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RED OAK ISD (ELLIS COUNTY, TX)

RED OAK ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for RED OAK ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 6,589 residents 2026-04-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RED OAK ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-04-09

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RED OAK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER / ESTABLISH QUORUM Action Items PASSED (7-0)

2: INVOCATION General General

3: PLEDGES OF ALLEGIANCE General General

4: OPEN FORUM Attachments: ( 1 ) Audience Participation General General

5: ACTION ITEMS Action Items PASSED (7-0)

5.A: Consent Agenda Consent PASSED (7-0)

5.A.1: Technology Device Purchase Attachments: ( 2 ) Rec General General

5.B: Consideration and Approval of Acceptance of Offer f Action Items PASSED (7-0)

5.C: Consideration and Approval of SB 546 Reporting Pres Action Items PASSED (7-0)

5.D: Consideration and Approval of Russell P. Schupmann Action Items PASSED (7-0)

5.E: Consideration and Approval of Russell P. Schupmann Action Items PASSED (7-0)

5.F: Consideration and Approval of Change Order to TMAR Action Items PASSED (7-0)

5.G: Consideration and Approval for Lease to Own Cameras Action Items PASSED (7-0)

6: CLOSED SESSION Executive Session Executive Session

6.A: Texas Government Code 551.071 - For the purpose of General General

6.B: Texas Government Code 551.072 - For the purpose of General General

6.C: Texas Government Code 551.073 - For the purpose of Action Items PASSED (7-0)
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RED OAK ISD -- RED OAK ISD Board of Trustees Special Meeting (Continued)

6.D: Texas Government Code 551.074 - For the purpose of Action Items PASSED (7-0)

6.D.1: Superintendent Evaluation / Superintendent Contra Action Items PASSED (7-0)

6.E: Texas Government Code 551.076 - To consider the dep Action Items PASSED (7-0)

6.F: Texas Government Code 551.082 - For the purpose of Action Items PASSED (7-0)

6.G: Texas Government Code 551.0821 - Personally identif General General

6.H: Texas Government Code 551.083 - For the purpose of Action Items PASSED (7-0)

6.I: Texas Government Code 551.084 - For the purpose of Public Hearing Public Hearing

6.J: Texas Government Code 551.086 - For the purpose of Action Items PASSED (7-0)

7: RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOS Action Items PASSED (7-0)

8: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER /

ESTABLISH QUORUM

Item 2: INVOCATION -- 2. INVOCATION

Item 3: PLEDGES OF ALLEGIANCE -- 3. PLEDGES OF ALLEGIANCE

Item 4: OPEN FORUM Attachments: ( 1 ) Audience Participation Sign-Up Sheet 4/2/2026 at 7:44

AM -- 4. OPEN FORUM Attachments: ( 1 ) Audience Participation Sign-Up Sheet 4/2/2026 at 7:44

AM

Item 5: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION ITEMS

Item 5.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Consent Agenda

Item 5.A.1: Technology Device Purchase Attachments: ( 2 ) Recommendation - Technology Device

Purchase 4/6/2026 at 4:13 PM Quote - Delcom Group 4/6/2026 at 4:13 PM -- 5.A.1. Technology

Device Purchase Attachments: ( 2 ) Recommendation - Technology Device Purchase 4/6/2026 at

4:13 PM Quote - Delcom Group 4/6/2026 at 4:13 PM

Item 5.B: Consideration and Approval of Acceptance of Offer for Sale of Land Presenter: Dr.

Bill Johnston, Chief Financial Officer and Julie Phillips, Director of Purchasing

Attachments: ( 1 ) Recommendation - Acceptance of Offer for Sale of Land 4/2/2026 at 11:52

AM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consideration and Approval of Acceptance of Offer

for Sale of Land Presenter: Dr. Bill Johnston, Chief Financial Officer and Julie Phillips,

Director of Purchasing Attachments: ( 1 ) Recommendation - Acceptance of Offer for Sale of

Lan

Item 5.C: Consideration and Approval of SB 546 Reporting Presenter: Brent Stanford,

Executive Director of Support Services Attachments: ( 2 ) Recommendation - SB 546 Reporting

4/8/2026 at 9:30 AM Resolution - SB 546 4/8/2026 at 10:22 AM [Vote: PASSED (7 Yes, 0 No)] --

5.C. Consideration and Approval of SB 546 Reporting Presenter: Brent Stanford, Executive

Director of Support Services Attachments: ( 2 ) Recommendation - SB 546 Reporting 4/8/2026

at 9:30 AM Resolution - SB 546 4/8/2026 at 10:22 AM
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RED OAK ISD -- RED OAK ISD Board of Trustees Special Meeting (Continued)

Item 5.D: Consideration and Approval of Russell P. Schupmann Elementary School Roof

Replacement Presenter: Brent Stanford, Executive Director of Support Services Attachments: (

2 ) Recommendation - Russell P. Schupmann Elementary School Roof Replacement 4/2/2026 at

10:11 AM Quote - Coryell Roofing 4/2/2026 at 10:11 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.D.

Consideration and Approval of Russell P. Schupmann Elementary School Roof Replacement

Presenter: Brent Stanford, Executive Director of Support Services Attachments: ( 2 )

Recommendation - Russell P. Schupmann Elementary School Roof Rep

Item 5.E: Consideration and Approval of Russell P. Schupmann Elementary School Fencing

Presenter: Brent Stanford, Executive Director of Support Services Attachments: ( 2 )

Recommendation - Russell P. Schupmann Elementary School Fencing 4/2/2026 at 11:13 AM Quote -

Hom-Werks, LLC General Contractos 4/2/2026 at 11:13 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.E.

Consideration and Approval of Russell P. Schupmann Elementary School Fencing Presenter:

Brent Stanford, Executive Director of Support Services Attachments: ( 2 ) Recommendation -

Russell P. Schupmann Elementary School Fencing 4/2/2026

Item 5.F: Consideration and Approval of Change Order to TMAR 2025 Bond Projects Presenter:

Josh Crutchfield, Director of Information Technology Attachments: ( 2 ) Recommendation -

TMAR - 2025 Bond Projects - GMP 4/2/2026 at 2:27 PM Change Order 4/2/2026 at 2:27 PM [Vote:

PASSED (7 Yes, 0 No)] -- 5.F. Consideration and Approval of Change Order to TMAR 2025 Bond

Projects Presenter: Josh Crutchfield, Director of Information Technology Attachments: ( 2 )

Recommendation - TMAR - 2025 Bond Projects - GMP 4/2/2026 at 2:27 PM Change Order

Item 5.G: Consideration and Approval for Lease to Own Cameras and Access Control Presenter:

Josh Crutchfield, Director of Information Technology Attachments: ( 2 ) Recommendation -

Lease to Own Cameras and Access Control 4/2/2026 at 3:46 PM Lease Proposal - Insight

Financial Services 4/2/2026 at 3:48 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.G. Consideration

and Approval for Lease to Own Cameras and Access Control Presenter: Josh Crutchfield,

Director of Information Technology Attachments: ( 2 ) Recommendation - Lease to Own Cameras

and Access Control 4/2/2026 at 3:46 PM Leas

Item 6: CLOSED SESSION -- 6. CLOSED SESSION

Item 6.A: Texas Government Code 551.071 - For the purpose of a private consultation with the

Board's attorney on any and all subjects or matters authorized by law. -- 6.A. Texas

Government Code 551.071 - For the purpose of a private consultation with the Board's

attorney on any and all subjects or matters authorized by law.

Item 6.B: Texas Government Code 551.072 - For the purpose of discussing the purchase,

exchange, lease or value of real property. -- 6.B. Texas Government Code 551.072 - For the

purpose of discussing the purchase, exchange, lease or value of real property.

Item 6.C: Texas Government Code 551.073 - For the purpose of considering a negotiated

contract for a prospective gift or donation. [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Texas

Government Code 551.073 - For the purpose of considering a negotiated contract for a

prospective gift or donation.

Item 6.D: Texas Government Code 551.074 - For the purpose of considering the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or

employee; or to hear a complaint or charge against an officer of employee. [Vote: PASSED (7

Yes, 0 No)] -- 6.D. Texas Government Code 551.074 - For the purpose of considering the
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RED OAK ISD -- RED OAK ISD Board of Trustees Special Meeting (Continued)

appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a

public officer or employee; or to hear a complaint or charge against an officer

Item 6.D.1: Superintendent Evaluation / Superintendent Contract [Vote: PASSED (7 Yes, 0 No)]

-- 6.D.1. Superintendent Evaluation / Superintendent Contract

Item 6.E: Texas Government Code 551.076 - To consider the deployment, or specific occasions

for implementation, of security personnel or devices. [Vote: PASSED (7 Yes, 0 No)] -- 6.E.

Texas Government Code 551.076 - To consider the deployment, or specific occasions for

implementation, of security personnel or devices.

Item 6.F: Texas Government Code 551.082 - For the purpose of considering discipline of a

public school child or children or to hear a complaint by an employee against another

employee if the complaint or charge directly results in a need for a hearing. [Vote: PASSED

(7 Yes, 0 No)] -- 6.F. Texas Government Code 551.082 - For the purpose of considering

discipline of a public school child or children or to hear a complaint by an employee

against another employee if the complaint or charge directly results in a need for a h

Item 6.G: Texas Government Code 551.0821 - Personally identifiable information of Public

School students. -- 6.G. Texas Government Code 551.0821 - Personally identifiable

information of Public School students.

Item 6.H: Texas Government Code 551.083 - For the purpose of considering the standards,

guidelines, terms or conditions the Board will follow, or instruct its representatives to

follow, in consultation with representative of employee groups in connection with

consultation agreements provided for by Section 13.901 of the Texas Education Code. [Vote:

PASSED (7 Yes, 0 No)] -- 6.H. Texas Government Code 551.083 - For the purpose of considering

the standards, guidelines, terms or conditions the Board will follow, or instruct its

representatives to follow, in consultation with representative of employee groups in c

Item 6.I: Texas Government Code 551.084 - For the purpose of excluding witness or witnesses

from a hearing during examination of another witness. -- 6.I. Texas Government Code 551.084

- For the purpose of excluding witness or witnesses from a hearing during examination of

another witness.

Item 6.J: Texas Government Code 551.086 - For the purpose of considering economic

development negotiations. [Vote: PASSED (7 Yes, 0 No)] -- 6.J. Texas Government Code 551.086

- For the purpose of considering economic development negotiations.

Item 7: RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOSED SESSION [Vote: PASSED (7

Yes, 0 No)] -- 7. RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOSED SESSION

Item 8: ADJOURNMENT -- 8. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RED OAK ISD

(Ellis County, Texas) convened on 2026-04-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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RED OAK ISD -- RED OAK ISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.redoakisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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