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HEARNE ISD (ROBERTSON COUNTY, TX)

HEARNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEARNE ISD (Robertson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 722 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEARNE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEARNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Action Items PASSED (7-0)

II: PLEDGE OF ALLEGIANCE General General

III: PRAYER General General

IV: OPEN FORUM General General

IX: ADJOURNMENT General General

V: COMMUNICATIONS AND REPORTS Speaker(s): Superintendent Reports Reports

VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: A. Reports Reports

VII: CONSENT AGENDA Speaker(s): Board President Descript Consent PASSED (7-0)

VIII: BUSINESS Speaker(s): Board President Description: Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER

Item II: PLEDGE OF ALLEGIANCE -- II. PLEDGE OF ALLEGIANCE

Item III: PRAYER -- III. PRAYER

Item IV: OPEN FORUM -- IV. OPEN FORUM

Item IX: ADJOURNMENT -- IX. ADJOURNMENT

Item V: COMMUNICATIONS AND REPORTS Speaker(s): Superintendent Description: Calendar Items
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HEARNE ISD -- HEARNE ISD Board of Trustees Regular Meeting (Continued)

Earth Day - April 22, 2026 Administrative Professional's Day - April 22, 2026 Arbor Day -

April 24, 2026 Summer Leadership Institute - June 10-13, 2026 in San Antonio & June 17-20,

2026 in Fort Worth Superintendent's Update City of Hearne Early voting - April 20 - April

28, 2026 Student Attendance & Enrollment Update -- V. COMMUNICATIONS AND REPORTS Speaker(s):

Superintendent Description: Calendar Items Earth Day - April 22, 2026 Administrative

Professional's Day - April 22, 2026 Arbor Day - April 24, 2026 Summer Leadership Institute -

June 10-13, 2026 in

Item VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: A. Board Monitoring Report -- HEF

Annual Report -- VI. GOVERNANCE Speaker(s): HEF DIRECTOR Description: A. Board Monitoring

Report -- HEF Annual Report

Item VII: CONSENT AGENDA Speaker(s): Board President Description: Approve minutes for March

30, 2026, regular meeting Approve the Board Monitoring Report - HEF Annual Report [Vote:

PASSED (7 Yes, 0 No)] -- VII. CONSENT AGENDA Speaker(s): Board President Description:

Approve minutes for March 30, 2026, regular meeting Approve the Board Monitoring Report -

HEF Annual Report

Item VIII: BUSINESS Speaker(s): Board President Description: Discuss and consider approval

of Budget Amendment # ___ for the General Fund. Discuss and consider ratification of a

Grounds Maintenance Agreement with Custom "S", LLC. Discuss and consider approval of

Purchase and Installation/Repair of HVAC Control System at Hearne Elementary School. Discuss

and consider approval of purchases over $10,000.00 Cool [Vote: PASSED (7 Yes, 0 No)] --

VIII. BUSINESS Speaker(s): Board President Description: Discuss and consider approval of

Budget Amendment # ___ for the General Fund. Discuss and consider ratification of a Grounds

Maintenance Agreement with Custom "S", LLC. Discuss and con

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEARNE ISD

(Robertson County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hearneisd.com/en-us
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