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ZAPATA COUNTY ISD (ZAPATA COUNTY, TX)

ZAPATA COUNTY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for ZAPATA COUNTY ISD (Zapata County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
3,205 residents

MEETING DATE
2026-06-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ZAPATA COUNTY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-06-09

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ZAPATA COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: A. First Order of Business

11: E. Discussion: CLOSED SESSION: The Board will adjour
12: E.1. Discussion Regarding the Recommendation for Ass
13: F. Action: OPEN SESSION: The Board will take appropr
14: F.1. Discussion and possible action to adopt a Resol

15: F.2. Approval Regarding the Recommendation for Assis
16: G. Adjournment Presenter: Jose M. Ramirez, llI

2: A.1. Roll Call and Acknowledgment of Quorum Presenter
3: B. Public Comments

4: B.1. In accordance with Board Policy BED, at all regu

C: Administrative Reports

D: Action ltems

D.1: Discussion and Possible Action regarding District R
D.2: Discussion and Possible Action Regarding Approval o
D.3: Approval of Contracts/Purchases over $25,000 and/or

D.4: Approval to reclassify the position of Payroll Spec

CATEGORY / FISCAL NOTE
Action Items
Executive Session
General

Action Items
Action Items
General

General

General

Public Hearing
Consent

Reports

Action Items
Action Items
Action Items
Action Items

General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

ACTION / VOTE
PASSED (7-0)
Executive Session
General
PASSED (7-0)
PASSED (7-0)
General
General
General

Public Hearing
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Page 1 of 3



ZAPATA COUNTY ISD -- ZAPATA COUNTY ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- A. First Order of
Business

Item 11: E. Discussion: CLOSED SESSION: The Board will adjourn into closed session pursuant
to the following sections of the Texas Open Meetings Act: Pursuant to Texas Government Code,
Section 551.071/551.074 , consultation with legal counsel and deliberations regarding recent
appointments, employment, evaluations, reassignments, duties, discipline, and dismissal of
employees. Presenter: Jose M. Ramirez, | -- E. Discussion: CLOSED SESSION: The Board will
adjourn into closed session pursuant to the following sections of the Texas Open Meetings

Act: Pursuant to Texas Government Code, Section 551.071/551.074 , consultation with legal
counsel and de

Item 12: E.1. Discussion Regarding the Recommendation for Assistant Principal Position
Presenter: Dr. Roberta R. Trevino -- E.1. Discussion Regarding the Recommendation for
Assistant Principal Position Presenter: Dr. Roberta R. Trevino

Item 13: F. Action: OPEN SESSION: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session. Presenter: Jose M. Ramirez, Il [Vote: PASSED (7
Yes, 0 No)] -- F. Action: OPEN SESSION: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session. Presenter: Jose M. Ramirez, IlI

Iltem 14: F.1. Discussion and possible action to adopt a Resolution dedicating and naming the
Zapata High School Auditorium, "The Nelly E. Cuellar-Garcia Performing Arts Auditorium" in
Accordance with CW (Local) [Vote: PASSED (7 Yes, 0 No)] -- F.1. Discussion and possible
action to adopt a Resolution dedicating and naming the Zapata High School Auditorium, "The
Nelly E. Cuellar-Garcia Performing Arts Auditorium" in Accordance with CW (Local)

Item 15: F.2. Approval Regarding the Recommendation for Assistant Principal Position
Presenter: Dr. Roberta R. Trevino -- F.2. Approval Regarding the Recommendation for
Assistant Principal Position Presenter: Dr. Roberta R. Trevino

Item 16: G. Adjournment Presenter: Jose M. Ramirez, 1l -- G. Adjournment Presenter: Jose M.
Ramirez, IlI
Item 2: A.1. Roll Call and Acknowledgment of Quorum Presenter: Jose M. Ramirez, IIl -- A.1.

Roll Call and Acknowledgment of Quorum Presenter: Jose M. Ramirez, Il
Iltem 3: B. Public Comments -- B. Public Comments

Item 4: B.1. In accordance with Board Policy BED, at all regular Board meetings, public
comment shall be limited to items on the agenda posted with notice of the meeting. No
presentation shall exceed three minutes, except that presentations by non-English speakers
who require a translator shall not exceed six minutes. The presiding officer of the meeting
may modify or waive these time limits as appropriat [Vote: PASSED (7 Yes, 0 No)] -- B.1. In
accordance with Board Policy BED, at all regular Board meetings, public comment shall be
limited to items on the agenda posted with notice of the meeting. No presentation shall
exceed three minutes, except that presentations by non-

Item C: Administrative Reports -- C. Administrative Reports

Item D: Action Items [Vote: PASSED (7 Yes, 0 No)] -- D. Action Items
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ZAPATA COUNTY ISD -- ZAPATA COUNTY ISD Board of Trustees Special Meeting (Continued)

Item D.1: Discussion and Possible Action regarding District Record Collected Data and
Information Regarding Seat Belts in District-Owned and Contracted Buses for the Purpose of
Fulfilling Reporting Requirements Under the SB 546 Seat Belt Study Presenter: Pedro M.
Morales [Vote: PASSED (7 Yes, 0 No)] -- D.1. Discussion and Possible Action regarding
District Record Collected Data and Information Regarding Seat Belts in District-Owned and
Contracted Buses for the Purpose of Fulfilling Reporting Requirements Under the SB 546 Seat
Belt Study P

Item D.2: Discussion and Possible Action Regarding Approval of TASB Update 127 to Board
Policy. Presenter: Rogelio N. Gonzalez [Vote: PASSED (7 Yes, 0 No)] -- D.2. Discussion and
Possible Action Regarding Approval of TASB Update 127 to Board Policy. Presenter: Rogelio N.
Gonzalez

Item D.3: Approval of Contracts/Purchases over $25,000 and/or Fund Balance Expenditures
OF25-26-09 Presenter: Michelle Martinez [Vote: PASSED (7 Yes, 0 No)] -- D.3. Approval of
Contracts/Purchases over $25,000 and/or Fund Balance Expenditures OF25-26-09 Presenter:
Michelle Martinez

Item D.4: Approval to reclassify the position of Payroll Specialist PG6 on the

administrative technical table to Accounting Associate PG3 under the administrative /
professional table. Presenter: Rogelio N. Gonzalez -- D.4. Approval to reclassify the

position of Payroll Specialist PG6 on the administrative technical table to Accounting
Associate PG3 under the administrative / professional table. Presenter: Rogelio N. Gonzalez

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ZAPATA COUNTY
ISD (Zapata County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. zci sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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