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COAHOMA ISD (HOWARD COUNTY, TX)

COAHOMA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COAHOMA ISD (Howard County, Texas)

MEETING DATE
2026-09-18

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
1,157 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COAHOMA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-18

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COAHOMA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Roll Call, Establishment of Quorum, Call to Order, Op

10: Information Items

10.a: Enrolliment / ADA / WADA Report

10.b: Financial Reports

11: Executive Session

11.a: Personnel (TEC 551.074)

11.b: Deliberation in closed session under Texas Governm
12: Deliberation and possible action in open session to

13: Consideration and Possible Acceptance of Employee Re
14: Consideration and Possible Approval of New Employmen
15: Adjourn

2: Open Forum

3: Consent Agenda

3.a: Approve Minutes of Previous Meeting(s)

3.b: Approve Budget Amendments

4: Consideration and possible action to approve the Cont

5: Consideration and Possible Approval of the Reunificat

CATEGORY / FISCAL NOTE
Action Items
General

Reports

Reports
Executive Session
General

Executive Session
Action Items
Action Items
Action Items
General

General

Consent

Consent

General

Action Items

Action ltems

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

ACTION / VOTE
PASSED (7-0)
General

Reports

Reports

Executive Session
General

Executive Session
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)

PASSED (7-0)
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COAHOMA ISD -- COAHOMA ISD Board of Trustees Regular Meeting (Continued)

6: Consideration and Possible Approval of the District E Action Items PASSED (7-0)
7: Discuss and Action to Approve the Non-Business Days f Action Items PASSED (7-0)
8: Consideration and Possible Action to Approve Update t Action Items PASSED (7-0)
9: Consideration and Possible Action to Approval of the Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establishment of Quorum, Call to Order, Opening Ceremony [Vote: PASSED (7
Yes, 0 No)] -- 1. Roll Call, Establishment of Quorum, Call to Order, Opening Ceremony

Item 10: Information Items -- 10. Information ltems

Item 10.a: Enroliment / ADA / WADA Report -- 10.a. Enrollment / ADA / WADA Report
Item 10.b: Financial Reports -- 10.b. Financial Reports

Item 11: Executive Session -- 11. Executive Session

Item 11.a: Personnel (TEC 551.074) -- 11.a. Personnel (TEC 551.074)

Item 11.b: Deliberation in closed session under Texas Government Code 551.074 to discuss
possible candidates to fill the vacancy created by the resignation of Trustee Michael

Brooks, whose term ends in May 2027, until next trustee election in May 2027 -- 11.b.
Deliberation in closed session under Texas Government Code 551.074 to discuss possible
candidates to fill the vacancy created by the resignation of Trustee Michael Brooks, whose
term ends in May 2027, until next trustee election in Ma

Item 12: Deliberation and possible action in open session to appoint a replacement trustee
to fill the vacancy created by the resignation of Trustee Michael Brooks, whose term ends in
May 2027, until the next election in May 2027, and take any and all other action necessary
to seat such replacement trustee [Vote: PASSED (7 Yes, 0 No)] -- 12. Deliberation and
possible action in open session to appoint a replacement trustee to fill the vacancy created
by the resignation of Trustee Michael Brooks, whose term ends in May 2027, until the next
election in May 2027, and take any a

Item 13: Consideration and Possible Acceptance of Employee Resignations [Vote: PASSED (7
Yes, 0 No)] -- 13. Consideration and Possible Acceptance of Employee Resignations

Item 14: Consideration and Possible Approval of New Employment Contracts for the 2026-2027
School Year. [Vote: PASSED (7 Yes, 0 No)] -- 14. Consideration and Possible Approval of New
Employment Contracts for the 2026-2027 School Year.

Item 15: Adjourn -- 15. Adjourn
Item 2: Open Forum -- 2. Open Forum
Item 3: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda

Item 3.a: Approve Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- 3.a.
Approve Minutes of Previous Meeting(s)

Item 3.b: Approve Budget Amendments -- 3.b. Approve Budget Amendments

Item 4: Consideration and possible action to approve the Contract for Appeal and Audit
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COAHOMA ISD -- COAHOMA ISD Board of Trustees Regular Meeting (Continued)

Services with Perdue, Brandon, Fielder, Collins & Mott, L.L.P. for representation in the

Property Value Study appeal process, and to authorize the Board President and Superintendent
to execute the contract. [Vote: PASSED (7 Yes, 0 No)] -- 4. Consideration and possible

action to approve the Contract for Appeal and Audit Services with Perdue, Brandon, Fielder,
Collins & Mott, L.L.P. for representation in the Property Value Study appeal process, and to
authorize the Board Presi

Item 5: Consideration and Possible Approval of the Reunification Annex Plan for the
2026-2027 School Year. [Vote: PASSED (7 Yes, 0 No)] -- 5. Consideration and Possible
Approval of the Reunification Annex Plan for the 2026-2027 School Year.

Item 6: Consideration and Possible Approval of the District Emergency Operation Plan for the
2026-2027 School Year. [Vote: PASSED (7 Yes, 0 No)] -- 6. Consideration and Possible
Approval of the District Emergency Operation Plan for the 2026-2027 School Year.

Item 7: Discuss and Action to Approve the Non-Business Days for the 2026-2027 School Year
Calendar. [Vote: PASSED (7 Yes, 0 No)] -- 7. Discuss and Action to Approve the Non-Business
Days for the 2026-2027 School Year Calendar.

Item 8: Consideration and Possible Action to Approve Update to Policy BE (LOCAL) - Board
Meetings. [Vote: PASSED (7 Yes, 0 No)] -- 8. Consideration and Possible Action to Approve
Update to Policy BE (LOCAL) - Board Meetings.

Item 9: Consideration and Possible Action to Approval of the Contract from Vandergriff Group
for the Upcoming Architectural Services [Vote: PASSED (7 Yes, 0 No)] -- 9. Consideration and
Possible Action to Approval of the Contract from Vandergriff Group for the Upcoming
Architectural Services

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COAHOMA ISD
(Howard County, Texas) convened on 2026-09-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. coahonai sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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