TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

MULESHOE ISD (BAILEY COUNTY, TX)

MULESHOE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MULESHOE ISD (Bailey County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,309 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MULESHOE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MULESHOE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (6-0)
10: FACILITIES, PROPERTY, SAFETY & SECURITY General General

10.A: Review/Discuss and possible approval of Ideal Impa Action Items PASSED (6-0)
11: PROGRAM, INSTRUCTION, CURRICULUM, STUDENT PERFORMANCGeneral General

11.A: Review/Discuss and possible approval of a Food Ser General General

11.B: Review/Discuss and possible approval of ESC 17 Con Action Items PASSED (6-0)
11.C: Review/Discuss and possible approval of a CH (LOCA General General

11.D: Review/Discuss the 2026-2027 student handbooks. -- General General

12: PERSONNEL/EMPLOYEE SERVICES & PLANNING General General

12.A: Review/Discuss and possible approval of substitute General General

12.B: Review/Discuss and possible approval of a 10-Month Action Items PASSED (6-0)
12.C: Review/Discuss and possible approval of the Superi Action Items PASSED (6-0)
13: EXECUTIVE SESSION: THE BOARD MAY CONVENE IN EXECUTIV  Executive Session Executive Session
13.A: Personnel -- 551.074 - Superintendent Contract Action ltems PASSED (6-0)
13.B: 551.083 -- Considering the standards, guidelines, t Action Items PASSED (6-0)
14: ADJOURNMENT General General

1.A: Quorum present General General
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MULESHOE ISD -- MULESHOE ISD Board of Trustees Regular Meeting (Continued)

2: PRAYER and PLEDGES General General
3: At Muleshoe ISD we are.... * Providing opportunities General General
4: PUBLIC COMMENTS - sign up prior to the meeting Public Hearing Public Hearing
5: SPECIAL RECOGNITIONS/PRESENTATION Reports Reports
5.A: 2026 Regional Academics and Regional Track Qualifie General General
6: CONSENT ITEMS Consent PASSED (6-0)
6.A: Discuss/Review and possible action at the Regular B Action Items PASSED (6-0)
6.B: Review/Discuss Investment Report - Mr. Myles James Reports Reports
6.C: Review/Discuss purchases - Mr. Myles James General General
7: PRINCIPAL REPORTS Reports Reports
7.A: Ms. Letti Tovar - Dillman General General
7.B: Ms. Jennifer Burrus - Deshazo General General
7.C: Ms. Balee Black - Watson JH General General
7.D: Ms. Cindy Bessire - HS General General
8: CABINET REPORT Reports Reports
8.A: Mr. Greg Hill - Operations and Instruction General General
8.B: Mr. Myles James - Business Manager General General
8.B.1: Review/Discuss and possible approval of the Budge General General
8.B.2: Money with Myles General General
8.B.2.a: Lesson #8 -- Budget Workshop #1 (2026-2027) General General
8.B.2.b: Review general financial up to date information General General
8.C: Mr. Bicknell - District General General
8.C.1: Review/Discuss the MISD Board of Trustees reports Reports Reports
8.C.2: Review/Discuss BBG(LOCAL) and DEE(LOCAL) General General
8.C.3: Review Graduation Plan for Saturday, May 16th 202 General General
8.C.4: Review/Discuss the potential update project aroun Reports Reports
9: BOARD GOVERNANCE POLICY & PROCEDURES General General
9.A: Canvas 2026 Trustee Election Results General General
9.B: Administer Oath of Office to Board Members General General
9.C: Reorganization of the Board of Trustees General General
9.D: Review/Discuss and possible approval of an update o Reports Reports
9.E: Review/Discuss the possibilities of Board Member re General General
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MULESHOE ISD -- MULESHOE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: FACILITIES, PROPERTY, SAFETY & SECURITY -- 10. FACILITIES, PROPERTY, SAFETY &
SECURITY

Item 10.A: Review/Discuss and possible approval of Ideal Impact Contract [Vote: PASSED (6
Yes, 0 No)] -- 10.A. Review/Discuss and possible approval of Ideal Impact Contract

Item 11: PROGRAM, INSTRUCTION, CURRICULUM, STUDENT PERFORMANCE, AND ACCOUNTABILITY -- 11.
PROGRAM, INSTRUCTION, CURRICULUM, STUDENT PERFORMANCE, AND ACCOUNTABILITY

Item 11.A: Review/Discuss and possible approval of a Food Service Management Company for the
2026-2027 school year -- 11.A. Review/Discuss and possible approval of a Food Service
Management Company for the 2026-2027 school year

Item 11.B: Review/Discuss and possible approval of ESC 17 Contracts for the 2026-2027 school
year. [Vote: PASSED (6 Yes, 0 No)] -- 11.B. Review/Discuss and possible approval of ESC 17
Contracts for the 2026-2027 school year.

Item 11.C: Review/Discuss and possible approval of a CH (LOCAL) - purchase of goods -- 11.C.
Review/Discuss and possible approval of a CH (LOCAL) - purchase of goods

Item 11.D: Review/Discuss the 2026-2027 student handbooks. -- Review only -- 11.D.
Review/Discuss the 2026-2027 student handbooks. -- Review only

Item 12: PERSONNEL/EMPLOYEE SERVICES & PLANNING -- 12. PERSONNEL/EMPLOYEE SERVICES &
PLANNING

Item 12.A: Review/Discuss and possible approval of substitute pay for the 2026-2027 school
year -- 12.A. Review/Discuss and possible approval of substitute pay for the 2026-2027
school year

Item 12.B: Review/Discuss and possible approval of a 10-Month Probationary Contract -
Timothy Brown [Vote: PASSED (6 Yes, 0 No)] -- 12.B. Review/Discuss and possible approval of
a 10-Month Probationary Contract - Timothy Brown

Item 12.C: Review/Discuss and possible approval of the Superintendent's contract
extension/compensation [Vote: PASSED (6 Yes, 0 No)] -- 12.C. Review/Discuss and possible
approval of the Superintendent's contract extension/compensation

Item 13: EXECUTIVE SESSION: THE BOARD MAY CONVENE IN EXECUTIVE SESSION IN COMPLIANCE WITH

THE TEXAS OPEN MEETINGS ACT 551.071 THROUGH 551.084 -- 13. EXECUTIVE SESSION: THE BOARD MAY
CONVENE IN EXECUTIVE SESSION IN COMPLIANCE WITH THE TEXAS OPEN MEETINGS ACT 551.071 THROUGH
551.084

Item 13.A: Personnel -- 551.074 - Superintendent Contract [Vote: PASSED (6 Yes, 0 No)] --
13.A. Personnel -- 551.074 - Superintendent Contract

Item 13.B: 551.083 -- Considering the standards, guidelines, terms, or conditions the board
will follow, or will instruct its representatives to follow, in consultation with

representatives of employee groups. [Vote: PASSED (6 Yes, 0 No)] -- 13.B. 551.083 --
Considering the standards, guidelines, terms, or conditions the board will follow, or will
instruct its representatives to follow, in consultation with representatives of employee
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MULESHOE ISD -- MULESHOE ISD Board of Trustees Regular Meeting (Continued)

groups.

Iltem 14: ADJOURNMENT -- 14. ADJOURNMENT

Iltem 1.A: Quorum present -- 1.A. Quorum present

Item 2: PRAYER and PLEDGES -- 2. PRAYER and PLEDGES

Item 3: At Muleshoe ISD we are.... * Providing opportunities for all students * A devoted

Faculty and Staff * An engaged Community * Supportive and accountable leaders MISSION: To
empower every student to overcome obstacles and unlock potential by fostering a culture of
excellence, compassion, and accountability throughout Muleshoe I1SD VISION: Model Integrity,
Motivate Minds, Maximize Excellence -- 3. At Muleshoe ISD we are.... * Providing

opportunities for all students * A devoted Faculty and Staff * An engaged Community *
Supportive and accountable leaders MISSION: To empower every student to overcome obstacles
and unlock potential

Item 4: PUBLIC COMMENTS - sign up prior to the meeting -- 4. PUBLIC COMMENTS - sign up prior
to the meeting

Item 5: SPECIAL RECOGNITIONS/PRESENTATION -- 5. SPECIAL RECOGNITIONS/PRESENTATION

Item 5.A: 2026 Regional Academics and Regional Track Qualifiers -- 5.A. 2026 Regional
Academics and Regional Track Qualifiers

Item 6: CONSENT ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 6. CONSENT ITEMS

Item 6.A: Discuss/Review and possible action at the Regular Board meeting on April 13th,
2026 [Vote: PASSED (6 Yes, 0 No)] -- 6.A. Discuss/Review and possible action at the Regular
Board meeting on April 13th, 2026

Item 6.B: Review/Discuss Investment Report - Mr. Myles James -- 6.B. Review/Discuss
Investment Report - Mr. Myles James

Item 6.C: Review/Discuss purchases - Mr. Myles James -- 6.C. Review/Discuss purchases - Mr.
Myles James

Item 7: PRINCIPAL REPORTS -- 7. PRINCIPAL REPORTS

Item 7.A: Ms. Letti Tovar - Dillman -- 7.A. Ms. Letti Tovar - Dillman

Item 7.B: Ms. Jennifer Burrus - Deshazo -- 7.B. Ms. Jennifer Burrus - Deshazo
Item 7.C: Ms. Balee Black - Watson JH -- 7.C. Ms. Balee Black - Watson JH
Item 7.D: Ms. Cindy Bessire - HS -- 7.D. Ms. Cindy Bessire - HS

Item 8: CABINET REPORT -- 8. CABINET REPORT

Item 8.A: Mr. Greg Hill - Operations and Instruction -- 8.A. Mr. Greg Hill - Operations and
Instruction

Item 8.B: Mr. Myles James - Business Manager -- 8.B. Mr. Myles James - Business Manager

Item 8.B.1: Review/Discuss and possible approval of the Budget Amendment for the 2025-2026
school year #5 -- 8.B.1. Review/Discuss and possible approval of the Budget Amendment for
the 2025-2026 school year #5
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MULESHOE ISD -- MULESHOE ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MULESHOE ISD
(Bailey County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nul eshoei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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