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COTULLA ISD (LA SALLE COUNTY, TX)

COTULLA ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for COTULLA ISD (La salle County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,136 residents 2026-02-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COTULLA ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-02-26

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COTULLA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: OPENING PRAYER General General

II: PLEDGES OF ALLEGIANCE General General

III: CALL TO ORDER Presenter: Deonicio Ramirez, Jr., Boa Action Items PASSED (7-0)

IV: DETERMINATION THAT A QUORUM IS PRESENT Presenter: De General General

IX: ADJOURN Presenter: Deonicio Ramirez, Jr., Board Pres General General

V: CITIZEN'S COMMENTS General General

VI: ALL ITEMS ON THE AGENDA ARE SUBJECT TO DISCUSSION AN Action Items PASSED (7-0)

VI.A: Consideration to approve the 2025 Fiscal Audit Pre Action Items PASSED (7-0)

VI.B: Consideration to approve the minutes for January 2 Consent PASSED (7-0)

VI.C: Accept Certification of Unopposed Candidates for T General General

VI.D: Consider and take possible action to approve Teach Action Items PASSED (7-0)

VI.E: Consideration and possible action to approve the l Action Items PASSED (7-0)

VI.F: Consideration to adopt a resolution regarding Haza Action Items PASSED (7-0)

VI.G: Consideration to approve the procurement of Librar Action Items PASSED (7-0)

VI.H: Purchases over $25,000 Presenter: Alfredo Vela, Ch General General

VI.H.I: K-Log General General

VII: CLOSED SESSION Description: Pursuant to the Open Me Executive Session Executive Session
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

VI.I: Consideration to approve Budget Amendment 26-104 P Action Items PASSED (7-0)

VII.A: Pursuant toTexas Government Code Section 551.074, Action Items PASSED (7-0)

VIII: OPEN SESSION General General

VIII.A: Consideration to approve the Personnel Report-Ap Action Items PASSED (7-0)

VI.J: Discussion and possible action regarding SB 546 on Action Items PASSED (7-0)

VI.K: Consideration to approve a resolution to address S Action Items PASSED (7-0)

VI.L: Consideration to approve a resolution to pay emplo Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: OPENING PRAYER -- I. OPENING PRAYER

Item II: PLEDGES OF ALLEGIANCE -- II. PLEDGES OF ALLEGIANCE

Item III: CALL TO ORDER Presenter: Deonicio Ramirez, Jr., Board President [Vote: PASSED (7

Yes, 0 No)] -- III. CALL TO ORDER Presenter: Deonicio Ramirez, Jr., Board President

Item IV: DETERMINATION THAT A QUORUM IS PRESENT Presenter: Deonicio Ramirez, Jr., Board

President -- IV. DETERMINATION THAT A QUORUM IS PRESENT Presenter: Deonicio Ramirez, Jr.,

Board President

Item IX: ADJOURN Presenter: Deonicio Ramirez, Jr., Board President -- IX. ADJOURN Presenter:

Deonicio Ramirez, Jr., Board President

Item V: CITIZEN'S COMMENTS -- V. CITIZEN'S COMMENTS

Item VI: ALL ITEMS ON THE AGENDA ARE SUBJECT TO DISCUSSION AND POSSIBLE ACTION: [Vote:

PASSED (7 Yes, 0 No)] -- VI. ALL ITEMS ON THE AGENDA ARE SUBJECT TO DISCUSSION AND POSSIBLE

ACTION:

Item VI.A: Consideration to approve the 2025 Fiscal Audit Presenter: Alfredo Vela, Chief

Financial & Operations Officer [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Consideration to

approve the 2025 Fiscal Audit Presenter: Alfredo Vela, Chief Financial & Operations Officer

Item VI.B: Consideration to approve the minutes for January 26, 2026 (Regular) and February

15, 2026 (Special) Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)]

-- VI.B. Consideration to approve the minutes for January 26, 2026 (Regular) and February

15, 2026 (Special) Presenter: Dr. Ramiro Nava, Superintendent

Item VI.C: Accept Certification of Unopposed Candidates for Trustees Places 2, 3, and 5 up

for Election on May 2, 2026, in Accordance with Section 2.052 of the TEC and adopt

Cancellation of Unopposed General Election in Accordance with Chapter 2, Subchapter C of the

TEC Presenter: Dr. Ramiro Nava, Superintendent -- VI.C. Accept Certification of Unopposed

Candidates for Trustees Places 2, 3, and 5 up for Election on May 2, 2026, in Accordance

with Section 2.052 of the TEC and adopt Cancellation of Unopposed General Election in

Accordance with Chapter 2

Item VI.D: Consider and take possible action to approve Teacher Certification Waiver in

accordance with HB 2 Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)]

-- VI.D. Consider and take possible action to approve Teacher Certification Waiver in
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

accordance with HB 2 Presenter: Dr. Ramiro Nava, Superintendent

Item VI.E: Consideration and possible action to approve the liquidation of a school bus to

the La Salle County Fire and Rescue Department Presenter: Dr. Ramiro Nava, Superintendent

[Vote: PASSED (7 Yes, 0 No)] -- VI.E. Consideration and possible action to approve the

liquidation of a school bus to the La Salle County Fire and Rescue Department Presenter: Dr.

Ramiro Nava, Superintendent

Item VI.F: Consideration to adopt a resolution regarding Hazardous Traffic Conditions

Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.F.

Consideration to adopt a resolution regarding Hazardous Traffic Conditions Presenter: Dr.

Ramiro Nava, Superintendent

Item VI.G: Consideration to approve the procurement of Library books for the 2025-26 School

Year Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.G.

Consideration to approve the procurement of Library books for the 2025-26 School Year

Presenter: Dr. Ramiro Nava, Superintendent

Item VI.H: Purchases over $25,000 Presenter: Alfredo Vela, Chief Financial & Operations

Officer -- VI.H. Purchases over $25,000 Presenter: Alfredo Vela, Chief Financial &

Operations Officer

Item VI.H.I: K-Log -- VI.H.I. K-Log

Item VII: CLOSED SESSION Description: Pursuant to the Open Meetings, Texas Government Code

Chapter 551.001 et. seq. TIME IN: ________________ TIME OUT: _____________ -- VII. CLOSED

SESSION Description: Pursuant to the Open Meetings, Texas Government Code Chapter 551.001

et. seq. TIME IN: ________________ TIME OUT: _____________

Item VI.I: Consideration to approve Budget Amendment 26-104 Presenter: Alfredo Vela, Chief

Financial & Operations Officer [Vote: PASSED (7 Yes, 0 No)] -- VI.I. Consideration to

approve Budget Amendment 26-104 Presenter: Alfredo Vela, Chief Financial & Operations

Officer

Item VII.A: Pursuant toTexas Government Code Section 551.074, for the purpose of the Board

to consider the appointment, evaluation, reassignment, duties, retirements, resignations,

discipline or dismissal of employee(s) [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Pursuant

toTexas Government Code Section 551.074, for the purpose of the Board to consider the

appointment, evaluation, reassignment, duties, retirements, resignations, discipline or

dismissal of employee(s)

Item VIII: OPEN SESSION -- VIII. OPEN SESSION

Item VIII.A: Consideration to approve the Personnel Report-Appointments, Reassignments,

Resignations, Terminations and/or Retirements [Vote: PASSED (7 Yes, 0 No)] -- VIII.A.

Consideration to approve the Personnel Report-Appointments, Reassignments, Resignations,

Terminations and/or Retirements

Item VI.J: Discussion and possible action regarding SB 546 on Three-Point Seat Belts

Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.J. Discussion

and possible action regarding SB 546 on Three-Point Seat Belts Presenter: Dr. Ramiro Nava,

Superintendent
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

Item VI.K: Consideration to approve a resolution to address SB 11 Presenter: Dr. Ramiro

Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.K. Consideration to approve a

resolution to address SB 11 Presenter: Dr. Ramiro Nava, Superintendent

Item VI.L: Consideration to approve a resolution to pay employees due to inclement weather

Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.L.

Consideration to approve a resolution to pay employees due to inclement weather Presenter:

Dr. Ramiro Nava, Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COTULLA ISD (La

salle County, Texas) convened on 2026-02-26, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.cotullaisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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