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UPPER GUADALUPE RIVER AUTHORITY (KERR COUNTY, TX)

UGRA Board of Directors Regular Meeting
REGULAR Session Agenda Docket for Upper Guadalupe River Authority (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-09-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UGRA Board of Directors Regular Meeting

Session Classification & Date REGULAR SESSION | 2023-09-20

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Roll Call a. GENERAL GENERAL

II: Pledge of Allegiance a. GENERAL GENERAL

III: A public copy of the Board Book is available at the REPRESENTATION REPRESENTATION

IV: Visitors/Citizens Forum - At this time, any person w REPRESENTATION PASSED (8-0)

IX: Presentation and Discussion of Committee Reports c. GOVERNANCE GOVERNANCE

V: Public Participation - To facilitate the recording of REPRESENTATION REPRESENTATION

VI: Public Hearing on Proposed Tax Rate for Tax Year 202 FISCAL FISCAL

VII: Discussion and Appropriate Action - Draw Lots for B REPRESENTATION PASSED (8-0)

VIII: Approval of Various Items a. A. Minutes of the Re FISCAL FISCAL

X: Presentation - Stormwater and Water Quality Improveme GOVERNANCE GOVERNANCE

XI: Discussion and Appropriate Action - Review and Appro GENERAL PASSED (8-0)

XII: Discussion and Appropriate Action - Review and Appr FISCAL PASSED (8-0)

XIII: Discussion and Appropriate Action - Review and Ado FISCAL PASSED (8-0)

XIV: Discussion and Appropriate Action - Review and Adop FISCAL PASSED (8-0)

XIX: Discussion and Appropriate Action - Review and Appr GOVERNANCE PASSED (8-0)

XV: Discussion and Appropriate Action - Review and Appro GOVERNANCE PASSED (8-0)

XVI: Discussion and Appropriate Action - Review and Appr GENERAL PASSED (8-0)

XVII: Discussion and Appropriate Action - Review and App GOVERNANCE PASSED (8-0)

XVIII: Discussion and Appropriate Action - Review and Ap GOVERNANCE PASSED (8-0)
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Upper Guadalupe River Authority -- UGRA Board of Directors Regular Meeting (Continued)

XX: Discussion and Appropriate Action - Review and Appro GENERAL PASSED (8-0)

XXI: Discussion and Appropriate Action - Review Nominati REPRESENTATION PASSED (8-0)

XXII: Staff Reports A. General Manager GOVERNANCE GOVERNANCE

XXIII: Discussion and Appropriate Action - Potential Rea FISCAL PASSED (8-0)

XXIV: Adjourn GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Roll Call a. -- Call to Order and Roll Call a.

Item II: Pledge of Allegiance a. -- Pledge of Allegiance a.

Item III: A public copy of the Board Book is available at the receptionist's desk. Copies of

any items in the Board Book will be provided upon request. -- A public copy of the Board

Book is available at the receptionist's desk. Copies of any items in the Board Book will be

provided upon request. a.

Item IV: Visitors/Citizens Forum - At this time, any person with business not included on

the Agenda may address the Board of Directors. No formal Board [Vote: PASSED (8 Yes, 0 No)]

-- Visitors/Citizens Forum - At this time, any person with business not included on the

Agenda may address the Board of Directors. No formal Board discussion or action may be taken

on these matters. The Board may discuss whether to place any

Item IX: Presentation and Discussion of Committee Reports c. A. Executive Committee (Diane)

-- Presentation and Discussion of Committee Reports c. A. Executive Committee (Diane) -

Chair report: update from meeting on 9/12/23 d. B. Human Resources Committee (Blake) - Chair

report: did not meet - General Manager's evaluation e. C. O

Item V: Public Participation - To facilitate the recording of this meeting, we ask that in

the event a visitor has a question or wants to make a statement regarding an -- Public

Participation - To facilitate the recording of this meeting, we ask that in the event a

visitor has a question or wants to make a statement regarding an item under discussion the

visitor first be recognized by the Presiding Officer,

Item VI: Public Hearing on Proposed Tax Rate for Tax Year 2023 (FY24) TAB 1 -- Public

Hearing on Proposed Tax Rate for Tax Year 2023 (FY24) TAB 1

Item VII: Discussion and Appropriate Action - Draw Lots for Board Member Terms in Compliance

with H.B. 1555 [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate Action - Draw Lots

for Board Member Terms in Compliance with H.B. 1555 TAB 2

Item VIII: Approval of Various Items a. A. Minutes of the Regular Meeting of August 23, 2023

TAB 3 -- Approval of Various Items a. A. Minutes of the Regular Meeting of August 23, 2023

TAB 3 b. B. Financial Report for the Month Ended August 31, 2023 TAB 4

Item X: Presentation - Stormwater and Water Quality Improvements Feasibility Study -

Wellborn Engineering & Surveying -- Presentation - Stormwater and Water Quality Improvements

Feasibility Study - Wellborn Engineering & Surveying TAB 5

Item XI: Discussion and Appropriate Action - Review and Approve First Amendment to Agreement

Relating to Replacement of Rooftop Heating and Cooling Units [Vote: PASSED (8 Yes, 0 No)] --

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 4



Upper Guadalupe River Authority -- UGRA Board of Directors Regular Meeting (Continued)

Discussion and Appropriate Action - Review and Approve First Amendment to Agreement Relating

to Replacement of Rooftop Heating and Cooling Units TAB 6

Item XII: Discussion and Appropriate Action - Review and Approve Fiscal Year 2023 Budget

Amendments [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate Action - Review and

Approve Fiscal Year 2023 Budget Amendments TAB 7

Item XIII: Discussion and Appropriate Action - Review and Adopt Fiscal Year 2024 Budget and

Fund Balance Designations [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate Action

- Review and Adopt Fiscal Year 2024 Budget and Fund Balance Designations TAB 8

Item XIV: Discussion and Appropriate Action - Review and Adopt Maintenance Tax Rate for the

2023 Tax Year (FY24) [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate Action -

Review and Adopt Maintenance Tax Rate for the 2023 Tax Year (FY24) TAB 9

Item XIX: Discussion and Appropriate Action - Review and Approve Revisions to UGRA Water

Professionals Scholarship Program [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate

Action - Review and Approve Revisions to UGRA Water Professionals Scholarship Program TAB 14

Item XV: Discussion and Appropriate Action - Review and Approve Interlocal Agreement (ILA)

Between Kerr County and UGRA for Water Quality [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and Appropriate Action - Review and Approve Interlocal Agreement (ILA) Between Kerr County

and UGRA for Water Quality Protection through Feral Hog Management Program TAB 10

Item XVI: Discussion and Appropriate Action - Review and Approve Agreement for UGRA 2nd

Grade Science Day Program with Riverside Nature Center [Vote: PASSED (8 Yes, 0 No)] --

Discussion and Appropriate Action - Review and Approve Agreement for UGRA 2nd Grade Science

Day Program with Riverside Nature Center TAB 11

Item XVII: Discussion and Appropriate Action - Review and Approve Agreement for Guadalupe

River Water Resources Educational Programs with Riverside [Vote: PASSED (8 Yes, 0 No)] --

Discussion and Appropriate Action - Review and Approve Agreement for Guadalupe River Water

Resources Educational Programs with Riverside Nature Center TAB 12

Item XVIII: Discussion and Appropriate Action - Review and Approve Revisions to UGRA

Rainwater System Grant Program [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate

Action - Review and Approve Revisions to UGRA Rainwater System Grant Program TAB 13

Item XX: Discussion and Appropriate Action - Review and Approve Revisions to UGRA Bylaws

[Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate Action - Review and Approve

Revisions to UGRA Bylaws TAB 15

Item XXI: Discussion and Appropriate Action - Review Nominating Committee Report and Conduct

Election of FY24 Officers [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate Action

- Review Nominating Committee Report and Conduct Election of FY24 Officers TAB 16

Item XXII: Staff Reports A. General Manager -- Staff Reports A. General Manager -

Presentations and activities - Investigations - Staff training - Meetings - Guadalupe Basin

Flood Planning Group l. B. Business Manager - Business operations and facility update -

EduScape update m. C. L

Item XXIII: Discussion and Appropriate Action - Potential Real Estate Purchase Note:

Pursuant to Section 551.072 of the Texas Open Meetings Act, the [Vote: PASSED (8 Yes, 0 No)]
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Upper Guadalupe River Authority -- UGRA Board of Directors Regular Meeting (Continued)

-- Discussion and Appropriate Action - Potential Real Estate Purchase Note: Pursuant to

Section 551.072 of the Texas Open Meetings Act, the Board may deliberate in Executive

Session the purchase, exchange, lease, or value of real property if d

Item XXIV: Adjourn -- Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Upper Guadalupe

River Authority (Kerr County, Texas) convened on 2023-09-20, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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