TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

TATUM ISD (RUSK COUNTY, TX)

TATUM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TATUM ISD (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,330 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TATUM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TATUM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order and after a quorum has been established Action Items PASSED (7-0)

2: Public Comment as allowed by Board Policy BED (LOCAL) Public Hearing Public Hearing
3: Consent Items Consent PASSED (7-0)

3.A: Minutes of the Regular School Board Meeting of June Consent PASSED (7-0)

3.B: District Meal Prices 2026-27 General General

3.C: Strategic Plan 2026-27 General General

3.D: Legal Counsel Retainer Agreement for 2026-27 General General

3.E: Appraisers and Appraisal Calendar for 2026-27 General General

3.F: Student Code of Conduct 2026-27 General General

3.G: Region VII ESC 2026-27 Service Agreements General General

3.H: TASB Policy Update 127 affecting local policies: BJ Reports Reports

3.1: Team Operating Procedures General General

3.J: BED (Local) Policy - Board Meetings: Public Partici General General

4: Reports, Discussion and Information Reports Reports

4.A: Superintendent General General

4.A.1: Board Meeting Dates General General

4.B: Assistant Superintendent of Finance General General
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TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

4.B.1: Budget Update

5: Action Items

5.A: The Board will set a date for a public meeting for

5.B: The Board will consider approval of proposed tax ra
5.C: Consider and Approve Change to EIA (Local) Board Po
5.D: Consider and Approve designation of non-business da
6: Consider the Level Il grievance of Zachary Peters Th

7: Action, if any, on Level Il grievance of Zachary Pet

Reports

Action Items
General

Action Items
Action Items
Action Items
Action ltems

Action ltems

Reports

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

8: Executive session, A closed meeting may be held for d Executive Session Executive Session

8.A: The Superintendent will inform the Board of resigna General General
8.B: The Superintendent will inform the Board of the emp General General
9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and after a quorum has been established, recitation of the Pledge of
Allegiance, followed by the invocation. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order and
after a quorum has been established, recitation of the Pledge of Allegiance, followed by the
invocation.

Item 2: Public Comment as allowed by Board Policy BED (LOCAL) -- 2. Public Comment as
allowed by Board Policy BED (LOCAL)

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Minutes of the Regular School Board Meeting of June 8, 2026, and Board Training
Meeting of July 18, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Minutes of the Regular School
Board Meeting of June 8, 2026, and Board Training Meeting of July 18, 2026.

Iltem 3.B: District Meal Prices 2026-27 -- 3.B. District Meal Prices 2026-27
Item 3.C: Strategic Plan 2026-27 -- 3.C. Strategic Plan 2026-27

Item 3.D: Legal Counsel Retainer Agreement for 2026-27 -- 3.D. Legal Counsel Retainer
Agreement for 2026-27

Item 3.E: Appraisers and Appraisal Calendar for 2026-27 -- 3.E. Appraisers and Appraisal
Calendar for 2026-27

Item 3.F: Student Code of Conduct 2026-27 -- 3.F. Student Code of Conduct 2026-27

Item 3.G: Region VII ESC 2026-27 Service Agreements -- 3.G. Region VIl ESC 2026-27 Service
Agreements

Item 3.H: TASB Policy Update 127 affecting local policies: BJCF (Local): Superintendent -
Nonrenewal CAA (Local): Fiscal Management Goals and Objectives - Financial Ethics DC
(Local): Employment Practices DH (Local): Employee Standards of Conduct DP (Local):

Personnel Positions DPA (Local): Personnel Positions - Principals DPB (Local): Personnel
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TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

Positions - Other Personnel Positions EHBB (Local): Special Pr -- 3.H. TASB Policy Update
127 affecting local policies: BJCF (Local): Superintendent - Nonrenewal CAA (Local): Fiscal
Management Goals and Objectives - Financial Ethics DC (Local): Employment Practices DH
(Local): Employee Standards of Conduc

Item 3.1: Team Operating Procedures -- 3.I. Team Operating Procedures

Item 3.J: BED (Local) Policy - Board Meetings: Public Participation -- 3.J. BED (Local)
Policy - Board Meetings: Public Participation

Item 4: Reports, Discussion and Information -- 4. Reports, Discussion and Information
Item 4.A: Superintendent -- 4.A. Superintendent

Iltem 4.A.1: Board Meeting Dates -- 4.A.1. Board Meeting Dates

Item 4.B: Assistant Superintendent of Finance -- 4.B. Assistant Superintendent of Finance
Item 4.B.1: Budget Update -- 4.B.1. Budget Update

Item 5: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 5. Action ltems

Item 5.A: The Board will set a date for a public meeting for the purpose of discussing the
proposed budget and proposed tax rate. -- 5.A. The Board will set a date for a public
meeting for the purpose of discussing the proposed budget and proposed tax rate.

Item 5.B: The Board will consider approval of proposed tax rate to be used in publications
for notice of public meeting. [Vote: PASSED (7 Yes, 0 No)] -- 5.B. The Board will consider
approval of proposed tax rate to be used in publications for notice of public meeting.

Item 5.C: Consider and Approve Change to EIA (Local) Board Policy - Academic Achievement
Grading/Progress Reports to Parents [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Consider and
Approve Change to EIA (Local) Board Policy - Academic Achievement Grading/Progress Reports
to Parents

Item 5.D: Consider and Approve designation of non-business days under the Texas Public
Information Act for calendar year 2026-27. [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Consider and
Approve designation of non-business days under the Texas Public Information Act for calendar
year 2026-27.

Item 6: Consider the Level Il grievance of Zachary Peters The grievance will be conducted

in closed session under one or more of the following sections of the Texas Government Code:
i. 551.071 to seek and receive legal advice from the Board's attorney ii. 551.0821 for the
purpose of deliberating in a matter regarding a public school student if personally

identifiable information about a student will ne [Vote: PASSED (7 Yes, 0 No)] -- 6. Consider
the Level Il grievance of Zachary Peters The grievance will be conducted in closed session
under one or more of the following sections of the Texas Government Code: i. 551.071 to seek
and receive legal advice from the Board's

Item 7: Action, if any, on Level Il grievance of Zachary Peters (in open session) [Vote:
PASSED (7 Yes, 0 No)] -- 7. Action, if any, on Level Il grievance of Zachary Peters (in
open session)

Item 8: Executive session, A closed meeting may be held for discussion under the provisions
of Texas Government Code Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 &

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

551.089 pursuant to Tatum ISD Board Policy BEC. -- 8. Executive session, A closed meeting

may be held for discussion under the provisions of Texas Government Code Section 551.071,
551.072, 551.073, 551.074, 551.076, 551.082 & 551.089 pursuant to Tatum ISD Board Policy
BEC.

Item 8.A: The Superintendent will inform the Board of resignations accepted. -- 8.A. The
Superintendent will inform the Board of resignations accepted.

Item 8.B: The Superintendent will inform the Board of the employment of professional
personnel. -- 8.B. The Superintendent will inform the Board of the employment of
professional personnel.

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TATUM ISD (Rusk
County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tatumn sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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