TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 14

THREE WAY ISD (ERATH COUNTY, TX)

THREE WAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE WAY ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 224 residents 2026-04-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE WAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-14

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE WAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call - Verify Quorum Tracie Hankins, Senaida Hue
II: Citizen Comments Agenda Item Type: Action Item

IlI: Staff Reports Agenda Item Type: Action Item

IIl.1: Financial Update Agenda Item Type: Action Item At
111.2: Principal's Report Agenda Item Type: Action Item
111.3: Superintendent Agenda Item Type: Action Item

IV: Consent Agenda Agenda Item Type: Action Item
IV.1: Consider approval or other action for minutes for
IV.2: Consider approval or other action regarding accoun
V: Action Items Agenda Item Type: Action Item

V.1: Discussion, consideration, and possible action to a
V.2: Discussion, consideration, and possible action rega
V.3: Discussion, consideration, and possible action to a
V.4: Discussion, consideration, and possible action rega
V.5: Discussion, consideration, and possible action to s
V.6: Discussion, consideration, and possible action to a

VI: Closed Session Agenda Item Type: Action Item
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

VI.1: In accordance with Texas Open Meetings Law, Texas Action Items PASSED (2-0)
VI.2: Discussion, consideration, and possible action on Action Items PASSED (2-0)
VII: Adjourn With no further business before the Board, Action Items PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call - Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz,
Cody Howle Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- I. Roll Call -

Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle Agenda
Item Type: Action Item

Item II: Citizen Comments Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- Il
Citizen Comments Agenda Item Type: Action Item

Item Ill: Staff Reports Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- IIl.
Staff Reports Agenda Item Type: Action Item

Item I11.1: Financial Update Agenda Item Type: Action Item Attachments: (2 ) BOARD REPORT
SUMMARY MAR 2026 Cash Flow Report 2025-26 [Vote: PASSED (2 Yes, 0 No)] -- lll.1. Financial
Update Agenda Item Type: Action Item Attachments: (2 ) BOARD REPORT SUMMARY MAR 2026 Cash
Flow Report 2025-26

Item 111.2: Principal's Report Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] --
I11.2. Principal's Report Agenda Item Type: Action Item

Item I11.3: Superintendent Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] --
I11.3. Superintendent Agenda Item Type: Action Item

Item IV: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- IV.
Consent Agenda Agenda Item Type: Action Item

Item IV.1: Consider approval or other action for minutes for the March 17, 2026 regular
meeting. Agenda Item Type: Action Item Attachments: ( 1) 26-03-17 Regular School Board
Meeting minutes [Vote: PASSED (2 Yes, 0 No)] -- IV.1. Consider approval or other action for
minutes for the March 17, 2026 regular meeting. Agenda Iltem Type: Action Item Attachments: (
1) 26-03-17 Regular School Board Meeting minutes

Item 1V.2: Consider approval or other action regarding accounts payable report for payments
made for the month of March 2026. Agenda Item Type: Action ltem Attachments: (1) Check
Payments_Mar_030226 [Vote: PASSED (2 Yes, 0 No)] -- IV.2. Consider approval or other action
regarding accounts payable report for payments made for the month of March 2026. Agenda Item
Type: Action Item Attachments: ( 1) Check Payments_Mar_030226

Item V: Action Items Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V. Action
Items Agenda Item Type: Action Item

Item V.1: Discussion, consideration, and possible action to adopt Interlocal Agreement /
Resolution with ESC Region 11 Benefits Cooperative. Agenda Item Type: Action Item
Attachments: (1) ESC Region 11 Benefits Cooperative Interlocal Agreement [Vote: PASSED (2
Yes, 0 No)] -- V.1. Discussion, consideration, and possible action to adopt Interlocal
Agreement / Resolution with ESC Region 11 Benefits Cooperative. Agenda ltem Type: Action
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

Item Attachments: ( 1) ESC Region 11 Benefits Cooperative Interlocal Agreement

Item V.2: Discussion, consideration, and possible action regarding MOU with Cornerstone
Christian Academy for the 26/27 SY. Agenda Item Type: Action Iltem Attachments: (1) MOU
_with Cornerstone Christian Academy_SY2026-2027 [Vote: PASSED (2 Yes, 0 No)] -- V.2.
Discussion, consideration, and possible action regarding MOU with Cornerstone Christian
Academy for the 26/27 SY. Agenda Item Type: Action Item Attachments: (1) MOU _with
Cornerstone Christian Academy_SY2026-2027

Item V.3: Discussion, consideration, and possible action to approve the District of

Innovation (DOI) Plan (Revised). Agenda Item Type: Action Item Attachments: ( 2 ) THREE WAY
ISD District of Innovation DRAFT doi_2_1 [Vote: PASSED (2 Yes, 0 No)] -- V.3. Discussion,
consideration, and possible action to approve the District of Innovation (DOI) Plan

(Revised). Agenda Item Type: Action Item Attachments: (2 ) THREE WAY ISD District of
Innovation DRAFT doi_2 1

Item V.4: Discussion, consideration, and possible action regarding adoption of revised

policies BDF, DBA, DK, DNB, EB and FDA to bring TWISD's DOI Plan into compliance. Agenda
Item Type: Action ltem Attachments: ( 6 ) BDF(L)-X-to A tjj DBA(L)-X-to A tjj DK(L)-X-to A

tj DNB(L)-B to A1 EB(L)-X-to A tjj FDA(L)-X_ edit tjj [Vote: PASSED (2 Yes, 0 No)] -- V.4.
Discussion, consideration, and possible action regarding adoption of revised policies BDF,

DBA, DK, DNB, EB and FDA to bring TWISD's DOI Plan into compliance. Agenda Item Type: Action
Item Attachments: (6 ) BDF(L)-X-to A tjj DBA(L)-X-

Item V.5: Discussion, consideration, and possible action to set acceptable forms of Proof of
Residence for in-district students. Agenda Item Type: Action Item Attachments: (1) THREE
WAY ISD Acceptable Proof of Residence [Vote: PASSED (2 Yes, 0 No)] -- V.5. Discussion,
consideration, and possible action to set acceptable forms of Proof of Residence for
in-district students. Agenda ltem Type: Action Item Attachments: (1) THREE WAY ISD
Acceptable Proof of Residence

Item V.6: Discussion, consideration, and possible action to appoint 2 members to committee.
Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.6. Discussion,
consideration, and possible action to appoint 2 members to committee. Agenda Item Type:
Action Item

Item VI: Closed Session Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VL.
Closed Session Agenda Item Type: Action Item

Item VI.1: In accordance with Texas Open Meetings Law, Texas Government Code Section 551,
Annotated in accordance with: Section 551.074 - to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee:

Positions and Contracts Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.1.

In accordance with Texas Open Meetings Law, Texas Government Code Section 551, Annotated in
accordance with: Section 551.074 - to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a

Item VI.2: Discussion, consideration, and possible action on Staff Contracts. Agenda Item
Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.2. Discussion, consideration, and
possible action on Staff Contracts. Agenda Item Type: Action Item

Item VII: Adjourn With no further business before the Board, this meeting is adjourned at
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

pm. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VII. Adjourn With
no further business before the Board, this meeting is adjourned at pm. Agenda Item
Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE WAY ISD
(Erath County, Texas) convened on 2026-04-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tw sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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