TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

CLYDE CISD (CALLAHAN COUNTY, TX)

CLYDE CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CLYDE CISD (Callahan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,424 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CLYDE CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-27
Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CLYDE CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND ANNOUNCE A QUORUM Action Items PASSED (7-0)
10: OPEN SESSION: Act Upon Items as Discussed in Closed Executive Session Executive Session
10.1: Consideration and Possible Action to Ratify Profes Action Items PASSED (7-0)
10.2: Consideration and Possible Action to Approve Updat Action Items PASSED (7-0)
11: BOARD REQUESTS General General

12: ADJOURNMENT General General

2: INVOCATION General General

3: PLEDGES OF ALLEGIANCE General General

4: SPECIAL RECOGNITIONS AND PRESENTATIONS Reports Reports

5: RECOGNITION OF VISITORS/PUBLIC COMMENT Description: A Public Hearing Public Hearing
6: ADMINISTRATIVE REPORTS Reports Reports

6.1: Monthly Financial and Investment Reports Attachment Reports Reports

6.2: Curriculum and Special Programs Report Reports Reports

6.2.1: 2026 Preliminary STAAR Scores Attachments: (2) General General

6.2.2: Summer Learning Report 2026 Attachments: (1) Su Reports Reports

6.3: Superintendent Report Reports Reports

6.3.1: Facilities Planning and Construction Update Reports Reports
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CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

6.3.2: Next Regular Meeting Date: August 17, 2026; 6:00p
7: DISCUSSION ITEMS

7.1: Clyde CISD Strategic Plan Overview: Priority 3 - Fa
7.2: Uniform GPA and Weighted Course List Discussion

8: ACTION ITEMS

8.1: Consideration and Possible Action on Consent Agenda
8.10: Consideration and Possible Action to Approve Const
8.11: Consideration and Possible Action to Approve Cummi
8.1.1: Approve Minutes of the Previous Meeting(s) Attach
8.1.10: Approve Appraisal Calendar and List of Appraiser
8.1.2: Approve Monthly Financial and Investment Reports
8.1.3: Approve Business Procedures Manual Attachments: (

8.1.4: Approve Clyde CISD Student Code of Conduct for 20

8.1.5: Approve Clyde CISD Employee Handbook Attachments:

8.1.6: Approve Retainer Agreement with Walsh, Gallegos,
8.1.7: Approve Agreement with the City of Clyde Regardin
8.1.8: Approve Superintendent Evaluation Tool Aligning w
8.1.9: Approve the Region 14 ESC Contract for Services f
8.2: Consideration and Possible Action to Approve Clyde
8.3: Consideration and Possible Action to Endorse a Cand
8.4: Consideration and Possible Action to Approve a Good
8.5: Consideration and Possible Action to Approve TASB P
8.6: Consideration and Possible Action to Amend Local Po
8.7: Consideration and Possible Action to Approve a Prop
8.8: Consideration and Possible Action on Ordering a Gen
8.9: Consideration and Possible Action to Approve WRA Ar
9: CLOSED SESSION

9.1: Pursuant to Texas Government Code Section 551.071,
9.2: Pursuant to Texas Government Code Section 551.071,
9.3: Pursuant to Texas Government Code Section 551.074,
9.4: Pursuant to Texas Government Code Section 551.072,

9.5: Pursuant to Texas Government Code Section 551.076,

General
General
General
General
Action Items
Consent
Action ltems
Action Items
Consent
General
Reports
General
General
General
General
General
General
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems

Action ltems

Executive Session

General
General
General
General

General
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General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
General
General
General

General
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CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ANNOUNCE A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
AND ANNOUNCE A QUORUM

Item 10: OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed) -- 10. OPEN
SESSION: Act Upon Items as Discussed in Closed Session (as needed)

Item 10.1: Consideration and Possible Action to Ratify Professional Employment Offers [Vote:
PASSED (7 Yes, 0 No)] -- 10.1. Consideration and Possible Action to Ratify Professional
Employment Offers

Item 10.2: Consideration and Possible Action to Approve Updates to the Clyde CISD Safety and
Security Program, as Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 10.2.
Consideration and Possible Action to Approve Updates to the Clyde CISD Safety and Security
Program, as Discussed in Closed Session

Item 11: BOARD REQUESTS -- 11. BOARD REQUESTS

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: INVOCATION -- 2. INVOCATION

Item 3: PLEDGES OF ALLEGIANCE -- 3. PLEDGES OF ALLEGIANCE

Item 4: SPECIAL RECOGNITIONS AND PRESENTATIONS -- 4. SPECIAL RECOGNITIONS AND PRESENTATIONS

Item 5: RECOGNITION OF VISITORS/PUBLIC COMMENT Description: All persons wishing to address
the Board at this time MUST complete a registration form by 3:00pm on the day of the

meeting. Attachments: ( 1 ) Board Operating Procedures for Public Comment AND Public Comment
Sign-Up Sheet 4/1/2025 at 3:04 PM -- 5. RECOGNITION OF VISITORS/PUBLIC COMMENT Description:
All persons wishing to address the Board at this time MUST complete a registration form by

3:00pm on the day of the meeting. Attachments: (1) Board Operating Procedures for Public

Com

Item 6: ADMINISTRATIVE REPORTS -- 6. ADMINISTRATIVE REPORTS

Item 6.1: Monthly Financial and Investment Reports Attachments: (8 ) INVESTMENT PORTFOLIO

JUNE 2026 7/16/2026 at 3:03 PM Dashboard Report JUNE 2026 7/27/2026 at 1:44 PM TAX

COLLECTION JUNE 2026 7/16/2026 at 1:32 PM 2025-2026 Utilities Report JUNE 7/16/2026 at 1:32

PM COMPARISON OF REVENUE TO BUDGET JUNE 2026 7/16/2026 at 1:32 PM CASH RECEIPTS JUNE 2026
7/16/2026 at 1:32 PM CHECK PAYMENT LIST JUNE 2026 7/16 -- 6.1. Monthly Financial and

Investment Reports Attachments: ( 8 ) INVESTMENT PORTFOLIO JUNE 2026 7/16/2026 at 3:03 PM

Dashboard Report JUNE 2026 7/27/2026 at 1:44 PM TAX COLLECTION JUNE 2026 7/16/2026 at 1:32

PM 2025-2026 Utilities Report JU

Item 6.2: Curriculum and Special Programs Report -- 6.2. Curriculum and Special Programs
Report

Item 6.2.1: 2026 Preliminary STAAR Scores Attachments: ( 2 ) Clyde CISD (2026) 6/30/2026 at
11:31 AM Clyde 2026 Domain 1 STAAR Data Comparison - Google Sheets 7/22/2026 at 9:54 AM --
6.2.1. 2026 Preliminary STAAR Scores Attachments: (2 ) Clyde CISD (2026) 6/30/2026 at 11:31
AM Clyde 2026 Domain 1 STAAR Data Comparison - Google Sheets 7/22/2026 at 9:54 AM

Item 6.2.2: Summer Learning Report 2026 Attachments: ( 1 ) Summer Learning Report 2026
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CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

7/13/2026 at 11:37 AM -- 6.2.2. Summer Learning Report 2026 Attachments: ( 1 ) Summer
Learning Report 2026 7/13/2026 at 11:37 AM

Item 6.3: Superintendent Report -- 6.3. Superintendent Report

Item 6.3.1: Facilities Planning and Construction Update -- 6.3.1. Facilities Planning and
Construction Update

Item 6.3.2: Next Regular Meeting Date: August 17, 2026; 6:00pm at the Clyde Auxiliary
Building -- 6.3.2. Next Regular Meeting Date: August 17, 2026; 6:00pm at the Clyde Auxiliary
Building

Item 7: DISCUSSION ITEMS -- 7. DISCUSSION ITEMS

Item 7.1: Clyde CISD Strategic Plan Overview: Priority 3 - Families and Community -- 7.1.
Clyde CISD Strategic Plan Overview: Priority 3 - Families and Community

Item 7.2: Uniform GPA and Weighted Course List Discussion -- 7.2. Uniform GPA and Weighted
Course List Discussion

Item 8: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION ITEMS

Item 8.1: Consideration and Possible Action on Consent Agenda [Vote: PASSED (7 Yes, 0 No)]
-- 8.1. Consideration and Possible Action on Consent Agenda

Item 8.10: Consideration and Possible Action to Approve Construction Manager-Agent as the
Delivery Method for Future Construction and/or Bond Projects [Vote: PASSED (7 Yes, 0 No)] --
8.10. Consideration and Possible Action to Approve Construction Manager-Agent as the
Delivery Method for Future Construction and/or Bond Projects

Item 8.11: Consideration and Possible Action to Approve Cumming-Gallagher Construction
Company to Serve as the Construction Manager-Agent for Future Construction and/or Bond
Projects [Vote: PASSED (7 Yes, 0 No)] -- 8.11. Consideration and Possible Action to Approve
Cumming-Gallagher Construction Company to Serve as the Construction Manager-Agent for Future
Construction and/or Bond Projects

Item 8.1.1: Approve Minutes of the Previous Meeting(s) Attachments: ( 4 ) Regular Meeting
Minutes Report--June, 15 2026 7/7/2026 at 2:52 PM Special Called Meeting--July 13, 2026
7127/2026 at 12:57 PM Signed Minutes--June 15 2026 7/28/2026 at 8:54 AM Signed Minutes--July
13 2026 7/28/2026 at 8:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.1.1. Approve Minutes of the
Previous Meeting(s) Attachments: (4 ) Regular Meeting Minutes Report--June, 15 2026

7/7/2026 at 2:52 PM Special Called Meeting--July 13, 2026 7/27/2026 at 12:57 PM Signed
Minutes--June 15 2026 7/28/2026 at 8:5

Item 8.1.10: Approve Appraisal Calendar and List of Appraisers for 2026-2027 Attachments: (
2 ) appraisal calendar 26-27.docx 6/29/2026 at 1:28 PM TPESS Appraisal Calendar 2026-27
6/29/2026 at 1:28 PM -- 8.1.10. Approve Appraisal Calendar and List of Appraisers for
2026-2027 Attachments: ( 2 ) appraisal calendar 26-27.docx 6/29/2026 at 1:28 PM TPESS
Appraisal Calendar 2026-27 6/29/2026 at 1:28 PM

Item 8.1.2: Approve Monthly Financial and Investment Reports -- 8.1.2. Approve Monthly
Financial and Investment Reports

Item 8.1.3: Approve Business Procedures Manual Attachments: (1) Clyde CISD Business
Procedures Manual 7/27/2026 at 7:42 AM -- 8.1.3. Approve Business Procedures Manual

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 1) Clyde CISD Business Procedures Manual 7/27/2026 at 7:42 AM

Item 8.1.4: Approve Clyde CISD Student Code of Conduct for 2026-2027 Attachments: (1)
Clyde CISD Student Code of Conduct 2026-2027 6/23/2026 at 11:35 AM -- 8.1.4. Approve Clyde
CISD Student Code of Conduct for 2026-2027 Attachments: ( 1) Clyde CISD Student Code of
Conduct 2026-2027 6/23/2026 at 11:35 AM

Item 8.1.5: Approve Clyde CISD Employee Handbook Attachments: ( 1 ) Employee Handbook
2026-27 7/7/2026 at 2:43 PM -- 8.1.5. Approve Clyde CISD Employee Handbook Attachments: ( 1
) Employee Handbook 2026-27 7/7/2026 at 2:43 PM

Item 8.1.6: Approve Retainer Agreement with Walsh, Gallegos, Kyle, Robinson, & De Los
Santos, PC for Legal Services -- 8.1.6. Approve Retainer Agreement with Walsh, Gallegos,
Kyle, Robinson, & De Los Santos, PC for Legal Services

Item 8.1.7: Approve Agreement with the City of Clyde Regarding School Resource Officers
Attachments: ( 2 ) SRO Interlocal Agreement - Clyde CISD 7/7/2026 at 7:57 AM Signed SRO
Interlocal Agreement - Clyde CISD 7/28/2026 at 8:52 AM -- 8.1.7. Approve Agreement with the
City of Clyde Regarding School Resource Officers Attachments: ( 2 ) SRO Interlocal Agreement
- Clyde CISD 7/7/2026 at 7:57 AM Signed SRO Interlocal Agreement - Clyde CISD 7/28/2026 at
8:52 AM

Item 8.1.8: Approve Superintendent Evaluation Tool Aligning with Clyde CISD Strategic Plan
Attachments: (1) Superintendent Evaluation Instrument 2026-2027 6/23/2026 at 11:40 AM --
8.1.8. Approve Superintendent Evaluation Tool Aligning with Clyde CISD Strategic Plan
Attachments: (1) Superintendent Evaluation Instrument 2026-2027 6/23/2026 at 11:40 AM

Item 8.1.9: Approve the Region 14 ESC Contract for Services for 2026-2027 Attachments: (4)
Rider 24 Cost Savings Case Study: Clyde 6/22/2026 at 10:13 AM R14 Contract # 2113 - Contract
for Services 7/2/2026 at 10:42 AM R14 Contract # 2113 - Cooperatives 7/2/2026 at 10:42 AM

R14 Contract # 2113 - Shared Service Arrangements 7/7/2026 at 3:25 PM [Vote: PASSED (7 Yes,
0 No)] -- 8.1.9. Approve the Region 14 ESC Contract for Services for 2026-2027 Attachments:
(4) Rider 24 Cost Savings Case Study: Clyde 6/22/2026 at 10:13 AM R14 Contract # 2113 -
Contract for Services 7/2/2026 at 10:42 AM R14 Contract # 2113 - Coo

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CLYDE CISD
(Callahan County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cl ydei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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