TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

LA GRANGE ISD (FAYETTE COUNTY, TX)

LA GRANGE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA GRANGE ISD (Fayette County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,842 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA GRANGE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-31
Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA GRANGE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Presenter: Mr. Gary Drab Action Items PASSED (7-0)
I.A: Invocation and Pledge to the US and Texas Flag Pres General General
1.B: Recognize Members and Guests Presenter: Mr. Gary Dr General General
I.C: Comments from the Public on Non-Agenda/Non-Personne General General
I.D: Comments from the Public on Agenda Items Presenter: General General
I.E: Special Recognition Presenter: Mr. Andy McHazlett General General
II: CONSENT AGENDA Consent PASSED (7-0)
II.A: Approve Summary of Budget Workshop Il and Minutes Consent PASSED (7-0)
11.B: Approve Financial Reports for July, 2026 Reports Reports
11.C: Accept Gifts to the District General General
Il REPORTS Reports Reports
I1I.A: Superintendent's Report Presenter: Mr. Andy McHaz Reports Reports
111.A.1: Enrollment / Attendance Update Presenter: Mr. A Reports Reports
III.A.2: Continue Membership in Walsh Gallegos' Retainer General General
IIl.B: Assistant Superintendent's Report Presenter: Mrs. Reports Reports
111.B.1: Update on Staff In-Service and Professional Lea Reports Reports
111.B.2: Campus Open House Updates Presenter: Mrs. Stacy Reports Reports
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LA GRANGE ISD -- LA GRANGE ISD Board of Trustees Regular Meeting (Continued)

111.B.3: Little Leps After School Care Presenter: Mrs. S

111.C: Director of Operations & School Safety Report Pre
111.C.1: Maintenance/Facility Projects Update Presenter:
111.C.2: Transportation Update Presenter: Mrs. Sharon Mu
111.C.3: School Safety Update Presenter: Mrs. Sharon Muz

IV: DISCUSSION ITEMS

IV.A: Public Hearing on Proposed 2026-2027 Budget and 20
IV.B: Acquisition of New Library Material Content Presen

IV.C: IGrow Program Update Presenter: Mrs. Codi Kadlecek
V: BUSINESS ITEMS

V.A: Consider Amendments and Final Amended 2025-2026 Bud
V.B: Consider Proposed 2026-2027 Budget Presenter: Mr. A
V.C: Consider Proposed 2026-2027 Tax Rate Presenter: Mr.
V.D: Consider Compensation, Salaries, and Leave Policies
V.D.1: La Grange ISD Employee Compensation Plan Presente
V.D.2: La Grange ISD Leave Plan Presenter: Mr. Andy McHa
V.E: Consider and/or Action to Approve an Agreement for

V.F: Consider Annual Recertification of the MicroPurchas

V.G: Consider Membership of La Grange ISD Threat Assessm

V.H: Consider Resolution for Appointment to Fayette Coun

VI: CLOSED SESSION: Texas Government Code Sections 551.0

V.I: Consider Interlocal Agreement with The University o
VI.A: Personnel Presenter: Mr. Andy McHazlett

VI.A.1: Consider New Teacher/Professional Staff Contract
VI.A.2: Resignations and/or Terminations of Teacher/Prof
VI.A.3: Information Only - Paraprofessional Hires and Re
VI.B: Real Estate Presenter: Mr. Andy McHazlett

VI.C: Review District's Safety and Security Audit Presen
VII: OPEN SESSION

VII.A: Consider Deliberation / Action Regarding Personne
VII.B: Consider Deliberation / Action Regarding Real Est
VII.C: Consider Deliberation / Action Regarding District

VIIl: ADJOURNMENT

General
Reports
Reports
Reports
Reports
General
Public Hearing
General
Reports
General
Action Items
Action Items
Action ltems
Action Items
General
General
Action Items
Action Items
Action ltems

Action ltems

Executive Session

Action Items
General
Action Items
General
General
General
General
General
Action Items
Action ltems
Action Items

General
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General
Reports
Reports
Reports
Reports
General
Public Hearing
General
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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LA GRANGE ISD -- LA GRANGE ISD Board of Trustees Regular Meeting (Continued)

V.J: Consider Resolution to Declare a Good Cause Excepti Action Items PASSED (7-0)

V.K: Consider Approval of New Library Material Content P Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER Presenter: Mr. Gary Drab [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO
ORDER Presenter: Mr. Gary Drab

Item I.A: Invocation and Pledge to the US and Texas Flag Presenter: Mr. Gary Drab / Mr.
Anthony Wessels -- .A. Invocation and Pledge to the US and Texas Flag Presenter: Mr. Gary
Drab / Mr. Anthony Wessels

Item 1.B: Recognize Members and Guests Presenter: Mr. Gary Drab -- |.B. Recognize Members
and Guests Presenter: Mr. Gary Drab

Item 1.C: Comments from the Public on Non-Agenda/Non-Personnel Items Presenter: Mr. Gary
Drab Description: (Persons wishing to address the Board must sign up by 4:00 p.m. on the day
of the meeting by contacting the Administration Office) -- I.C. Comments from the Public on
Non-Agenda/Non-Personnel Items Presenter: Mr. Gary Drab Description: (Persons wishing to
address the Board must sign up by 4:00 p.m. on the day of the meeting by contacting the
Administration Office)

Item I.D: Comments from the Public on Agenda Items Presenter: Mr. Gary Drab Description:
(Persons wishing to address the Board must sign up by 4:00 p.m. on the day of the meeting by
contacting the Administration Office) -- I.D. Comments from the Public on Agenda Iltems
Presenter: Mr. Gary Drab Description: (Persons wishing to address the Board must sign up by
4:00 p.m. on the day of the meeting by contacting the Administration Office)

Item I.E: Special Recognition Presenter: Mr. Andy McHazlett -- I.E. Special Recognition
Presenter: Mr. Andy McHazlett

Item II: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- Il. CONSENT AGENDA

Item Il.A: Approve Summary of Budget Workshop Il and Minutes of Regular Meeting on July 20,

2026 and Summary of Budget Workshop 11l on August 10, 2026 [Vote: PASSED (7 Yes, 0 No)] --
II.LA. Approve Summary of Budget Workshop Il and Minutes of Regular Meeting on July 20, 2026
and Summary of Budget Workshop Il on August 10, 2026

Item 11.B: Approve Financial Reports for July, 2026 -- II.B. Approve Financial Reports for
July, 2026

Item 11.C: Accept Gifts to the District -- 11.C. Accept Gifts to the District
Item Ill: REPORTS -- lll. REPORTS

Item IIl.A: Superintendent's Report Presenter: Mr. Andy McHazlett -- IIl.A. Superintendent's
Report Presenter: Mr. Andy McHazlett

Item 11I.A.1: Enrollment / Attendance Update Presenter: Mr. Andy McHazlett -- [1l.A.1.
Enrollment / Attendance Update Presenter: Mr. Andy McHazlett

Item I1.A.2: Continue Membership in Walsh Gallegos' Retainer Program Presenter: Mr. Andy
McHazlett -- 11lLA.2. Continue Membership in Walsh Gallegos' Retainer Program Presenter: Mr.
Andy McHazlett
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LA GRANGE ISD -- LA GRANGE ISD Board of Trustees Regular Meeting (Continued)

Item I11.B: Assistant Superintendent's Report Presenter: Mrs. Stacy Eilers -- I11.B.
Assistant Superintendent's Report Presenter: Mrs. Stacy Eilers

Item 111.B.1: Update on Staff In-Service and Professional Learning Presenter: Mrs. Stacy
Eilers -- 111.B.1. Update on Staff In-Service and Professional Learning Presenter: Mrs.
Stacy Eilers

Item 111.B.2: Campus Open House Updates Presenter: Mrs. Stacy Eilers -- 111.B.2. Campus Open
House Updates Presenter: Mrs. Stacy Eilers

Item 111.B.3: Little Leps After School Care Presenter: Mrs. Stacy Eilers -- 111.B.3. Little
Leps After School Care Presenter: Mrs. Stacy Eilers

Item 111.C: Director of Operations & School Safety Report Presenter: Mrs. Sharon Muzny --
IIl.C. Director of Operations & School Safety Report Presenter: Mrs. Sharon Muzny

Item 111.C.1: Maintenance/Facility Projects Update Presenter: Mrs. Sharon Muzny -- 111.C.1.
Maintenance/Facility Projects Update Presenter: Mrs. Sharon Muzny

Item 111.C.2: Transportation Update Presenter: Mrs. Sharon Muzny -- Ill.C.2. Transportation
Update Presenter: Mrs. Sharon Muzny

Item 111.C.3: School Safety Update Presenter: Mrs. Sharon Muzny -- 111.C.3. School Safety
Update Presenter: Mrs. Sharon Muzny

Item IV: DISCUSSION ITEMS -- IV. DISCUSSION ITEMS

Item IV.A: Public Hearing on Proposed 2026-2027 Budget and 2026 Tax Rate Presenter: Mrs.
Diana Fitzpatrick / Mr. Andy McHazlett -- IV.A. Public Hearing on Proposed 2026-2027 Budget
and 2026 Tax Rate Presenter: Mrs. Diana Fitzpatrick / Mr. Andy McHazlett

Item 1V.B: Acquisition of New Library Material Content Presented August 2026 (26-27 List #2)
Presenter: Mr. Andy McHazlett -- IV.B. Acquisition of New Library Material Content Presented
August 2026 (26-27 List #2) Presenter: Mr. Andy McHazlett

Item IV.C: IGrow Program Update Presenter: Mrs. Codi Kadlecek -- IV.C. IGrow Program Update
Presenter: Mrs. Codi Kadlecek

Item V: BUSINESS ITEMS -- V. BUSINESS ITEMS

Item V.A: Consider Amendments and Final Amended 2025-2026 Budget Presenter: Mr. Andy
McHazlett / Mrs. Diana Fitzpatrick [Vote: PASSED (7 Yes, 0 No)] -- V.A. Consider Amendments
and Final Amended 2025-2026 Budget Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick

Item V.B: Consider Proposed 2026-2027 Budget Presenter: Mr. Andy McHazlett / Mrs. Diana
Fitzpatrick [Vote: PASSED (7 Yes, 0 No)] -- V.B. Consider Proposed 2026-2027 Budget
Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick

Item V.C: Consider Proposed 2026-2027 Tax Rate Presenter: Mr. Andy McHazlett / Mrs. Diana
Fitzpatrick [Vote: PASSED (7 Yes, 0 No)] -- V.C. Consider Proposed 2026-2027 Tax Rate
Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick

Item V.D: Consider Compensation, Salaries, and Leave Policies for 2026-2027 Presenter: Mr.
Andy McHazlett / Mrs. Diana Fitzpatrick [Vote: PASSED (7 Yes, 0 No)] -- V.D. Consider
Compensation, Salaries, and Leave Policies for 2026-2027 Presenter: Mr. Andy McHazlett /
Mrs. Diana Fitzpatrick
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LA GRANGE ISD -- LA GRANGE ISD Board of Trustees Regular Meeting (Continued)

Item V.D.1: La Grange ISD Employee Compensation Plan Presenter: Mr. Andy McHazlett / Mrs.
Diana Fitzpatrick -- V.D.1. La Grange ISD Employee Compensation Plan Presenter: Mr. Andy
McHazlett / Mrs. Diana Fitzpatrick

Item V.D.2: La Grange ISD Leave Plan Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick
--V.D.2. La Grange ISD Leave Plan Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick

Item V.E: Consider and/or Action to Approve an Agreement for the Purchase of Attendance
Credit (Option 3, Choice 1 Agreement) and to Delegate Contractual Authority to the
Superintendent Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick [Vote: PASSED (7 Yes,
0 No)] -- V.E. Consider and/or Action to Approve an Agreement for the Purchase of Attendance
Credit (Option 3, Choice 1 Agreement) and to Delegate Contractual Authority to the
Superintendent Presenter: Mr. Andy McHazlett / Mrs. Diana Fitzpatrick

Item V.F: Consider Annual Recertification of the MicroPurchase Threshold Presenter: Mr. Andy
McHazlett / Mrs. Diana Fitzpatrick [Vote: PASSED (7 Yes, 0 No)] -- V.F. Consider Annual
Recertification of the MicroPurchase Threshold Presenter: Mr. Andy McHazlett / Mrs. Diana
Fitzpatrick

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA GRANGE ISD
(Fayette County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | gi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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