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LA JOYA ISD (HIDALGO COUNTY, TX)

LA JOYA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA JOYA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 21,613 residents 2026-04-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA JOYA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-22
Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA JOYA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER - (Other) Action Items PASSED (7-0)
10: RECONVENE IN OPEN SESSION - (Systems and Processes) General General
11: ACTION & DISCUSSION ITEM(S) - (Systems and Processes Action Items PASSED (7-0)
11.1: Consider and Take Possible Action to Adopt and Aut Action Items PASSED (7-0)
11.2: Consider and Take Possible Action to Propose Nonre Action Items PASSED (7-0)
11.3: Consider and Take Possible Action to Propose and F Action Items PASSED (7-0)
12: CALENDAR - (Other) General General
12.1: April 20-24, 2026: Public School Volunteer Week General General
12.10: May 5, 2026: National Foster Care Day General General
12.11: May 5-6, 2026: LJISD Wellness Softball Tournament General General
12.12: May 6, 2026: School Nurse Day General General
12.13: May 6, 2026: Regular Board Meeting General General
12.2: April 22, 2026: Administrative Professionals Day General General
12.3: April 28, 2026: School Bus Driver Appreciation Day General General
12.4: April 30, 2026: D a del Nio General General
12.5: May 2026: Mental Health Awareness Month General General
12.6: May 1, 2026: National Principals' Day General General
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

12.7: May 1, 2026: School Lunch Hero Day General General

12.8: May 1, 2026: National Space Day - Space Exploratio General General

12.9: May 3-9, 2026: Teacher Appreciation Week (Day May General General

13: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (OGeneral General

14: ADJOURNMENT - (Synergy and Teamwork) General General

2: ROLL CALL & DECLARE QUORUM - (Other) General General

3: PLEDGE OF ALLEGIANCE, Julian Alvarez Ill, School Boar General General

4: PUBLIC COMMENTS - (Synergy and Teamwork or Other) Public Hearing Public Hearing
5: STAFF RECOGNITION(S) - (Vision and Goals) General General

5.1: Recognition of Dr. Maria Filomena Leo, Former La Jo General General

5.2: Recognition of Mr. Emilio Cant , Former La Joya ISD General General

5.3: Recognition of Ruben Adame, Fine Arts Director, Ind General General

5.4: Recognition of Parent, Family and Community Liaison General General

5.5: Recognition of National School Lunch Hero Day: May General General

5.6: Recognition of the La Joya ISD Public Relations & C General General

6: SUPERINTENDENT'S UPDATE(S)/ANNOUNCEMENTS - (Vision an Reports Reports

6.1: Update on Head Start Partnership & Next Steps, pres Reports Reports

7: LONE STAR GOVERNANCE - (Progress and Accountability) General General

7.1: Focused Quality Seats Analysis with Annual School P Reports Reports

7.2: Lone Star Governance Time Use Tracker Report - Apri Reports Reports

7.3: Monthly TEA Conservator's Report, presented by Dr. Reports Reports

8: CONSENT AGENDA ITEM(S) - (Systems and Processes) To p Consent PASSED (7-0)
8.1: Academics & School Leadership : General General

8.1.1: Approval of MOU Between Hidalgo County and La Joy General General

8.1.2: Head Start Partnership Non-Renewal and Transition General General

8.2: Approval of Minutes : Consent PASSED (7-0)
8.2.1: Regular Meeting April 8, 2026 Attachments: (1) General General

8.3: Business, Finance & Administrative Services : General General

8.3.1: Approval of Budget Amendment 2026-10 as of April General General

8.4: Lone Star Governance : General General

8.4.1: Approval of Report on Focused Quality Seats Analy Reports Reports

8.4.2: Approval of the Lone Star Governance Time Use Tra Reports Reports

9: CLOSED SESSION - (Synergy and Teamwork) Closed Meetin Executive Session Executive Session
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

9.1: Consultation with the Board's Attorney. (Texas Gove General General
9.2: Discuss Personnel Matters and Board and Superintend Action Items PASSED (7-0)
9.3: Discuss Property Matters. (Texas Government Code 55 General General
9.4: Discussion of Intruder Detection Audit Findings. (T Action Items PASSED (7-0)
9.5: Personally Identifiable Information About Public Sc General General
9.6: Pursuant to Texas Government Codes 551.071 and 551. Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem 1: CALL MEETING TO ORDER - (Other) [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO
ORDER - (Other)

Item 10: RECONVENE IN OPEN SESSION - (Systems and Processes) -- 10. RECONVENE IN OPEN
SESSION - (Systems and Processes)

Item 11: ACTION & DISCUSSION ITEM(S) - (Systems and Processes) [Vote: PASSED (7 Yes, 0 No)]
--11. ACTION & DISCUSSION ITEM(S) - (Systems and Processes)

Item 11.1: Consider and Take Possible Action to Adopt and Authorize Implementation of
Program Change Impacting Multiple Campuses and District-level Departments, Item Lead: Ms.
Jaime Miller, Chief of Human Capital & Talent Development Attachments: ( 1 ) Implementation
Program Change Campuses & Depts. [Vote: PASSED (7 Yes, 0 No)] -- 11.1. Consider and Take
Possible Action to Adopt and Authorize Implementation of Program Change Impacting Multiple
Campuses and District-level Departments, Item Lead: Ms. Jaime Miller, Chief of Human Capital
& Talent Development Attachments

Item 11.2: Consider and Take Possible Action to Propose Nonrenewals of Chapter 21 Term
Contracts and Designate Hearing Officer for Nonrenewal Hearings, Iltem Lead: Ms. Jaime
Miller, Chief of Human Capital & Talent Development Attachments: ( 1 ) Propose Nonrenewals
of Chap. 21 Term Cont. & Hearings [Vote: PASSED (7 Yes, 0 No)] -- 11.2. Consider and Take
Possible Action to Propose Nonrenewals of Chapter 21 Term Contracts and Designate Hearing
Officer for Nonrenewal Hearings, Iltem Lead: Ms. Jaime Miller, Chief of Human Capital &
Talent Development Attachments: (1) P

Item 11.3: Consider and Take Possible Action to Propose and Finalize Mid-contract and
End-of-year Terminations of Chapter 21 Probationary Contracts, ltem Lead: Ms. Jaime Miller,
Chief of Human Capital & Talent Development Attachments: ( 1 ) Propose-Finalize Mid-Contract
& End-of-year Termination Chap. 21 [Vote: PASSED (7 Yes, 0 No)] -- 11.3. Consider and Take
Possible Action to Propose and Finalize Mid-contract and End-of-year Terminations of Chapter
21 Probationary Contracts, Item Lead: Ms. Jaime Miller, Chief of Human Capital & Talent
Development Attachments: ( 1) Prop

ltem 12: CALENDAR - (Other) -- 12. CALENDAR - (Other)

Item 12.1: April 20-24, 2026: Public School Volunteer Week -- 12.1. April 20-24, 2026:
Public School Volunteer Week

Item 12.10: May 5, 2026: National Foster Care Day -- 12.10. May 5, 2026: National Foster
Care Day
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Item 12.11: May 5-6, 2026: LJISD Wellness Softball Tournament -- 12.11. May 5-6, 2026: LJISD
Wellness Softball Tournament

Item 12.12: May 6, 2026: School Nurse Day -- 12.12. May 6, 2026: School Nurse Day
Item 12.13: May 6, 2026: Regular Board Meeting -- 12.13. May 6, 2026: Regular Board Meeting

Item 12.2: April 22, 2026: Administrative Professionals Day -- 12.2. April 22, 2026:
Administrative Professionals Day

Item 12.3: April 28, 2026: School Bus Driver Appreciation Day -- 12.3. April 28, 2026:
School Bus Driver Appreciation Day

Item 12.4: April 30, 2026: D a del Ni o -- 12.4. April 30, 2026: D a del Ni o

Item 12.5: May 2026: Mental Health Awareness Month -- 12.5. May 2026: Mental Health
Awareness Month

Item 12.6: May 1, 2026: National Principals' Day -- 12.6. May 1, 2026: National Principals'
Day

Item 12.7: May 1, 2026: School Lunch Hero Day -- 12.7. May 1, 2026: School Lunch Hero Day

Item 12.8: May 1, 2026: National Space Day - Space Exploration Night -- 12.8. May 1, 2026:
National Space Day - Space Exploration Night

Item 12.9: May 3-9, 2026: Teacher Appreciation Week (Day May 6, 2026) -- 12.9. May 3-9,
2026: Teacher Appreciation Week (Day May 6, 2026)

Item 13: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Other) -- 13. SCHOOL BOARD
MEMBERS AND SUPERINTENDENT REMARKS - (Other)

Item 14: ADJOURNMENT - (Synergy and Teamwork) -- 14. ADJOURNMENT - (Synergy and Teamwork)
Item 2: ROLL CALL & DECLARE QUORUM - (Other) -- 2. ROLL CALL & DECLARE QUORUM - (Other)

Item 3: PLEDGE OF ALLEGIANCE, Julian Alvarez lll, School Board President - (Other) -- 3.
PLEDGE OF ALLEGIANCE, Julian Alvarez Ill, School Board President - (Other)

Item 4: PUBLIC COMMENTS - (Synergy and Teamwork or Other) -- 4. PUBLIC COMMENTS - (Synergy
and Teamwork or Other)

Item 5: STAFF RECOGNITION(S) - (Vision and Goals) -- 5. STAFF RECOGNITION(S) - (Vision and
Goals)

Item 5.1: Recognition of Dr. Maria Filomena Leo, Former La Joya ISD Superintendent of
Schools, presented by Blanca E. Cant , Director of Communications & Public Relations
Attachments: (1) Dr. Maria Filomena Leo Former LJISD Superintendent -- 5.1. Recognition of
Dr. Maria Filomena Leo, Former La Joya ISD Superintendent of Schools, presented by Blanca E.
Cant, Director of Communications & Public Relations Attachments: (1) Dr. Maria Filomena

Leo Former LJISD Superintendent

Item 5.2: Recognition of Mr. Emilio Cant , Former La Joya ISD Mariachi Director, presented
by Blanca E. Cant , Director of Communications & Public Relations Attachments: (1 ) Emilio
Cantu, Former LJISD Mariachi Director -- 5.2. Recognition of Mr. Emilio Cant , Former La
Joya ISD Mariachi Director, presented by Blanca E. Cant , Director of Communications &
Public Relations Attachments: ( 1 ) Emilio Cantu, Former LJISD Mariachi Director
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Item 5.3: Recognition of Ruben Adame, Fine Arts Director, Inducted into the Phi Beta Mu

Texas Bandmasters Hall of Fame, presented by Anna Marie Candelario, Deputy Chief of Academic
Advancement & School Performance Attachments: ( 1 ) Ruben Adame, Fine Arts Director -- 5.3.
Recognition of Ruben Adame, Fine Arts Director, Inducted into the Phi Beta Mu Texas
Bandmasters Hall of Fame, presented by Anna Marie Candelario, Deputy Chief of Academic
Advancement & School Performance Attachments: (1) Ruben Adame,

Item 5.4: Recognition of Parent, Family and Community Liaisons, and Public School Volunteers
(April 20-24), presented by Anna Marie Candelario, Deputy Chief of Academic Advancement &
School Performance Attachments: (1) Parent, Family & Com. Liaisons Public School Volunteer
-- 5.4. Recognition of Parent, Family and Community Liaisons, and Public School Volunteers
(April 20-24), presented by Anna Marie Candelario, Deputy Chief of Academic Advancement &
School Performance Attachments: (1) Parent, Family & Com. Li

Item 5.5: Recognition of National School Lunch Hero Day: May 1, 2026, presented by S.P.
Pierson, Chief of Operations & Infrastructure Attachments: ( 1 ) National School Lunch Hero
Day - May 1, 2026 -- 5.5. Recognition of National School Lunch Hero Day: May 1, 2026,
presented by S.P. Pierson, Chief of Operations & Infrastructure Attachments: ( 1 ) National
School Lunch Hero Day - May 1, 2026

Item 5.6: Recognition of the La Joya ISD Public Relations & Communications Office, presented
by Blanca E. Cant , Director of Communications & Public Relations Attachments: (1) LJISD
Public Relations & Communications Office -- 5.6. Recognition of the La Joya ISD Public
Relations & Communications Office, presented by Blanca E. Cant , Director of Communications
& Public Relations Attachments: (1) LJISD Public Relations & Communications Office

Item 6: SUPERINTENDENT'S UPDATE(S)/ANNOUNCEMENTS - (Vision and Goals) -- 6. SUPERINTENDENT'S
UPDATE(S)/ANNOUNCEMENTS - (Vision and Goals)

Item 6.1: Update on Head Start Partnership & Next Steps, presented by Dr. Derek Little,
Chief of Academics & School Leadership -- 6.1. Update on Head Start Partnership & Next
Steps, presented by Dr. Derek Little, Chief of Academics & School Leadership

Item 7: LONE STAR GOVERNANCE - (Progress and Accountability) -- 7. LONE STAR GOVERNANCE -
(Progress and Accountability)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA JOYA ISD
(Hidalgo County, Texas) convened on 2026-04-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | aj oyai sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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