TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - January 12, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
199,517 residents

MEETING DATE
2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - January 12, 2026

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 93 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-lbarra, Webb Co General General

10: Honorable Isidro Alaniz, District Attorney CONSENT AGENDA: At mos CONSENT AGENDA: At
10.A: Discussion and possible action to adopt a Resoluti CONSENT AGENDA: At mos PASSED (5-0)

10.B: Discussion and possible action to approve an agree CONSENT AGENDA: At mos PASSED (5-0)

11: Honorable Esther Degollado, District Clerk CONSENT AGENDA: At mos CONSENT AGENDA: At
11.A: Discussion and possible action to approve a Softwa CONSENT AGENDA: At mos PASSED (5-0)

12: Economic Development CONSENT AGENDA: At mos CONSENT AGENDA: At
1215: Food Transporter (Part-Time) $11.91 CONSENT AGENDA: At mos CONSENT AGENDA: At
1215.H: Discussion and possible action to enterintoa T CONSENT AGENDA: At mos PASSED (5-0)

12.A: Discussion and possible action to authorize accept CONSENT AGENDA: At mos PASSED (5-0)

12.B: Discussion and possible action to authorize accept CONSENT AGENDA: At mos PASSED (5-0)

12.C: Discussion and possible action to authorize accept CONSENT AGENDA: At mos PASSED (5-0)

12.D: Discussion and possible action to authorize Amendm CONSENT AGENDA: At mos PASSED (5-0)

12.E: Discussion and possible action to authorize accept CONSENT AGENDA: At mos PASSED (5-0)

12.F: Discussion and possible action for authorizing the CONSENT AGENDA: At mos PASSED (5-0)

12.G: Discussion and possible action to authorize a one- CONSENT AGENDA: At mos PASSED (5-0)

13: Engineering CONSENT AGENDA: At mos CONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

13.A: Discussion and possible action to approve payment
14: Fire Marshal

14.A: Discussion and possible action to authorize amendm
14.B: Discussion and possible action to approve the post
15: Fire Suppression & EMS Services

15.A: Discussion and possible action to accept a donatio
15.B: Discussion and possible action to accept a donatio
15.C: Discussion and possible action to accept a donatio
16: Purchasing

16.A: Discussion and possible action to authorize the Pu
16.B: Discussion and possible action to authorize the Pu
16.C: Discussion and possible action to reject all propo
16.D: Discussion and possible action to authorize the Pu
16.E: Discussion and possible action to authorize the Pu
16.F: Discussion and possible action to enter into a thr
16.G: Discussion and possible action to authorize the Pu
17: Risk Management

17.A: Discission and possible action to extend the End-U
18: Honorable Martin Cuellar, Sheriff

1848: Driver/Custodian $12.60

1848.E: Discussion and possible action to approve, by Or
1848.F: Discussion and possible action to enter into a t
1848.G: Discussion and possible action to approve the po
18.A: Discussion and possible action to authorize the pu
18.B: Discussion and possible action to authorize an exc
19: Water Utilities

1911: Bus Operator Il $19.00

1911.B: Discussion and possible action to authorize the
1911.C: Discussion and possible action to enter into a M
1911.D: Discussion and possible action to approve the po
19.A: Discussion and possible action to approve the post
2: Pledge of Allegiance/Invocation

20: 1848 Event Center

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:

General

CONSENT AGENDA:
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At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos PASSED (5-0)
At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos PASSED (5-0)

General

At mos CONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

20.A: Discussion and possible action to approve the post
21: Discussion and possible action to approve the purcha
22: Discussion and possible action to approve the Closeo
23: Discussion and possible action to approve Change Ord
24: Discussion and possible action to approve the use of
25: Discussion and possible action to itemize and set su
26: Discussion and possible action to award Invitation t
27: Discussion and possible action to accept a declarati
28: Discussion and possible action to amend Professional
29: Discussion and possible action to authorize the Coun
3: Discussion and possible action for Approval of Bills,

30: Presentation by Washington's Birthday Celebration As
3016: Senior Investigator $30.25 - $33.83 23/A-J

31: Discussion and possible action to settle the claim p
32: Discussion and possible action to authorize executio
33: Discussion and possible action to retain Allison, Ba
34: Discussion and possible action to retain Allison, Ba

35: Deliberations with legal counsel regarding provision

36: Pursuant to Texas Government Code 551.072 and 551.07

37: Recognition and Presentation of plaque and Certifica
38: Recognition and Presentation of plaque & certificate
39: Recognition and presentation of certificate to San J
4: Public Comment - This section provides the public the
40: Communications

4079: Maintenance Worker $15.15 - $15.93 12/A-E

41: Adjourn

4114: Administrative Coordinator $16.73 - $18.25 14/A-H
4119: Operator | $15.73 - $16.53 12/D-H

5: Auditor

5.A: Discussion and possible action to approve, by Order
5.B: Discussion and possible action to approve, by Order
5.C: Discussion and possible action to approve, by Order

5.D: Discussion and possible action to authorize an exce

CONSENT AGENDA: At mos PASSED (5-0)

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
General

REGULAR AGENDA

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

REGULAR AGENDA

CONSENT AGENDA: At mos CONSENT AGENDA: At

Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
Closed Session/Executi
General

Closed Session/Executi

CONSENT AGENDA: At mos CONSENT AGENDA:

Closed Session/Executi

CONSENT AGENDA: At mos CONSENT AGENDA:

CONSENT AGENDA: At mos CONSENT AGENDA:

CONSENT AGENDA: At mos CONSENT AGENDA:

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Closed Session/Exe
Closed Session/Exe
General

Closed Session/Exe

Closed Session/Exe

CONSENT AGENDA

CONSENT AGENDA:
CONSENT AGENDA:

CONSENT AGENDA:
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: At mos PASSED (5-0)

At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)
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Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

6: Budget Officer CONSENT AGENDA: At mos PASSED (5-0)
6.A: Discussion and possible action to transfer county p CONSENT AGENDA: At mos PASSED (5-0)
7: Civil Legal Division CONSENT AGENDA: At mos CONSENT AGENDA: At
7.A: Discussion and possible action to ratify an amendme CONSENT AGENDA: At mos PASSED (5-0)
7.B: Discussion and possible action to retain Eugene R. CONSENT AGENDA: At mos PASSED (5-0)
7.C: Discussion and possible action to approve, by Order CONSENT AGENDA: At mos PASSED (5-0)
8: Community Action Agency CONSENT AGENDA: At mos PASSED (5-0)
8.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mos PASSED (5-0)
9: Drug Court Program CONSENT AGENDA: At mos CONSENT AGENDA: At
9.A: Discussion and possible action to enter into a twel CONSENT AGENDA: At mos PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by
Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Honorable Isidro Alaniz, District Attorney -- Honorable Isidro Alaniz, District
Attorney

Item 10.A: Discussion and possible action to adopt a Resolution by the Commissioners Court

to find that it is in the best interest of the citizens of Webb County to participate in FY

2026 and 2027 Region 2-Border Prosecution Unit Grant Program be operated from September 01,
2026 to August 31, 2027 by and through the District Attorney's Office; and authorizing the

Webb County Judge to sign all relevant docume [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to adopt a Resolution by the Commissioners Court to find that it is in the

best interest of the citizens of Webb County to participate in FY 2026 and 2027 Region

2-Border Prosecution Unit Grant Program be oper

Item 10.B: Discussion and possible action to approve an agreement between the Webb County
District Attorney's Office and the United States Marshals Services for reimbursement of
employee overtime incurred from joint law enforcement operations project JLEOTFOT, for the
performance period of October 27, 2025, through September 30, 2026, in the amount of Twenty
One Thousand Dollars ($21,000.00). District Attorn [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve an agreement between the Webb County District
Attorney's Office and the United States Marshals Services for reimbursement of employee
overtime incurred from joint law enforcement operations project

Item 11: Honorable Esther Degollado, District Clerk -- Honorable Esther Degollado, District
Clerk

Item 11.A: Discussion and possible action to approve a Software Maintenance Technical
Support Agreement for the Jury2020PIlus Integrated Jury Administration System between
Judicial Systems, Inc. and Webb County. The effective date will be January 1, 2026 and will
terminate December 31, 2026. The total cost of the annual maintenance shall be Eleven
Thousand Five Hundred Thirty-Six Dollars and Fifty-Six Cents ( [Vote: PASSED (5 Yes, 0 No)]
-- Discussion and possible action to approve a Software Maintenance Technical Support
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Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

Agreement for the Jury2020Plus Integrated Jury Administration System between Judicial
Systems, Inc. and Webb County. The effective date will be January 1, 20

Item 12: Economic Development -- Economic Development
Item 1215: Food Transporter (Part-Time) $11.91 -- Food Transporter (Part-Time) $11.91

Item 1215.H: Discussion and possible action to enter into a TDHCA Information Security and
Privacy Agreement with the Texas Department of Community Affairs for the Webb County
Community Action Agency agreeing to certain security and privacy measures as required by the
State of Texas and any matters incident thereto; authorizing the County Judge to sign all

relevant documents. [No effect on the budget] [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to enter into a TDHCA Information Security and Privacy Agreement with the

Texas Department of Community Affairs for the Webb County Community Action Agency agreeing
to certain security and privacy measures as

Item 12.A: Discussion and possible action to authorize acceptance of the FY 2026

Comprehensive Energy Assistance Program (CEAP) grant award contract #58260004558 from the

Texas Department of Housing and Community Affairs (TDHCA) in the amount of TWO MILLION ONE

HUNDRED FORTY-THREE THOUSAND ONE HUNDRED SIXTY FIVE DOLLARS ($2,143,165.00) and designating
the Webb County Judge as the authorized official to sign [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize acceptance of the FY 2026 Comprehensive Energy

Assistance Program (CEAP) grant award contract #58260004558 from the Texas Department of

Housing and Community Affairs (TDHCA) in the amount of TWO M

Item 12.B: Discussion and possible action to authorize acceptance of the FY 2026

Comprehensive Energy Assistance Program (CEAP) supplemental grant award contract

#58960004593 from the Texas Department of Housing and Community Affairs (TDHCA) in the

amount of ONE HUNDRED THIRTY TWO THOUSAND SIX HUNDRED NINETY EIGHT DOLLARS ($132,698.00) and
designating the Webb County Judge as the authorized official to sign [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to authorize acceptance of the FY 2026 Comprehensive

Energy Assistance Program (CEAP) supplemental grant award contract #58960004593 from the

Texas Department of Housing and Community Affairs (TDHCA) in the am

Item 12.C: Discussion and possible action to authorize acceptance of Amendment No. 3 to the

FY 2025 Comprehensive Energy Assistance Program (CEAP) contract #58960004403 from the Texas
Department of Housing and Community Affairs (TDHCA) to increase grant funding in the amount

of THIRTY SIX HUNDRED THREE HUNDRED TWENTY TWO DOLLARS ($36,322.00), extend the grant
performance period by three (3) months until Marc [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to authorize acceptance of Amendment No. 3 to the FY 2025 Comprehensive

Energy Assistance Program (CEAP) contract #58960004403 from the Texas Department of Housing

and Community Affairs (TDHCA) to increase gra

Item 12.D: Discussion and possible action to authorize Amendment No. 4 to the FY 2025
Community Services Block Grant (CSBG) contract #61250004368 from the Texas Department of
Housing and Community Affairs (TDHCA) to extend the grant performance period by three (3)
months until March 31, 2026, and continue to designate the Webb County Judge as the
authorized official to sign all relevant documents; and any ot [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to authorize Amendment No. 4 to the FY 2025 Community
Services Block Grant (CSBG) contract #61250004368 from the Texas Department of Housing and
Community Affairs (TDHCA) to extend the grant performance period
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Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

Item 12.E: Discussion and possible action to authorize acceptance of the FY 2026 Community

Services Block Grant (CSBG) grant award contract #61260004652 from the Texas Department of

Housing and Community Affairs (TDHCA) in the amount of ONE HUNDRED SIXTY-SIX THOUSAND EIGHT
HUNDRED SIX DOLLARS ($166,806.00) and designating the Webb County Judge as the authorized

official to sign all relevant documents; and an [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to authorize acceptance of the FY 2026 Community Services Block Grant

(CSBG) grant award contract #61260004652 from the Texas Department of Housing and Community

Affairs (TDHCA) in the amount of ONE HUNDRED Sl

Item 12.F: Discussion and possible action for authorizing the Letter of Intent for

submission of the grant application to the Office of the Governor (OOG), Public Safety
Office (PSO) Criminal Justice Division for a County Solutions to Address Commercial Sexual
Exploitation FY 2027 estimated at Two Hundred Fifty Thousand Dollars ($250,000) over the
term of the contract; approving a resolution for authorizatio [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action for authorizing the Letter of Intent for submission of the
grant application to the Office of the Governor (OOG), Public Safety Office (PSO) Criminal
Justice Division for a County Solutions to Address Commerci

Item 12.G: Discussion and possible action to authorize a one-time expense to the Webb County
credit card for the purchase of one (1) atmospheric water generator (AWG) and three (3)

years of coverage of filters for an amount not to exceed SEVEN HUNDRED SIXTY FOUR DOLLARS
($764.00) from AERstream Inc., and any other matters incident thereto. [Account
#3085-6310-001-463904-155] Issue: AERstream Inc. does not ac [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize a one-time expense to the Webb County credit

card for the purchase of one (1) atmospheric water generator (AWG) and three (3) years of
coverage of filters for an amount not to exceed SEVEN HUNDRED

Item 13: Engineering -- Engineering

Item 13.A: Discussion and possible action to approve payment of invoices in the amount of
$33,117.00 to Emperor Services, LLC for materials delivered for the Estrella Road Project;
and any other matters incident thereto; and authorize the County Judge sign any relevant
documents. [Account #2007-7150-001-443000-100 (Repairs and Maintenance Roads)] Issue :
Invoice total exceeds both the PO (2025-00004685) and [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve payment of invoices in the amount of $33,117.00 to
Emperor Services, LLC for materials delivered for the Estrella Road Project; and any other
matters incident thereto; and authorize the County Judge

Iltem 14: Fire Marshal -- Fire Marshal

Item 14.A: Discussion and possible action to authorize amendment no. 1 to the service

contract between Webb County and iWorkQ Systems, Inc. for cloud based file management and
application software services for the Planning Department to include a term extension
terminating September 30, 2029. The amendment will include additional services provided to
the Webb County Fire Marshal which includes annual subscri [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize amendment no. 1 to the service contract between
Webb County and iWorkQ Systems, Inc. for cloud based file management and application
software services for the Planning Department to include a term

Item 14.B: Discussion and possible action to approve the posting and filling of the
following Slot, subject to the availability of payroll funds and any applicable Civil
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Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

Service guidelines, effective January 12, 2026: Slot # Title Hourly Rate 3016 Senior
Investigator $30.25 - $33.83 23/A-J Issue: Request to fill Slot #3016 that became vacant on
November 3, 2025. Solution: Approval to post and fill Slot #3016 [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to approve the posting and filling of the following
Slot, subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective January 12, 2026: Slot # Title Hourly Rate 3016 Sen

Item 15: Fire Suppression & EMS Services -- Fire Suppression & EMS Services

Item 15.A: Discussion and possible action to accept a donation from Howard Energy, as per
Local Government Code 81.032, of Panorama Antennas equipment to enhance cradle point
communications on department emergency vehicles. The equipment amount is a total of
$2,687.50. Issue: Donation issued by Howard Energy to support the mission of the Webb County
Volunteer Fire Department. Solution: Aspect donation accord [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept a donation from Howard Energy, as per Local
Government Code 81.032, of Panorama Antennas equipment to enhance cradle point
communications on department emergency vehicles. The equipment amount is a t

Item 15.B: Discussion and possible action to accept a donation from Electric Transmission
Texas, as per Local Government Code 81.032, in the amount of $2,500.00 to be utilized in the
following line item: Uniforms; and authorizing the County Judge to sign all relevant
documents; any other matter incident thereto. [Account #1001-3140-001-456305] Issue:
Donation check issued by Electric Transmission Texas to su [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept a donation from Electric Transmission Texas, as per
Local Government Code 81.032, in the amount of $2,500.00 to be utilized in the following

line item: Uniforms; and authorizing the County Judge to s

Item 15.C: Discussion and possible action to accept a donation from Texas A&M Forest
Service, as per Local Government Code 81.032, in the amount of $2,100.00 to be utilized in
the following line item: Material and Supplies; and authorizing the County Judge to sign all
relevant documents; and any other matter incident thereto. [Account #1001-3140-001-461000]
Issue: Donation check issued by Texas A&M Forest Se [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept a donation from Texas A&M Forest Service, as per
Local Government Code 81.032, in the amount of $2,100.00 to be utilized in the following

line item: Material and Supplies; and authorizing the County

Item 16: Purchasing -- Purchasing

Item 16.A: Discussion and possible action to authorize the Purchasing Agent to process
surplus and/or salvage property in accordance with the Texas Local Government Code, Section
263.152 (Disposition) and to publish notice to the public as per Local Government Code
Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess
county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or
salvage property in accordance with the Texas Local Government Code, Section 263.152
(Disposition) and to publish notice to the public as per Local G

Item 16.B: Discussion and possible action to authorize the Purchasing Agent to solicit
Request for Qualifications (RFQ) for architectural services to prepare the design work,
provide estimated construction costs, preparation of construction documents for bid
solicitation, and construction administration for the renovation of the 406th Judicial

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 7 of 9



Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

District Courtroom pursuant to the Texas Government Code; Profess [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to authorize the Purchasing Agent to solicit Request

for Qualifications (RFQ) for architectural services to prepare the design work, provide
estimated construction costs, preparation of construction documents

Item 16.C: Discussion and possible action to reject all proposals submitted for Request for
Proposal (RFP) 2026-002 "Webb County Inmate Phone Services" and any other matters incident
thereto. [Revenue Account #1001-4070-357140 (Telephone Commission)] Issue: Due to a recent
ruling from the Federal Communication Commission (FCC) enforcement of new rate caps for
calls and video for inmate phone services have be [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to reject all proposals submitted for Request for Proposal (RFP)

2026-002 "Webb County Inmate Phone Services" and any other matters incident thereto.
[Revenue Account #1001-4070-357140 (Telephone Commission)]

Item 16.D: Discussion and possible action to authorize the Purchasing Agent to advertise a
Request for Qualifications (RFQ) for Architectural Services for roof renovations for the

Billy Hall Administrative Building located at 1110 Washington Street and any other matters
incident thereto. [Account #1001-1130-001-432001 (General Fund-General Operating
Exp-Administration-Professional Services)] Issue: An indepe [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Purchasing Agent to advertise a Request for
Qualifications (RFQ) for Architectural Services for roof renovations for the Billy Hall
Administrative Building located at 1110 Washington Street an

Item 16.E: Discussion and possible action to authorize the Purchasing Agent to advertise a
formal Invitation to Bid for the purchase of two (2) Peterbilt 567 tractors and for three

(3) Peterbilt 548 dump trucks to include options for warranty coverage pursuant to the

County Purchasing Act and any other matters incident thereto. [Account #2007-7150-001-470000
(Road & Bridge Fund-Road Maintenance General-Admin [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Purchasing Agent to advertise a formal

Invitation to Bid for the purchase of two (2) Peterbilt 567 tractors and for three (3)

Peterbilt 548 dump trucks to include options for warranty coverage

Item 16.F: Discussion and possible action to enter into a three-year (January 12, 2026

through January 11, 2029) Rental Software Services Agreement between Monarch Tracking LLC
and Webb County for Webb County Fleet Vehicles at a monthly cost of Nineteen Dollars
Ninety-Nine Cents ($19.99) for GPS Tracking Services per Non-Sheriff County Vehicles and
Fifty-Nine Dollars Ninety-Nine Cents ($59.99) for combinatio [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into a three-year (January 12, 2026 through January

11, 2029) Rental Software Services Agreement between Monarch Tracking LLC and Webb County
for Webb County Fleet Vehicles at a monthly cost of Ninete

Item 16.G: Discussion and possible action to authorize the Purchasing Agent to advertise a
Request for Qualifications for federal legislative consulting services for Webb County

pursuant to the Texas Government Code; Sub-Chapter B. (Consulting Services), Sec. 2254.021
and any other matters incident thereto. [Account #1001-1130-001-432001 (General Fund-General
Operating Exp-Administration-Professional Services)] [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Purchasing Agent to advertise a Request for
Qualifications for federal legislative consulting services for Webb County pursuant to the

Texas Government Code; Sub-Chapter B. (Consulting Service

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 8 of 9



Webb County -- Webb County Commissioners Court - January 12, 2026 (Continued)

Iltem 17: Risk Management -- Risk Management

Item 17.A: Discission and possible action to extend the End-User License and Service
Agreement with T.E.B. Benefits Group, Inc. for the administration of the Employee Navigator
Benefits Administration and Enrollment System, which provides digital management software

for Risk Management and Benefits for County Employees ($1.30/employee), Webb County's FSA
program ($3.50/employee), and Billing and Reconciliati [Vote: PASSED (5 Yes, 0 No)] --
Discission and possible action to extend the End-User License and Service Agreement with
T.E.B. Benefits Group, Inc. for the administration of the Employee Navigator Benefits
Administration and Enrollment System, which provides digital mana

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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