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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #163 (HARRIS COUNTY, TX)

Harris County MUD #163 Board of Directors Meeting
REGULAR Session Agenda Docket for Harris County Municipal Utility District #163 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Harris County MUD #163 Board of Directors Meeting

Session Classification & Date REGULAR SESSION | 2026-08-26

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The Board has reviewed its ethics policy and adopts n REGULAR PASSED (5-0)

1: The Board has reviewed its investment policy and inve REGULAR REGULAR

1: Public Comments REGULAR REGULAR

1: $ 50 REGULAR REGULAR

1: Public comments; REGULAR REGULAR

1: The Board convened in regular session, open to the pu REGULAR PASSED (5-0)

10: Discuss WHCRWA meeting REGULAR REGULAR

10: Discuss WHCRWA Meeting; REGULAR REGULAR

11: Review of open items REGULAR PASSED (5-0)

11: Review of open items; and any other matters that may REGULAR PASSED (5-0)

2: Each Manhole and clean out will be inspected for sign REGULAR REGULAR

2: A true, full, and correct copy of the aforesaid Resol REGULAR PASSED (5-0)

2: Approve minutes of the meeting on July 22, 2026; REGULAR PASSED (5-0)

2: The Amended and Restated Ethics Policy, attached as E REGULAR PASSED (5-0)

2: Approve Minutes of the meeting held on July 22, 2026 REGULAR PASSED (5-0)

2: The Board hereby confirms that Shannon Birdwell has b REGULAR REGULAR

3: Sizes, construction materials and depth will be noted REGULAR REGULAR

3: The Board adopts the following revised investment pol REGULAR PASSED (5-0)

3: Review Tax Assessor and Collector's Reports and autho REGULAR PASSED (5-0)
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Harris County Municipal Utility District #163 -- Harris County MUD #163 Board of Directors Meeting (Continued)

3: Review Tax Assessor and Collector's Report and author REGULAR PASSED (5-0)

4: Review Bookkeeper's Reports, authorize payment of bil REGULAR PASSED (5-0)

4: The Board has reviewed its methods of purchasing inve REGULAR PASSED (5-0)

4: Bookkeeper's Report REGULAR PASSED (5-0)

4: Photographs will be taken of each manhole and clean o REGULAR REGULAR

5: GPS location will be collected and documented for eac REGULAR REGULAR

5: Review Investment Policy and Ethics Policy and take a REGULAR PASSED (5-0)

5: Review Ethics Policy and Investment Policy and take a REGULAR PASSED (5-0)

6: Adopt Resolution Declaring Official Intent to Reimbur REGULAR PASSED (5-0)

6: Adopt Resolution Declaring Official Intent to Reimbur REGULAR PASSED (5-0)

7: Review Operations Report, authorize District maintena REGULAR PASSED (5-0)

7: Review Operations Reports, authorize District mainten REGULAR PASSED (5-0)

8: Review Engineer's Reports, engineering proposals, and REGULAR PASSED (5-0)

8: Review Engineer's Report, engineering proposals and a REGULAR PASSED (5-0)

9: Discuss Copperfield Joint Operations Board ("CJOB") m REGULAR PASSED (5-0)

9: Discuss Copperfield Joint Operations Board meeting; REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The Board has reviewed its ethics policy and adopts no changes [Vote: PASSED (5 Yes,

0 No)] -- The Board has reviewed its ethics policy and adopts no changes.

Item 1: The Board has reviewed its investment policy and investment strategies -- The Board

has reviewed its investment policy and investment strategies.

Item 1: Public Comments -- Public Comments. There were no comments at this time. Director

Jackson joined the meeting at this time.

Item 1: $ 50 -- $ 50.00 per Manhole and $50.00 per Clean Out

Item 1: Public comments; -- Public comments;

Item 1: The Board convened in regular session, open to the public, on August 26, 2026, at

the control building located at the Copperfield Joint Operations ... [Vote: PASSED (5 Yes, 0

No)] -- The Board convened in regular session, open to the public, on August 26, 2026, at

the control building located at the Copperfield Joint Operations Board Wastewater Treatment

Plant, 7926 Hwy. 6 North, Houston, Texas 77095, and the roll was c

Item 10: Discuss WHCRWA meeting -- Discuss WHCRWA meeting. Director Blumrick provided an

update on the WHCRWA meeting held on August 12, 2026. He noted that the conversion figures

for the month of July were discussed, reflecting a rate of 34.38%. Mr. Buckley noted that

the d

Item 10: Discuss WHCRWA Meeting; -- Discuss WHCRWA Meeting;
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Harris County Municipal Utility District #163 -- Harris County MUD #163 Board of Directors Meeting (Continued)

Item 11: Review of open items [Vote: PASSED (5 Yes, 0 No)] -- Review of open items. The next

Board meeting will be September 23, 2026 at 11:00 AM. It was noted that Director Birdwell

will attend this meeting via teleconference. THERE BEING NO FURTHER BUSINESS TO COME BEFORE

THE BOARD, the meeting was

Item 11: Review of open items; and any other matters that may properly come before the Board

[Vote: PASSED (5 Yes, 0 No)] -- Review of open items; and any other matters that may

properly come before the Board. NORTON ROSE FULBRIGHT US LLP ATTORNEYS FOR THE DISTRICT

(DISTRICT SEAL) BY: /s/ Reginald Wilson Exhibit A CERTIFICATE OF POSTING NOTICE OF MEETING

OF BOARD

Item 2: Each Manhole and clean out will be inspected for signs of deterioration or defects

-- Each Manhole and clean out will be inspected for signs of deterioration or defects.

Item 2: A true, full, and correct copy of the aforesaid Resolution adopted at the Meeting

described in the above and foregoing paragraph is attached to and... [Vote: PASSED (5 Yes, 0

No)] -- A true, full, and correct copy of the aforesaid Resolution adopted at the Meeting

described in the above and foregoing paragraph is attached to and follows this Certificate;

such Resolution has been duly recorded in the Board's minutes of s

Item 2: Approve minutes of the meeting on July 22, 2026; [Vote: PASSED (5 Yes, 0 No)] --

Approve minutes of the meeting on July 22, 2026;

Item 2: The Amended and Restated Ethics Policy, attached as Exhibit A, shall remain in full

force and effect until changed by action of the Board [Vote: PASSED (5 Yes, 0 No)] -- The

Amended and Restated Ethics Policy, attached as Exhibit A, shall remain in full force and

effect until changed by action of the Board. DATED THIS 26th day of August, 2026. HARRIS

COUNTY MUNICIPAL UTILITY DISTRICT NO. 163 By: President A

Item 2: Approve Minutes of the meeting held on July 22, 2026 [Vote: PASSED (5 Yes, 0 No)] --

Approve Minutes of the meeting held on July 22, 2026. The Board reviewed the minutes of the

regular meeting July 22, 2026, copies of which were previously distributed to the Board.

Upon motion by Director Blumrick, seconded by Director Germ

Item 2: The Board hereby confirms that Shannon Birdwell has been designated as the

District's Investment Officer -- The Board hereby confirms that Shannon Birdwell has been

designated as the District's Investment Officer.

Item 3: Sizes, construction materials and depth will be noted -- Sizes, construction

materials and depth will be noted.

Item 3: The Board adopts the following revised investment policy and investment strategies:

NONE [Vote: PASSED (5 Yes, 0 No)] -- The Board adopts the following revised investment

policy and investment strategies: NONE

Item 3: Review Tax Assessor and Collector's Reports and authorize payment of bills; [Vote:

PASSED (5 Yes, 0 No)] -- Review Tax Assessor and Collector's Reports and authorize payment

of bills;

Item 3: Review Tax Assessor and Collector's Report and authorize payment of bills [Vote:

PASSED (5 Yes, 0 No)] -- Review Tax Assessor and Collector's Report and authorize payment of

bills . Mr. Flores presented to the Board the Tax Assessor and Collector's Report for the

period ending July 31, 2026, a copy of which is attached hereto as Exhibit B. Mr.
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Harris County Municipal Utility District #163 -- Harris County MUD #163 Board of Directors Meeting (Continued)

Item 4: Review Bookkeeper's Reports, authorize payment of bills and review Monthly

Investment Report; [Vote: PASSED (5 Yes, 0 No)] -- Review Bookkeeper's Reports, authorize

payment of bills and review Monthly Investment Report;

Item 4: The Board has reviewed its methods of purchasing investments and hereby adopts the

brokers listed on Exhibit A attached hereto as those brokers tha... [Vote: PASSED (5 Yes, 0

No)] -- The Board has reviewed its methods of purchasing investments and hereby adopts the

brokers listed on Exhibit A attached hereto as those brokers that are authorized to engage

in investment transactions with the Government Entity. DATED THIS

Item 4: Bookkeeper's Report [Vote: PASSED (5 Yes, 0 No)] -- Bookkeeper's Report . Mr. Flores

presented the Bookkeeper's Report and Investment Report, copies of which is attached hereto

as Exhibit C. Director Jackson directed the Board's attention to the budget comparison and

requested that the bookk

Item 4: Photographs will be taken of each manhole and clean out inspected -- Photographs

will be taken of each manhole and clean out inspected.

Item 5: GPS location will be collected and documented for each Manhole and clean out -- GPS

location will be collected and documented for each Manhole and clean out. Upon completion of

the survey, the district will be provided with access to an electronic copy of the report. A

copy can also be provided on a flash drive upon re

Item 5: Review Investment Policy and Ethics Policy and take appropriate action [Vote: PASSED

(5 Yes, 0 No)] -- Review Investment Policy and Ethics Policy and take appropriate action .

Mr. Wilson presented to and reviewed with the Board the Resolutions for Investment and

Ethics Policies (the "Resolutions"), copies of which are attached hereto as Exhi

Item 5: Review Ethics Policy and Investment Policy and take appropriate action; [Vote:

PASSED (5 Yes, 0 No)] -- Review Ethics Policy and Investment Policy and take appropriate

action;

Item 6: Adopt Resolution Declaring Official Intent to Reimburse Expenditures [Vote: PASSED

(5 Yes, 0 No)] -- Adopt Resolution Declaring Official Intent to Reimburse Expenditures . Mr.

Wilson presented to and reviewed with the Board the Notice of Intent to Reimburse Itself, a

copy of which is attached hereto as Exhibit E. Upon motion by Director Ja

Item 6: Adopt Resolution Declaring Official Intent to Reimburse Expenditures; [Vote: PASSED

(5 Yes, 0 No)] -- Adopt Resolution Declaring Official Intent to Reimburse Expenditures;

Item 7: Review Operations Report, authorize District maintenance/repairs, approve consumer

confidence report and termination of delinquent accounts [Vote: PASSED (5 Yes, 0 No)] --

Review Operations Report, authorize District maintenance/repairs, approve consumer

confidence report and termination of delinquent accounts . Mr. Buckley presented to and

reviewed with the Board the Operations Report, a copy of which is att

Item 7: Review Operations Reports, authorize District maintenance/repairs and termination of

delinquent accounts; [Vote: PASSED (5 Yes, 0 No)] -- Review Operations Reports, authorize

District maintenance/repairs and termination of delinquent accounts;

Item 8: Review Engineer's Reports, engineering proposals, and authorize necessary capital

projects; [Vote: PASSED (5 Yes, 0 No)] -- Review Engineer's Reports, engineering proposals,

and authorize necessary capital projects;
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Harris County Municipal Utility District #163 -- Harris County MUD #163 Board of Directors Meeting (Continued)

Item 8: Review Engineer's Report, engineering proposals and authorize necessary capital

projects [Vote: PASSED (5 Yes, 0 No)] -- Review Engineer's Report, engineering proposals and

authorize necessary capital projects. Mr. Floyd presented to and reviewed with the Board the

Engineer's Report, a copy of which is attached hereto as Exhibit G. Mr. Floyd provided an

updat

Item 9: Discuss Copperfield Joint Operations Board ("CJOB") meeting [Vote: PASSED (5 Yes, 0

No)] -- Discuss Copperfield Joint Operations Board ("CJOB") meeting. Director Birdwell

provided an update on the CJOB meeting for the month of August. Director Birdwell reported

on his attendance at a town hall meeting hosted by Commissioner Tom Ra

Item 9: Discuss Copperfield Joint Operations Board meeting; -- Discuss Copperfield Joint

Operations Board meeting;

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County

Municipal Utility District #163 (Harris County, Texas) convened on 2026-08-26, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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