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THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 541 residents 2026-06-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-10

Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Pat Kelly, Board Chair Action Items PASSED (7-0)

10: Community Comments Description: School Board meeting Consent PASSED (7-0)

11: ACTION Items Action Items PASSED (7-0)

11.A: Planned Course Statements: Deputy Superintendent C General General

11.B: Certified Employee Group Contract Agreement: Reque Action Items PASSED (7-0)

11.C: Confidential Employee Group Agreement: Requesting General General

11.D: Fiscal Resolution 25-26 #08 to Transfer Appropriat Action Items PASSED (7-0)

11.E: Fiscal Resolution 25-26 #09 to Transfer Funds from Action Items PASSED (7-0)

11.F: Approval of Sunny Wolf Charter School Contract ext Action Items PASSED (7-0)

11.G: Board Policies - Second Reading: GBH/JECAC - Staff General General

12: Annual Board Organization: School Board Organization General General

12.A: Election of Board Chair - Effective July 2026 (ACT Action Items PASSED (7-0)

12.B: Election of Board Vice-Chair - Effective July 2026 Action Items PASSED (7-0)

12.C: Designation of meeting dates, times and places (AC Action Items PASSED (7-0)

13: Annual Board Organization Resolutions 2026-2027 (ACT Action Items PASSED (7-0)

14: Communication to the Board (No Action - Read Only) Action Items PASSED (7-0)

14.A: Administrative Regulations (AR's): GCDA/GDDA-AR - Reports Reports
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

14.B: Enrollment Reports: May 2026 Reports Reports

14.C: Financial Reports: May 2026 Ending Fund Balance Ca Reports Reports

14.D: Energy Use Comparisons: April 2026 Attachments: ( Reports Reports

14.E: Payables: May 2026 Vendor Checks Attachments: ( 1 General General

14.F: Site Council Minutes Consent PASSED (7-0)

14.F.1: Fort Vannoy Attachments: ( 1 ) FV 25-26 May Site General General

14.F.2: Hidden Valley Attachments: ( 1 ) HVHS Site Minut Consent PASSED (7-0)

14.F.3: Illinois Valley Attachments: ( 1 ) IVHS Site Cou General General

14.F.4: North Valley Attachments: ( 1 ) NV May Site Coun General General

14.F.5: SOSA Attachments: ( 1 ) SOSA Site Council Meetin General General

14.G: School Newsletters General General

14.G.1: SOSA Attachments: ( 2 ) May 2026 SOSA Newsletter General General

15: Suggested Future Agenda Items Presenter: Pat Kelly, General General

16: Future Meeting Dates: Wednesday, September 16, 2026 General General

17: Adjournment Presenter: Pat Kelly, Board Chair General General

2: Pledge of Allegiance Presenter: Pat Kelly, Board Chai General General

3: BUDGET HEARING - 1:45 Presenter: Pat Kelly, Board Cha Public Hearing Public Hearing

3.A: Community Comments (on Budget only) Presenter: Pat General General

3.B: Budget Updates Presenter: Geoff Butler, Business Ma Reports Reports

3.C: Approval of May 20, 2026 Budget Committee Meeting M Consent PASSED (7-0)

3.D: Resolution 25-26 #07 to Adopt Budget, Appropriate F Action Items PASSED (7-0)

4: BOARD REGULAR SESSION (Immediately following Budget H Public Hearing Public Hearing

5: Approval of June 10, 2026 Board Agenda (ACTION) Pres Action Items PASSED (7-0)

6: Say Something Positive Presenter: Pat Kelly, Board Ch General General

7: Superintendent's Report Presenter: Dave Valenzuela, S Reports Reports

8: Consent Agenda (ACTION) Description: Items in the Con Consent PASSED (7-0)

8.A: Routine Personnel Items - June 2026 Attachments: ( Consent PASSED (7-0)

8.B: Draft Minutes of Previous Meeting: May 13, 2026 Reg Consent PASSED (7-0)

8.C: Out of State Travel Requests General General

8.C.1: Hidden Valley Athletic Director Sam Osofsky reque General General

8.C.2: Deputy Superintendent Casey Alderson requests app Reports Reports

8.C.3: Career and Technical Education (CTE) teachers Way Reports Reports

8.C.4: Deputy Superintendent Casey Alderson requests app Reports Reports
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

8.C.5: Director Rob Saunders requests approval to attend General General

9: Reports - No Action Action Items PASSED (7-0)

9.A: Follow up from Previous Meeting's Future Agenda Ite General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Pat Kelly, Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call to Order Presenter: Pat Kelly, Board Chair

Item 10: Community Comments Description: School Board meetings are meetings of the School

Board held in public, not meetings with the public. As a general rule, the Board will not

engage in discussion with the public during this portion of the meeting. Please rest assured

that all comments are carefully considered and will help guide future Board action. If you

wish to speak, please complete the 'School [Vote: PASSED (7 Yes, 0 No)] -- 10. Community

Comments Description: School Board meetings are meetings of the School Board held in public,

not meetings with the public. As a general rule, the Board will not engage in discussion

with the public during this portion of the

Item 11: ACTION Items [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION Items

Item 11.A: Planned Course Statements: Deputy Superintendent Casey Alderson recommends the

new high school course statements for Board approval. German 1 German 2 Advanced

German/German 3-4 Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 3 ) German

1 PCS_ 2026.docx 5/26/2026 at 1:08 PM German 2 PCS_ 2026.docx 5/26/2026 at 1:08 PM Advanced

German_ 2026.docx 5/26/2026 at 1:08 PM -- 11.A. Planned Course Statements: Deputy

Superintendent Casey Alderson recommends the new high school course statements for Board

approval. German 1 German 2 Advanced German/German 3-4 Presenter: Casey Alderson, Deputy

Superintendent Attachm

Item 11.B: Certified Employee Group Contract Agreement: Requesting the Board approve the

Certified Employee Group Contract beginning July 1, 2026 and ending June 30, 2029.

Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 1 ) 2026-2029 Employment

Agreement Between TRSD and TREA Marked Up Version May 2026 6/5/2026 at 11:28 AM [Vote:

PASSED (7 Yes, 0 No)] -- 11.B. Certified Employee Group Contract Agreement: Requesting the

Board approve the Certified Employee Group Contract beginning July 1, 2026 and ending June

30, 2029. Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 1 ) 2026-

Item 11.C: Confidential Employee Group Agreement: Requesting the Board approve the

Memorandum of Agreement between the District and the Confidential employee Group beginning

July 1, 2026 through June 30, 2027. Presenter: Dave Valenzuela, Superintendent Attachments:

( 1 ) Final TRSD Confidential Employee Agreement (1) 6/5/2026 at 12:39 PM -- 11.C.

Confidential Employee Group Agreement: Requesting the Board approve the Memorandum of

Agreement between the District and the Confidential employee Group beginning July 1, 2026

through June 30, 2027. Presenter: Dave Valenzuela, Superin

Item 11.D: Fiscal Resolution 25-26 #08 to Transfer Appropriations: Requesting the Board

approve intrafund transfers to remain in compliance with local budget law. Presenter: Geoff

Butler, Business Manager Attachments: ( 2 ) Transfer_of_Appropriations_Request.xlsx 6/5/2026

at 12:43 PM 2526-08 Transfer Appropriations 6/5/2026 at 12:43 PM [Vote: PASSED (7 Yes, 0
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

No)] -- 11.D. Fiscal Resolution 25-26 #08 to Transfer Appropriations: Requesting the Board

approve intrafund transfers to remain in compliance with local budget law. Presenter: Geoff

Butler, Business Manager Attachments: ( 2 ) Transfer_of_Appropria

Item 11.E: Fiscal Resolution 25-26 #09 to Transfer Funds from General Fund to Carryover:

Requesting the Board approve the resolution to move not more than $182,230 from the General

Fund to Carryover. Presenter: Geoff Butler, Business Manager Attachments: ( 3 )

Carryover_Request 6/5/2026 at 1:05 PM 2526-09 Carryover 6/5/2026 at 1:05 PM

2526-09_Carryover_Estimate 6/5/2026 at 1:05 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Fiscal

Resolution 25-26 #09 to Transfer Funds from General Fund to Carryover: Requesting the Board

approve the resolution to move not more than $182,230 from the General Fund to Carryover.

Presenter: Geoff Butler, Business Manager Att

Item 11.F: Approval of Sunny Wolf Charter School Contract extension beginning July 1, 2026

and ending June 30, 2031. Presenter: Dave Valenzuela, Superintendent Attachments: ( 1 ) SWCS

Charter Agreement 2026 - 2031 6/5/2026 at 11:38 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.F.

Approval of Sunny Wolf Charter School Contract extension beginning July 1, 2026 and ending

June 30, 2031. Presenter: Dave Valenzuela, Superintendent Attachments: ( 1 ) SWCS Charter

Agreement 2026 - 2031 6/5/2026 at 11:38 AM

Item 11.G: Board Policies - Second Reading: GBH/JECAC - Staff/Student/Parent Relations

(Recommended) GCDA/GDDA - Criminal Records and Fingerprinting NEW GCDA/GDDA - Criminal

Records Checks and Fingerprinting DELETE IGDG - Student Activity Funds (Recommended) IICA -

Field - Trips and Special Events (Recommended) JGAB - Use of Restraint or Seclusion

(Required) Presenter: Dave Valenzuela, Superintendent Attachm -- 11.G. Board Policies -

Second Reading: GBH/JECAC - Staff/Student/Parent Relations (Recommended) GCDA/GDDA -

Criminal Records and Fingerprinting NEW GCDA/GDDA - Criminal Records Checks and

Fingerprinting DELETE IGDG - Student Activity Funds

Item 12: Annual Board Organization: School Board Organization for 2026-2027 Presenter: Pat

Kelly, Board Chair Attachments: ( 1 ) Organization A - 2026 6/5/2026 at 12:52 PM -- 12.

Annual Board Organization: School Board Organization for 2026-2027 Presenter: Pat Kelly,

Board Chair Attachments: ( 1 ) Organization A - 2026 6/5/2026 at 12:52 PM

Item 12.A: Election of Board Chair - Effective July 2026 (ACTION) Presenter: Pat Kelly,

Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 12.A. Election of Board Chair - Effective July

2026 (ACTION) Presenter: Pat Kelly, Board Chair

Item 12.B: Election of Board Vice-Chair - Effective July 2026 (ACTION) Presenter: Pat Kelly,

Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 12.B. Election of Board Vice-Chair - Effective

July 2026 (ACTION) Presenter: Pat Kelly, Board Chair

Item 12.C: Designation of meeting dates, times and places (ACTION) Presenter: Pat Kelly,

Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 12.C. Designation of meeting dates, times and

places (ACTION) Presenter: Pat Kelly, Board Chair

Item 13: Annual Board Organization Resolutions 2026-2027 (ACTION) Presenter: Pat Kelly,

Board Chair Attachments: ( 1 ) Organization B - 2026 6/5/2026 at 12:57 PM [Vote: PASSED (7

Yes, 0 No)] -- 13. Annual Board Organization Resolutions 2026-2027 (ACTION) Presenter: Pat

Kelly, Board Chair Attachments: ( 1 ) Organization B - 2026 6/5/2026 at 12:57 PM

Item 14: Communication to the Board (No Action - Read Only) [Vote: PASSED (7 Yes, 0 No)] --
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

14. Communication to the Board (No Action - Read Only)

Item 14.A: Administrative Regulations (AR's): GCDA/GDDA-AR - Criminal Records Checks and

Fingerprinting DELETE (now covered in the new policy) JFCF-AR - Hazing, Harassment,

Intimidation, Bullying, Cyberbullying, and Teen Dating Violence Reporting Procedures -

Student JGAB-AR - Use of Restraint or Seclusion KBA-AR - Public Records Attachments: ( 4 )

GCDA_GDDA AR DRAFT DELETE D1 5/27/2026 at 11:59 AM JFCF AR D -- 14.A. Administrative

Regulations (AR's): GCDA/GDDA-AR - Criminal Records Checks and Fingerprinting DELETE (now

covered in the new policy) JFCF-AR - Hazing, Harassment, Intimidation, Bullying,

Cyberbullying, and Teen Dating Violence Reportin

Item 14.B: Enrollment Reports: May 2026 -- 14.B. Enrollment Reports: May 2026

Item 14.C: Financial Reports: May 2026 Ending Fund Balance Cash Report Attachments: ( 2 )

May 2026 Estimated EFB 6/5/2026 at 12:59 PM May 2026 Cash Report 6/5/2026 at 12:59 PM --

14.C. Financial Reports: May 2026 Ending Fund Balance Cash Report Attachments: ( 2 ) May

2026 Estimated EFB 6/5/2026 at 12:59 PM May 2026 Cash Report 6/5/2026 at 12:59 PM

Item 14.D: Energy Use Comparisons: April 2026 Attachments: ( 1 ) April 2026 Energy Report

6/2/2026 at 9:28 AM -- 14.D. Energy Use Comparisons: April 2026 Attachments: ( 1 ) April

2026 Energy Report 6/2/2026 at 9:28 AM

Item 14.E: Payables: May 2026 Vendor Checks Attachments: ( 1 ) May 2026 Vendor Checks

6/1/2026 at 7:36 AM -- 14.E. Payables: May 2026 Vendor Checks Attachments: ( 1 ) May 2026

Vendor Checks 6/1/2026 at 7:36 AM

Item 14.F: Site Council Minutes [Vote: PASSED (7 Yes, 0 No)] -- 14.F. Site Council Minutes

Item 14.F.1: Fort Vannoy Attachments: ( 1 ) FV 25-26 May Site Council Agenda 5/20/2026 at

9:51 AM -- 14.F.1. Fort Vannoy Attachments: ( 1 ) FV 25-26 May Site Council Agenda 5/20/2026

at 9:51 AM

Item 14.F.2: Hidden Valley Attachments: ( 1 ) HVHS Site Minutes 6/2/2026 at 9:27 AM [Vote:

PASSED (7 Yes, 0 No)] -- 14.F.2. Hidden Valley Attachments: ( 1 ) HVHS Site Minutes 6/2/2026

at 9:27 AM

Item 14.F.3: Illinois Valley Attachments: ( 1 ) IVHS Site Council May 2026 6/3/2026 at 7:49

AM -- 14.F.3. Illinois Valley Attachments: ( 1 ) IVHS Site Council May 2026 6/3/2026 at 7:49

AM

Item 14.F.4: North Valley Attachments: ( 1 ) NV May Site Council 2025_2026 5/20/2026 at 9:53

AM -- 14.F.4. North Valley Attachments: ( 1 ) NV May Site Council 2025_2026 5/20/2026 at

9:53 AM

Item 14.F.5: SOSA Attachments: ( 1 ) SOSA Site Council Meeting 5_11_2026 5/27/2026 at 2:08

PM -- 14.F.5. SOSA Attachments: ( 1 ) SOSA Site Council Meeting 5_11_2026 5/27/2026 at 2:08

PM

Item 14.G: School Newsletters -- 14.G. School Newsletters

Item 14.G.1: SOSA Attachments: ( 2 ) May 2026 SOSA Newsletter 5/27/2026 at 2:07 PM May 2026

SOSA Newsletter (1) 5/27/2026 at 2:08 PM -- 14.G.1. SOSA Attachments: ( 2 ) May 2026 SOSA

Newsletter 5/27/2026 at 2:07 PM May 2026 SOSA Newsletter (1) 5/27/2026 at 2:08 PM

Item 15: Suggested Future Agenda Items Presenter: Pat Kelly, Board Chair -- 15. Suggested
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Future Agenda Items Presenter: Pat Kelly, Board Chair

Item 16: Future Meeting Dates: Wednesday, September 16, 2026 Regular Session District Office

5:00pm Presenter: Pat Kelly, Board Chair -- 16. Future Meeting Dates: Wednesday, September

16, 2026 Regular Session District Office 5:00pm Presenter: Pat Kelly, Board Chair

Item 17: Adjournment Presenter: Pat Kelly, Board Chair -- 17. Adjournment Presenter: Pat

Kelly, Board Chair

Item 2: Pledge of Allegiance Presenter: Pat Kelly, Board Chair -- 2. Pledge of Allegiance

Presenter: Pat Kelly, Board Chair

Item 3: BUDGET HEARING - 1:45 Presenter: Pat Kelly, Board Chair -- 3. BUDGET HEARING - 1:45

Presenter: Pat Kelly, Board Chair

Item 3.A: Community Comments (on Budget only) Presenter: Pat Kelly, Board Chair -- 3.A.

Community Comments (on Budget only) Presenter: Pat Kelly, Board Chair

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS

ISD (Live oak County, Texas) convened on 2026-06-10, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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