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GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,557 residents 2026-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-25

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)

10: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)

10.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

10.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

11: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., General General

5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Su General General

6: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing

7: INFORMATION ITEMS General General

7.A: DISTRICT AND CAMPUS ACCOUNTABILITY RATINGS Presente Reports Reports

8: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)

8.A: JUNIOR HIGH OUT OF STATE TRIP TO WASHINGTON DC SUMM General General

8.B: TRACK REPLACEMENT EXPENDITURE UPDATE Presenter: Lei Reports Reports

8.C: BUS PROGRAM GRANT EXPENDITURE UPDATE Presenter: Lei Reports Reports

8.D: FINAL BUDGET AMENDMENTS FOR 2025-2026 Presenter: Le General General
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

8.E: APPROVAL OF FINAL AMENDED 2025-2026 DISTRICT OPERAT General General

8.F: ADOPTION OF 2026-2027 OPERATING BUDGET Presenter: L General General

8.G: ADOPTION OF 2026-2027 MAINTENANCE & OPERATIONS TAX General General

8.H: ADOPTION OF 2026-2027 INTEREST & SINKING TAX RATE P General General

8.I: ADOPTION OF TAX ORDINANCE #50 Presenter: LeighAnn G General General

8.J: FUND BALANCE RESOLUTION FOR AUGUST 31, 2026 Present Action Items PASSED (7-0)

8.K: RESOLUTION FOR GASB 54 ASSIGNMENT OF CAMPUS ACTIVIT Action Items PASSED (7-0)

9: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session

9.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

9.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President

[Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM

Presenter: Charles Ament, President

Item 10: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION

PURSUANT TO EXECUTIVE SESSION

Item 10.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

ADMINISTRATIVE PERSONNEL -- 10.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 10.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

PERSONNEL -- 10.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

EVALUATION OF PERSONNEL

Item 11: ADJOURNMENT -- 11. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 2

) BAI - student spotlight - Emily Boose 8/21/2026 at 4:05 PM BAI - student spotlight TCDA

middle school all state choir 8/21/2026 at 3:24 PM -- 4. STUDENT SPOTLIGHT Presenter:

Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 ) BAI - student spotlight - Emily

Boose 8/21/2026 at 4:05 PM BAI - student spotlight TCDA middle school all state choir

8/21/2026 at 3:24 PM

Item 5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 )

BAI - staff spotlight - tara blanchard 8/21/2026 at 3:25 PM -- 5. STAFF SPOTLIGHT Presenter:

Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI - staff spotlight - tara

blanchard 8/21/2026 at 3:25 PM

Item 6: PUBLIC COMMENTS Presenter: Charles Ament, President -- 6. PUBLIC COMMENTS Presenter:

Charles Ament, President
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

Item 7: INFORMATION ITEMS -- 7. INFORMATION ITEMS

Item 7.A: DISTRICT AND CAMPUS ACCOUNTABILITY RATINGS Presenter: Bridget Register, Exec Dir

of Bilingual Ed & Accountability Attachments: ( 2 ) I - BAI - District Accountability

Ratings 8/21/2026 at 3:26 PM Accountability Ratings Update 2026 8/21/2026 at 3:26 PM -- 7.A.

DISTRICT AND CAMPUS ACCOUNTABILITY RATINGS Presenter: Bridget Register, Exec Dir of

Bilingual Ed & Accountability Attachments: ( 2 ) I - BAI - District Accountability Ratings

8/21/2026 at 3:26 PM Accountability Ratings Update 2026 8/21

Item 8: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8.

PRESENTATION/DISCUSSION/ACTION ITEMS

Item 8.A: JUNIOR HIGH OUT OF STATE TRIP TO WASHINGTON DC SUMMER OF 2027 Presenter: Jessica

Houser, JH Teacher Attachments: ( 1 ) A- BAI -Junior High Out of State Trip to Washington DC

Summer of 2027 8/21/2026 at 4:01 PM -- 8.A. JUNIOR HIGH OUT OF STATE TRIP TO WASHINGTON DC

SUMMER OF 2027 Presenter: Jessica Houser, JH Teacher Attachments: ( 1 ) A- BAI -Junior High

Out of State Trip to Washington DC Summer of 2027 8/21/2026 at 4:01 PM

Item 8.B: TRACK REPLACEMENT EXPENDITURE UPDATE Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 2 ) A- BAI stadium track replacement expenditure update 8/21/2026 at

3:31 PM A - HELLAS stadium track replacement 8/21/2026 at 3:34 PM -- 8.B. TRACK REPLACEMENT

EXPENDITURE UPDATE Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A-

BAI stadium track replacement expenditure update 8/21/2026 at 3:31 PM A - HELLAS stadium

track replacement 8/21/2026 at 3:3

Item 8.C: BUS PROGRAM GRANT EXPENDITURE UPDATE Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 3 ) BAI Bus Prgram Grant Expenditure Update 8/21/2026 at 3:32 PM A -

Bus thomas_20bus 8/21/2026 at 3:33 PM A- Bus Invoice 2 8/24/2026 at 11:59 AM -- 8.C. BUS

PROGRAM GRANT EXPENDITURE UPDATE Presenter: LeighAnn Goodwin, Asst. Supt. of Finance

Attachments: ( 3 ) BAI Bus Prgram Grant Expenditure Update 8/21/2026 at 3:32 PM A - Bus

thomas_20bus 8/21/2026 at 3:33 PM A- Bus Invoice 2 8/24/20

Item 8.D: FINAL BUDGET AMENDMENTS FOR 2025-2026 Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 1 ) A - BAI Final Budget Amendments for 25-26 8/21/2026 at 3:34 PM --

8.D. FINAL BUDGET AMENDMENTS FOR 2025-2026 Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 1 ) A - BAI Final Budget Amendments for 25-26 8/21/2026 at 3:34 PM

Item 8.E: APPROVAL OF FINAL AMENDED 2025-2026 DISTRICT OPERATING BUDGET Presenter: LeighAnn

Goodwin, Asst. Supt. of Finance Attachments: ( 1 ) A- BAI Approval of Final Amended 26-27

district operating budget 8/21/2026 at 3:39 PM -- 8.E. APPROVAL OF FINAL AMENDED 2025-2026

DISTRICT OPERATING BUDGET Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: (

1 ) A- BAI Approval of Final Amended 26-27 district operating budget 8/21/2026 at 3:39 PM

Item 8.F: ADOPTION OF 2026-2027 OPERATING BUDGET Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 1 ) A- BAI Adoption of 26-27 operating budget 8/21/2026 at 3:41 PM --

8.F. ADOPTION OF 2026-2027 OPERATING BUDGET Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 1 ) A- BAI Adoption of 26-27 operating budget 8/21/2026 at 3:41 PM

Item 8.G: ADOPTION OF 2026-2027 MAINTENANCE & OPERATIONS TAX RATE Presenter: LeighAnn

Goodwin, Asst. Supt. of Finance Attachments: ( 1 ) A- BAI Adoption of 26-27 Maintenance &

Operations Tax Rate 8/21/2026 at 3:42 PM -- 8.G. ADOPTION OF 2026-2027 MAINTENANCE &

OPERATIONS TAX RATE Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 1 )
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

A- BAI Adoption of 26-27 Maintenance & Operations Tax Rate 8/21/2026 at 3:42 PM

Item 8.H: ADOPTION OF 2026-2027 INTEREST & SINKING TAX RATE Presenter: LeighAnn Goodwin,

Asst. Supt. of Finance Attachments: ( 1 ) A- BAI Adoption of 26-27 Interest & Sinking Tax

Rate 8/21/2026 at 3:49 PM -- 8.H. ADOPTION OF 2026-2027 INTEREST & SINKING TAX RATE

Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 1 ) A- BAI Adoption of

26-27 Interest & Sinking Tax Rate 8/21/2026 at 3:49 PM

Item 8.I: ADOPTION OF TAX ORDINANCE #50 Presenter: LeighAnn Goodwin, Asst. Supt. of Finance

Attachments: ( 2 ) A- BAI 2025 Tax Rate Ordinance 50 8/21/2026 at 3:50 PM A- 2026 Tax Rate

Ordinance 50 8/21/2026 at 3:51 PM -- 8.I. ADOPTION OF TAX ORDINANCE #50 Presenter: LeighAnn

Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A- BAI 2025 Tax Rate Ordinance 50

8/21/2026 at 3:50 PM A- 2026 Tax Rate Ordinance 50 8/21/2026 at 3:51 PM

Item 8.J: FUND BALANCE RESOLUTION FOR AUGUST 31, 2026 Presenter: LeighAnn Goodwin, Asst.

Supt. of Finance Attachments: ( 2 ) A- BAI Fund Balance Resolution for August 31, 2026

8/21/2026 at 3:52 PM A- Fund Balance Resolution 08-31-2026 8/21/2026 at 3:53 PM [Vote:

PASSED (7 Yes, 0 No)] -- 8.J. FUND BALANCE RESOLUTION FOR AUGUST 31, 2026 Presenter:

LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A- BAI Fund Balance Resolution

for August 31, 2026 8/21/2026 at 3:52 PM A- Fund Balance Resolution 08-31-2026 8/21/2026

Item 8.K: RESOLUTION FOR GASB 54 ASSIGNMENT OF CAMPUS ACTIVITY FUNDS Presenter: LeighAnn

Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A- BAI Resolution for GASB 54 Assignment

of Campus Activity Funds 8/21/2026 at 3:59 PM Resolution-GASB 54 Assignment of Campus

Activity Funds 08-31-2023 8/21/2026 at 3:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.K.

RESOLUTION FOR GASB 54 ASSIGNMENT OF CAMPUS ACTIVITY FUNDS Presenter: LeighAnn Goodwin,

Asst. Supt. of Finance Attachments: ( 2 ) A- BAI Resolution for GASB 54 Assignment of Campus

Activity Funds 8/21/2026 at 3:59 PM Resolution-GASB 54

Item 9: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 9. EXECUTIVE SESSION (TEX. GOV'T CODE

551.001)

Item 9.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATIONS OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 9.A.

DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

EVALUATIONS OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)

Item 9.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 9.B. DELIBERATION REGARDING

RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF PERSONNEL

(TEX. GOV'T CODE 551.074)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD

(Coryell County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gatesvilleisd.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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