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PINE TREE ISD (GREGG COUNTY, TX)

PINE TREE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PINE TREE ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
4 444 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PINE TREE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-16

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PINE TREE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Consider Resolution to Address SB11

11: First Reading of Local Policy updates to align with

12: Cost Report and Consideration of Equipping School Bu
13: Consider Approval of Consent Action Items

13.A: Minutes - Board Meeting February 9, 2026

14: Consider Engagement of Audit firm for the Fiscal Yea
15: Consider Approval of District Financial Report

15.A: Monthly Disbursements, Tax Refunds over $500, Supp
16: Consider Approval of Hiring Assistant Principal and

17: Review Contracts under $50,000 and POs $25,000 - $50
18: Board Communications and Future Action Items

18.A: Board Training Requirements

18.B: Budget Workshop (Between May 5-15)

18.C: Region 7 Board Election

18.D: Elected Officials Reception April 21st

19: Superintendent's Report
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Action Items
Action Items
Action Items
Action Items
Consent
Consent
Action Items
Action Items
Reports
Action Items
Action Items
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Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
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General
General
General
General

Reports
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PINE TREE ISD -- PINE TREE ISD Board of Trustees Regular Meeting (Continued)

19.A: Upcoming Events General General

19.B: Bond Construction Update Reports Reports

19.C: Campus Updates: Birch / Parkway Elementary Schools Reports Reports

1.A: Roll Call, Establishment of Quorum General General

2: CLOSED SESSION: Consider Convening into Executive Se Action ltems PASSED (7-0)
20: Adjournment General General

2.A: 551.071 Private consultation with the board's attor Action Items PASSED (7-0)
3: Invocation General General

4: Pledge of Allegiance - Parkway Bilingual Students General General

5: Special Recognitions General General

6: Public Comment Public Hearing Public Hearing
7: Consider Certification of Unopposed Candidates and Ap Action Items PASSED (7-0)
8: Consider Professional Educator Contracts, including r Action Items PASSED (7-0)
9: Consider Assistant Principal and Director Contracts Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Consider Resolution to Address SB11 [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider
Resolution to Address SB11

Item 11: First Reading of Local Policy updates to align with the District of Innovation

Plan: BQ, BQA, BQB Planning & Decision Marking Process; DBA Employment Requirements &
Restrictions Credentials & Records; DCA Employment Practices Probationary Contracts; DEA
Compensation & Benefits Compensation Plan; DGBA Personnel Management Relations Employee
Complaints/Grievances; DK Assignment & Schedules; DL Work [Vote: PASSED (7 Yes, 0 NO)] --
11. First Reading of Local Policy updates to align with the District of Innovation Plan: BQ,

BQA, BQB Planning & Decision Marking Process; DBA Employment Requirements & Restrictions
Credentials & Records; DCA Employment Practices Probationa

Item 12: Cost Report and Consideration of Equipping School Buses with Seat Belts per SB 546
[Vote: PASSED (7 Yes, 0 No)] -- 12. Cost Report and Consideration of Equipping School Buses
with Seat Belts per SB 546

Item 13: Consider Approval of Consent Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 13.
Consider Approval of Consent Action Iltems

Item 13.A: Minutes - Board Meeting February 9, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 13.A.
Minutes - Board Meeting February 9, 2026

Item 14: Consider Engagement of Audit firm for the Fiscal Year ending 6/30/2026 [Vote:
PASSED (7 Yes, 0 No)] -- 14. Consider Engagement of Audit firm for the Fiscal Year ending
6/30/2026
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PINE TREE ISD -- PINE TREE ISD Board of Trustees Regular Meeting (Continued)

Item 15: Consider Approval of District Financial Report [Vote: PASSED (7 Yes, 0 No)] -- 15.
Consider Approval of District Financial Report

Item 15.A: Monthly Disbursements, Tax Refunds over $500, Supplements and Deletions to the
Tax Roll, Purchases over $50,000, Budget Amendments, Monthly Marketing Report, Donations to
District -- 15.A. Monthly Disbursements, Tax Refunds over $500, Supplements and Deletions to
the Tax Roll, Purchases over $50,000, Budget Amendments, Monthly Marketing Report, Donations
to District

Item 16: Consider Approval of Hiring Assistant Principal and Review New Hires and
Resignations [Vote: PASSED (7 Yes, 0 No)] -- 16. Consider Approval of Hiring Assistant
Principal and Review New Hires and Resignations

Item 17: Review Contracts under $50,000 and POs $25,000 - $50,000 [Vote: PASSED (7 Yes, 0
No)] -- 17. Review Contracts under $50,000 and POs $25,000 - $50,000

Item 18: Board Communications and Future Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 18.
Board Communications and Future Action ltems

Item 18.A: Board Training Requirements -- 18.A. Board Training Requirements
Item 18.B: Budget Workshop (Between May 5-15) -- 18.B. Budget Workshop (Between May 5-15)
Item 18.C: Region 7 Board Election -- 18.C. Region 7 Board Election

Item 18.D: Elected Officials Reception April 21st -- 18.D. Elected Officials Reception April
21st

Item 19: Superintendent's Report -- 19. Superintendent's Report
Item 19.A: Upcoming Events -- 19.A. Upcoming Events
Item 19.B: Bond Construction Update -- 19.B. Bond Construction Update

Item 19.C: Campus Updates: Birch / Parkway Elementary Schools -- 19.C. Campus Updates: Birch
/ Parkway Elementary Schools

Item 1.A: Roll Call, Establishment of Quorum -- 1.A. Roll Call, Establishment of Quorum

Item 2: CLOSED SESSION: Consider Convening into Executive Session Pursuant to Chapter 551 of
the Texas Government Code: [Vote: PASSED (7 Yes, 0 No)] -- 2. CLOSED SESSION: Consider
Convening into Executive Session Pursuant to Chapter 551 of the Texas Government Code:

Item 20: Adjournment -- 20. Adjournment

Item 2.A: 551.071 Private consultation with the board's attorney. 551.072 Discussing
purchase, exchange, lease, or value of real property. 551.074 For the purpose of considering
the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a
public school officer or employee 1) Consider hiring & accepting resignations, retirements

or professional personnel including, but not limi [Vote: PASSED (7 Yes, 0 No)] -- 2.A.
551.071 Private consultation with the board's attorney. 551.072 Discussing purchase,
exchange, lease, or value of real property. 551.074 For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, disc

Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance - Parkway Bilingual Students -- 4. Pledge of Allegiance -
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PINE TREE ISD -- PINE TREE ISD Board of Trustees Regular Meeting (Continued)

Parkway Bilingual Students
Item 5: Special Recognitions -- 5. Special Recognitions
Item 6: Public Comment -- 6. Public Comment

Item 7: Consider Certification of Unopposed Candidates and Approval of Order of Cancellation
of May 2, 2026 Board Election Place 6 - Mike Smith & Place 7 - Melanie Roudkovski [Vote:
PASSED (7 Yes, 0 No)] -- 7. Consider Certification of Unopposed Candidates and Approval of
Order of Cancellation of May 2, 2026 Board Election Place 6 - Mike Smith & Place 7 - Melanie
Roudkovski

Item 8: Consider Professional Educator Contracts, including renewal and proposed nonrenewal
of Term Contracts and Termination of probationary Contract [Vote: PASSED (7 Yes, 0 No)] --
8. Consider Professional Educator Contracts, including renewal and proposed nonrenewal of
Term Contracts and Termination of probationary Contract

Item 9: Consider Assistant Principal and Director Contracts [Vote: PASSED (7 Yes, 0 No)] --
9. Consider Assistant Principal and Director Contracts

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PINE TREE ISD
(Gregg County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ptisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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