TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 19

GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,065 residents 2026-05-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-19
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order and Establish Quorum Action Items PASSED (7-0)
10: Action Items Action ltems PASSED (7-0)
10.A: Consider and Possible Approval of Engagement Lette Action Items PASSED (7-0)
10.B: Consider and Possible Approval of the Replacement Action Items PASSED (7-0)
10.C: Consider and Possible Approval of the Geotex Engin Action Items PASSED (7-0)
10.D: Consider and Possible Approval to Renew Interlocal Action Items PASSED (7-0)
10.E: Consider and Possible Approval of GISD 2026-2027 C Action ltems PASSED (7-0)
11: Consent Items Consent PASSED (7-0)
11.A: Minutes of Regular, April 20, 2026 Consent PASSED (7-0)
11.B: Minutes of Special, Canvass of General Election, M Consent PASSED (7-0)
11.C: Board Meeting Dates for 2026-2027 General General
11.D: Monthly Bill List General General
11.E: Financial Statement General General
11.F: Budget Amendments General General
11.G: WRA Architects Payment Application 2542-09 - Ediso General General
11.H: WRA Architects Payment Application 2543-06 - Chalm General General
11.1: WRA Architects Payment Application 2545-05 - Junio General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

11.J: WRA Architects Payment Application 2546-05 - High General General

11.K: Weil Construction, Payment Application No. 11 - Li General General

12: Executive Session Executive Session Executive Session
12.A: Personnel Considerations - Pursuant to Texas Gover Action Items PASSED (7-0)
12.A.1: Hiring of Professional Personnel General General

13: Reconvene in Open Session for Any Necessary Action o Action Items PASSED (7-0)
13.A: Consider and Take Action on Hiring of Professional Action Items PASSED (7-0)
14: Adjourn General General

2: Invocation and Pledge to the Flag General General

3: Audience Items Description: Public Comment on Agenda Public Hearing Public Hearing
4: Statement of Officer General General

5: Administer Oath of Office to Elected Board Members De General General

6: Reorganization of the Board General General

6.A: Elect President General General

6.B: Elect Vice-President General General

6.C: Elect Secretary General General

7: Recognition General General

7.A: Leopard Pride Students of the Month General General

7.B: 2026 Campus Teachers and Employees of the Year General General

7.C: New Teachers Academy Presenter: LaCreasha Stille, A General General

7.D: Aspiring Leaders Academy Presenter: Dana Dudenhoeff General General

8: Superintendent Report Reports Reports

8.A: Enroliment and Attendance General General

8.B: GISD End of the Year Celebration and Service Awards General General

8.C: 2025-2026 School Year Recap General General

8.D: June Budget Workshop General General

9: Information Items General General

9.A: Student Health Advisory Council (SHAC) Update Prese Reports Reports

9.B: Hiring Update Presenter: LaCreasha Stille, Assistan Reports Reports

9.C: 2025-2026 Budget Update and Fund Balance Projection Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order
and Establish Quorum
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Action ltems

Item 10.A: Consider and Possible Approval of Engagement Letter for Financial Auditing
Services with Hankins, Eastup, Deaton, Tonn, Seay, and Scarbrough for the 2025-2026
Financial Audit Presenter: Dr. Jon Hill, Director of Finance [Vote: PASSED (7 Yes, 0 No)] --
10.A. Consider and Possible Approval of Engagement Letter for Financial Auditing Services
with Hankins, Eastup, Deaton, Tonn, Seay, and Scarbrough for the 2025-2026 Financial Audit
Presenter: Dr. Jon Hill, Director of Finance

Item 10.B: Consider and Possible Approval of the Replacement of the Third and Final 399,999
BTU Water Heater at the High School Presenter: Joe Warren, Director of Maintenance and
Operations [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider and Possible Approval of the
Replacement of the Third and Final 399,999 BTU Water Heater at the High School Presenter:
Joe Warren, Director of Maintenance and Operations

Item 10.C: Consider and Possible Approval of the Geotex Engineering Proposals for Materials
Testing of Phase #1 Bond Projects Presenter: Joe Warren, Director of Maintenance and
Operations [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider and Possible Approval of the
Geotex Engineering Proposals for Materials Testing of Phase #1 Bond Projects Presenter: Joe
Warren, Director of Maintenance and Operations

Item 10.D: Consider and Possible Approval to Renew Interlocal Agreement for the Education of
Students Residing within Sivells Bend Independent School District Presenter: Dr. Des

Stewart, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider and Possible Approval
to Renew Interlocal Agreement for the Education of Students Residing within Sivells Bend
Independent School District Presenter: Dr. Des Stewart, Superintendent

Item 10.E: Consider and Possible Approval of GISD 2026-2027 Contracted Services with ESC
Region 11 Presenter: Dr. Des Stewart, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 10.E.
Consider and Possible Approval of GISD 2026-2027 Contracted Services with ESC Region 11
Presenter: Dr. Des Stewart, Superintendent

Item 11: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Items

Item 11.A: Minutes of Regular, April 20, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Minutes
of Regular, April 20, 2026

Iltem 11.B: Minutes of Special, Canvass of General Election, May 13, 2026 [Vote: PASSED (7
Yes, 0 No)] -- 11.B. Minutes of Special, Canvass of General Election, May 13, 2026

Item 11.C: Board Meeting Dates for 2026-2027 -- 11.C. Board Meeting Dates for 2026-2027
Item 11.D: Monthly Bill List -- 11.D. Monthly Bill List

Item 11.E: Financial Statement -- 11.E. Financial Statement

Item 11.F: Budget Amendments -- 11.F. Budget Amendments

Item 11.G: WRA Architects Payment Application 2542-09 - Edison Additions and Renovations --
11.G. WRA Architects Payment Application 2542-09 - Edison Additions and Renovations

Iltem 11.H: WRA Architects Payment Application 2543-06 - Chalmers Elementary Additions and
Renovations -- 11.H. WRA Architects Payment Application 2543-06 - Chalmers Elementary
Additions and Renovations
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 11.1: WRA Architects Payment Application 2545-05 - Junior High Renovations -- 11.I. WRA
Architects Payment Application 2545-05 - Junior High Renovations

Item 11.J: WRA Architects Payment Application 2546-05 - High School Additions and
Renovations -- 11.J. WRA Architects Payment Application 2546-05 - High School Additions and
Renovations

Item 11.K: Weil Construction, Payment Application No. 11 - Library Renovation -- 11.K. Well
Construction, Payment Application No. 11 - Library Renovation

Iltem 12: Executive Session -- 12. Executive Session

Iltem 12.A: Personnel Considerations - Pursuant to Texas Government Code Section 551.074, to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an

officer or employee, unless the officer or employee who is the subject of deliberation or

hearing requests an open hearing [Vote: PASSED (7 Yes, 0 No)] -- 12.A. Personnel
Considerations - Pursuant to Texas Government Code Section 551.074, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee; or to hear a complain

Item 12.A.1: Hiring of Professional Personnel -- 12.A.1. Hiring of Professional Personnel

Item 13: Reconvene in Open Session for Any Necessary Action on Items Discussed in Executive
Session [Vote: PASSED (7 Yes, 0 No)] -- 13. Reconvene in Open Session for Any Necessary
Action on Items Discussed in Executive Session

Item 13.A: Consider and Take Action on Hiring of Professional Personnel [Vote: PASSED (7
Yes, 0 No)] -- 13.A. Consider and Take Action on Hiring of Professional Personnel

Item 14: Adjourn -- 14. Adjourn
Item 2: Invocation and Pledge to the Flag -- 2. Invocation and Pledge to the Flag

Item 3: Audience ltems Description: Public Comment on Agenda and Non-Agenda ltems -- 3.
Audience Items Description: Public Comment on Agenda and Non-Agenda Items

Iltem 4: Statement of Officer -- 4. Statement of Officer

Item 5: Administer Oath of Office to Elected Board Members Description: Edwina Barnes,
Notary Public, will administer the Oath of Office to newly elected board members. -- 5.
Administer Oath of Office to Elected Board Members Description: Edwina Barnes, Notary
Public, will administer the Oath of Office to newly elected board members.

Item 6: Reorganization of the Board -- 6. Reorganization of the Board
Item 6.A: Elect President -- 6.A. Elect President

Item 6.B: Elect Vice-President -- 6.B. Elect Vice-President

Item 6.C: Elect Secretary -- 6.C. Elect Secretary

Item 7: Recognition -- 7. Recognition

Item 7.A: Leopard Pride Students of the Month -- 7.A. Leopard Pride Students of the Month
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD
(Cooke County, Texas) convened on 2026-05-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gai nesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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