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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #261 (HARRIS COUNT

Board of Directors Meeting - 2026-02-12

REGULAR Session Agenda Docket for Harris County Municipal Utility District #261 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-02-12

Meeting Session Title Board of Directors Meeting - 2026-02-12

Session Classification & Date REGULAR SESSION | 2026-02-12

Total Indexed Docket Items 13 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: The Board opened the floor for public comment. No pub REGULAR REGULAR
10: There was no report from Stuckey's. REGULAR REGULAR
11: The Board then considered the Order for Election of REGULAR PASSED (6-0)
12: Under pending business, Mr. Morales discussed the Di REGULAR PASSED (6-0)
2: The Board reviewed the minutes of the meeting held on REGULAR PASSED (6-0)
3: Ms. Landreville then presented the tax assessor-colle REGULAR PASSED (6-0)
4: There was presented the attached Order Levying Additi REGULAR PASSED (6-0)
5: The attorney then discussed with the Board the requir REGULAR PASSED (6-0)
6: Ms. Landreville presented the bookkeeper's report, co REGULAR PASSED (6-0)
7: M.v. Wright presented the operator's report, copy att REGULAR PASSED (6-0)
8: The Board then considered the Resolution Affirming Id REGULAR PASSED (6-0)
9: Mr. Daly presented the engineer's report, copy attach REGULAR PASSED (6-0)
S: Brady Whitaker, President. Also present were Mr. Lore REGULAR PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The Board opened the floor for public comment. No public comment was offered. -- The
Board opened the floor for public comment. No public comment was offered.

Item 10: There was no report from Stuckey's. -- There was no report from Stuckey's.

Item 11: The Board then considered the Order for Election of Directors. Upon motion duly
made, seconded, and unanimously carried, the Board approved the Order as presented [Vote:
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Harris County Municipal Utility District #261 -- Board of Directors Meeting - 2026-02-12 (Continued)

PASSED (6 Yes, 0 No)] -- The Board then considered the Order for Election of Directors. Upon
motion duly made, seconded, and unanimously carried, the Board approved the Order as
presented

Item 12: Under pending business, Mr. Morales discussed the District's rate increase from
Moody's rating agency. As of January 21, 2026, the District rating is now Aa3. There being

no further business to come before the Board, the meeting was adjourned. 91261-002 598393.1
[Vote: PASSED (6 Yes, 0 No)] -- Under pending business, Mr. Morales discussed the District's
rate increase from Moody's rating agency. As of January 21, 2026, the District rating is now
Aa3. There being no further business to come before the Board, the meeting was adjourn

Item 2: The Board reviewed the minutes of the meeting held on January 8, 2026. Upon motion
duly made, seconded and unanimously carried, the Board approved the minutes as presented.
[Vote: PASSED (6 Yes, 0 No)] -- The Board reviewed the minutes of the meeting held on

January 8, 2026. Upon motion duly made, seconded and unanimously carried, the Board approved
the minutes as presented.

Item 3: Ms. Landreville then presented the tax assessor-collector's report, copy attached,

which showed 83.2% collections for 2025 taxes as of the date of the report. Subject to that
discussion, upon motion duly made, seconded and unanimously carried, the Board approved the
tax assessor-collector's report and payment of the checks listed thereon. [Vote: PASSED (6
Yes, 0 No)] -- Ms. Landreville then presented the tax assessor-collector's report, copy

attached, which showed 83.2% collections for 2025 taxes as of the date of the report.

Subject to that discussion, upon motion duly made, seconded and unanimously carri

Item 4: There was presented the attached Order Levying Additional Penalty for Delinquent
Taxes, The order levies a 20% penalty on 2025 delinquent taxes for business personal

property on April 1, 2026, and for real property on July 1, 2026. Upon motion duly made and
91261-002 598393.1 seconded, the Order Levying Additional Penalty for Delinquent Taxes was
adopted as presented. [Vote: PASSED (6 Yes, 0 No)] -- There was presented the attached Order
Levying Additional Penalty for Delinquent Taxes, The order levies a 20% penalty on 2025
delinquent taxes for business personal property on April 1, 2026, and for real property on

July 1, 2026. Upon mot

Item 5: The attorney then discussed with the Board the requirements of Texas Local
Government Code Chapter 203, Subchapter D. The law requires districts to annually provide
certain records and information concerning the District's finances and tax rates to the

Texas Comptroller of Public Accounts. The comptroller has created a special information
database on their website, where the information will be assembled, updated, and made
available to the public free of charge. The required information is alrea [Vote: PASSED (6
Yes, 0 No)] -- The attorney then discussed with the Board the requirements of Texas Local
Government Code Chapter 203, Subchapter D. The law requires districts to annually provide
certain records and information concerning the District's finances and tax

Item 6: Ms. Landreville presented the bookkeeper's report, copy attached. She reviewed the
balances in the District's various accounts, as well as the billing comparisons for

Windfern, Rolling Fork, and TOPS. Subject to that discussion, upon motion duly made,
seconded and unanimously carried, the Board approved the bookkeeper's report and the checks
listed thereon. [Vote: PASSED (6 Yes, 0 No)] -- Ms. Landreville presented the bookkeeper's
report, copy attached. She reviewed the balances in the District's various accounts, as well
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Harris County Municipal Utility District #261 -- Board of Directors Meeting - 2026-02-12 (Continued)

as the billing comparisons for Windfern, Rolling Fork, and TOPS. Subject to that discussion,
upon motion

Item 7: M.v. Wright presented the operator's report, copy attached, which showed 482
connections with 98.37% water accountability. Three bacteriological tests had been
performed, and one excursion was noted. The operator believes this is a mistake and that the
District falls below the permit level of 3.0 for Ammonia. The operator reviewed the
maintenance and other activities that were performed during the month. The operator then
submitted a list of delinquent accounts to the Board for termination of ut [Vote: PASSED (6
Yes, 0 No)] -- M.v. Wright presented the operator's report, copy attached, which showed 482
connections with 98.37% water accountability. Three bacteriological tests had been
performed, and one excursion was noted. The operator believes this is a mistake

Item 8: The Board then considered the Resolution Affirming Identity Theft Prevention
Program. The District's operator informed the Board there have been no known incidents of
identity theft and no changes are needed to the program at this time. Upon motion duly made,
seconded, and unanimously carried, the Board approved the Resolution as presented. [Vote:
PASSED (6 Yes, 0 No)] -- The Board then considered the Resolution Affirming Identity Theft
Prevention Program. The District's operator informed the Board there have been no known
incidents of identity theft and no changes are needed to the program at this time. Upo

Item 9: Mr. Daly presented the engineer's report, copy attached. He noted that there are no

new updates with regard to the Congo Lane RV Park project. Subject to that discussion, on 2
91261-002 598393.1 motion made, seconded, and unanimously carried, the Board approved the
engineer's report as presented. [Vote: PASSED (6 Yes, 0 No)] -- Mr. Daly presented the
engineer's report, copy attached. He noted that there are no new updates with regard to the
Congo Lane RV Park project. Subject to that discussion, on 2 91261-002 598393.1 motion made,
seconded, and unanimously carrie

Iltem S: Brady Whitaker, President. Also present were Mr. Loren Morales, the District's
financial advisor Ms. Kelly McCubbin and Mr. Deano Wright, District operators; Ms. Jennifer
Landreville the District's tax assessor-collector and bookkeeper; Mr. Jared Daly, the

District engineer; and Mr. Douglas McNiel on behalf of Ms. Jennifer B. Seipel, attorney for
District. Vice President VanLoo called the meeting to order and declared it open for such
business as might regularly come before it. [Vote: PASSED (6 Yes, 0 No)] -- Brady Whitaker,
President. Also present were Mr. Loren Morales, the District's financial advisor Ms. Kelly
McCubbin and Mr. Deano Wright, District operators; Ms. Jennifer Landreville the District's
tax assessor-collector and bookkeeper; Mr.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #261 (Harris County, Texas) convened on 2026-02-12, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hcnud261. com
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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