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SANGER ISD (DENTON COUNTY, TX)

SANGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANGER ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,959 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANGER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Action Items PASSED (7-0)

10: COMMUNITY INPUT: ACTION AGENDA ITEMS Attachments: ( Action Items PASSED (7-0)

11: ACTION Action Items PASSED (7-0)

11.A: Consent Agenda Presenter: Dr. Tommy Hunter Consent PASSED (7-0)

11.A.1: Minutes of the August 10, 2026 and August 28, 20 Consent PASSED (7-0)

11.A.2: Updated T-TESS Teacher Appraisal Policy and Cale Reports Reports

11.B: Discuss & Consider for Approval House Bill 3033 - Action Items PASSED (7-0)

11.C: Discuss & Consider for Approval the Agreement for Action Items PASSED (7-0)

11.D: Discuss & Consider for Approval the District and C Action Items PASSED (7-0)

12: SUPERINTENDENT REPORT Presenter: Dr. Tommy Hunter At Reports Reports

13: BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION Reports Reports

14: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: PUBLIC COMMENT Attachments: ( 1 ) Public Community In Public Hearing Public Hearing

5: RECOGNITIONS General General

5.A: Campus Employee of the Month Presenter: Mrs. Jennie General General
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

6: SPOTLIGHT -- Leadership Development Academy Attendance Reports Reports

7: REPORTS Reports Reports

7.A: Financials Presenter: Mrs. Natalie Key Attachments: Reports Reports

7.B: Operations Presenter: Ms. Gina Faircloth Attachment Reports Reports

7.C: Curriculum & Instruction Presenter: Mrs. Jennie Fla Reports Reports

7.C.1: Campus Reports Attachments: ( 1 ) Campus Reports Reports Reports

7.D: Human Resources Presenter: Mrs. Jennie Flaa Attachm Action Items PASSED (7-0)

7.E: Safety & Security Presenter: Chief Mike Picha General General

8: PRESENTATIONS Reports Reports

8.A: Athletics Presenter: Mrs. Tracy Sykes General General

8.B: Texas A-F School Accountability System 2025-2026 Sc General General

9: PREVIEW: First Reading of Two - TASB Policy Update 1 Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: COMMUNITY INPUT: ACTION AGENDA ITEMS Attachments: ( 1 ) Public Community Input

9/8/2023 at 11:49 AM [Vote: PASSED (7 Yes, 0 No)] -- 10. COMMUNITY INPUT: ACTION AGENDA

ITEMS Attachments: ( 1 ) Public Community Input 9/8/2023 at 11:49 AM

Item 11: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION

Item 11.A: Consent Agenda Presenter: Dr. Tommy Hunter [Vote: PASSED (7 Yes, 0 No)] -- 11.A.

Consent Agenda Presenter: Dr. Tommy Hunter

Item 11.A.1: Minutes of the August 10, 2026 and August 28, 2026 Board Meetings Presenter:

Dr. Tommy Hunter Attachments: ( 2 ) Meeting Minutes - August 10, 2026 9/10/2026 at 2:14 PM

Meeting Minutes - August Budget 2026 9/14/2026 at 4:12 PM [Vote: PASSED (7 Yes, 0 No)] --

11.A.1. Minutes of the August 10, 2026 and August 28, 2026 Board Meetings Presenter: Dr.

Tommy Hunter Attachments: ( 2 ) Meeting Minutes - August 10, 2026 9/10/2026 at 2:14 PM

Meeting Minutes - August Budget 2026 9/14/2026 at 4:12 PM

Item 11.A.2: Updated T-TESS Teacher Appraisal Policy and Calendar Attachments: ( 1 ) Updated

T-TESS Teacher Appraisal Policy & Calendar 2026-2027 - September 2026 9/2/2026 at 4:45 PM --

11.A.2. Updated T-TESS Teacher Appraisal Policy and Calendar Attachments: ( 1 ) Updated

T-TESS Teacher Appraisal Policy & Calendar 2026-2027 - September 2026 9/2/2026 at 4:45 PM

Item 11.B: Discuss & Consider for Approval House Bill 3033 - Designation of Non-Business

Days for Purposes of the Texas Public Information Act for the 2027 Calendar Year. Presenter:

Mrs. Kelly Bounds Attachments: ( 1 ) 2027 District Designated Non-Business Days Action Item

Form - September 2026 9/8/2026 at 12:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Discuss &

Consider for Approval House Bill 3033 - Designation of Non-Business Days for Purposes of the

Texas Public Information Act for the 2027 Calendar Year. Presenter: Mrs. Kelly Bounds

Attachments: ( 1 ) 2027 District Designated N
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

Item 11.C: Discuss & Consider for Approval the Agreement for the Purchase of Attendance

Credit (Option 3 Agreement) and to Delegate Contractual Authority to the Superintendent.

Presenter: Mrs. Natalie Key Attachments: ( 1 ) Purchase of Attendance Credit Action Item

Form - September 2026 9/2/2026 at 5:04 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Discuss &

Consider for Approval the Agreement for the Purchase of Attendance Credit (Option 3

Agreement) and to Delegate Contractual Authority to the Superintendent. Presenter: Mrs.

Natalie Key Attachments: ( 1 ) Purchase of Attendanc

Item 11.D: Discuss & Consider for Approval the District and Campus Improvement Plans for the

2026-2027 School Year. Presenter: Mrs. Tina Yant Attachments: ( 8 ) District and Campus

Improvement Plan Action Item Form - September 2026 9/2/2026 at 4:08 PM District Improvement

Plan - September 2026 9/2/2026 at 4:09 PM Chisholm Trail Elementary Improvement Plan -

September 2026 9/2/2026 at 4:10 PM Clear Creek Elem [Vote: PASSED (7 Yes, 0 No)] -- 11.D.

Discuss & Consider for Approval the District and Campus Improvement Plans for the 2026-2027

School Year. Presenter: Mrs. Tina Yant Attachments: ( 8 ) District and Campus Improvement

Plan Action Item Form - September 2026 9/2/2026 at 4

Item 12: SUPERINTENDENT REPORT Presenter: Dr. Tommy Hunter Attachments: ( 1 ) Superintendent

Report - September 2026 9/14/2026 at 4:09 PM -- 12. SUPERINTENDENT REPORT Presenter: Dr.

Tommy Hunter Attachments: ( 1 ) Superintendent Report - September 2026 9/14/2026 at 4:09 PM

Item 13: BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION -- 13. BOARD MEMBER COMMENTS,

REPORTS, AND DISCUSSION

Item 14: ADJOURNMENT -- 14. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: PUBLIC COMMENT Attachments: ( 1 ) Public Community Input 9/6/2023 at 1:27 PM -- 4.

PUBLIC COMMENT Attachments: ( 1 ) Public Community Input 9/6/2023 at 1:27 PM

Item 5: RECOGNITIONS -- 5. RECOGNITIONS

Item 5.A: Campus Employee of the Month Presenter: Mrs. Jennie Flaa Attachments: ( 1 )

Employee of the Month - September 2026 9/14/2026 at 10:56 AM -- 5.A. Campus Employee of the

Month Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Employee of the Month - September 2026

9/14/2026 at 10:56 AM

Item 6: SPOTLIGHT -- Leadership Development Academy Attendance Presentation Presenter: Dr.

Logan Lacy Attachments: ( 1 ) Attendance Presentation - September 2026 9/14/2026 at 10:43 AM

-- 6. SPOTLIGHT -- Leadership Development Academy Attendance Presentation Presenter: Dr.

Logan Lacy Attachments: ( 1 ) Attendance Presentation - September 2026 9/14/2026 at 10:43 AM

Item 7: REPORTS -- 7. REPORTS

Item 7.A: Financials Presenter: Mrs. Natalie Key Attachments: ( 2 ) Financial Report -

September 2026 9/10/2026 at 4:41 PM Investment Report - September 2026 9/10/2026 at 4:41 PM

-- 7.A. Financials Presenter: Mrs. Natalie Key Attachments: ( 2 ) Financial Report -

September 2026 9/10/2026 at 4:41 PM Investment Report - September 2026 9/10/2026 at 4:41 PM

Item 7.B: Operations Presenter: Ms. Gina Faircloth Attachments: ( 1 ) Operations Report -

September 2026 9/14/2026 at 3:13 PM -- 7.B. Operations Presenter: Ms. Gina Faircloth

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 1 ) Operations Report - September 2026 9/14/2026 at 3:13 PM

Item 7.C: Curriculum & Instruction Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Curriculum

& Instruction Report - September 2026 9/3/2026 at 11:27 AM -- 7.C. Curriculum & Instruction

Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Curriculum & Instruction Report - September

2026 9/3/2026 at 11:27 AM

Item 7.C.1: Campus Reports Attachments: ( 1 ) Campus Reports - September 2026 9/3/2026 at

11:28 AM -- 7.C.1. Campus Reports Attachments: ( 1 ) Campus Reports - September 2026

9/3/2026 at 11:28 AM

Item 7.D: Human Resources Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Non-Contract New

Hires - September 2026 9/9/2026 at 12:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Human

Resources Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Non-Contract New Hires - September

2026 9/9/2026 at 12:26 PM

Item 7.E: Safety & Security Presenter: Chief Mike Picha -- 7.E. Safety & Security Presenter:

Chief Mike Picha

Item 8: PRESENTATIONS -- 8. PRESENTATIONS

Item 8.A: Athletics Presenter: Mrs. Tracy Sykes -- 8.A. Athletics Presenter: Mrs. Tracy

Sykes

Item 8.B: Texas A-F School Accountability System 2025-2026 School Year Presenter: Mrs.

Jennie Flaa Attachments: ( 1 ) Texas A-F School Accountability 2025-2026 - September 2026

9/3/2026 at 11:33 AM -- 8.B. Texas A-F School Accountability System 2025-2026 School Year

Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Texas A-F School Accountability 2025-2026 -

September 2026 9/3/2026 at 11:33 AM

Item 9: PREVIEW: First Reading of Two - TASB Policy Update 127 Presenter: Dr. Tommy Hunter

Attachments: ( 1 ) TASB Policy Update 127 Local Comparisons - September 2026 9/2/2026 at

4:55 PM -- 9. PREVIEW: First Reading of Two - TASB Policy Update 127 Presenter: Dr. Tommy

Hunter Attachments: ( 1 ) TASB Policy Update 127 Local Comparisons - September 2026 9/2/2026

at 4:55 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANGER ISD

(Denton County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://sangerisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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