TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

PHARR-SAN JUAN-ALAMO ISD (HIDALGO COUNTY, TX)

PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PHARR-SAN JUAN-ALAMO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 29,053 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular M
Session Classification & Date REGULAR SESSION | 2026-09-28
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PHARR-SAN JUAN-ALAMO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)
II: Pledge of Allegiance and Invocation General General

Ill: Recognition General General

IV: Proclamation General General

IV.A: Approve Proclamation designating October 26-30, 20 General General

IX: Executive Session Executive Session Executive Session
IX.A: Government Code 551.071 through 551.084 General General
IX.A.1: If, during the course of the meeting, discussion Action ltems PASSED (7-0)
IX.A.2: Consultation with Attorney General General
IX.A.2.a: Legal advise on invoices for internet services General General
IX.A.2.b: Purchase of Real Estate General General
IX.A.3: Personnel Matters General General
IX.A.3.a: Employment of Instructional Professional Perso General General
IX.A.3.b: Employment of Non-Teaching Professional Person General General
IX.A.3.c: Discussion and possible action regarding the L Action Items PASSED (7-0)
IX.A.3.d: Discussion and possible action to terminate th Action Items PASSED (7-0)
IX.A.3.e: Discussion and possible action on Level Il Gr Action Items PASSED (7-0)
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

IX.A.3.f: Discussion and Possible action on Level lll Gr

V: Public Comments

Action ltems

Public Hearing

PASSED (7-0)

Public Hearing

VI: CONSENT AGENDA ITEMS Consent PASSED (7-0)
VI.A: Minutes of School Board Meetings and/or Workshops Consent PASSED (7-0)
VI.A.1: Regular School Board Meeting Minutes of June 22, Consent PASSED (7-0)
VI.A.2: Called School Board Workshop Minutes of August 3 Consent PASSED (7-0)
VI.A.3: Called School Board Workshop Minutes of August 1 Consent PASSED (7-0)
VI.A.4: Called School Board Workshop Minutes of August 1 Consent PASSED (7-0)
VI.A.5: Regular School Board Meeting Minutes of August 1 Consent PASSED (7-0)
VI.B: Student Services General General
VI.B.1: Approve an out-of-state trip for the PSJA Dazzle General General
VI.C: Superintendent of Schools General General
VI.C.1: Consideration of and possible action to approve Action Items PASSED (7-0)
VII: END OF CONSENT AGENDA ITEMS Consent PASSED (7-0)
VIII: Curriculum & Instruction General General
VIII.A: Presentation and Approval of the 2026-2027 Distr Reports Reports
VIII.B: Presentation of the 2026-2027 Beginning-of-Year Reports Reports
VIII.C: Presentation of the Annual Evaluation of the Dua Reports Reports

X: END OF EXECUTIVE SESSION

Executive Session

Executive Session

XI: Superintendent of Schools General General
XI.A: Approve the recommendation to purchase real estate General General
Xll: Human Resources General General
XIl.A: Employment of Instructional Professional Personne General General
XI1.B: Employment of Non-Teaching Professional Personnel General General
XII1.C: Discussion and possible action regarding the Leve Action Items PASSED (7-0)

XI1.D: Discussion and possible action to terminate the e
XII.E: Discussion and possible action on Level IIl Griev
XII.F: Discussion and possible action on Level Il Griev

XIII: Adjourn

Action ltems
Action ltems
Action ltems

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Pledge of Allegiance and Invocation -- II. Pledge of Allegiance and Invocation

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

Item 11I: Recognition -- Ill. Recognition
Iltem IV: Proclamation -- IV. Proclamation

Item IV.A: Approve Proclamation designating October 26-30, 2026, as "National Red Ribbon
Week" -- IV.A. Approve Proclamation designating October 26-30, 2026, as "National Red Ribbon
Week"

Iltem IX: Executive Session -- IX. Executive Session

Item IX.A: Government Code 551.071 through 551.084 -- IX.A. Government Code 551.071 through
551.084

Item IX.A.1: If, during the course of the meeting, discussion of any items on the agenda

should be held in a closed meeting, the board will conduct a closed meeting in accordance

with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or
Texas Government Code Section 418.183(f). Before any closed meeting is convened, the

presiding officer will publicly identify the section or [Vote: PASSED (7 Yes, 0 No)] --

IX.A.1. If, during the course of the meeting, discussion of any items on the agenda should

be held in a closed meeting, the board will conduct a closed meeting in accordance with the

Texas Open Meetings Act, Texas Government Code, Chapter 5

Item IX.A.2: Consultation with Attorney -- IX.A.2. Consultation with Attorney

Item IX.A.2.a: Legal advise on invoices for internet services with the City of Pharr --
IX.A.2.a. Legal advise on invoices for internet services with the City of Pharr

Iltem I1X.A.2.b: Purchase of Real Estate -- IX.A.2.b. Purchase of Real Estate
Item IX.A.3: Personnel Matters -- IX.A.3. Personnel Matters

Item 1X.A.3.a: Employment of Instructional Professional Personnel -- IX.A.3.a. Employment of
Instructional Professional Personnel

Item IX.A.3.b: Employment of Non-Teaching Professional Personnel -- IX.A.3.b. Employment of
Non-Teaching Professional Personnel

Item 1X.A.3.c: Discussion and possible action regarding the Level Ill Grievance of V.S.
pursuant to PSJA Board Policy DGBA (Local) [Vote: PASSED (7 Yes, 0 No)] -- IX.A.3.c.
Discussion and possible action regarding the Level Il Grievance of V.S. pursuant to PSJA
Board Policy DGBA (Local)

Item 1X.A.3.d: Discussion and possible action to terminate the employment contract of C.P.
[Vote: PASSED (7 Yes, 0 No)] -- IX.A.3.d. Discussion and possible action to terminate the
employment contract of C.P.

Item IX.A.3.e: Discussion and possible action on Level Il Grievance of M.M. pursuant to
PSJA Board Policy DGBA (Local) [Vote: PASSED (7 Yes, 0 No)] -- IX.A.3.e. Discussion and
possible action on Level Il Grievance of M.M. pursuant to PSJA Board Policy DGBA (Local)

Item IX.A.3.f: Discussion and Possible action on Level Il Grievance of L.Z. pursuant to
PSJA Board Policy DGBA (Local) [Vote: PASSED (7 Yes, 0 No)] -- IX.A.3.f. Discussion and
Possible action on Level Il Grievance of L.Z. pursuant to PSJA Board Policy DGBA (Local)

Iltem V: Public Comments -- V. Public Comments
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

Item VI: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VI. CONSENT AGENDA ITEMS

Item VI.A: Minutes of School Board Meetings and/or Workshops [Vote: PASSED (7 Yes, 0 No)] --
VI.A. Minutes of School Board Meetings and/or Workshops

Item VI.A.1: Regular School Board Meeting Minutes of June 22, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VI.A.1. Regular School Board Meeting Minutes of June 22, 2026

Item VI.A.2: Called School Board Workshop Minutes of August 3, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VI.A.2. Called School Board Workshop Minutes of August 3, 2026

Item VI.A.3: Called School Board Workshop Minutes of August 11, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VI.A.3. Called School Board Workshop Minutes of August 11, 2026

Item VI.A.4: Called School Board Workshop Minutes of August 12, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VI.A.4. Called School Board Workshop Minutes of August 12, 2026

Item VI.A.5: Regular School Board Meeting Minutes of August 17, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VI.LA.5. Regular School Board Meeting Minutes of August 17, 2026

Iltem VI.B: Student Services -- VI.B. Student Services

Item VI.B.1: Approve an out-of-state trip for the PSJA Dazzlers Dance Drill Team (25
students and three sponsors) to attend and compete at the once in a lifetime National
Competition in Waikiki, Hawaii, March 11, 2027 through March 15, 2027 -- VI.B.1. Approve an
out-of-state trip for the PSJA Dazzlers Dance Drill Team (25 students and three sponsors) to
attend and compete at the once in a lifetime National Competition in Waikiki, Hawaii, March
11, 2027 through March 15, 2027

Item VI.C: Superintendent of Schools -- VI.C. Superintendent of Schools

Item VI.C.1: Consideration of and possible action to approve the District's annual

certification of compliance as required by Texas Education Code 39.008, and to authorize the
Superintendent to submit the certification and supporting documentation to the Texas
Education Agency [Vote: PASSED (7 Yes, 0 No)] -- VI.C.1. Consideration of and possible
action to approve the District's annual certification of compliance as required by Texas
Education Code 39.008, and to authorize the Superintendent to submit the certification and
supporting documentati

Item VII: END OF CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. END OF CONSENT
AGENDA ITEMS

Iltem VIII: Curriculum & Instruction -- VIII. Curriculum & Instruction

Item VIII.A: Presentation and Approval of the 2026-2027 District's and Campus Improvement
Plan -- VIII.A. Presentation and Approval of the 2026-2027 District's and Campus Improvement
Plan

Item VIII.B: Presentation of the 2026-2027 Beginning-of-Year Early Childhood Mathematics
Data -- VIII.B. Presentation of the 2026-2027 Beginning-of-Year Early Childhood Mathematics
Data

Item VIII.C: Presentation of the Annual Evaluation of the Dual Language/ESL Program --
VIII.C. Presentation of the Annual Evaluation of the Dual Language/ESL Program
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PHARR-SAN
JUAN-ALAMO ISD (Hidalgo County, Texas) convened on 2026-09-28, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. psj ai sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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