TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 24

CENTER POINT ISD (KERR COUNTY, TX)

CENTER POINT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CENTER POINT ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 492 residents 2025-09-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CENTER POINT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-09-24

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CENTER POINT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. Call to Order/Declaration of Quorum

2: B. Public Forum

27: E. Closed Session:

28: E.1. Pursuant to Section 551.074 of the Texas Govern
29: E.2. Pursuant to Section 551.076 of the Texas Govern
3: B.1. Audience Participation

30: F. Action ltems:

31: F.1. Consider and take possible action to nominate i
32: F.2. Consider and take possible action on naming Oct
33: F.3. Consider and take possible action on the approv
34: F.4. Consider and take possible action on the accept
35: F.5. Consider and take possible action on the change
36: F.6. Consider and take possible action on the approv
37: F.7. Consider and take possible action on schedulin
38: F.8. Consider and take possible action on the approv
39: F.9. Personnel: Consider and take possible action o

4: B.2. Recognition of Guests
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Action ltems

General

Executive Session

General

General

General

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

General

PASSED (7-0)

General

Executive Session

General

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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CENTER POINT ISD -- CENTER POINT ISD Board of Trustees Regular Meeting (Continued)

40: F.10. Consider and take possible action on any items Consent PASSED (7-0)
41: G. Adjournment. General General

5: B.3. FIRST Public Report - Public Hearing and Present Public Hearing Public Hearing
6: B.3.a. CPISD's rating General General

C: Administrative Reports: Reports Reports

C.1: Elementary Principal General General
C.l.a: Spring STAAR Scores General General

C.2: Secondary Principal General General
C.2.a: Spring STAAR Scores General General

C.3: Executive Director of Student Services General General
C.3.a: STAAR Scores District Summary General General

C.4: Chief Financial Officer General General
C.4.a: Finance Update Reports Reports

C.5: Superintendent's Report Reports Reports
C.5.a: Attendance Update Reports Reports
C.5.b: Discuss and set date for Team of 8 Training General General

D: Consent Agenda: Consent PASSED (7-0)
D.1: Minutes of Previous Meetings Consent PASSED (7-0)
D.2: Expenditures General General

D.3: Tax Reports Reports Reports

D.4: Comparison of Revenue and Expenditures to Budget General General

D.5: Activity Accounts Report Reports Reports

D.6: Budget Amendments General General

D.7: Investment Report Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order/Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- A. Call to
Order/Declaration of Quorum

Iltem 2: B. Public Forum -- B. Public Forum
Iltem 27: E. Closed Session: -- E. Closed Session:

Item 28: E.1. Pursuant to Section 551.074 of the Texas Government Code, deliberations
concerning personnel issues. -- E.1. Pursuant to Section 551.074 of the Texas Government
Code, deliberations concerning personnel issues.

Item 29: E.2. Pursuant to Section 551.076 of the Texas Government Code, deliberations
regarding security devices or security audits. -- E.2. Pursuant to Section 551.076 of the
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CENTER POINT ISD -- CENTER POINT ISD Board of Trustees Regular Meeting (Continued)

Texas Government Code, deliberations regarding security devices or security audits.
Item 3: B.1. Audience Participation -- B.1. Audience Participation
Item 30: F. Action Items: [Vote: PASSED (7 Yes, 0 No)] -- F. Action Items:

Item 31: F.1. Consider and take possible action to nominate individuals for the Kerr County
Appraisal District Board of Directors. [Vote: PASSED (7 Yes, 0 No)] -- F.1. Consider and
take possible action to nominate individuals for the Kerr County Appraisal District Board of
Directors.

Item 32: F.2. Consider and take possible action on naming October 8, 2025 Texas Education
Human Resources Day throughout the district. [Vote: PASSED (7 Yes, 0 No)] -- F.2. Consider
and take possible action on naming October 8, 2025 Texas Education Human Resources Day
throughout the district.

Item 33: F.3. Consider and take possible action on the approval of the SHAC (School Health
Advisory Committee) for the 2025-2026 school year. [Vote: PASSED (7 Yes, 0 No)] -- F.3.
Consider and take possible action on the approval of the SHAC (School Health Advisory
Committee) for the 2025-2026 school year.

Item 34: F.4. Consider and take possible action on the acceptance and allocation of a
donation of $500.00 from Splendora ISD. [Vote: PASSED (7 Yes, 0 No)] -- F.4. Consider and
take possible action on the acceptance and allocation of a donation of $500.00 from
Splendora ISD.

Item 35: F.5. Consider and take possible action on the change of bank signature authorities

on all accounts at Security State Bank and Trust and People's State Bank to Scott Turner,
Board President; Jimmy Nibblett, Board Secretary and Brittany Redfern, Business Manager.
[Vote: PASSED (7 Yes, 0 No)] -- F.5. Consider and take possible action on the change of bank
signature authorities on all accounts at Security State Bank and Trust and People's State
Bank to Scott Turner, Board President; Jimmy Nibblett, Board Secretary and Brittany Redfe

Item 36: F.6. Consider and take possible action on the approval of the annual financial
auditors Neffendorf and Blocker, CPA's Fredericksburg. [Vote: PASSED (7 Yes, 0 No)] -- F.6.
Consider and take possible action on the approval of the annual financial auditors

Neffendorf and Blocker, CPA's Fredericksburg.

Item 37: F.7. Consider and take possible action on scheduling the Team of 8 training. [Vote:
PASSED (7 Yes, 0 No)] -- F.7. Consider and take possible action on scheduling the Team of 8
training.

Item 38: F.8. Consider and take possible action on the approval of the Superintendent's
goals for the 2025-2026 school year. [Vote: PASSED (7 Yes, 0 No)] -- F.8. Consider and take
possible action on the approval of the Superintendent's goals for the 2025-2026 school year.

Item 39: F.9. Personnel: Consider and take possible action on the approval of employment
contracts for employees for the 2025-2026 school year. [Vote: PASSED (7 Yes, 0 No)] -- F.9.
Personnel: Consider and take possible action on the approval of employment contracts for
employees for the 2025-2026 school year.

Item 4: B.2. Recognition of Guests -- B.2. Recognition of Guests

Item 40: F.10. Consider and take possible action on any items pulled from the Consent Agenda
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CENTER POINT ISD -- CENTER POINT ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- F.10. Consider and take possible action on any items pulled
from the Consent Agenda

Item 41: G. Adjournment. -- G. Adjournment.

Item 5: B.3. FIRST Public Report - Public Hearing and Presentation -- B.3. FIRST Public
Report - Public Hearing and Presentation

Item 6: B.3.a. CPISD's rating -- B.3.a. CPISD's rating

Item C: Administrative Reports: -- C. Administrative Reports:

Item C.1: Elementary Principal -- C.1. Elementary Principal

Item C.1.a: Spring STAAR Scores -- C.1.a. Spring STAAR Scores
Item C.2: Secondary Principal -- C.2. Secondary Principal

Item C.2.a: Spring STAAR Scores -- C.2.a. Spring STAAR Scores

ltem C.3: Executive Director of Student Services -- C.3. Executive Director of Student
Services

Item C.3.a: STAAR Scores District Summary -- C.3.a. STAAR Scores District Summary
Item C.4: Chief Financial Officer -- C.4. Chief Financial Officer

Item C.4.a: Finance Update -- C.4.a. Finance Update

Item C.5: Superintendent's Report -- C.5. Superintendent's Report

Item C.5.a: Attendance Update -- C.5.a. Attendance Update

Item C.5.b: Discuss and set date for Team of 8 Training -- C.5.b. Discuss and set date for
Team of 8 Training

Item D: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- D. Consent Agenda:

Item D.1: Minutes of Previous Meetings [Vote: PASSED (7 Yes, 0 No)] -- D.1. Minutes of
Previous Meetings

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CENTER POINT
ISD (Kerr County, Texas) convened on 2025-09-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cpi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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