TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 10

BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 785 residents 2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-10
Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)
10: Official Adjournment General General
2: Roll Call/Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiances to the US Flag and the Texas FI General General
5: Public Forum/Comments to Board - (Invitation to addre General General
6: Items for Information/Reports Reports Reports
6.A: Superintendent's Report Reports Reports
6.A.1: The next Regular School Board meeting is schedule General General
6.A.2: Required Annual EISO Board Member Training. We n General General
6.A.3: Attendance Report Attachments: (2 ) ENROLLMENT 2 Reports Reports
6.A.4: October Supplemental Pay Attachments: ( 1) Suppl General General
6.A.5: Other District Information General General
6.A.5.a: Preliminary Food Service Audit results have bee General General
6.A.5.b: TDA Food Service Equipment Grant General General
6.B: Program Director's Report Reports Reports
6.B.1: Operating Budget Report Attachments: (1) 25-26 Reports Reports
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

6.B.2: Tax Collection Report

6.B.3: October Check Register Attachments: (1) Check R
6.B.4: Program Director Report Attachments: (1) BISD P
6.C: Elementary Principal Report Attachments: ( 1) BES
6.D: Junior High Principal Report Attachments: (1) BJH
6.E: High School Principal Report Attachments: (1) BHS
6.F: Athletic Directors Reports Attachments: ( 2 ) Boys

7: Items for Action/Discussion

7.A: Administration of the Statement of Officer Attachme
7.B: Administration of the "Oath of Office" Attachments:
7.C: Consider action to approve the reorganization of th
7.D: Consider action to approve the reorganization of th
7.E: Consider action to grant the superintendent the aut
7.F: Consider action to grant the superintendent the aut
7.G: Consider action to approve Minutes of the Regular B
7.H: Consider action to approve an Amendment to the 25-2
7.1: Consider action to grant the superintendent purchas
7.J: Consider action to grant the superintendent the aut
7.K: Consider action to approve the documents and traini
7.L: Consider action to approve a Memorandum of Understa
7.M: Consider action to approve revisions to the BISD Di
7.N: Consider action to approve Local Policy Update 126.
7.0: Consider action to approve the 2025 Tax Roll as req
7.P: Consider action to cast votes and approve the 2026-
7.Q: Consider action to approve the BISD Behavioral Thre
8: Executive Session: The Ballinger ISD Board of Truste
8.A: Pursuant to Texas Government Code Section 552.0821,
8.B: Pursuant to Texas Government Code Section 551.074,
8.C: Pursuant to Texas Government Code Section 551.076,
8.D: Ratify the resignations of employees that have been

9: Return to open meeting and take any action deemed nec

Reports
General
Reports
Reports
Reports
Reports
Reports
Action Items
General
General
Action Items
Action Items
Action ltems
Action Items
Consent
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action Items
General
General
General

Action ltems
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Reports
General
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
General
General

PASSED (7-0)
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order
Item 10: Official Adjournment -- 10. Official Adjournment

Item 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances
to the US Flag and the Texas Flag

Item 5: Public Forum/Comments to Board - (Invitation to address the Board - Time Allocation
to be specified by the Board President) -- 5. Public Forum/Comments to Board - (Invitation
to address the Board - Time Allocation to be specified by the Board President)

Item 6: Items for Information/Reports -- 6. Items for Information/Reports
Item 6.A: Superintendent's Report -- 6.A. Superintendent's Report

Item 6.A.1: The next Regular School Board meeting is scheduled for December 8, 2025. --
6.A.1. The next Regular School Board meeting is scheduled for December 8, 2025.

Item 6.A.2: Required Annual EISO Board Member Training. We need to select a date: February
17th, Tuesday, Bangs ISD February 19th, Thursday, Junction ISD February 25th, Wednesday, ESC
Region 15 -- 6.A.2. Required Annual EISO Board Member Training. We need to select a date:
February 17th, Tuesday, Bangs ISD February 19th, Thursday, Junction ISD February 25th,
Wednesday, ESC Region 15

Item 6.A.3: Attendance Report Attachments: (2 ) ENROLLMENT 2025.2026 11/1/2025 at 10:52 AM
BISD ADA 2025.2026 11/4/2025 at 2:38 PM -- 6.A.3. Attendance Report Attachments: (2)
ENROLLMENT 2025.2026 11/1/2025 at 10:52 AM BISD ADA 2025.2026 11/4/2025 at 2:38 PM

Item 6.A.4: October Supplemental Pay Attachments: ( 1) Supplemental Pay Oct 25 11/3/2025 at
3:08 PM -- 6.A.4. October Supplemental Pay Attachments: ( 1) Supplemental Pay Oct 25
11/3/2025 at 3:08 PM

Item 6.A.5: Other District Information -- 6.A.5. Other District Information

Item 6.A.5.a: Preliminary Food Service Audit results have been received. We will receive the
final results in the next 30 days. -- 6.A.5.a. Preliminary Food Service Audit results have
been received. We will receive the final results in the next 30 days.

Item 6.A.5.b: TDA Food Service Equipment Grant -- 6.A.5.b. TDA Food Service Equipment Grant
Item 6.B: Program Director's Report -- 6.B. Program Director's Report

Item 6.B.1: Operating Budget Report Attachments: (1) 25-26 Monthly Board Report Oct 25
11/3/2025 at 3:09 PM -- 6.B.1. Operating Budget Report Attachments: ( 1) 25-26 Monthly
Board Report Oct 25 11/3/2025 at 3:09 PM

Item 6.B.2: Tax Collection Report -- 6.B.2. Tax Collection Report

Item 6.B.3: October Check Register Attachments: ( 1) Check Register October 25 11/3/2025 at
3:11 PM -- 6.B.3. October Check Register Attachments: ( 1) Check Register October 25
11/3/2025 at 3:11 PM
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 6.B.4: Program Director Report Attachments: ( 1 ) BISD Program Director Updates (11_25)
11/3/2025 at 3:12 PM -- 6.B.4. Program Director Report Attachments: (1) BISD Program
Director Updates (11_25) 11/3/2025 at 3:12 PM

Item 6.C: Elementary Principal Report Attachments: ( 1 ) BES Board Report - November 25
11/1/2025 at 10:59 AM -- 6.C. Elementary Principal Report Attachments: (1) BES Board
Report - November 25 11/1/2025 at 10:59 AM

Item 6.D: Junior High Principal Report Attachments: ( 1 ) BJH Board Report November 2025
11/1/2025 at 10:59 AM -- 6.D. Junior High Principal Report Attachments: ( 1 ) BJH Board
Report November 2025 11/1/2025 at 10:59 AM

Item 6.E: High School Principal Report Attachments: ( 1 ) BHS Board Report November 2025
11/1/2025 at 11:00 AM -- 6.E. High School Principal Report Attachments: (1) BHS Board
Report November 2025 11/1/2025 at 11:00 AM

Item 6.F: Athletic Directors Reports Attachments: ( 2 ) Boys Athletics Board Report Nov 25
11/4/2025 at 2:40 PM Lady Cat Fall Sports Report Nov 25 11/4/2025 at 2:40 PM -- 6.F.
Athletic Directors Reports Attachments: ( 2 ) Boys Athletics Board Report Nov 25 11/4/2025
at 2:40 PM Lady Cat Fall Sports Report Nov 25 11/4/2025 at 2:40 PM

Item 7: Items for Action/Discussion [Vote: PASSED (7 Yes, 0 No)] -- 7. ltems for
Action/Discussion

Item 7.A: Administration of the Statement of Officer Attachments: ( 1 ) Statement of Officer
11/3/2025 at 4:37 PM -- 7.A. Administration of the Statement of Officer Attachments: (1)
Statement of Officer 11/3/2025 at 4:37 PM

Item 7.B: Administration of the "Oath of Office" Attachments: ( 1) OATH OF OFFICE 11/8/2024
at 2:07 PM -- 7.B. Administration of the "Oath of Office" Attachments: ( 1) OATH OF OFFICE
11/8/2024 at 2:07 PM

Item 7.C: Consider action to approve the reorganization of the Ballinger Independent School
District Board of Trustees. Attachments: (2 ) 24 - 25 BOARD MEMBERS 11/8/2024 at 9:59 AM
2025-2026 Ballinger ISD School Board Members 11/4/2025 at 2:45 PM [Vote: PASSED (7 Yes, 0
No)] -- 7.C. Consider action to approve the reorganization of the Ballinger Independent

School District Board of Trustees. Attachments: (2 ) 24 - 25 BOARD MEMBERS 11/8/2024 at
9:59 AM 2025-2026 Ballinger ISD School Board Members 11/4/2025 at 2:45

Item 7.D: Consider action to approve the reorganization of the Ballinger ISD Standing

Committees as presented by the President of the Board. Attachments: (2 ') 2024-2025 BOARD
COMMITTEES 11/4/2025 at 2:51 PM 2025-2026 BOARD COMMITTEES 11/4/2025 at 2:53 PM [Vote:
PASSED (7 Yes, 0 No)] -- 7.D. Consider action to approve the reorganization of the Ballinger

ISD Standing Committees as presented by the President of the Board. Attachments: (2 )

2024-2025 BOARD COMMITTEES 11/4/2025 at 2:51 PM 2025-2026 BOARD COMMITTEES 11/4/2025

Item 7.E: Consider action to grant the superintendent the authority to approve the purchase

of student and staff laptops and licensing exceeding $25,000 but under $90,000 through a
purchasing cooperative using funding from the Technology Budget Attachments: ( 1) Quote -
Laptops over $25K 11/4/2025 at 3:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider action
to grant the superintendent the authority to approve the purchase of student and staff

laptops and licensing exceeding $25,000 but under $90,000 through a purchasing cooperative
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

using funding from the Technology Budget

Item 7.F: Consider action to grant the superintendent the authority to approve the purchase

of network switches exceeding $25,000 but under $35,000 through a purchasing cooperative
using funding from the Technology Budget. [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consider
action to grant the superintendent the authority to approve the purchase of network switches
exceeding $25,000 but under $35,000 through a purchasing cooperative using funding from the
Technology Budget.

Item 7.G: Consider action to approve Minutes of the Regular Board Meeting held on Wednesday,
October 8, 2025 at 6:00 pm. Attachments: (1) 10-08-2025 Regular Board Meeting Mintues
11/3/2025 at 4:33 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consider action to approve Minutes
of the Regular Board Meeting held on Wednesday, October 8, 2025 at 6:00 pm. Attachments: ( 1
) 10-08-2025 Regular Board Meeting Mintues 11/3/2025 at 4:33 PM

Item 7.H: Consider action to approve an Amendment to the 25-26 Operating Budget for the
purchase of the small white activity bus that was approved at the October 8, 2025 Board

Meeting. Attachments: ( 1 ) Budget Amendment - Activity Bus 11/3/2025 at 3:21 PM [Vote:
PASSED (7 Yes, 0 No)] -- 7.H. Consider action to approve an Amendment to the 25-26 Operating
Budget for the purchase of the small white activity bus that was approved at the October 8,

2025 Board Meeting. Attachments: ( 1 ) Budget Amendment - Activity Bus 11/3/2025

Item 7.1: Consider action to grant the superintendent purchasing authority for a new small
activity bus exceeding $25,000 but under $140,000 through a purchasing cooperative
contingent on the insurance company determines the bus involved in the accident is totaled.
The funding to cover the difference between insurance reimbursement and purchase amount is
to come out of the designated fund balance for vehic [Vote: PASSED (7 Yes, 0 No)] -- 7.1.
Consider action to grant the superintendent purchasing authority for a new small activity

bus exceeding $25,000 but under $140,000 through a purchasing cooperative contingent on the
insurance company determines the bus involved in the

Item 7.J: Consider action to grant the superintendent the authority to approve the purchase

of a tractor for the maintenance/grounds department exceeding $25,000 but under $35,000

through a purchasing cooperative using funding from the Operating Budget. Attachments: ( 2)
MyKubotaQuote_L2502DT 11/4/2025 at 3:22 PM MyKubotaQuote L2502HST 11/4/2025 at 3:22 PM
[Vote: PASSED (7 Yes, 0 No)] -- 7.J. Consider action to grant the superintendent the

authority to approve the purchase of a tractor for the maintenance/grounds department

exceeding $25,000 but under $35,000 through a purchasing cooperative using funding from the
Operating

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD
(Runnels County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bal | i ngeri sd. net
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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