TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

DEVINE ISD (MEDINA COUNTY, TX)

DEVINE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DEVINE ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,987 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DEVINE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DEVINE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Roll Call and Declaration of Quorum Action Items PASSED (7-0)
10: Administrative Reports and Discussion Reports Reports
10.A: Central Office Reports Reports Reports
10.A.1: Superintendent's Reports, Todd Grandjean Reports Reports
10.A.1.a: Monthly Report on Board Priorities: 1. Increa Reports Reports
10.A.1.b: Bond Projects Update Presenter: Todd Grandjean Reports Reports
10.A.1.c: Safety & Security Report, Michael Gomez Reports Reports
10.A.1.d: Monthly Activity Calendar General General
10.A.1.e: District Event Calendar General General
10.A.2: Director of HR/Info Mgmt Monthly Report, Dawn Sc Reports Reports
10.A.2.a: Monthly Report on Personnel, Testing and Asses Reports Reports
10.A.3: Director of Special Education Monthly Reports, J Reports Reports
10.A.3.a: Monthly Reports on Student Enroliment, ARDs, 5 Reports Reports
10.B: Business Office Reports, Chief Financial Officer, Reports Reports
10.B.1: Monthly reports on taxes, cafeteria, investments Reports Reports
10.B.2: Payment of Bills General General
10.C: Principals' Reports on Campus Activities Reports Reports
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

10.C.1: Devine High School Principal's Report, Michael G
10.C.2: Devine Middle School Principal's Report, Kandi D
10.C.3: Devine Intermediate School Principal's Report, L
10.C.4: JJ Ciavarra Elementary School Principal's Report
10.C.5: Devine Learning Center/DAEP Principal Monthly Re
10.D: Directors' Reports

10.D.1: Monthly report on finances, department acquisiti
11: Consent Agenda

11.A: Minutes of Board Meeting (s) Attachments: (4 ) Ag
12: Action Item(s):

12.A: Consider and Take Possible Action to Approve Innov
12.B: Consider and Take Possible Action to Adopt the 202
12.C: Consider and discuss the budget and take possible
12.D: Consider and take possible action to set date for

13: Closed Session

13.A: Personnel (TGC 551.074)

13.A.1: Consider and discuss superintendent goals & cont
13.A.2: Personnel Update

13.B: Considering discipline of a public school child, o

14: Reconvene from Closed Session

15: Action Items Discussed in Closed Session

15.A: Personnel

15.A.1: Consider and take possible action on Superintend
16: Adjournment

2: Pledge of Allegiance and Invocation

3: Citizen Communication

3.A: Public Comment for Non-Agenda Items

3.B: Public Address for Items on the Agenda

4: Administer Statement of Elected Officer and Oath of O
5: Recognize Outgoing Board Member Presenter: Todd Grand
6: Closed Session

6.A: Personnel (TGC 551.074)

6.A.1: Deliberate appointment of a public officer

Reports
Reports
Reports
Reports
Reports
Reports
Reports
Consent
Consent
Action Items
Action Items
Action Items
Action ltems
Action Items
Executive Session
General
Action Items
Reports
Action ltems
Executive Session
Action Items
General
Action Items
General
General
General
Public Hearing
General
General
General
Executive Session
General

General
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Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Executive Session
General
PASSED (7-0)
Reports
PASSED (7-0)
Executive Session
PASSED (7-0)
General
PASSED (7-0)
General
General
General

Public Hearing
General
General
General
Executive Session
General

General
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

7: Reconvene from Closed Session Executive Session Executive Session
8: Action Items Discussed in Closed Session Action Items PASSED (7-0)

8.A: Personnel General General

8.A.1: Reorganization of Board Officers General General

8.A.1.a: Elect School Board President General General

8.A.1.b: Elect School Board Vice-President General General

8.A.1.c: Elect School Board Secretary General General

8.B: Consider and take possible action to appoint Board Action Items PASSED (7-0)

9: Public Hearing on Accelerated Instruction Program Pre Public Hearing Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] --
1. Call to Order, Roll Call and Declaration of Quorum

Item 10: Administrative Reports and Discussion -- 10. Administrative Reports and Discussion
Item 10.A: Central Office Reports -- 10.A. Central Office Reports

Item 10.A.1: Superintendent's Reports, Todd Grandjean -- 10.A.1. Superintendent's Reports,
Todd Grandjean

Item 10.A.1.a: Monthly Report on Board Priorities: 1. Increase student success and continue

a tradition of student achievement 2. Continue successful partnerships with the community,
teachers and parents to support our schools and achieve student success 3. Align facilities
and technology improvements with needs and career opportunities 4. Maintain Highly Qualified
teachers and retain staff 5. Increase trade -- 10.A.1.a. Monthly Report on Board Priorities:

1. Increase student success and continue a tradition of student achievement 2. Continue
successful partnerships with the community, teachers and parents to support our schools and
achieve stud

Iltem 10.A.1.b: Bond Projects Update Presenter: Todd Grandjean -- 10.A.1.b. Bond Projects
Update Presenter: Todd Grandjean

Item 10.A.1.c: Safety & Security Report, Michael Gomez -- 10.A.1.c. Safety & Security
Report, Michael Gomez

Iltem 10.A.1.d: Monthly Activity Calendar -- 10.A.1.d. Monthly Activity Calendar
Iltem 10.A.1.e: District Event Calendar -- 10.A.1.e. District Event Calendar

Item 10.A.2: Director of HR/Info Mgmt Monthly Report, Dawn Schneider -- 10.A.2. Director of
HR/Info Mgmt Monthly Report, Dawn Schneider

Item 10.A.2.a: Monthly Report on Personnel, Testing and Assessment, Counseling, Student
Services -- 10.A.2.a. Monthly Report on Personnel, Testing and Assessment, Counseling,
Student Services

Item 10.A.3: Director of Special Education Monthly Reports, Jenni Hagdorn -- 10.A.3.
Director of Special Education Monthly Reports, Jenni Hagdorn
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

Item 10.A.3.a: Monthly Reports on Student Enrollment, ARDs, 504, and Training -- 10.A.3.a.
Monthly Reports on Student Enroliment, ARDs, 504, and Training

Item 10.B: Business Office Reports, Chief Financial Officer, Shannon Ramirez -- 10.B.
Business Office Reports, Chief Financial Officer, Shannon Ramirez

Item 10.B.1: Monthly reports on taxes, cafeteria, investments, cash flow -- 10.B.1. Monthly
reports on taxes, cafeteria, investments, cash flow

Item 10.B.2: Payment of Bills -- 10.B.2. Payment of Bills

Item 10.C: Principals' Reports on Campus Activities -- 10.C. Principals' Reports on Campus
Activities

Item 10.C.1: Devine High School Principal's Report, Michael Gomez -- 10.C.1. Devine High
School Principal's Report, Michael Gomez

Item 10.C.2: Devine Middle School Principal's Report, Kandi Darnell -- 10.C.2. Devine Middle
School Principal's Report, Kandi Darnell

Item 10.C.3: Devine Intermediate School Principal's Report, Lysandra Reyes -- 10.C.3. Devine
Intermediate School Principal's Report, Lysandra Reyes

Item 10.C.4: JJ Ciavarra Elementary School Principal's Report, Mark Raygosa -- 10.C.4. JJ
Ciavarra Elementary School Principal's Report, Mark Raygosa

Item 10.C.5: Devine Learning Center/DAEP Principal Monthly Reports, Jodi Ann Dzierzanowski
-- 10.C.5. Devine Learning Center/DAEP Principal Monthly Reports, Jodi Ann Dzierzanowski

Item 10.D: Directors' Reports -- 10.D. Directors' Reports

Item 10.D.1: Monthly report on finances, department acquisitions, travel and student
services provided. -- 10.D.1. Monthly report on finances, department acquisitions, travel
and student services provided.

Item 11: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Agenda

Item 11.A: Minutes of Board Meeting (s) Attachments: ( 4 ) Agenda Document - Meeting Minutes
5/13/2026 at 10:01 AM April 20 2026 Meeting Minutes 5/12/2026 at 4:27 PM May 5 2026 Meeting
Minutes 5/12/2026 at 4:27 PM May 12 2026 Called Meeting Minutes 5/13/2026 at 10:01 AM [Vote:
PASSED (7 Yes, 0 No)] -- 11.A. Minutes of Board Meeting (s) Attachments: ( 4 ) Agenda
Document - Meeting Minutes 5/13/2026 at 10:01 AM April 20 2026 Meeting Minutes 5/12/2026 at
4:27 PM May 5 2026 Meeting Minutes 5/12/2026 at 4:27 PM May 12 2026 Called Meeting Min

Item 12: Action Item(s): [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item(s):

Item 12.A: Consider and Take Possible Action to Approve Innovative Courses Presenter:
Michael Gomez Attachments: ( 3 ) Agenda Document - Course Request 5/12/2026 at 4:30 PM
kinesiology-i-2020-2021 (1) 5/12/2026 at 10:16 AM maps-2025-2026 5/12/2026 at 10:16 AM
[Vote: PASSED (7 Yes, 0 No)] -- 12.A. Consider and Take Possible Action to Approve
Innovative Courses Presenter: Michael Gomez Attachments: ( 3 ) Agenda Document - Course
Request 5/12/2026 at 4:30 PM kinesiology-i-2020-2021 (1) 5/12/2026 at 10:16 AM
maps-2025-2026 5/12/20

Item 12.B: Consider and Take Possible Action to Adopt the 2026-2027 Compensation Plan
Presenter: Shannon Ramirez Attachments: (1) 2026 2027 DEVINE ISD COMPENSATION PLAN
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

5/5/2026 at 9:28 AM [Vote: PASSED (7 Yes, 0 No)] -- 12.B. Consider and Take Possible Action
to Adopt the 2026-2027 Compensation Plan Presenter: Shannon Ramirez Attachments: (1) 2026
2027 DEVINE ISD COMPENSATION PLAN 5/5/2026 at 9:28 AM

Item 12.C: Consider and discuss the budget and take possible action to set a date for a

third budget workshop, if needed. Presenter: Shannon Ramirez [Vote: PASSED (7 Yes, 0 No)] --
12.C. Consider and discuss the budget and take possible action to set a date for a third

budget workshop, if needed. Presenter: Shannon Ramirez

Item 12.D: Consider and take possible action to set date for public hearing to adopt the
budget Presenter: Shannon Ramirez Attachments: ( 1 ) Agenda Document - Budget Hearing
5/13/2026 at 11:47 AM [Vote: PASSED (7 Yes, 0 No)] -- 12.D. Consider and take possible
action to set date for public hearing to adopt the budget Presenter: Shannon Ramirez
Attachments: ( 1 ) Agenda Document - Budget Hearing 5/13/2026 at 11:47 AM

Item 13: Closed Session -- 13. Closed Session
Item 13.A: Personnel (TGC 551.074) -- 13.A. Personnel (TGC 551.074)

Item 13.A.1: Consider and discuss superintendent goals & contract terms [Vote: PASSED (7
Yes, 0 No)] -- 13.A.1. Consider and discuss superintendent goals & contract terms

Item 13.A.2: Personnel Update -- 13.A.2. Personnel Update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DEVINE ISD
(Medina County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. devi nei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conlapply
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