TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 25

LA VEGA ISD (MCLENNAN COUNTY, TX)

LA VEGA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA VEGA ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,086 residents 2026-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA VEGA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-25

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA VEGA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Board Goals Presenter: Board President Attachments: (

II: Roll Call, Establishment of Quorum, and Call to Orde

Ill: Opening Ceremony Presenter: Board President Attachm
IV: Consider Listing of Agenda Items Presenter: Board Pr
IX: Consider Consent Agenda Items Presenter: Board Presi
IX.A: Minutes for Meetings Held Presenter: Ms. Betty Ben
IX.B: Consider the McLennan County Resolution Request fo
IX.C: Consider Monthly Tax Collection Recap and Report P
IX.D: Consider Quarterly Investment Report Presenter: Mr
IX.E: Consider Budget Amendments Presenter: Mrs. Jamie W
IX.F: Consider COOP Purchasing Vendors Presenter: Mrs. J
IX.G: Consider Conversion of Business Information Softwa
IX.H: Consider Public Funds Investment Policy Renewal Pr
IX.I: Consider Student Handbook Presenter: Ms. Sandra Lo
IX.J: Consider TASB Policy Updates Presenter: Dr. Shaunt
IX.K: Consider Job Descriptions and Paygrade Charts Pres

V: Public Hearing to Discuss the 2026-2027 Fiscal Year B
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Reports

Action Items
General

Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Public Hearing

Reports

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Public Hearing
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

VI: Recognition ltems Presenter: Board President and Dr. General General

VII: Public Participation Presenter: Board President and General General

VIII: Special Reports Presenter: Dr. Sharon M. Shields A Reports Reports
VIII.A: Superintendent's Report Presenter: Dr. Sharon M. Reports Reports
VIII.A.1: Student Enroliment Update Presenter: Dr. Sharo Reports Reports
VIII.A.2: Calendar of Events Presenter: Dr. Sharon M. Sh General General
VIII.A.3: 2025-2026 Accountability Report Presenter: Dr. Reports Reports
VIII.A.4: Senate Bill 12 Presenter: Dr. Sharon M. Shield General General
VIII.LA.5: Construction Updates Presenter: Mr. Todd Goode Reports Reports
VIII.B: Summer Leadership Institute (SLI) Reports Presen Reports Reports

X: Action and Discussion Items Presenter: Board Presiden Action ltems PASSED (7-0)
X.A: Consider Monthly Budget Analysis Report Presenter: Action Items PASSED (7-0)
X.B: Consider Official Budget for 2026-2027 Presenter: M Action Items PASSED (7-0)
X.C: Consider Tax Rate Ordinance for 2026-2027 Presenter Action Items PASSED (7-0)
X.D: Board of Trustees Standard Operating Procedures Rev General General

X.E: Consider Teacher and Professional Employee Contract Action ltems PASSED (7-0)
XI: Closed Meeting Presenter: Board President Attachment Executive Session Executive Session
XII: Adjournment Presenter: Board President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Board Goals Presenter: Board President Attachments: ( 1 ) Board Goals 2024-2029
Updated 12/2/2025 at 10:47 AM -- |. Board Goals Presenter: Board President Attachments: ( 1
) Board Goals 2024-2029 Updated 12/2/2025 at 10:47 AM

Item II: Roll Call, Establishment of Quorum, and Call to Order Presenter: Board President
Attachments: (1) Roll Call Temp 12/2/2025 at 10:56 AM [Vote: PASSED (7 Yes, 0 No)] -- II.
Roll Call, Establishment of Quorum, and Call to Order Presenter: Board President
Attachments: ( 1) Roll Call Temp 12/2/2025 at 10:56 AM

Item 1lI: Opening Ceremony Presenter: Board President Attachments: ( 1 ) Opening Ceremony
12/2/2025 at 10:49 AM -- IIl. Opening Ceremony Presenter: Board President Attachments: (1)
Opening Ceremony 12/2/2025 at 10:49 AM

Item 1V: Consider Listing of Agenda Items Presenter: Board President Attachments: (1)
Listing of Agenda Items Template 12/2/2025 at 10:54 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.
Consider Listing of Agenda Items Presenter: Board President Attachments: ( 1) Listing of
Agenda Items Template 12/2/2025 at 10:54 AM

Item IX: Consider Consent Agenda Items Presenter: Board President Attachments: (1) Consent
Agenda Items TM 12/2/2025 at 11:16 AM [Vote: PASSED (7 Yes, 0 No)] -- IX. Consider Consent
Agenda Items Presenter: Board President Attachments: ( 1 ) Consent Agenda ltems TM 12/2/2025
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

at 11:16 AM

Item IX.A: Minutes for Meetings Held Presenter: Ms. Betty Bentura Attachments: ( 2 ) Minutes

for Meetings Held TM 12/2/2025 at 11:18 AM 072126 Minutes 8/18/2026 at 9:49 AM [Vote: PASSED
(7 Yes, 0 No)] -- IX.A. Minutes for Meetings Held Presenter: Ms. Betty Bentura Attachments:

(2) Minutes for Meetings Held TM 12/2/2025 at 11:18 AM 072126 Minutes 8/18/2026 at 9:49 AM

Item IX.B: Consider the McLennan County Resolution Request for Extracurricular Status for

4-H Presenter: Dr. Sharon M. Shields Attachments: ( 2 ) McLennan County Extension Service TM
bb 8/20/2025 at 2:47 PM AgriLife Extension 8/21/2026 at 12:30 PM [Vote: PASSED (7 Yes, 0
No)] -- IX.B. Consider the McLennan County Resolution Request for Extracurricular Status for
4-H Presenter: Dr. Sharon M. Shields Attachments: ( 2 ) McLennan County Extension Service TM
bb 8/20/2025 at 2:47 PM AgriLife Extension 8/21/2026 at 12:30

Item IX.C: Consider Monthly Tax Collection Recap and Report Presenter: Mrs. Jamie White
Attachments: ( 2 ) Month Tax Collection TM 12/2/2025 at 11:22 AM Tax Analysis 7.26 8/21/2026
at 12:45 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Consider Monthly Tax Collection Recap and
Report Presenter: Mrs. Jamie White Attachments: ( 2 ) Month Tax Collection TM 12/2/2025 at
11:22 AM Tax Analysis 7.26 8/21/2026 at 12:45 PM

Item IX.D: Consider Quarterly Investment Report Presenter: Mrs. Jamie White Attachments: ( 2
) Quarterly Investment Report TM 12/2/2025 at 11:24 AM LVISD Investment Report 25-26 Q3
8/21/2026 at 12:44 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Consider Quarterly Investment
Report Presenter: Mrs. Jamie White Attachments: ( 2 ) Quarterly Investment Report TM
12/2/2025 at 11:24 AM LVISD Investment Report 25-26 Q3 8/21/2026 at 12:44 PM

Item IX.E: Consider Budget Amendments Presenter: Mrs. Jamie White Attachments: ( 2 ) Budget
Amendments TM (1) updated 082026 8/21/2026 at 11:48 AM EOY AMENDMENTS 8.25.26 8/25/2026 at
9:35 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.E. Consider Budget Amendments Presenter: Mrs.

Jamie White Attachments: ( 2 ) Budget Amendments TM (1) updated 082026 8/21/2026 at 11:48 AM
EOY AMENDMENTS 8.25.26 8/25/2026 at 9:35 AM

Item IX.F: Consider COOP Purchasing Vendors Presenter: Mrs. Jamie White Attachments: (1)
I.X.G. Purchasing Coops (1) 8/21/2026 at 4:30 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.F.
Consider COOP Purchasing Vendors Presenter: Mrs. Jamie White Attachments: (1) I.X.G.
Purchasing Coops (1) 8/21/2026 at 4:30 PM

Item IX.G: Consider Conversion of Business Information Software Presenter: Mrs. Jamie White
Attachments: ( 2 ) Software TM 8/21/2026 at 4:13 PM Proposal - La Vega ISD, TX - Q ERP
8/21/2026 at 4:13 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.G. Consider Conversion of Business
Information Software Presenter: Mrs. Jamie White Attachments: ( 2 ) Software TM 8/21/2026 at
4:13 PM Proposal - La Vega ISD, TX - Q ERP 8/21/2026 at 4:13 PM

Item IX.H: Consider Public Funds Investment Policy Renewal Presenter: Mrs. Jamie White
Attachments: ( 1 ) Consider Public Funds Investment Policy Renewal 8/21/2026 at 4:47 PM
[Vote: PASSED (7 Yes, 0 No)] -- IX.H. Consider Public Funds Investment Policy Renewal
Presenter: Mrs. Jamie White Attachments: ( 1) Consider Public Funds Investment Policy
Renewal 8/21/2026 at 4:47 PM

Item IX.1: Consider Student Handbook Presenter: Ms. Sandra Lopez Attachments: (2)
Student_Handbook_2026_2027_transmittal updated 8/21/2026 at 1:41 PM
Student_Handbook_Code_of Conduct_Updates_08 18 26 8/19/2026 at 3:02 PM [Vote: PASSED (7 Yes,
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

0 No)] -- IX.I. Consider Student Handbook Presenter: Ms. Sandra Lopez Attachments: (2)
Student_Handbook_2026_2027_transmittal updated 8/21/2026 at 1:41 PM
Student_Handbook_Code_of Conduct_Updates_08 18 26 8/19/2026 at 3:02 PM

Item IX.J: Consider TASB Policy Updates Presenter: Dr. Shaunte' Scott Attachments: (2)

TASB Policy Updates TM 8/21/2026 at 12:54 PM La Vega ISD; BE(L)-A edit 8-13-26 8/19/2026 at
2:11 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.J. Consider TASB Policy Updates Presenter: Dr.
Shaunte' Scott Attachments: (2) TASB Policy Updates TM 8/21/2026 at 12:54 PM La Vega ISD;
BE(L)-A edit 8-13-26 8/19/2026 at 2:11 PM

Item IX.K: Consider Job Descriptions and Paygrade Charts Presenter: Dr. Shaunte' Scott
Attachments: ( 2 ) Job Descriptions and Paygrade Charts TM 8/19/2026 at 3:00 PM Concession
and Merchandise Manager Job Description 8/19/2026 at 2:57 PM [Vote: PASSED (7 Yes, 0 No)] --
IX.K. Consider Job Descriptions and Paygrade Charts Presenter: Dr. Shaunte' Scott

Attachments: ( 2 ) Job Descriptions and Paygrade Charts TM 8/19/2026 at 3:00 PM Concession
and Merchandise Manager Job Description 8/19/2026 at 2:57 PM

Item V: Public Hearing to Discuss the 2026-2027 Fiscal Year Budget and Proposed Tax Rate

Presenter: Mrs. Jamie White Attachments: (2 ) V. DISCUSS 25-26 PROPOSE BUDGET AND TAX RATE
8/21/2026 at 9:57 AM Proposed Budget 26-27 8/25/2026 at 9:34 AM -- V. Public Hearing to

Discuss the 2026-2027 Fiscal Year Budget and Proposed Tax Rate Presenter: Mrs. Jamie White
Attachments: (2 ) V. DISCUSS 25-26 PROPOSE BUDGET AND TAX RATE 8/21/2026 at 9:57 AM
Proposed Budget 26-27 8/25/2026 at 9:34 AM

Item VI: Recognition Items Presenter: Board President and Dr. Sharon M. Shields Attachments:
(1) Recognition Item 12/2/2025 at 11:00 AM -- VI. Recognition Items Presenter: Board
President and Dr. Sharon M. Shields Attachments: ( 1) Recognition Item 12/2/2025 at 11:00
AM

Item VII: Public Participation Presenter: Board President and Dr. Sharon M. Shields
Attachments: ( 1) Public Participation 12/2/2025 at 11:03 AM -- VII. Public Participation
Presenter: Board President and Dr. Sharon M. Shields Attachments: ( 1) Public Participation
12/2/2025 at 11:03 AM

Item VIII: Special Reports Presenter: Dr. Sharon M. Shields Attachments: (1) Special
Reports 12/2/2025 at 11:05 AM -- VIII. Special Reports Presenter: Dr. Sharon M. Shields
Attachments: (1) Special Reports 12/2/2025 at 11:05 AM

Item VIII.A: Superintendent's Report Presenter: Dr. Sharon M. Shields Attachments: (1)
Superintendent's Report TM (1) 8/21/2026 at 8:40 AM -- VIII.A. Superintendent's Report
Presenter: Dr. Sharon M. Shields Attachments: ( 1) Superintendent's Report TM (1) 8/21/2026
at 8:40 AM

Item VIII.A.1: Student Enrollment Update Presenter: Dr. Sharon M. Shields -- VIII.A.1.
Student Enroliment Update Presenter: Dr. Sharon M. Shields

Iltem VIII.A.2: Calendar of Events Presenter: Dr. Sharon M. Shields -- VIII.A.2. Calendar of
Events Presenter: Dr. Sharon M. Shields

Item VIII.A.3: 2025-2026 Accountability Report Presenter: Dr. Sharon M. Shields and Mrs.
Denise Bell Attachments: ( 2 ) Transmittal _Accountability 2026 8/21/2026 at 2:39 PM 2025-26
School Bd Presentation Accountability Ratings 8/19/2026 at 3:04 PM -- VIII.A.3. 2025-2026
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

Accountability Report Presenter: Dr. Sharon M. Shields and Mrs. Denise Bell Attachments: ( 2
) Transmittal_Accountability 2026 8/21/2026 at 2:39 PM 2025-26 School Bd Presentation
Accountability Ratings 8/19/2026 at 3:04

Iltem VIII.A.4: Senate Bill 12 Presenter: Dr. Sharon M. Shields -- VIII.A.4. Senate Bill 12
Presenter: Dr. Sharon M. Shields

Item VIII.A.5: Construction Updates Presenter: Mr. Todd Gooden -- VIII.LA.5. Construction
Updates Presenter: Mr. Todd Gooden

Item VIII.B: Summer Leadership Institute (SLI) Reports Presenter: Board of Trustees
Attachments: (1) SLI TM 8/21/2026 at 2:44 PM -- VIII.B. Summer Leadership Institute (SLI)
Reports Presenter: Board of Trustees Attachments: (1) SLI TM 8/21/2026 at 2:44 PM

Item X: Action and Discussion Items Presenter: Board President Attachments: (1) Action and
Discussion Item TM 12/2/2025 at 11:44 AM [Vote: PASSED (7 Yes, 0 No)] -- X. Action and
Discussion Items Presenter: Board President Attachments: (1) Action and Discussion ltem TM
12/2/2025 at 11:44 AM

Item X.A: Consider Monthly Budget Analysis Report Presenter: Mrs. Jamie White Attachments: (
2 ) Budget Amendments TM (1) updated 082026 8/21/2026 at 12:06 PM Budget Analysis 7.26
8/21/2026 at 12:42 PM [Vote: PASSED (7 Yes, 0 No)] -- X.A. Consider Monthly Budget Analysis
Report Presenter: Mrs. Jamie White Attachments: ( 2 ) Budget Amendments TM (1) updated
082026 8/21/2026 at 12:06 PM Budget Analysis 7.26 8/21/2026 at 12:42 PM

Item X.B: Consider Official Budget for 2026-2027 Presenter: Mrs. Jamie White Attachments: (

2) C. CONSIDER 2026-2027 BUDGET 8/21/2026 at 12:02 PM Adopted Budget 26-27 8/25/2026 at
9:30 AM [Vote: PASSED (7 Yes, 0 No)] -- X.B. Consider Official Budget for 2026-2027

Presenter: Mrs. Jamie White Attachments: (2) C. CONSIDER 2026-2027 BUDGET 8/21/2026 at
12:02 PM Adopted Budget 26-27 8/25/2026 at 9:30 AM

Item X.C: Consider Tax Rate Ordinance for 2026-2027 Presenter: Mrs. Jamie White Attachments:
(2) Tax Rate Ordinance TM 8/21/2026 at 11:41 AM 2026 Tax Rate Ordinance updated 8/21/2026
at 4:38 PM [Vote: PASSED (7 Yes, 0 No)] -- X.C. Consider Tax Rate Ordinance for 2026-2027
Presenter: Mrs. Jamie White Attachments: ( 2 ) Tax Rate Ordinance TM 8/21/2026 at 11:41 AM
2026 Tax Rate Ordinance updated 8/21/2026 at 4:38 PM

Item X.D: Board of Trustees Standard Operating Procedures Review Presenter: Mr. Raymond Koon
and Dr. Sharon M. Shields Attachments: ( 2 ) Board of Trustees Standard Operating Procedures
TM 2026 8/21/2026 at 11:17 AM La Vega ISD Board Operating Procedures 8/21/2026 at 11:17 AM
-- X.D. Board of Trustees Standard Operating Procedures Review Presenter: Mr. Raymond Koon
and Dr. Sharon M. Shields Attachments: ( 2 ) Board of Trustees Standard Operating Procedures
TM 2026 8/21/2026 at 11:17 AM La Vega ISD Board Operating P

Item X.E: Consider Teacher and Professional Employee Contract Recommendations Presenter: Dr.
Shaunte' Scott Attachments: ( 2 ) Teacher and Professional Employees Contract
Recommendations Submittal 8/19/2026 at 2:58 PM Contract Recommendations August 2026
8/19/2026 at 2:57 PM [Vote: PASSED (7 Yes, 0 No)] -- X.E. Consider Teacher and Professional
Employee Contract Recommendations Presenter: Dr. Shaunte' Scott Attachments: (2 ) Teacher
and Professional Employees Contract Recommendations Submittal 8/19/2026 at 2:58 PM Contract
Recommendations Au
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

Item XI: Closed Meeting Presenter: Board President Attachments: (1) Closed Meeting TM
12/2/2025 at 11:54 AM -- XI. Closed Meeting Presenter: Board President Attachments: (1)
Closed Meeting TM 12/2/2025 at 11:54 AM

Item XII: Adjournment Presenter: Board President -- XlI. Adjournment Presenter: Board
President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA VEGA ISD
(Mclennan County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | avegai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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