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LULING ISD (CALDWELL COUNTY, TX)

LULING ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LULING ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,437 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LULING ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LULING ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/Declaration of Quorum Action Items PASSED (7-0)

10: Future Meeting Dates General General

11: Closed Session - The Board will adjourn to closed se Executive Session Executive Session

12: Open Session - Return to open session and take neces Action Items PASSED (7-0)

13: Adjournment General General

2: Pledge/Invocation General General

3: Presentation Description: Public testimony is for age Action Items PASSED (7-0)

3.A: Advanced Academic Programs at LHS Presentation Pres Reports Reports

4: Status Report Concerning the Collection of Delinquent Reports Reports

5: Public Hearing Public Hearing Public Hearing

5.A: Proposed Budget 2026-2027 and Proposed Tax Rate Att Reports Reports

5.B: Open Meetings Act Taxpayer Impact Statement Attachm General General

6: Public Testimony for Agenda Items Description: Public Action Items PASSED (7-0)

7: Action Items Action Items PASSED (7-0)

7.A: Consideration/Possible Approval of the Luling ISD S Action Items PASSED (7-0)

7.B: Consideration/Possible Approval of Updated DAEP Coo Action Items PASSED (7-0)

7.C: Consideration/Possible Approval of Final Amended 20 Action Items PASSED (7-0)
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LULING ISD -- LULING ISD Board of Trustees Regular Meeting (Continued)

7.D: Consideration/Possible Approval to Adopt 2026-2027 Action Items PASSED (7-0)

8: Consent Agenda Items Consent PASSED (7-0)

8.A: Consideration/Possible Approval of Minutes of Board Consent PASSED (7-0)

9: Business Office Report Reports Reports

9.A: Comparison of Expenditures & Encumbrances to Budget General General

9.B: Cash Position & Investment Report Attachments: ( 1 Reports Reports

9.C: Tax Collection Report Attachments: ( 1 ) Tax Collec Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order/Declaration of Quorum

Item 10: Future Meeting Dates -- 10. Future Meeting Dates

Item 11: Closed Session - The Board will adjourn to closed session in accordance with the

Texas Open Meetings Act, Texas Government Code, Section 551.074 (Discussion regarding

Personnel). -- 11. Closed Session - The Board will adjourn to closed session in accordance

with the Texas Open Meetings Act, Texas Government Code, Section 551.074 (Discussion

regarding Personnel).

Item 12: Open Session - Return to open session and take necessary action on matters which

the Board may discuss in closed session and upon which action may be taken. [Vote: PASSED (7

Yes, 0 No)] -- 12. Open Session - Return to open session and take necessary action on

matters which the Board may discuss in closed session and upon which action may be taken.

Item 13: Adjournment -- 13. Adjournment

Item 2: Pledge/Invocation -- 2. Pledge/Invocation

Item 3: Presentation Description: Public testimony is for agenda-specific comments about the

items scheduled for action or discussion with possible action. [Vote: PASSED (7 Yes, 0 No)]

-- 3. Presentation Description: Public testimony is for agenda-specific comments about the

items scheduled for action or discussion with possible action.

Item 3.A: Advanced Academic Programs at LHS Presentation Presenter: Ashley Fredo -- 3.A.

Advanced Academic Programs at LHS Presentation Presenter: Ashley Fredo

Item 4: Status Report Concerning the Collection of Delinquent Property Taxes by Perdue,

Fielder, Collins & Mott, LLP Attachments: ( 1 ) Delinquent Tax Collection Packet 6/16/2026

at 12:25 PM -- 4. Status Report Concerning the Collection of Delinquent Property Taxes by

Perdue, Fielder, Collins & Mott, LLP Attachments: ( 1 ) Delinquent Tax Collection Packet

6/16/2026 at 12:25 PM

Item 5: Public Hearing -- 5. Public Hearing

Item 5.A: Proposed Budget 2026-2027 and Proposed Tax Rate Attachments: ( 2 ) Agenda Item

Summary - Public Hearning 6/16/2026 at 12:23 PM Budget Summary Report 6/16/2026 at 12:51 PM

-- 5.A. Proposed Budget 2026-2027 and Proposed Tax Rate Attachments: ( 2 ) Agenda Item

Summary - Public Hearning 6/16/2026 at 12:23 PM Budget Summary Report 6/16/2026 at 12:51 PM
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LULING ISD -- LULING ISD Board of Trustees Regular Meeting (Continued)

Item 5.B: Open Meetings Act Taxpayer Impact Statement Attachments: ( 1 ) OMA Taxpayer Impact

Statement 6/16/2026 at 1:50 PM -- 5.B. Open Meetings Act Taxpayer Impact Statement

Attachments: ( 1 ) OMA Taxpayer Impact Statement 6/16/2026 at 1:50 PM

Item 6: Public Testimony for Agenda Items Description: Public testimony is for

agenda-specific comments about the items scheduled for action or discussion with possible

action. [Vote: PASSED (7 Yes, 0 No)] -- 6. Public Testimony for Agenda Items Description:

Public testimony is for agenda-specific comments about the items scheduled for action or

discussion with possible action.

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consideration/Possible Approval of the Luling ISD Safety and Security Audit Ending

August 2026 [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consideration/Possible Approval of the

Luling ISD Safety and Security Audit Ending August 2026

Item 7.B: Consideration/Possible Approval of Updated DAEP Cooperative Agreement - 2026-2027

Attachments: ( 2 ) Agenda Item Summary - Updated DAEP Agreement 6/16/2026 at 2:12 PM Luling

MOU 26_27 revised 6/16/2026 at 2:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B.

Consideration/Possible Approval of Updated DAEP Cooperative Agreement - 2026-2027

Attachments: ( 2 ) Agenda Item Summary - Updated DAEP Agreement 6/16/2026 at 2:12 PM Luling

MOU 26_27 revised 6/16/2026 at 2:03 PM

Item 7.C: Consideration/Possible Approval of Final Amended 2025-2026 Budget Attachments: ( 1

) 2025-2026 Amended Budget Packet 6/16/2026 at 12:23 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.C.

Consideration/Possible Approval of Final Amended 2025-2026 Budget Attachments: ( 1 )

2025-2026 Amended Budget Packet 6/16/2026 at 12:23 PM

Item 7.D: Consideration/Possible Approval to Adopt 2026-2027 Budget Attachments: ( 1 )

2026-2027 Budgets Packet 6/16/2026 at 12:23 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.D.

Consideration/Possible Approval to Adopt 2026-2027 Budget Attachments: ( 1 ) 2026-2027

Budgets Packet 6/16/2026 at 12:23 PM

Item 8: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda Items

Item 8.A: Consideration/Possible Approval of Minutes of Board Meetings - May 14th & 28th,

2026 Attachments: ( 3 ) Agenda Item Summary - Minutes 6/16/2026 at 2:03 PM Regular Board

Minutes - May 14, 2026 6/16/2026 at 12:59 PM Special Board Minutes - May 28, 2026 6/16/2026

at 12:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consideration/Possible Approval of Minutes

of Board Meetings - May 14th & 28th, 2026 Attachments: ( 3 ) Agenda Item Summary - Minutes

6/16/2026 at 2:03 PM Regular Board Minutes - May 14, 2026 6/16/2026 at 12:59 PM Special

Board Minutes

Item 9: Business Office Report -- 9. Business Office Report

Item 9.A: Comparison of Expenditures & Encumbrances to Budget Attachments: ( 2 ) Comparison

of Expenditures and Encumbrances to Budget for General Fund Packet 6/16/2026 at 12:24 PM

Comparison of Expenditures and Encumbrances to Budget for Federal Programs 6/16/2026 at

12:24 PM -- 9.A. Comparison of Expenditures & Encumbrances to Budget Attachments: ( 2 )

Comparison of Expenditures and Encumbrances to Budget for General Fund Packet 6/16/2026 at

12:24 PM Comparison of Expenditures and Encumbrances to Budget for Federa

Item 9.B: Cash Position & Investment Report Attachments: ( 1 ) Cash Position Packet
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LULING ISD -- LULING ISD Board of Trustees Regular Meeting (Continued)

6/16/2026 at 12:24 PM -- 9.B. Cash Position & Investment Report Attachments: ( 1 ) Cash

Position Packet 6/16/2026 at 12:24 PM

Item 9.C: Tax Collection Report Attachments: ( 1 ) Tax Collector Report Packet 6/16/2026 at

12:25 PM -- 9.C. Tax Collection Report Attachments: ( 1 ) Tax Collector Report Packet

6/16/2026 at 12:25 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LULING ISD

(Caldwell County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.luling.txed.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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