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LAMAR CISD (FORT BEND COUNTY, TX)

LAMAR CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LAMAR CISD (Fort bend County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 48,787 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAMAR CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 68 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAMAR CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order and establishment of a quorum Presenter Action Items PASSED (7-0)

10: FUTURE ACTION ITEMS Action Items PASSED (7-0)

10.A: Discussion of design development for Elementary Sc General General

10.B: Discussion of design development for Elementary Sc General General

10.C: Discussion of secondary schools rezoning process a General General

11: ACTION ITEMS Action Items PASSED (7-0)

11.A: Consider approval of library materials that have b Action Items PASSED (7-0)

11.B: Consider approval of RFQ 35-2025TB for selection o Action Items PASSED (7-0)

11.C: Consider approval of names for Elementary Schools Action Items PASSED (7-0)

11.D: Consider approval of an order by Board of Trustees Action Items PASSED (7-0)

11.E: Consider approval of resolution relating to establ Action Items PASSED (7-0)

12: INFORMATION ITEMS General General

12.A: Instructional Update Presenter: Marlon Waites Atta Reports Reports

12.B: Ft. Bend Central Appraisal District (FBCAD) Facili General General

13: FUTURE CONSENT AGENDA Consent PASSED (7-0)

13.A: Discussion of monthly schedule of disbursements (J General General

13.B: Discussion of budget amendment requests Presenter: General General
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

13.C: Discussion of RFP #16-2025KW-01 - Events & related General General

13.D: Discussion of RFP #17-2021-01 Athletic trainer sup General General

13.E: Discussion of RFP #20-2025TB - HVAC services Prese General General

13.F: Discussion of RFP #25-2025TB Trailers for transpor General General

13.G: Discussion of RFP #28-2025TB - Instructional mater General General

13.H: Discussion of RFP #31-2024TB-02 - Catering, banque General General

13.I: Discussion of RFP #34-2025TB - Independent auditor General General

13.J: Discussion of approval of library materials that h General General

13.K: Discussion of resolutions proclaiming: Presenter: Action Items PASSED (7-0)

13.K.1: Diagnosticians' Week Presenter: Sonya Cole-Hamil General General

13.K.2: Texas Public Schools Week Presenter: Sonya Cole- General General

13.K.3: Texas History Month Presenter: Sonya Cole-Hamilt General General

13.K.4: Texas Girls in STEM Day Presenter: Sonya Cole-Ha General General

13.K.5: Theatre in Our Schools Month Presenter: Sonya Co General General

13.L: Discussion of amendment to existing contract with Action Items PASSED (7-0)

13.M: Discussion of RFP#41-2025BPO for James Lane site i General General

13.N: Discussion of RFP#39-2025BPO for Secondary Complex General General

13.O: Discussion of RFP#40-2025BPO for new Terry High Sc General General

13.P: Discussion of RFP#42-2025BPO for Bond Program Offi General General

14: CLOSED SESSION Executive Session Executive Session

14.A: Adjournment to closed session pursuant to Texas Go Executive Session Executive Session

14.A.1: Section 551.074 - For the purpose of considering Action Items PASSED (7-0)

14.A.1.a: Approval of personnel recommendations for empl General General

14.A.1.a.1: Consider employment of Assistant Principal o Action Items PASSED (7-0)

14.A.2: Section 551.072 - For the purpose of discussing General General

14.A.2.a: Land General General

14.A.3: Section 551.071 - To meet with the District's at Public Hearing Public Hearing

14.A.3.a: Any item listed on the agenda General General

14.A.3.b: Discuss pending, threatened, or potential liti General General

2: Opening of meeting Presenter: Board President General General

3: Recognitions/awards Presenter: Sonya Cole-Hamilton General General

4: Introductions Presenter: Julia Andrews General General

5: Board members' reports Presenter: Board of Trustees Reports Reports

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 7



LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

6: Board committees' reports Presenter: Board of Trustee Reports Reports

7: Superintendent's report Presenter: Roosevelt Nivens Reports Reports

8: Public Comment (Note: Public Participation will be af Public Hearing Public Hearing

9: CONSENT AGENDA Consent PASSED (7-0)

9.A: Consider approval of minutes from December 16, 2025 Consent PASSED (7-0)

9.B: Consider approval of monthly schedule of disburseme Action Items PASSED (7-0)

9.C: Consider approval of budget amendment requests Pres Action Items PASSED (7-0)

9.D: Consider approval of RFP #33-2025TB Survey Services Action Items PASSED (7-0)

9.E: Consider approval of resolutions proclaiming: Prese Action Items PASSED (7-0)

9.E.1: Black History Month Presenter: Sonya Cole-Hamilto General General

9.E.2: School Counselor Week Presenter: Sonya Cole-Hamil General General

9.E.3: CTE Month Presenter: Sonya Cole-Hamilton Attachme General General

9.E.4: Texas Military Heroes Day Presenter: Sonya Cole-H General General

9.E.5: State of Texas Anniversary Remembrance Day (STAR General General

9.F: Consider approval of CSP#31-2025BPO for HAWK signal Action Items PASSED (7-0)

9.G: Consider approval of CSP#32-2025BPO for Technology Action Items PASSED (7-0)

9.H: Consider approval of amendment GMP #2 for construct Action Items PASSED (7-0)

9.I: Consider approval of land development civil enginee Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and establishment of a quorum Presenter: Board President [Vote: PASSED

(7 Yes, 0 No)] -- 1. Call to order and establishment of a quorum Presenter: Board President

Item 10: FUTURE ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. FUTURE ACTION ITEMS

Item 10.A: Discussion of design development for Elementary School #40 Presenter: Greg

Buchanan Attachments: ( 1 ) GB - Design Development Elementary #40 - COVER 1/8/2026 at 3:38

PM -- 10.A. Discussion of design development for Elementary School #40 Presenter: Greg

Buchanan Attachments: ( 1 ) GB - Design Development Elementary #40 - COVER 1/8/2026 at 3:38

PM

Item 10.B: Discussion of design development for Elementary School #41 Presenter: Greg

Buchanan Attachments: ( 1 ) GB - Design Development Elementary #41 - COVER 1/8/2026 at 3:42

PM -- 10.B. Discussion of design development for Elementary School #41 Presenter: Greg

Buchanan Attachments: ( 1 ) GB - Design Development Elementary #41 - COVER 1/8/2026 at 3:42

PM

Item 10.C: Discussion of secondary schools rezoning process and draft options for Secondary

Complex #8 Presenter: Jon Maxwell Attachments: ( 1 ) JM - Secondary Complex #8 Rezoning -

COVER 1/11/2026 at 12:04 PM -- 10.C. Discussion of secondary schools rezoning process and

draft options for Secondary Complex #8 Presenter: Jon Maxwell Attachments: ( 1 ) JM -
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

Secondary Complex #8 Rezoning - COVER 1/11/2026 at 12:04 PM

Item 11: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION ITEMS

Item 11.A: Consider approval of library materials that have been donated or proposed for

procurement Presenter: Christi Cottongame Attachments: ( 2 ) CC - Library Materials - COVER

1/14/2026 at 10:30 AM CC - Library Materials - INFO 1/20/2026 at 10:05 AM [Vote: PASSED (7

Yes, 0 No)] -- 11.A. Consider approval of library materials that have been donated or

proposed for procurement Presenter: Christi Cottongame Attachments: ( 2 ) CC - Library

Materials - COVER 1/14/2026 at 10:30 AM CC - Library Materials - INFO 1/20/2026 at

Item 11.B: Consider approval of RFQ 35-2025TB for selection of architects for 2025 bond

referendum Presenter: Greg Buchanan Attachments: ( 2 ) GB - Architects - COVER 1/14/2026 at

10:42 AM GB - Architects - INFO 1/14/2026 at 10:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.B.

Consider approval of RFQ 35-2025TB for selection of architects for 2025 bond referendum

Presenter: Greg Buchanan Attachments: ( 2 ) GB - Architects - COVER 1/14/2026 at 10:42 AM GB

- Architects - INFO 1/14/2026 at 10:42 AM

Item 11.C: Consider approval of names for Elementary Schools #39, #40, #41, Middle School

#8, Junior High School #8, High School #8 and Stadium Presenter: Sonya Cole-Hamilton

Attachments: ( 1 ) SCH - Naming - COVER 1/14/2026 at 2:14 PM [Vote: PASSED (7 Yes, 0 No)] --

11.C. Consider approval of names for Elementary Schools #39, #40, #41, Middle School #8,

Junior High School #8, High School #8 and Stadium Presenter: Sonya Cole-Hamilton

Attachments: ( 1 ) SCH - Naming - COVER 1/14/2026 at 2:14 PM

Item 11.D: Consider approval of an order by Board of Trustees of Lamar CISD authorizing

issuance of unlimited tax schoolhouse and/or refunding bonds in one or more series (as

designated by purpose and series) and other related matters Presenter: Jill Ludwig

Attachments: ( 2 ) JL - Bond - COVER 1/11/2026 at 11:00 AM JL - Bond - INFO 1 1/11/2026 at

11:00 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Consider approval of an order by Board of

Trustees of Lamar CISD authorizing issuance of unlimited tax schoolhouse and/or refunding

bonds in one or more series (as designated by purpose and series) and other related matters

Presenter:

Item 11.E: Consider approval of resolution relating to establishing Lamar CISD's intention

to reimburse itself for prior lawful expenditure of funds relating to constructing various

school district improvements from proceeds of one or more series of tax-exempt obligations

to be issued by District for authorized purposes Presenter: Jill Ludwig Attachments: ( 2 )

JL - Reimbursement Resolution - COVER 1/11/2026 [Vote: PASSED (7 Yes, 0 No)] -- 11.E.

Consider approval of resolution relating to establishing Lamar CISD's intention to reimburse

itself for prior lawful expenditure of funds relating to constructing various school

district improvements from proceeds of one or more serie

Item 12: INFORMATION ITEMS -- 12. INFORMATION ITEMS

Item 12.A: Instructional Update Presenter: Marlon Waites Attachments: ( 1 ) MW - CTE

Instructional Update - COVER 1/11/2026 at 12:24 PM -- 12.A. Instructional Update Presenter:

Marlon Waites Attachments: ( 1 ) MW - CTE Instructional Update - COVER 1/11/2026 at 12:24 PM

Item 12.B: Ft. Bend Central Appraisal District (FBCAD) Facility Plan Presenter: Jill Ludwig

Attachments: ( 1 ) JL - FBCAD Facility Plan - COVER 1/14/2026 at 2:55 PM -- 12.B. Ft. Bend

Central Appraisal District (FBCAD) Facility Plan Presenter: Jill Ludwig Attachments: ( 1 )
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

JL - FBCAD Facility Plan - COVER 1/14/2026 at 2:55 PM

Item 13: FUTURE CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 13. FUTURE CONSENT AGENDA

Item 13.A: Discussion of monthly schedule of disbursements (January 2026) Presenter: Jill

Ludwig Attachments: ( 1 ) JL - Future Disbursements - COVER 1/11/2026 at 11:37 AM -- 13.A.

Discussion of monthly schedule of disbursements (January 2026) Presenter: Jill Ludwig

Attachments: ( 1 ) JL - Future Disbursements - COVER 1/11/2026 at 11:37 AM

Item 13.B: Discussion of budget amendment requests Presenter: Jill Ludwig Attachments: ( 1 )

JL - Future Budget Amendments - COVER 1/11/2026 at 11:39 AM -- 13.B. Discussion of budget

amendment requests Presenter: Jill Ludwig Attachments: ( 1 ) JL - Future Budget Amendments -

COVER 1/11/2026 at 11:39 AM

Item 13.C: Discussion of RFP #16-2025KW-01 - Events & related items - (Supplemental)

Presenter: Jill Ludwig Attachments: ( 1 ) JL - Events & Related Items - COVER 1/11/2026 at

11:41 AM -- 13.C. Discussion of RFP #16-2025KW-01 - Events & related items - (Supplemental)

Presenter: Jill Ludwig Attachments: ( 1 ) JL - Events & Related Items - COVER 1/11/2026 at

11:41 AM

Item 13.D: Discussion of RFP #17-2021-01 Athletic trainer supplies and related items

(Supplemental) Presenter: Jill Ludwig Attachments: ( 1 ) JL - Athletic Trainer Supplies -

COVER 1/14/2026 at 10:47 AM -- 13.D. Discussion of RFP #17-2021-01 Athletic trainer supplies

and related items (Supplemental) Presenter: Jill Ludwig Attachments: ( 1 ) JL - Athletic

Trainer Supplies - COVER 1/14/2026 at 10:47 AM

Item 13.E: Discussion of RFP #20-2025TB - HVAC services Presenter: Jill Ludwig Attachments:

( 1 ) JL - HVAC - COVER 1/11/2026 at 11:48 AM -- 13.E. Discussion of RFP #20-2025TB - HVAC

services Presenter: Jill Ludwig Attachments: ( 1 ) JL - HVAC - COVER 1/11/2026 at 11:48 AM

Item 13.F: Discussion of RFP #25-2025TB Trailers for transportation of equipment, materials,

livestock and band instruments Presenter: Jill Ludwig Attachments: ( 1 ) JL - Trailers -

COVER 1/11/2026 at 11:51 AM -- 13.F. Discussion of RFP #25-2025TB Trailers for

transportation of equipment, materials, livestock and band instruments Presenter: Jill

Ludwig Attachments: ( 1 ) JL - Trailers - COVER 1/11/2026 at 11:51 AM

Item 13.G: Discussion of RFP #28-2025TB - Instructional materials, equipment, supplies and

related items Presenter: Jill Ludwig Attachments: ( 1 ) JL - Instructional Materials - COVER

1/11/2026 at 11:55 AM -- 13.G. Discussion of RFP #28-2025TB - Instructional materials,

equipment, supplies and related items Presenter: Jill Ludwig Attachments: ( 1 ) JL -

Instructional Materials - COVER 1/11/2026 at 11:55 AM

Item 13.H: Discussion of RFP #31-2024TB-02 - Catering, banquet services, & food trucks

(Supplemental) Presenter: Jill Ludwig Attachments: ( 1 ) JL - Catering - COVER 1/11/2026 at

11:58 AM -- 13.H. Discussion of RFP #31-2024TB-02 - Catering, banquet services, & food

trucks (Supplemental) Presenter: Jill Ludwig Attachments: ( 1 ) JL - Catering - COVER

1/11/2026 at 11:58 AM

Item 13.I: Discussion of RFP #34-2025TB - Independent auditors Presenter: Jill Ludwig

Attachments: ( 1 ) JL - Independent Auditor - COVER 1/14/2026 at 2:19 PM -- 13.I. Discussion

of RFP #34-2025TB - Independent auditors Presenter: Jill Ludwig Attachments: ( 1 ) JL -

Independent Auditor - COVER 1/14/2026 at 2:19 PM

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 7



LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

Item 13.J: Discussion of approval of library materials that have been donated or proposed

for procurement Attachments: ( 1 ) CC - Future Library Materials - COVER 1/11/2026 at 10:54

AM -- 13.J. Discussion of approval of library materials that have been donated or proposed

for procurement Attachments: ( 1 ) CC - Future Library Materials - COVER 1/11/2026 at 10:54

AM

Item 13.K: Discussion of resolutions proclaiming: Presenter: Sonya Cole-Hamilton [Vote:

PASSED (7 Yes, 0 No)] -- 13.K. Discussion of resolutions proclaiming: Presenter: Sonya

Cole-Hamilton

Item 13.K.1: Diagnosticians' Week Presenter: Sonya Cole-Hamilton Attachments: ( 2 ) SCH -

Diagnosticians' Week - COVER 1/11/2026 at 10:26 AM SCH - Diagnosticians' Week - INFO

1/11/2026 at 10:26 AM -- 13.K.1. Diagnosticians' Week Presenter: Sonya Cole-Hamilton

Attachments: ( 2 ) SCH - Diagnosticians' Week - COVER 1/11/2026 at 10:26 AM SCH -

Diagnosticians' Week - INFO 1/11/2026 at 10:26 AM

Item 13.K.2: Texas Public Schools Week Presenter: Sonya Cole-Hamilton Attachments: ( 2 ) SCH

- Texas Public Schools Week - COVER 1/11/2026 at 10:30 AM SCH - Texas Public Schools Week -

INFO 1/11/2026 at 10:30 AM -- 13.K.2. Texas Public Schools Week Presenter: Sonya

Cole-Hamilton Attachments: ( 2 ) SCH - Texas Public Schools Week - COVER 1/11/2026 at 10:30

AM SCH - Texas Public Schools Week - INFO 1/11/2026 at 10:30 AM

Item 13.K.3: Texas History Month Presenter: Sonya Cole-Hamilton Attachments: ( 2 ) SCH -

Texas History Month - COVER 1/11/2026 at 10:37 AM SCH - Texas History Month - INFO 1/11/2026

at 10:37 AM -- 13.K.3. Texas History Month Presenter: Sonya Cole-Hamilton Attachments: ( 2 )

SCH - Texas History Month - COVER 1/11/2026 at 10:37 AM SCH - Texas History Month - INFO

1/11/2026 at 10:37 AM

Item 13.K.4: Texas Girls in STEM Day Presenter: Sonya Cole-Hamilton Attachments: ( 2 ) SCH -

Texas Girls in STEM Day - COVER 1/11/2026 at 10:33 AM SCH - Texas Girls in STEM Day - INFO

1/11/2026 at 10:33 AM -- 13.K.4. Texas Girls in STEM Day Presenter: Sonya Cole-Hamilton

Attachments: ( 2 ) SCH - Texas Girls in STEM Day - COVER 1/11/2026 at 10:33 AM SCH - Texas

Girls in STEM Day - INFO 1/11/2026 at 10:33 AM

Item 13.K.5: Theatre in Our Schools Month Presenter: Sonya Cole-Hamilton Attachments: ( 2 )

SCH - Theatre in Our Schools Month - COVER 1/11/2026 at 10:44 AM SCH - Theatre in Our

Schools Month - INFO 1/11/2026 at 10:44 AM -- 13.K.5. Theatre in Our Schools Month

Presenter: Sonya Cole-Hamilton Attachments: ( 2 ) SCH - Theatre in Our Schools Month - COVER

1/11/2026 at 10:44 AM SCH - Theatre in Our Schools Month - INFO 1/11/2026 at 10:44 AM

Item 13.L: Discussion of amendment to existing contract with Direct Energy to add new meter

at CTE complex Presenter: Greg Buchanan Attachments: ( 1 ) GB - Direct Energy - COVER

1/9/2026 at 1:02 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.L. Discussion of amendment to

existing contract with Direct Energy to add new meter at CTE complex Presenter: Greg

Buchanan Attachments: ( 1 ) GB - Direct Energy - COVER 1/9/2026 at 1:02 PM

Item 13.M: Discussion of RFP#41-2025BPO for James Lane site infrastructure Presenter: Greg

Buchanan Attachments: ( 1 ) GB - James Lane - COVER 1/9/2026 at 1:27 PM -- 13.M. Discussion

of RFP#41-2025BPO for James Lane site infrastructure Presenter: Greg Buchanan Attachments: (

1 ) GB - James Lane - COVER 1/9/2026 at 1:27 PM

Item 13.N: Discussion of RFP#39-2025BPO for Secondary Complex 9 Infrastructure Presenter:
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

Greg Buchanan Attachments: ( 1 ) GB - Secondary Complex 9 - COVER 1/9/2026 at 1:15 PM --

13.N. Discussion of RFP#39-2025BPO for Secondary Complex 9 Infrastructure Presenter: Greg

Buchanan Attachments: ( 1 ) GB - Secondary Complex 9 - COVER 1/9/2026 at 1:15 PM

Item 13.O: Discussion of RFP#40-2025BPO for new Terry High School campus infrastructure

Presenter: Greg Buchanan Attachments: ( 1 ) GB - New Terry High School - COVER 1/9/2026 at

1:23 PM -- 13.O. Discussion of RFP#40-2025BPO for new Terry High School campus

infrastructure Presenter: Greg Buchanan Attachments: ( 1 ) GB - New Terry High School -

COVER 1/9/2026 at 1:23 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAMAR CISD

(Fort bend County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lcisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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