TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

MILDRED ISD (NAVARRO COUNTY, TX)

MILDRED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MILDRED ISD (Navarro County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 802 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MILDRED ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MILDRED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (5-0)

10: ADJOURN General General

1.a: Announce Quorum General General

1.b: Invocation and Pledge of Allegiance General General

2: RECOGNITION OF GUESTS General General

3: PUBLIC COMMENTS Public Hearing Public Hearing
4: CAMPUS AND DEPARTMENT REPORTS Reports Reports

5: SUPERINTENDENT'S REPORT Reports Reports

6: CONSENT AGENDA Consent PASSED (5-0)

6.a: Minutes of previous meeting Consent PASSED (5-0)

6.b: Payment of bills General General

6.c: Tax Office Report Reports Reports

6.d: Investment Report Reports Reports

7: DISCUSSION & ACTION ITEMS Action Items PASSED (5-0)

7.a: Consider and take action to adopt an Order Authoriz Action Items PASSED (5-0)

7.b: Discussion Only - Hearing & public meeting to discu Public Hearing Public Hearing
7.c: Discussion Only - Hearing & public meeting to discu Public Hearing Public Hearing
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MILDRED ISD -- MILDRED ISD Board of Trustees Regular Meeting (Continued)

7.d: Discussion Only - Members of the public are invited Public Hearing

7.e: Consideration & Approval - 2026-2027 Budget Action Items
7.f: Consideration & Approval - Resolution to set the 20 Action Items
7.9: Consideration & Approval - Certificate of Complianc Action Items
7.h: Consideration & Approval - Agreement for the Purcha Action Items
7.i: Consideration & Approval - MISD Safety Audit Report Action Items
7.i.1:) Discussion Only - Baseball & Softball Field Imp Reports
7.j: Consideration & Approval - Grant extracurricular st Action Items
7.k: Consideration & Approval - Resolution to appoint Te Action Items
7.l: Consideration & Approval - EOY Budget Amendments Action Items
7.m: Consideration & Approval - Old Gym Roof Repairs/Rep Action Items
7.n: Consideration & Approval - Proposal for Geotechnica Action Items
8: EXECUTIVE SESSION - If, during the course of the meet Action Items
9: OPEN SESSION General

9.a: Consider action, if any on items discussed in close Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: ADJOURN -- 10. ADJOURN

Item 1.a: Announce Quorum -- 1.a. Announce Quorum

Item 1.b: Invocation and Pledge of Allegiance -- 1.b. Invocation and Pledge of Allegiance

Item 2: RECOGNITION OF GUESTS -- 2. RECOGNITION OF GUESTS

Iltem 3: PUBLIC COMMENTS -- 3. PUBLIC COMMENTS

Item 4: CAMPUS AND DEPARTMENT REPORTS -- 4. CAMPUS AND DEPARTMENT REPORTS
Item 5: SUPERINTENDENT'S REPORT -- 5. SUPERINTENDENT'S REPORT

Iltem 6: CONSENT AGENDA [Vote: PASSED (5 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.a: Minutes of previous meeting [Vote: PASSED (5 Yes, 0 No)] -- 6.a. Minutes of
previous meeting

Item 6.b: Payment of bills -- 6.b. Payment of bills
Item 6.c: Tax Office Report -- 6.c. Tax Office Report
Item 6.d: Investment Report -- 6.d. Investment Report

Item 7: DISCUSSION & ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. DISCUSSION & ACTION
ITEMS

Item 7.a: Consider and take action to adopt an Order Authorizing the Issuance, Sale and
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Public Hearing
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Reports
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)
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MILDRED ISD -- MILDRED ISD Board of Trustees Regular Meeting (Continued)

Delivery of Mildred Independent School District Unlimited Tax School Building Bonds, Series
2026; and Containing Other Related Matters. [Vote: PASSED (5 Yes, 0 No)] -- 7.a. Consider
and take action to adopt an Order Authorizing the Issuance, Sale and Delivery of Mildred
Independent School District Unlimited Tax School Building Bonds, Series 2026; and Containing
Other Related Matters.

Item 7.b: Discussion Only - Hearing & public meeting to discuss proposed budget for
2026-2027 -- 7.b. Discussion Only - Hearing & public meeting to discuss proposed budget for
2026-2027

Item 7.c: Discussion Only - Hearing & public meeting to discuss proposed tax rate to finance
the 2026-2027 budget Attachments: ( 1) tax.payer.statememt.26.27.mildred (1) 8/24/2026 at
4:37 PM -- 7.c. Discussion Only - Hearing & public meeting to discuss proposed tax rate to
finance the 2026-2027 budget Attachments: ( 1) tax.payer.statememt.26.27.mildred (1)
8/24/2026 at 4:37 PM

Item 7.d: Discussion Only - Members of the public are invited to make public comments on any
matter included on the Board's posted agenda, including the certificate of compliance

required by Texas Education Code Section 39.008 -- 7.d. Discussion Only - Members of the
public are invited to make public comments on any matter included on the Board's posted
agenda, including the certificate of compliance required by Texas Education Code Section
39.008

Item 7.e: Consideration & Approval - 2026-2027 Budget [Vote: PASSED (5 Yes, 0 No)] -- 7.e.
Consideration & Approval - 2026-2027 Budget

Item 7.f: Consideration & Approval - Resolution to set the 2026-2027 tax rate to finance the
budget [Vote: PASSED (5 Yes, 0 No)] -- 7.f. Consideration & Approval - Resolution to set the
2026-2027 tax rate to finance the budget

Item 7.g: Consideration & Approval - Certificate of Compliance with Certain Laws Required by
Texas Education Code Section 39.008 Attachments: (1)
tec-39008-certification-template-word_0 (1) 8/17/2026 at 8:17 AM [Vote: PASSED (5 Yes, 0
No)] -- 7.g. Consideration & Approval - Certificate of Compliance with Certain Laws Required
by Texas Education Code Section 39.008 Attachments: (1)
tec-39008-certification-template-word_0 (1) 8/17/2026 at 8:17 AM

Item 7.h: Consideration & Approval - Agreement for the Purchase of Attendance Credit and to
delegate contractual authority to the Superintendent [Vote: PASSED (5 Yes, 0 No)] -- 7.h.
Consideration & Approval - Agreement for the Purchase of Attendance Credit and to delegate
contractual authority to the Superintendent

Item 7.i: Consideration & Approval - MISD Safety Audit Report [Vote: PASSED (5 Yes, 0 No)]
-- 7.i. Consideration & Approval - MISD Safety Audit Report

Item 7.i.1: ) Discussion Only - Baseball & Softball Field Improvement Presentations --
7.i.1) Discussion Only - Baseball & Softball Field Improvement Presentations

Item 7.j: Consideration & Approval - Grant extracurricular status to the Navarro County 4H
for the 2026-2027 school year. [Vote: PASSED (5 Yes, 0 No)] -- 7.j. Consideration & Approval
- Grant extracurricular status to the Navarro County 4H for the 2026-2027 school year.

Item 7.k: Consideration & Approval - Resolution to appoint Texas A&M Agrilife Extension
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MILDRED ISD -- MILDRED ISD Board of Trustees Regular Meeting (Continued)

Service employees as adjunct faculty for the 2026-2027 school year. [Vote: PASSED (5 Yes, 0
No)] -- 7.k. Consideration & Approval - Resolution to appoint Texas A&M Agrilife Extension
Service employees as adjunct faculty for the 2026-2027 school year.

Item 7.I: Consideration & Approval - EOY Budget Amendments [Vote: PASSED (5 Yes, 0 No)] --
7.1. Consideration & Approval - EOY Budget Amendments

Item 7.m: Consideration & Approval - Old Gym Roof Repairs/Replacement [Vote: PASSED (5 Yes,
0 No)] -- 7.m. Consideration & Approval - Old Gym Roof Repairs/Replacement

Item 7.n: Consideration & Approval - Proposal for Geotechnical Testing [Vote: PASSED (5 Yes,
0 No)] -- 7.n. Consideration & Approval - Proposal for Geotechnical Testing

Iltem 8: EXECUTIVE SESSION - If, during the course of the meeting covered by this Notice, the
Board of Trustees should determine that a closed meeting or session of the Board of Trustees
is required, then such closed executive meeting or session as authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School
Board at the date, hour, and place given in [Vote: PASSED (5 Yes, 0 No)] -- 8. EXECUTIVE
SESSION - If, during the course of the meeting covered by this Notice, the Board of Trustees
should determine that a closed meeting or session of the Board of Trustees is required, then
such closed executive meeting or session

Item 9: OPEN SESSION -- 9. OPEN SESSION

Item 9.a: Consider action, if any on items discussed in closed session [Vote: PASSED (5 Yes,
0 No)] -- 9.a. Consider action, if any on items discussed in closed session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MILDRED ISD
(Navarro County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ni | dredi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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