
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-11-17

BAIRD ISD (CALLAHAN COUNTY, TX)

BAIRD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BAIRD ISD (Callahan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 348 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BAIRD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-17

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BAIRD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Invocation General General

III: Establish Quorum General General

IV: Public Comment Public Hearing Public Hearing

IX: Action on Executive Session Items Action Items PASSED (7-0)

V: November 4, 2025, Elections General General

V.A: Adoption of an order canvassing returns and declari Action Items PASSED (7-0)

V.B: Adoption of an order canvassing returns and declari Action Items PASSED (7-0)

V.C: Oath of Office for Declared Winners Attachments: ( General General

V.D: Reorganization of Board of Trustees General General

VI: Reports Reports Reports

VI.A: Campus Reports Reports Reports

VI.A.1: Elementary Speaker(s): Michael Waggoner, Princip General General

VI.A.2: High School Speaker(s): James Stevens, Principal Reports Reports

VI.A.3: Athletic Report Attachments: ( 1 ) November Athl Reports Reports

VI.B: Superintendent Report Speaker(s): Tim Little, Supe Reports Reports

VI.B.1: Financial Reports Reports Reports
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BAIRD ISD -- BAIRD ISD Board of Trustees Regular Meeting (Continued)

VI.B.2: Investment Report Reports Reports

VI.B.3: Enrollment Report Attachments: ( 1 ) November 25 Reports Reports

VI.B.4: Employee of the Month Attachments: ( 1 ) Employe General General

VII: Discussion or Action Items Description: The followi Action Items PASSED (7-0)

VII.A: Construction and Bond Projects General General

VII.A.1: Discussion and possible action to approve Const Action Items PASSED (7-0)

VII.A.2: Discussion and possible action to approve Galla Action Items PASSED (7-0)

VII.A.3: Consideration and possible action to authorize Action Items PASSED (7-0)

VII.A.4: Consideration and possible action to approve th Action Items PASSED (7-0)

VII.B: Procedural General General

VII.B.1: Discussion and possible action to approve minut Consent PASSED (7-0)

VII.B.2: Discussion regarding development of a new forma General General

VII.C: Instruction General General

VII.C.1: Discussion and possible action to approve distr Action Items PASSED (7-0)

VII.D: Policy and Legal Compliance General General

VII.D.1: Discussion of TASB Policy Update 126, LEGAL pol Action Items PASSED (7-0)

VII.E: School Business General General

VII.E.1: Discussion and possible action to review option Action Items PASSED (7-0)

VIII: Executive Session Executive Session Executive Session

VIII.A: Discussion and possible action to appoint a Trus Action Items PASSED (7-0)

X: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Invocation -- II. Invocation

Item III: Establish Quorum -- III. Establish Quorum

Item IV: Public Comment -- IV. Public Comment

Item IX: Action on Executive Session Items [Vote: PASSED (7 Yes, 0 No)] -- IX. Action on

Executive Session Items

Item V: November 4, 2025, Elections -- V. November 4, 2025, Elections

Item V.A: Adoption of an order canvassing returns and declaring results of bond election.

Attachments: ( 4 ) Baird ISD - November 2025 Bond Election - Canvassing Agenda and Motion

Language Baird ISD - November 2025 Bond Election - Acknowledgement of Receipt of Notice

Baird ISD - November 2025 Bond Election - Certificate for Canvassing Order Baird ISD -

November 2025 Bond Election - Order Canvassing [Vote: PASSED (7 Yes, 0 No)] -- V.A. Adoption
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BAIRD ISD -- BAIRD ISD Board of Trustees Regular Meeting (Continued)

of an order canvassing returns and declaring results of bond election. Attachments: ( 4 )

Baird ISD - November 2025 Bond Election - Canvassing Agenda and Motion Language Baird ISD -

November 2025 Bond Election - Acknowledgemen

Item V.B: Adoption of an order canvassing returns and declaring results of Trustee election.

Attachments: ( 1 ) Official Results [Vote: PASSED (7 Yes, 0 No)] -- V.B. Adoption of an

order canvassing returns and declaring results of Trustee election. Attachments: ( 1 )

Official Results

Item V.C: Oath of Office for Declared Winners Attachments: ( 2 ) Oath of Office Statement of

Officer -- V.C. Oath of Office for Declared Winners Attachments: ( 2 ) Oath of Office

Statement of Officer

Item V.D: Reorganization of Board of Trustees -- V.D. Reorganization of Board of Trustees

Item VI: Reports -- VI. Reports

Item VI.A: Campus Reports -- VI.A. Campus Reports

Item VI.A.1: Elementary Speaker(s): Michael Waggoner, Principal -- VI.A.1. Elementary

Speaker(s): Michael Waggoner, Principal

Item VI.A.2: High School Speaker(s): James Stevens, Principal Attachments: ( 1 ) November

High School Board Report -- VI.A.2. High School Speaker(s): James Stevens, Principal

Attachments: ( 1 ) November High School Board Report

Item VI.A.3: Athletic Report Attachments: ( 1 ) November Athletic Board Report -- VI.A.3.

Athletic Report Attachments: ( 1 ) November Athletic Board Report

Item VI.B: Superintendent Report Speaker(s): Tim Little, Superintendent -- VI.B.

Superintendent Report Speaker(s): Tim Little, Superintendent

Item VI.B.1: Financial Reports -- VI.B.1. Financial Reports

Item VI.B.2: Investment Report -- VI.B.2. Investment Report

Item VI.B.3: Enrollment Report Attachments: ( 1 ) November 25.26 ENROLLMENT SPREADSHEET --

VI.B.3. Enrollment Report Attachments: ( 1 ) November 25.26 ENROLLMENT SPREADSHEET

Item VI.B.4: Employee of the Month Attachments: ( 1 ) Employee of the Month - Isabella Gomez

-- VI.B.4. Employee of the Month Attachments: ( 1 ) Employee of the Month - Isabella Gomez

Item VII: Discussion or Action Items Description: The following items are presented for

discussion or possible action by the Board. At its discretion, the Board may act or chose

not to act, on any of these items. [Vote: PASSED (7 Yes, 0 No)] -- VII. Discussion or Action

Items Description: The following items are presented for discussion or possible action by

the Board. At its discretion, the Board may act or chose not to act, on any of these items.

Item VII.A: Construction and Bond Projects -- VII.A. Construction and Bond Projects

Item VII.A.1: Discussion and possible action to approve Construction Manager-Agent as the

delivery method for building projects related to the 2025 bond [Vote: PASSED (7 Yes, 0 No)]

-- VII.A.1. Discussion and possible action to approve Construction Manager-Agent as the

delivery method for building projects related to the 2025 bond

Item VII.A.2: Discussion and possible action to approve Gallagher Construction Services as

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



BAIRD ISD -- BAIRD ISD Board of Trustees Regular Meeting (Continued)

the Construction Manager-Agent for building projects related to the 2025 bond [Vote: PASSED

(7 Yes, 0 No)] -- VII.A.2. Discussion and possible action to approve Gallagher Construction

Services as the Construction Manager-Agent for building projects related to the 2025 bond

Item VII.A.3: Consideration and possible action to authorize WRA Architects to proceed with

the design phase of the November 2025 bond program [Vote: PASSED (7 Yes, 0 No)] -- VII.A.3.

Consideration and possible action to authorize WRA Architects to proceed with the design

phase of the November 2025 bond program

Item VII.A.4: Consideration and possible action to approve the proposed timeline for the

sale of the November 2025 bond, as presented by Live Oak Public Finance. [Vote: PASSED (7

Yes, 0 No)] -- VII.A.4. Consideration and possible action to approve the proposed timeline

for the sale of the November 2025 bond, as presented by Live Oak Public Finance.

Item VII.B: Procedural -- VII.B. Procedural

Item VII.B.1: Discussion and possible action to approve minutes of prior meetings

Attachments: ( 1 ) October 20th, 2025 Minutes [Vote: PASSED (7 Yes, 0 No)] -- VII.B.1.

Discussion and possible action to approve minutes of prior meetings Attachments: ( 1 )

October 20th, 2025 Minutes

Item VII.B.2: Discussion regarding development of a new format for the Superintendent's

annual evaluation. -- VII.B.2. Discussion regarding development of a new format for the

Superintendent's annual evaluation.

Item VII.C: Instruction -- VII.C. Instruction

Item VII.C.1: Discussion and possible action to approve district library book order in

compliance with Senate Bill 13 Attachments: ( 2 ) Library Book List Library Posting [Vote:

PASSED (7 Yes, 0 No)] -- VII.C.1. Discussion and possible action to approve district library

book order in compliance with Senate Bill 13 Attachments: ( 2 ) Library Book List Library

Posting

Item VII.D: Policy and Legal Compliance -- VII.D. Policy and Legal Compliance

Item VII.D.1: Discussion of TASB Policy Update 126, LEGAL policies and LOCAL policies as

attached (First Reading, no action required) Attachments: ( 3 ) Policy List Comparison

Packet Explanatory Notes [Vote: PASSED (7 Yes, 0 No)] -- VII.D.1. Discussion of TASB Policy

Update 126, LEGAL policies and LOCAL policies as attached (First Reading, no action

required) Attachments: ( 3 ) Policy List Comparison Packet Explanatory Notes

Item VII.E: School Business -- VII.E. School Business

Item VII.E.1: Discussion and possible action to review options for returning to

TRS-ActiveCare as the district's health insurance provider Attachments: ( 3 ) TRS Plans

(2025) TRS Plans (2024) BSW Plans 2025 [Vote: PASSED (7 Yes, 0 No)] -- VII.E.1. Discussion

and possible action to review options for returning to TRS-ActiveCare as the district's

health insurance provider Attachments: ( 3 ) TRS Plans (2025) TRS Plans (2024) BSW Plans

2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BAIRD ISD
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BAIRD ISD -- BAIRD ISD Board of Trustees Regular Meeting (Continued)

(Callahan County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bairdisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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