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ONALASKA ISD (POLK COUNTY, TX)

ONALASKA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ONALASKA ISD (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,208 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ONALASKA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ONALASKA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Adopt Agenda General General
10: CLOSED SESSION: As authorized by the Texas Open Meet Action Items PASSED (7-0)
10.A: Discussion on Superintendent Evaulation and Contra Action Items PASSED (7-0)
10.B: District Vulnerability Assessment Full Report Reports Reports
10.C: Discussion on New Hires. General General
10.D: Discussion on Resignations/Retirements. General General
11: Reconvene for motions, voting, or official actions. Action ltems PASSED (7-0)
11.A: Action on Superintendent Evaluation and Contract Action ltems PASSED (7-0)
11.B: Action on New Hires Action Items PASSED (7-0)
11.C: Action on Resignaions/Retirements Action Items PASSED (7-0)
12: Adjournment. General General
13: Information Item General General
13.A: Check Register General General
2: Construction Report - Pogue Construction Reports Reports
3: Open Forum: comments from individuals not on the agen General General
4: Approve minutes of previous meeting: Regular Meeting Consent PASSED (7-0)
5: Reports: Reports Reports
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

5.A: Elementary School Principal - Crystal Byrd General General
5.A.1: Campus Events Update Reports Reports
5.A.2: Spotlight Student and Staff General General
5.B: Jr.-Sr. High School Principal - Cheryl Bertsch General General
5.B.1: Campus Event Update Reports Reports
5.B.2: Spotlight Student and Staff General General
5.C: Business Manager - Angela Foster General General
5.C.1: Finance Report Reports Reports
5.D: Assistant Superintendent - Dr. Geoffery Bowdoin General General
5.E: Superintendent- Dr. Kenneth Fraga General General
5.E.1: Enrollment and Attendance Report Reports Reports
5.E.2: Board Election Calendar General General
5.E.3: Polk County Appraisal District Board of Directors General General
5.E.4: Strategic Planning Presentation Reports Reports
6: Consent Items: Consent PASSED (7-0)
6.A: Approve tax report. Reports Reports
6.B: Budget Amendments General General
6.C: Quarterly Investment Report Reports Reports
7: Discussion and possible action on the second reading Action Items PASSED (7-0)
8: Discussion and possible action to approve a Notice an Action Items PASSED (7-0)
9: Discussion and possible action from the Board to auth Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Adopt Agenda -- 1. Adopt Agenda

Item 10: CLOSED SESSION: As authorized by the Texas Open Meetings Act, Texas Government
Code: 551.074 PERSONNEL MATTERS. This chapter does not require a governmental body to
conduct an open meeting to: 1. to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee; or 2. to

hear a complaint or charge against an officer or employee. ( [Vote: PASSED (7 Yes, 0 No)] --

10. CLOSED SESSION: As authorized by the Texas Open Meetings Act, Texas Government Code:
551.074 PERSONNEL MATTERS. This chapter does not require a governmental body to conduct an
open meeting to: 1. to deliberate the appointment, employmen

Item 10.A: Discussion on Superintendent Evaulation and Contract [Vote: PASSED (7 Yes, 0 No)]
-- 10.A. Discussion on Superintendent Evaulation and Contract

Item 10.B: District Vulnerability Assessment Full Report -- 10.B. District Vulnerability
Assessment Full Report
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

Item 10.C: Discussion on New Hires. -- 10.C. Discussion on New Hires.

Item 10.D: Discussion on Resignations/Retirements. -- 10.D. Discussion on
Resignations/Retirements.

Item 11: Reconvene for motions, voting, or official actions. [Vote: PASSED (7 Yes, 0 No)] --
11. Reconvene for motions, voting, or official actions.

Iltem 11.A: Action on Superintendent Evaluation and Contract [Vote: PASSED (7 Yes, 0 No)] --
11.A. Action on Superintendent Evaluation and Contract

Item 11.B: Action on New Hires [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Action on New Hires

Item 11.C: Action on Resignaions/Retirements [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Action on
Resignaions/Retirements

Item 12: Adjournment. -- 12. Adjournment.
Item 13: Information Item -- 13. Information Item
Item 13.A: Check Register -- 13.A. Check Register

Item 2: Construction Report - Pogue Construction -- 2. Construction Report - Pogue
Construction

Item 3: Open Forum: comments from individuals not on the agenda. -- 3. Open Forum: comments
from individuals not on the agenda.

Item 4: Approve minutes of previous meeting: Regular Meeting November 17, 2025, Special
Meeting November 17, 2025, Special Meeting December 2, 2025, Special Meeting December 17,
2025 [Vote: PASSED (7 Yes, 0 No)] -- 4. Approve minutes of previous meeting: Regular Meeting
November 17, 2025, Special Meeting November 17, 2025, Special Meeting December 2, 2025,
Special Meeting December 17, 2025

Item 5: Reports: -- 5. Reports:

Item 5.A: Elementary School Principal - Crystal Byrd -- 5.A. Elementary School Principal -
Crystal Byrd

Iltem 5.A.1: Campus Events Update -- 5.A.1. Campus Events Update
Item 5.A.2: Spotlight Student and Staff -- 5.A.2. Spotlight Student and Staff

Item 5.B: Jr.-Sr. High School Principal - Cheryl Bertsch -- 5.B. Jr.-Sr. High School
Principal - Cheryl Bertsch

Item 5.B.1: Campus Event Update -- 5.B.1. Campus Event Update

Item 5.B.2: Spotlight Student and Staff -- 5.B.2. Spotlight Student and Staff

Item 5.C: Business Manager - Angela Foster -- 5.C. Business Manager - Angela Foster
Item 5.C.1: Finance Report -- 5.C.1. Finance Report

Item 5.D: Assistant Superintendent - Dr. Geoffery Bowdoin -- 5.D. Assistant Superintendent -
Dr. Geoffery Bowdoin

Item 5.E: Superintendent- Dr. Kenneth Fraga -- 5.E. Superintendent- Dr. Kenneth Fraga

Item 5.E.1: Enroliment and Attendance Report -- 5.E.1. Enroliment and Attendance Report
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

Iltem 5.E.2: Board Election Calendar -- 5.E.2. Board Election Calendar

Item 5.E.3: Polk County Appraisal District Board of Directors -- Election Results. -- 5.E.3.
Polk County Appraisal District Board of Directors -- Election Results.

Item 5.E.4: Strategic Planning Presentation -- 5.E.4. Strategic Planning Presentation
Item 6: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Items:

Item 6.A: Approve tax report. -- 6.A. Approve tax report.

Item 6.B: Budget Amendments -- 6.B. Budget Amendments

Item 6.C: Quarterly Investment Report -- 6.C. Quarterly Investment Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ONALASKA ISD
(Polk County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. onal askai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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