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COLUMBUS ISD (COLORADO COUNTY, TX)

COLUMBUS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COLUMBUS ISD (Colorado County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,621 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COLUMBUS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COLUMBUS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: INVOCATION Presenter: Shelby Johnson, Columbus High S General General

10: CLOSED SESSION, AS AUTHORIZED BY THE TEXAS OPEN MEET Executive Session Executive Session
10.A: Deliberate the appointment, employment, evaluation General General

11: CONSIDER ACTION ON CLOSED SESSION AGENDA ITEMS Action Items PASSED (7-0)
11.A: Consider action on the appointment, employment, ev Action Items PASSED (7-0)
12: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: CALL MEETING TO ORDER Action Items PASSED (7-0)
4: SWEAR IN NEWLY ELECTED BOARD MEMBERS General General

5: ELECTION OF BOARD OFFICERS Presenter: Robert Russell General General

6: OPEN FORUM Description: Anyone who wants to speak dur Consent PASSED (7-0)
7: COMMUNICATIONS AND REPORTS Reports Reports

7.A: Student Recognition General General

7.B: Financial Reports Reports Reports

7.C: Campus Reports Reports Reports

7.D: E-Rate Budget and Selection of the E-Rate Vendor fo General General

7.E: Report and Discuss the District Safety Audit Report Reports Reports
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COLUMBUS ISD -- COLUMBUS ISD Board of Trustees Regular Meeting (Continued)

8: CONSENT AGENDA Consent PASSED (7-0)
8.A: Approve Board Minutes of Previous Board Meetings Consent PASSED (7-0)
8.B: Expenditures in excess of $50,000 General General

9: REGULAR BUSINESS ACTION ITEMS Action Items PASSED (7-0)
9.A: Discussion and Possible Action Regarding the Approv Action ltems PASSED (7-0)
9.B: Discussion and Possible Action to Ratify the Certif Action Items PASSED (7-0)
9.C: Discussion and Possible Action on Revision to Capit Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: INVOCATION Presenter: Shelby Johnson, Columbus High School -- 1. INVOCATION
Presenter: Shelby Johnson, Columbus High School

Item 10: CLOSED SESSION, AS AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, GOVERNMENT CODE
SECTION 551-001, ET SEQ. -- 10. CLOSED SESSION, AS AUTHORIZED BY THE TEXAS OPEN MEETINGS
ACT, GOVERNMENT CODE SECTION 551-001, ET SEQ.

Item 10.A: Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of employees -- 10.A. Deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of employees

Item 11: CONSIDER ACTION ON CLOSED SESSION AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 11.
CONSIDER ACTION ON CLOSED SESSION AGENDA ITEMS

Item 11.A: Consider action on the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of employees [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider action
on the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal

of employees

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 3. CALL MEETING TO ORDER

Item 4: SWEAR IN NEWLY ELECTED BOARD MEMBERS -- 4. SWEAR IN NEWLY ELECTED BOARD MEMBERS

Iltem 5: ELECTION OF BOARD OFFICERS Presenter: Robert Russell -- 5. ELECTION OF BOARD
OFFICERS Presenter: Robert Russell

Item 6: OPEN FORUM Description: Anyone who wants to speak during public comment must sign in
at least thirty minutes prior to the start of the meeting. Each public comment speaker will

be allowed a maximum of 3 minutes to address the Board. Any public testimony speaker who

uses a translator will receive up to 6 minutes to address the Board. [Vote: PASSED (7 Yes, 0

No)] -- 6. OPEN FORUM Description: Anyone who wants to speak during public comment must sign
in at least thirty minutes prior to the start of the meeting. Each public comment speaker

will be allowed a maximum of 3 minutes to address the Board. Any

Item 7: COMMUNICATIONS AND REPORTS -- 7. COMMUNICATIONS AND REPORTS

Item 7.A: Student Recognition -- 7.A. Student Recognition
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Item 7.B: Financial Reports -- 7.B. Financial Reports
Iltem 7.C: Campus Reports -- 7.C. Campus Reports

Item 7.D: E-Rate Budget and Selection of the E-Rate Vendor for the 2026-2027 E-Rate Cycle
(Year 26) Presenter: Zachary Venghaus -- 7.D. E-Rate Budget and Selection of the E-Rate
Vendor for the 2026-2027 E-Rate Cycle (Year 26) Presenter: Zachary Venghaus

Item 7.E: Report and Discuss the District Safety Audit Report Summary Presenter: Garrett
Schindler -- 7.E. Report and Discuss the District Safety Audit Report Summary Presenter:
Garrett Schindler

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: Approve Board Minutes of Previous Board Meetings [Vote: PASSED (7 Yes, 0 No)] --
8.A. Approve Board Minutes of Previous Board Meetings

Item 8.B: Expenditures in excess of $50,000 -- 8.B. Expenditures in excess of $50,000

Item 9: REGULAR BUSINESS ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 9. REGULAR BUSINESS
ACTION ITEMS

Item 9.A: Discussion and Possible Action Regarding the Approval of the 2026-2027
Compensation Plan Presenter: Amber Berger and Jennifer Demers [Vote: PASSED (7 Yes, 0 No)]
-- 9.A. Discussion and Possible Action Regarding the Approval of the 2026-2027 Compensation
Plan Presenter: Amber Berger and Jennifer Demers

Item 9.B: Discussion and Possible Action to Ratify the Certification of Provision of
Instructional Materials Survey 2026-2027 Presenter: Dr. Miller Beaird [Vote: PASSED (7 Yes,
0 No)] -- 9.B. Discussion and Possible Action to Ratify the Certification of Provision of
Instructional Materials Survey 2026-2027 Presenter: Dr. Miller Beaird

Item 9.C: Discussion and Possible Action on Revision to Capitalization Threshold (CFB Local)
Presenter: Jennifer Demers [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Discussion and Possible
Action on Revision to Capitalization Threshold (CFB Local) Presenter: Jennifer Demers

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COLUMBUS ISD
(Colorado County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. col unbusi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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