
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-04

COMAL ISD (COMAL COUNTY, TX)

COMAL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COMAL ISD (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 30,421 residents 2026-08-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMAL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-04

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order Presenter: Courtney Biasatti, B Action Items PASSED (7-0)

2: Public Comment/Audience Participation Presenter: Cour Public Hearing Public Hearing

3: Board President's Comments Presenter: Courtney Biasat General General

4: Superintendent Reports and Board Information Reports Reports

4.A: TASB Policy Update 127 - First Reading Presenter: D Reports Reports

4.B: Discuss the November 3, 2026, Bond Package Presente General General

5: Consent Agenda Attachments: ( 1 ) Action sheet - Cons Consent PASSED (7-0)

5.A: Consider/Approve Personnel Report Presenter: Dr. Ja Action Items PASSED (7-0)

5.B: Consider/Approve Board Meeting Minutes Attachments: Consent PASSED (7-0)

5.C: Consider/Approve Financial Statement and Expenditur Action Items PASSED (7-0)

5.D: Consider/Approve Monthly Tax Office Reports Present Action Items PASSED (7-0)

5.E: Consider/Approve Agreement for the Purchase of Atte Consent PASSED (7-0)

5.F: Consider/Approve Purchasing Cooperatives Participat Action Items PASSED (7-0)

5.G: Consider/Approve the Hays County Appraisal District Action Items PASSED (7-0)

5.H: Consider/Approve TASA/TASB Voting Delegate to Gener Action Items PASSED (7-0)

5.I: Consider/Approve Remote Homebound Instruction Waive Action Items PASSED (7-0)

5.J: Consider/Approve 2026-2027 T-TESS Teacher Appraisal Action Items PASSED (7-0)
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

5.K: Consider/Approve Bexar County Juvenile Board MOU Pr Action Items PASSED (7-0)

5.L: Consider/Approve Bexar County Precinct 3 Constables Action Items PASSED (7-0)

5.M: Consider/Approve PEC Electric Utility Easement for Action Items PASSED (7-0)

5.N: Consider/Approve NBU Electric Utility Easement for Action Items PASSED (7-0)

5.O: Consider/Approve Additional New Braunfels Utilities Action Items PASSED (7-0)

6: Items for Discussion and/or Action Action Items PASSED (7-0)

6.A: Items Removed from Consent Consent PASSED (7-0)

6.B: Consideration and Possible Adoption of a Resolution Action Items PASSED (7-0)

7: Closed Session Attachments: ( 1 ) Certified Agenda Cl Executive Session Executive Session

7.A: Pursuant to Texas Government Code 551.076, discuss Reports Reports

7.B: Pursuant to Section 551.071 of the Texas Government General General

7.C: Pursuant to Section 551.071 of the Texas Government General General

7.D: Pursuant to Texas Government Code 551.071, seek adv General General

7.E: Pursuant to Texas Government Code 551.072, discuss General General

8: Action Items Action Items PASSED (7-0)

8.A: Consider and take possible action regarding pending Action Items PASSED (7-0)

8.B: Consideration and approval of an order calling a bo Action Items PASSED (7-0)

8.C: Consideration and approval of a resolution relating Action Items PASSED (7-0)

9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order Presenter: Courtney Biasatti, Board President [Vote: PASSED (7

Yes, 0 No)] -- 1. Call Meeting to Order Presenter: Courtney Biasatti, Board President

Item 2: Public Comment/Audience Participation Presenter: Courtney Biasatti, Board President

Attachments: ( 1 ) Agenda sheet - audience participation 7/22/2026 at 7:07 PM -- 2. Public

Comment/Audience Participation Presenter: Courtney Biasatti, Board President Attachments: (

1 ) Agenda sheet - audience participation 7/22/2026 at 7:07 PM

Item 3: Board President's Comments Presenter: Courtney Biasatti, Board President

Attachments: ( 1 ) Agenda sheet - president comments 7/22/2026 at 7:07 PM -- 3. Board

President's Comments Presenter: Courtney Biasatti, Board President Attachments: ( 1 ) Agenda

sheet - president comments 7/22/2026 at 7:07 PM

Item 4: Superintendent Reports and Board Information -- 4. Superintendent Reports and Board

Information

Item 4.A: TASB Policy Update 127 - First Reading Presenter: Dr. Jason Gilstrap Description:

Goal: Strategic Priority 4: Employment Recruitment / Retention Background: This is the first

reading of Policy Update 127 and will not require Board approval. A second reading of TASB

Policy Update 127 will occur on September 17, 2026, and the administration will seek
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

approval of the policy updates. Attachments: ( 1 -- 4.A. TASB Policy Update 127 - First

Reading Presenter: Dr. Jason Gilstrap Description: Goal: Strategic Priority 4: Employment

Recruitment / Retention Background: This is the first reading of Policy Update 127 and will

not require Board appr

Item 4.B: Discuss the November 3, 2026, Bond Package Presenter: VLK Architects Description:

Background : Since January, the administration has been working with the Comal Forward

committee to develop a bond package recommendation to present to the Board of Trustees for

its approval to place on the upcoming November 3 ballot. The administration will present the

final proposed bond package recommendation. Att -- 4.B. Discuss the November 3, 2026, Bond

Package Presenter: VLK Architects Description: Background : Since January, the

administration has been working with the Comal Forward committee to develop a bond package

recommendation to present to t

Item 5: Consent Agenda Attachments: ( 1 ) Action sheet - Consent 7/23/2026 at 2:42 PM [Vote:

PASSED (7 Yes, 0 No)] -- 5. Consent Agenda Attachments: ( 1 ) Action sheet - Consent

7/23/2026 at 2:42 PM

Item 5.A: Consider/Approve Personnel Report Presenter: Dr. Jason Gilstrap Attachments: ( 1 )

Action Sheet - Personnel 7/22/2026 at 9:07 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A.

Consider/Approve Personnel Report Presenter: Dr. Jason Gilstrap Attachments: ( 1 ) Action

Sheet - Personnel 7/22/2026 at 9:07 PM

Item 5.B: Consider/Approve Board Meeting Minutes Attachments: ( 1 ) Action sheet - meeting

minutes 7/22/2026 at 9:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider/Approve Board

Meeting Minutes Attachments: ( 1 ) Action sheet - meeting minutes 7/22/2026 at 9:11 PM

Item 5.C: Consider/Approve Financial Statement and Expenditures Presenter: Larry Guerra,

Chief Financial Officer Attachments: ( 1 ) Action Sheet - May 2026 Financials 7/22/2026 at

9:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Consider/Approve Financial Statement and

Expenditures Presenter: Larry Guerra, Chief Financial Officer Attachments: ( 1 ) Action

Sheet - May 2026 Financials 7/22/2026 at 9:15 PM

Item 5.D: Consider/Approve Monthly Tax Office Reports Presenter: Larry Guerra, Chief

Financial Officer Attachments: ( 1 ) Action Sheet - Tax Report (May and June Taxes)

7/23/2026 at 6:55 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Consider/Approve Monthly Tax

Office Reports Presenter: Larry Guerra, Chief Financial Officer Attachments: ( 1 ) Action

Sheet - Tax Report (May and June Taxes) 7/23/2026 at 6:55 AM

Item 5.E: Consider/Approve Agreement for the Purchase of Attendance Credit (Option 3

Agreement) and to Delegate Contractual Authority to Superintendent Presenter: Larry Guerra

Description: Background : Each year the district school board must delegate the authority to

obligate the school district under chapter 49 to the superintendent. The following language

is required to be recorded in the board minutes: [Vote: PASSED (7 Yes, 0 No)] -- 5.E.

Consider/Approve Agreement for the Purchase of Attendance Credit (Option 3 Agreement) and to

Delegate Contractual Authority to Superintendent Presenter: Larry Guerra Description:

Background : Each year the district school board must de

Item 5.F: Consider/Approve Purchasing Cooperatives Participation and Fees Presenter: Larry

Guerra Description: Description: Purchasing Cooperatives Participation and Fees Annual

Disclosure Background: Texas Education Code Sec. 44.0331 (b) requires disclosure of any fees
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

associated with purchasing cooperatives that a school district utilizes for the purchase of

goods and services. The code states that this i [Vote: PASSED (7 Yes, 0 No)] -- 5.F.

Consider/Approve Purchasing Cooperatives Participation and Fees Presenter: Larry Guerra

Description: Description: Purchasing Cooperatives Participation and Fees Annual Disclosure

Background: Texas Education Code Sec. 44.0331 (b) requir

Item 5.G: Consider/Approve the Hays County Appraisal District New Facility Purchase and

Construction Presenter: Larry Guerra Description: Background : The Hays County Appraisal

District (CAD) is requesting support and approval by Comal ISD for the purchase and

construction of a new administration building. Texas Tax Code 6.051 requires any acquisition

or conveyance of real property by the appraisal district [Vote: PASSED (7 Yes, 0 No)] --

5.G. Consider/Approve the Hays County Appraisal District New Facility Purchase and

Construction Presenter: Larry Guerra Description: Background : The Hays County Appraisal

District (CAD) is requesting support and approval by Comal ISD for t

Item 5.H: Consider/Approve TASA/TASB Voting Delegate to General Conference Presenter: Dr.

John E. Chapman III Description: Background: Every year, the Board is asked to appoint a

delegate to attend the Texas Association of School Boards Delegate Assembly. This year's

event is October 8 - October 11, 2026, at the George R. Brown Convention Center in Houston,

TX. The Board of Trustees will approve Ms. Amy Sha [Vote: PASSED (7 Yes, 0 No)] -- 5.H.

Consider/Approve TASA/TASB Voting Delegate to General Conference Presenter: Dr. John E.

Chapman III Description: Background: Every year, the Board is asked to appoint a delegate to

attend the Texas Association of School Boards Delegate

Item 5.I: Consider/Approve Remote Homebound Instruction Waiver Presenter: Michele Martella /

Krista Moffatt Description: Description: Remote Homebound Instruction Background: Remote

homebound instruction provides virtual instruction for students who receive individualized

instruction through the General Education or Special Education Homebound Programs and in

which all requirements of the program are met ex [Vote: PASSED (7 Yes, 0 No)] -- 5.I.

Consider/Approve Remote Homebound Instruction Waiver Presenter: Michele Martella / Krista

Moffatt Description: Description: Remote Homebound Instruction Background: Remote homebound

instruction provides virtual instruction for students

Item 5.J: Consider/Approve 2026-2027 T-TESS Teacher Appraisal Calendar and List of T-TESS

and T-PESS Appraisers Presenter: Dr. Jason Gilstrap Description: Goal #4: Employee

Recruitment / Retention Background: District Administration seeks approval of the Texas

Teacher Evaluation and Support System (T-TESS) Teacher Appraisal Calendar and List of

Appraisers as well as the Texas Principal Evaluation and Suppor [Vote: PASSED (7 Yes, 0 No)]

-- 5.J. Consider/Approve 2026-2027 T-TESS Teacher Appraisal Calendar and List of T-TESS and

T-PESS Appraisers Presenter: Dr. Jason Gilstrap Description: Goal #4: Employee Recruitment /

Retention Background: District Administration seeks approv

Item 5.K: Consider/Approve Bexar County Juvenile Board MOU Presenter: Corbee Wunderlich

Description: Student Support / Safety Background: Comal ISD has operated with an MOU with

Bexar County Juvenile Board since the 2018-2019 school year. This service is utilized for

students whose discipline infraction requires a mandatory/discretionary expulsion. This MOU

continues the terms of our agreement for another s [Vote: PASSED (7 Yes, 0 No)] -- 5.K.

Consider/Approve Bexar County Juvenile Board MOU Presenter: Corbee Wunderlich Description:

Student Support / Safety Background: Comal ISD has operated with an MOU with Bexar County

Juvenile Board since the 2018-2019 school year. This s
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Item 5.L: Consider/Approve Bexar County Precinct 3 Constables Office Interlocal Agreement

for Law Enforcement Services Presenter: Doug Whitehead and Corbee Wunderlich Description:

Background : To ensure sufficient security and protection of students, staff, and property,

the Comal Independent School District and the Bexar County Precinct 3 Constables Office

enter into a yearly interlocal agreement for the p [Vote: PASSED (7 Yes, 0 No)] -- 5.L.

Consider/Approve Bexar County Precinct 3 Constables Office Interlocal Agreement for Law

Enforcement Services Presenter: Doug Whitehead and Corbee Wunderlich Description: Background

: To ensure sufficient security and protection of stud

Item 5.M: Consider/Approve PEC Electric Utility Easement for Elementary School #21

Presenter: Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning

Background: As part of the ES #21 project, Pedernales Electric Coop (PEC) requires an

electric easement to provide services and access to maintain these utilities. Recommendation

: It is the recommendation of the Superintendent that the Board [Vote: PASSED (7 Yes, 0 No)]

-- 5.M. Consider/Approve PEC Electric Utility Easement for Elementary School #21 Presenter:

Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning Background: As

part of the ES #21 project, Pedernales Electric Coop (PEC) req

Item 5.N: Consider/Approve NBU Electric Utility Easement for Canyon HS Tennis/Golf Project

Presenter: Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning

Background: As part of the re-investment Golf/Tennis project at CHS, New Braunfels Utilities

(NBU) requires an additional electric easement to provide services and access to maintain

these utilities. Recommendation : It is the recomme [Vote: PASSED (7 Yes, 0 No)] -- 5.N.

Consider/Approve NBU Electric Utility Easement for Canyon HS Tennis/Golf Project Presenter:

Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning Background: As

part of the re-investment Golf/Tennis project at CHS,

Item 5.O: Consider/Approve Additional New Braunfels Utilities (NBU) utility easements for

platting the parcel of land that includes CHMS, CDC, MECHS, GFES and the facility for Life

Bridges Presenter: Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning

Background: New Braunfels Utilities (NBU) requires additional utility easements to maintain

and install utility services related to the [Vote: PASSED (7 Yes, 0 No)] -- 5.O.

Consider/Approve Additional New Braunfels Utilities (NBU) utility easements for platting the

parcel of land that includes CHMS, CDC, MECHS, GFES and the facility for Life Bridges

Presenter: Mark Stahl Description: Strategic Priority 6

Item 6: Items for Discussion and/or Action [Vote: PASSED (7 Yes, 0 No)] -- 6. Items for

Discussion and/or Action

Item 6.A: Items Removed from Consent [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Items Removed from

Consent

Item 6.B: Consideration and Possible Adoption of a Resolution to Declare a Good Cause

Exception and Approval of the Alternative Standard Plan to HB 3's Armed Security Officer

Requirement Presenter: Doug Whitehead and Corbee Wunderlich Description: Description:

Student Support / Safety Background: Section 37.0814(a) of the Texas Education Code requires

the board of trustees of each school district to ensure [Vote: PASSED (7 Yes, 0 No)] -- 6.B.

Consideration and Possible Adoption of a Resolution to Declare a Good Cause Exception and

Approval of the Alternative Standard Plan to HB 3's Armed Security Officer Requirement

Presenter: Doug Whitehead and Corbee Wunderlich Descriptio
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Item 7: Closed Session Attachments: ( 1 ) Certified Agenda Closed Session 7/27/2026 at 5:04

PM -- 7. Closed Session Attachments: ( 1 ) Certified Agenda Closed Session 7/27/2026 at 5:04

PM

Item 7.A: Pursuant to Texas Government Code 551.076, discuss and deliberate the deployment,

or specific occasions for implementation, of security personnel or devices, or to deliberate

a security audit; Safety and Security Audit Report Update -- 7.A. Pursuant to Texas

Government Code 551.076, discuss and deliberate the deployment, or specific occasions for

implementation, of security personnel or devices, or to deliberate a security audit; Safety

and Security Audit Report Update

Item 7.B: Pursuant to Section 551.071 of the Texas Government Code, consultation with legal

counsel concerning legal issues related to pending litigation in the matter styled Outer

Loop Utility, LLC v. Comal Independent School District, Eminent Domain Proceeding, Located

in Comal County, Texas, et al. Case No. 2026CV0262 in the County Court at Law No. 3, Comal

County, Texas. -- 7.B. Pursuant to Section 551.071 of the Texas Government Code,

consultation with legal counsel concerning legal issues related to pending litigation in the

matter styled Outer Loop Utility, LLC v. Comal Independent School District, Eminent

Item 7.C: Pursuant to Section 551.071 of the Texas Government Code, consultation with the

District's attorney concerning legal issues related to a bond election -- 7.C. Pursuant to

Section 551.071 of the Texas Government Code, consultation with the District's attorney

concerning legal issues related to a bond election

Item 7.D: Pursuant to Texas Government Code 551.071, seek advice of attorney about matters

covered by the attorney client privilege including consultation with attorney regarding

legal advice and services. -- 7.D. Pursuant to Texas Government Code 551.071, seek advice of

attorney about matters covered by the attorney client privilege including consultation with

attorney regarding legal advice and services.

Item 7.E: Pursuant to Texas Government Code 551.072, discuss the purchase, exchange, sale,

lease or value of real property -- 7.E. Pursuant to Texas Government Code 551.072, discuss

the purchase, exchange, sale, lease or value of real property

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider and take possible action regarding pending litigation in the matter

styled Outer Loop Utility, LLC v. Comal Independent School District, Eminent Domain

Proceeding, Located in Comal County, Texas, et al. Case No. 2026CV0262 in the County Court

at Law No. 3, Comal County, Texas. Attachments: ( 1 ) Action After Closed Sheet - Outer Loop

7/23/2026 at 2:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider and take possible action

regarding pending litigation in the matter styled Outer Loop Utility, LLC v. Comal

Independent School District, Eminent Domain Proceeding, Located in Comal County, Texas, et

al. Case No. 2026CV0262 in

Item 8.B: Consideration and approval of an order calling a bond election for an amount not

to exceed $595,000,000 to be held by the Comal independent School District, making provision

for the conduct of a joint election, and resolving other matters incident and related to

such election Description: Recommendation : It is the recommendation of the Superintendent

that the Board of Trustees approve and adopt a [Vote: PASSED (7 Yes, 0 No)] -- 8.B.

Consideration and approval of an order calling a bond election for an amount not to exceed
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

$595,000,000 to be held by the Comal independent School District, making provision for the

conduct of a joint election, and resolving other matt

Item 8.C: Consideration and approval of a resolution relating to establishing the District's

intention to reimburse itself for the prior lawful expenditure of funds relating to

constructing and equipping various District improvements from the proceeds of tax- exempt

obligations to be issued by the District for authorized purposes; authorizing other matters

incident and related thereto; and providing [Vote: PASSED (7 Yes, 0 No)] -- 8.C.

Consideration and approval of a resolution relating to establishing the District's intention

to reimburse itself for the prior lawful expenditure of funds relating to constructing and

equipping various District improvements from th

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMAL ISD

(Comal County, Texas) convened on 2026-08-04, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.comalisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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