TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
7,877 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER & ESTABLISH QUORUM

10: CONSENT AGENDA ITEMS

10.a: Approve previous Board Meeting minutes Attachments
10.b: 2026-27 Annual Educational Service Center Region 1
10.c: Capturing Kids' Hearts Contract Approval Attachmen
10.d: Facilities Management Portal Agreement with Facili
10.e: Categorical Spending Update - July 2027 Attachment
11: DISCUSSION/ACTION

11.a: Discuss and Take Action on the 2026-2027 Compensat
11.b: Discuss Property & Casualty Insurance Procurement
11.c: Discuss Policy Update 127 Attachments: (12 ) Poli
11.d: Discuss and Introduce the Granbury ISD Strategic P
11.e: Discuss and Possible action for the Hood County Ap
11.f: Discuss and Take Action on Approval of Nomination
11.g: Consideration and action regarding Level Three Par
12: CONVENE IN CLOSED SESSION

12.a: PERSONNEL
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Action Items
Consent
Consent
Action Items
Action Items
General
Reports
Action Items
Action Items
General
Reports
General
Action Items
Action Items

Action ltems

Executive Session

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
PASSED (7-0)
PASSED (7-0)
General
Reports
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

12.a.1: Staff Recommendations General General
12.b: Real Property General General
12.c: Consultation with Attorney, if needed. General General
13: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action Items PASSED (7-0)
13.a: Consider Staff Recommendations Action ltems PASSED (7-0)
14: ADJOURN General General
2: BUDGET WORKSHOP Attachments: (1) Granbury ISD Budge General General
3: CONVENE OPEN SESSION - 6:00 PM General General
4: INVOCATION General General
5: PLEDGES - U.S. Flag & Texas Flag General General
6: ACHIEVEMENT SPOTLIGHT General General
6.a: UIL Academic State Finalists Recognition Attachment General General
6.b: Community Donation Report - June 30, 2026 Attachmen Reports Reports

7: PUBLIC COMMENTS Public Hearing Public Hearing

8: SUPERINTENDENT'S REPORT Reports Reports

8.a: HVAC Replacement Project (RFP 2025-35) -- Trane Cont

Action ltems

PASSED (7-0)

9: DISTRICT REPORTS Reports Reports
9.a: Introduction to ParentSquare Attachments: (2 ) GIS Reports Reports
9.b: June 2026 Financial Report Attachments: ( 3) Memo Reports Reports
9.c: Cash Flow and Investment Report for period ending J Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER & ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER &
ESTABLISH QUORUM

Item 10: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. CONSENT AGENDA ITEMS

Item 10.a: Approve previous Board Meeting minutes Attachments: ( 6 ) Memo - Board Work

Session 06.01.26 7/10/2026 at 8:38 AM Draft minutes work session- 6.1.26 7/10/2026 at 2:15

PM Memo - Community Engagement Meeting Minutes 06.01.26 7/10/2026 at 1:48 PM Draft community
engagement minutes 7/10/2026 at 1:45 PM Memo - Public Board Meeting Minutes 06-08-26

7/10/2026 at 2:31 PM June 8 - Public Meeting Minutes D [Vote: PASSED (7 Yes, 0 No)] -- 10.a.
Approve previous Board Meeting minutes Attachments: ( 6 ) Memo - Board Work Session 06.01.26
7/10/2026 at 8:38 AM Draft minutes work session- 6.1.26 7/10/2026 at 2:15 PM Memo -

Community Engagement Meeting Minutes 06.01.26 7/10/2026

Iltem 10.b: 2026-27 Annual Educational Service Center Region 11 Attachments: (2 ) Memo - ESC
11 contract 7/10/2026 at 3:02 PM Contract 7/10/2026 at 3:02 PM [Vote: PASSED (7 Yes, 0 No)]
--10.b. 2026-27 Annual Educational Service Center Region 11 Attachments: (2 ) Memo - ESC
11 contract 7/10/2026 at 3:02 PM Contract 7/10/2026 at 3:02 PM
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 10.c: Capturing Kids' Hearts Contract Approval Attachments: ( 2 ) CKH Contract Approval

- GISD Board Memo (1) 7/10/2026 at 2:37 PM Granbury ISD DBD Renewal 2026-2027 Contract
7/14/2026 at 9:51 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.c. Capturing Kids' Hearts Contract
Approval Attachments: ( 2 ) CKH Contract Approval - GISD Board Memo (1) 7/10/2026 at 2:37 PM
Granbury ISD DBD Renewal 2026-2027 Contract 7/14/2026 at 9:51 AM

Item 10.d: Facilities Management Portal Agreement with Facilitron, Inc. Attachments: ( 2 )

Memo Facilities Management Portal Agreement with Facilitron- v1 7/13/2026 at 12:52 PM
Granbury Independent School District_ Facilitron 7/13/2026 at 12:23 PM -- 10.d. Facilities
Management Portal Agreement with Facilitron, Inc. Attachments: ( 2 ) Memo Facilities
Management Portal Agreement with Facilitron- v1 7/13/2026 at 12:52 PM Granbury Independent
School District_ Facilitron 7/13/2026 at 12:23

Item 10.e: Categorical Spending Update - July 2027 Attachments: (1 ) Categorical Spend
Report June 2026 7/10/2026 at 3:29 PM -- 10.e. Categorical Spending Update - July 2027
Attachments: ( 1) Categorical Spend Report June 2026 7/10/2026 at 3:29 PM

Item 11: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 11. DISCUSSION/ACTION

Item 11.a: Discuss and Take Action on the 2026-2027 Compensation Plan Attachments: (2)

Memo 2026-2027 Compensation Plan 7/9/2026 at 1:29 PM 2% Midpoint Pay Increase 7/9/2026 at
1:37 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.a. Discuss and Take Action on the 2026-2027
Compensation Plan Attachments: ( 2 ) Memo 2026-2027 Compensation Plan 7/9/2026 at 1:29 PM 2%
Midpoint Pay Increase 7/9/2026 at 1:37 PM

Item 11.b: Discuss Property & Casualty Insurance Procurement (RFP No. 2026-3) Attachments: (
2) 1a. Memo Property & Casualty Insurance 7/13/2026 at 4:55 PM 2. Granbury ISD - Insurance
RFP Proposal V1 7/10/2026 at 3:25 PM -- 11.b. Discuss Property & Casualty Insurance
Procurement (RFP No. 2026-3) Attachments: ( 2 ) 1a. Memo Property & Casualty Insurance
7/13/2026 at 4:55 PM 2. Granbury ISD - Insurance RFP Proposal V1 7/10/2026 at 3:25 PM

Item 11.c: Discuss Policy Update 127 Attachments: (12 ) Policy update #127 discussion GISD
Board Memo (1) 7/10/2026 at 3:21 PM 127_ExplanatoryNotes (3) 7/10/2026 at 3:21 PM
127_Instruction%20Sheet 7/10/2026 at 3:21 PM BJCF 7/10/2026 at 3:22 PM CAA 7/10/2026 at 3:22
PM DH 7/10/2026 at 3:22 PM DP_delete 7/10/2026 at 3:22 PM DPA_add 7/10/2026 at 3:22 PM
DPB_add 7/10/2026 at 3:22 PM EHBB 7/10/2026 at 3:22 PM E -- 11.c. Discuss Policy Update 127
Attachments: (12 ) Policy update #127 discussion GISD Board Memo (1) 7/10/2026 at 3:21 PM

127 _ExplanatoryNotes (3) 7/10/2026 at 3:21 PM 127_Instruction%20Sheet 7/10/2026 at 3:21 PM
BJCF 7/10/2026 at 3:22 PM

Item 11.d: Discuss and Introduce the Granbury ISD Strategic Plan Scorecard Attachments: ( 2

) Memo - Scorecard 2026-2031 GISD Board Memo 7/15/2026 at 1:06 PM Strategic Plan - Scorecard
2026-2031 - Board Approved July 2026 7/15/2026 at 8:51 AM -- 11.d. Discuss and Introduce the
Granbury ISD Strategic Plan Scorecard Attachments: ( 2 ) Memo - Scorecard 2026-2031 GISD
Board Memo 7/15/2026 at 1:06 PM Strategic Plan - Scorecard 2026-2031 - Board Approved July
2026 7/15/2026 at 8:51 AM

Item 11.e: Discuss and Possible action for the Hood County Appraisal District Preliminary

Budget Attachments: (2 ) Memo - Hood CAD 2027 Draft Budget Review 7/14/2026 at 9:22 AM Hood
County 2027 Preliminary Budget 7/10/2026 at 9:33 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.e.
Discuss and Possible action for the Hood County Appraisal District Preliminary Budget
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) Memo - Hood CAD 2027 Draft Budget Review 7/14/2026 at 9:22 AM Hood County
2027 Preliminary Budget 7/10/2026 at 9:33 AM

Item 11.f: Discuss and Take Action on Approval of Nomination for the Open Position on the

Hood County Appraisal District Board of Directors Attachments: ( 2 ) HCAD Board Seat - GISD
Board Memo 7/14/2026 at 9:07 AM Resolution - Nominate Candidate to fill HCAD Board Vacancy
7114/2026 at 9:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.f. Discuss and Take Action on
Approval of Nomination for the Open Position on the Hood County Appraisal District Board of
Directors Attachments: ( 2 ) HCAD Board Seat - GISD Board Memo 7/14/2026 at 9:07 AM
Resolution - Nominate Candidate

Item 11.g: Consideration and action regarding Level Three Parent Grievance. [Vote: PASSED (7
Yes, 0 No)] -- 11.g. Consideration and action regarding Level Three Parent Grievance.

Iltem 12: CONVENE IN CLOSED SESSION -- 12. CONVENE IN CLOSED SESSION
Item 12.a: PERSONNEL -- 12.a. PERSONNEL

Item 12.a.1: Staff Recommendations -- 12.a.1. Staff Recommendations

Item 12.b: Real Property -- 12.b. Real Property

Item 12.c: Consultation with Attorney, if needed. -- 12.c. Consultation with Attorney, if
needed.

Item 13: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)]
-- 13. Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION

Item 13.a: Consider Staff Recommendations [Vote: PASSED (7 Yes, 0 No)] -- 13.a. Consider
Staff Recommendations

Item 14: ADJOURN -- 14. ADJOURN

Item 2: BUDGET WORKSHOP Attachments: ( 1) Granbury ISD Budget Development Process 26-27
7/15/2026 at 11:38 AM -- 2. BUDGET WORKSHOP Attachments: ( 1 ) Granbury ISD Budget
Development Process 26-27 7/15/2026 at 11:38 AM

Item 3: CONVENE OPEN SESSION - 6:00 PM -- 3. CONVENE OPEN SESSION - 6:00 PM
Item 4: INVOCATION -- 4. INVOCATION

Item 5: PLEDGES - U.S. Flag & Texas Flag -- 5. PLEDGES - U.S. Flag & Texas Flag

Iltem 6: ACHIEVEMENT SPOTLIGHT -- 6. ACHIEVEMENT SPOTLIGHT

Item 6.a: UIL Academic State Finalists Recognition Attachments: (1) Memo - UIL Achievement
Spotlight Board 7/8/2026 at 10:19 PM -- 6.a. UIL Academic State Finalists Recognition
Attachments: (1) Memo - UIL Achievement Spotlight Board 7/8/2026 at 10:19 PM

Item 6.b: Community Donation Report - June 30, 2026 Attachments: ( 2 ) Memo - Community
Donation Report July 2026 7/9/2026 at 2:27 PM July 2026 Donation Report 7/9/2026 at 2:28 PM
-- 6.b. Community Donation Report - June 30, 2026 Attachments: ( 2 ) Memo - Community
Donation Report July 2026 7/9/2026 at 2:27 PM July 2026 Donation Report 7/9/2026 at 2:28 PM

Item 7: PUBLIC COMMENTS -- 7. PUBLIC COMMENTS

Item 8: SUPERINTENDENT'S REPORT -- 8. SUPERINTENDENT'S REPORT
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Iltem 8.a: HVAC Replacement Project (RFP 2025-35) -- Trane Controls Change Order No. 1 for
Unforeseen Wiring Condition Attachments: ( 2 ) Memo - GISD HVAC Change Order Proposal
7/10/2026 at 3:25 PM HVAC Change Order Proposal 7/10/2026 at 3:26 PM [Vote: PASSED (7 Yes, 0
No)] -- 8.a. HVAC Replacement Project (RFP 2025-35) -- Trane Controls Change Order No. 1 for
Unforeseen Wiring Condition Attachments: ( 2 ) Memo - GISD HVAC Change Order Proposal
7/10/2026 at 3:25 PM HVAC Change Order Proposal 7/10/2026 at 3:26 PM

Item 9: DISTRICT REPORTS -- 9. DISTRICT REPORTS

Item 9.a: Introduction to ParentSquare Attachments: (2 ) GISD Board Memo_ParentSquare
Presentation 7/10/2026 at 3:30 PM Board Presentation_ParentSquare 7/10/2026 at 3:15 PM --
9.a. Introduction to ParentSquare Attachments: ( 2 ) GISD Board Memo_ParentSquare
Presentation 7/10/2026 at 3:30 PM Board Presentation_ParentSquare 7/10/2026 at 3:15 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD
(Hood County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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