TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 17

SOUTHWEST ISD (BEXAR COUNTY, TX)

SOUTHWEST ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOUTHWEST ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 14,868 residents 2026-03-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOUTHWEST ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-17
Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOUTHWEST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call meeting to order/Roll call Action Items PASSED (7-0)
II: Invocation and Pledges of Allegiance General General
IIl: Recognitions Attachments: (1) March 17, 2026 3/4/ General General
IV: Public general comments and/or comments related to p General General
IX: Curriculum & Instruction General General
IX.A: Consider approval of a contract with the National Action Items PASSED (7-0)
IX.B: Consider approval of textbook selection for K-5 Re Action ltems PASSED (7-0)
V: Consent Agenda Consent PASSED (7-0)
V.A: Review approval of minutes: Consent PASSED (7-0)
V.A.1: Regular meeting of February 17, 2026 Attachments: General General
V.B: Consider approval of the summer work hours and well Action Items PASSED (7-0)
V.C: Consider approval of overnight trips. Action Items PASSED (7-0)
V.C.1: Southwest High School 2025-2026 CTE overnight tri General General
V.C.2: Southwest Legacy high School 2025-2026 CTE overni General General
V.C.3: CAST STEM High School 2025-2026 CTE overnight tri General General
V.C.4: Southwest High School Destination Imagination 202 General General
V.C.5: Southwest Legacy High School Destination Imaginat General General
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

V.C.6: Big Country Elementary School Destination Imagina
V.D: Board amendment Attachments: ( 2 ) Background Budg
V.E: Consider approval to purchase mathematics instructi
V.F: Consider approval of Library materials purchase. At
V.G: Consider approval of T-TESS appraiser for the 2025-
V.H: Consider approval of the 2026-2027 CAST STEM High S
VI: ltems of Information

VI.A: Construction update Description: Report on various
VI.B: Monthly tax report Attachments: (1) Feb 2026 Tax
VI.C: Monthly financial report Attachments: (1) Februa
VI.D: Monthly investment report Description: This inform
VI.E: Report on gifts & bequests Attachments: ( 1) Gift

VI.F: Enroliment report Attachments: (1) District-Enro

VI.G: Review purchases over $100,000 Attachments: (1)
VI.H: Strategic Compensation Attachments: ( 2 ) Board Ba
VII: Administration & Human Resources (No items under th
VI.I: Division Reviews of the Strategic Priority Goals A

VI.1.1: Strategic Priority 1: Retain, Recruit, and Deve

VI.1.2: Strategic Priority 1: Retain, Recruit, and Deve

VIII: Business & Finance

VIIl.LA: CONSIDERATION AND POSSIBLE APPROVAL OF AN ORDER

VIII.B: Consider approving the resolution dealing with w
VIII.C: Consider approval of purchase of cafeteria table

X: Special Programs (No items under this section)

XI: Closed session As permitted by Sections, 551.001-551
XI.A: Pursuant to Texas Government Code 551.074, discuss
XI.B: Pursuant to Section 551.074 of the Texas Governmen
XIl: Reconvene from closed session for action relative t
XIl.A: Superintendent's recommendations on personnel and
XI1.B: Consider approval of the Superintendent's contrac
XIlI: Other business

XIV: Adjournment

General
General
Action Items
Action Items
Action Items
Action Items
General
Reports
Reports
Reports
Reports
Reports
Reports
General
General
General
General
General
General
General
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Action Items
Action Items
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General
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call meeting to order/Roll call [Vote: PASSED (7 Yes, 0 No)] -- I. Call meeting to
order/Roll call

Item II: Invocation and Pledges of Allegiance -- II. Invocation and Pledges of Allegiance

Item IlI: Recognitions Attachments: (1) March 17, 2026 3/4/2026 at 12:42 PM -- lIl.
Recognitions Attachments: ( 1) March 17, 2026 3/4/2026 at 12:42 PM

Item 1V: Public general comments and/or comments related to posted agenda items. -- V.
Public general comments and/or comments related to posted agenda items.

Iltem IX: Curriculum & Instruction -- IX. Curriculum & Instruction

Item IX.A: Consider approval of a contract with the National Institute for Excellence in

Teaching (NIET). Attachments: ( 2 ) Board Backgroud NIET LASO4 LIFT 3/3/2026 at 11:19 AM
LIFT, SI PLC -- Southwest ISD - Proposal of Services 3/3/2026 at 10:27 AM [Vote: PASSED (7
Yes, 0 No)] -- IX.A. Consider approval of a contract with the National Institute for

Excellence in Teaching (NIET). Attachments: ( 2 ) Board Backgroud NIET LASO4 LIFT 3/3/2026
at 11:19 AM LIFT, SI PLC -- Southwest ISD - Proposal of Services 3/3/2026 at 10

Item IX.B: Consider approval of textbook selection for K-5 Reading/Language Arts.

Attachments: (1) Board Background-HMH-K-5RLA Adoption 3/4/2026 at 8:48 AM [Vote: PASSED (7
Yes, 0 No)] -- IX.B. Consider approval of textbook selection for K-5 Reading/Language Arts.
Attachments: ( 1) Board Background-HMH-K-5RLA Adoption 3/4/2026 at 8:48 AM

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Review approval of minutes: [Vote: PASSED (7 Yes, 0 No)] -- V.A. Review approval
of minutes:

Item V.A.1: Regular meeting of February 17, 2026 Attachments: (1) M2-17-2026 2/25/2026 at
3:02 PM -- V.A.1. Regular meeting of February 17, 2026 Attachments: ( 1 ) M2-17-2026
2/25/2026 at 3:02 PM

Item V.B: Consider approval of the summer work hours and wellness initiative. Attachments: (
1) Consider approval of Summer Hours and Wellness Initiative 3/4/2026 at 5:03 PM [Vote:
PASSED (7 Yes, 0 No)] -- V.B. Consider approval of the summer work hours and wellness
initiative. Attachments: (1) Consider approval of Summer Hours and Wellness Initiative
3/4/2026 at 5:03 PM

Item V.C: Consider approval of overnight trips. [Vote: PASSED (7 Yes, 0 No)] -- V.C.
Consider approval of overnight trips.

Item V.C.1: Southwest High School 2025-2026 CTE overnight trip to Corpus Christi, Texas
Attachments: (2 ) 2025-2026 SWHS CTE Skills Overnight Trip Corpus Christi, Texas BB
3/3/2026 at 10:19 AM 2025-2026 SWHS CTE SkillsUSA Overnight 3/3/2026 at 10:19 AM -- V.C.1.
Southwest High School 2025-2026 CTE overnight trip to Corpus Christi, Texas Attachments: ( 2

) 2025-2026 SWHS CTE Skills Overnight Trip Corpus Christi, Texas BB 3/3/2026 at 10:19 AM
2025-2026 SWHS CTE SkillsUSA Overnight 3/3/2026 at

Item V.C.2: Southwest Legacy high School 2025-2026 CTE overnight trip to Corpus Christi,
Texas Attachments: ( 2 ) 2025-2026 SWLHS CTE Overnight Trip to Corpus Christi, TX BB

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

3/3/2026 at 10:20 AM REV SWLHS SkillsUSA Overnight 3/4/2026 at 9:21 AM -- V.C.2. Southwest
Legacy high School 2025-2026 CTE overnight trip to Corpus Christi, Texas Attachments: ( 2)
2025-2026 SWLHS CTE Overnight Trip to Corpus Christi, TX BB 3/3/2026 at 10:20 AM REV SWLHS
SkillsUSA Overnight 3/4/2026 at 9:21 AM

Item V.C.3: CAST STEM High School 2025-2026 CTE overnight trip to Fort Worth, Texas
Attachments: ( 2 ) 2025-2026 CSHS TSA Overnight Board Background Fort Worth, Texas 3/3/2026
at 10:20 AM TSA CSHS Corpus Christi, Texas Overnight 3/3/2026 at 10:20 AM -- V.C.3. CAST
STEM High School 2025-2026 CTE overnight trip to Fort Worth, Texas Attachments: (2)
2025-2026 CSHS TSA Overnight Board Background Fort Worth, Texas 3/3/2026 at 10:20 AM TSA
CSHS Corpus Christi, Texas Overnight 3/3/2026 at 10:2

Item V.C.4: Southwest High School Destination Imagination 2025-2026 overnight trip to

Arlington, Texas Attachments: ( 2 ) SWHS Destination Imagination Overnight Trip Arlngton,

Texas BB 3/3/2026 at 10:13 AM SWHS Overnight Board Background for DI 3/3/2026 at 10:13 AM --
V.C.4. Southwest High School Destination Imagination 2025-2026 overnight trip to Arlington,

Texas Attachments: ( 2 ) SWHS Destination Imagination Overnight Trip Arington, Texas BB
3/3/2026 at 10:13 AM SWHS Overnight Board Background for DI

Item V.C.5: Southwest Legacy High School Destination Imagination 2025-2026 overnight trip to
Arlington, Texas Attachments: ( 2 ) SWLHS Destination Imagination Overnight Trip Arlngton,
Texas BB 3/3/2026 at 10:14 AM SWLHS Overnight Board Background for DI 3/3/2026 at 10:14 AM
-- V.C.5. Southwest Legacy High School Destination Imagination 2025-2026 overnight trip to
Arlington, Texas Attachments: ( 2 ) SWLHS Destination Imagination Overnight Trip Arlngton,
Texas BB 3/3/2026 at 10:14 AM SWLHS Overnight Board Backgroun

Item V.C.6: Big Country Elementary School Destination Imagination 2025-2026 overnight trip

to Arlington, Texas Attachments: ( 2 ) BCE Destination Imagination Overnight Trip Arlngton,

Texas BB (1) 3/3/2026 at 10:15 AM BCE Overnight Board Background for DI 3/3/2026 at 10:15 AM
-- V.C.6. Big Country Elementary School Destination Imagination 2025-2026 overnight trip to
Arlington, Texas Attachments: ( 2 ) BCE Destination Imagination Overnight Trip Arlngton,

Texas BB (1) 3/3/2026 at 10:15 AM BCE Overnight Board Backgrou

Item V.D: Board amendment Attachments: ( 2 ) Background Budget Amendment #7 (2) 3/3/2026 at
8:15 AM Budget Amendment 3/4/2026 at 4:05 PM -- V.D. Board amendment Attachments: ( 2)
Background Budget Amendment #7 (2) 3/3/2026 at 8:15 AM Budget Amendment 3/4/2026 at 4:05 PM

Item V.E: Consider approval to purchase mathematics instructional materials. Attachments: (
1) March Consider approval of Math Instructional Materials 2026 3/2/2026 at 1:13 PM [Vote:
PASSED (7 Yes, 0 No)] -- V.E. Consider approval to purchase mathematics instructional
materials. Attachments: ( 1 ) March Consider approval of Math Instructional Materials 2026
3/2/2026 at 1:13 PM

Item V.F: Consider approval of Library materials purchase. Attachments: (12)

March-BB-LibraryBooks Purchase 3/4/2026 at 8:35 AM MCA LSR-MarchBoard 3/4/2026 at 8:35 AM
MCA 25-26-MarchBoard 3/4/2026 at 8:35 AM MCE CRSpring-MarchBoard 3/4/2026 at 8:35 AM MCN
NA-MarchBoard 3/4/2026 at 8:35 AM MCN_TitlewaveNA-MarchBoard 3/4/2026 at 8:35 AM SVE Spring
26 NA-MarchBoard 3/4/2026 at 8:36 AM SPE Spring List-MarchBo [Vote: PASSED (7 Yes, 0 No)] --
V.F. Consider approval of Library materials purchase. Attachments: (12

March-BB-LibraryBooks Purchase 3/4/2026 at 8:35 AM MCA LSR-MarchBoard 3/4/2026 at 8:35 AM
MCA 25-26-MarchBoard 3/4/2026 at 8:35 AM MCE CRSpring-MarchBoard 3/4/2026 at
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

Item V.G: Consider approval of T-TESS appraiser for the 2025-2026 school year. Attachments:
(1) T-TESS 2025-2026 school year-March '26 3/4/2026 at 11:36 AM [Vote: PASSED (7 Yes, 0
No)] -- V.G. Consider approval of T-TESS appraiser for the 2025-2026 school year.
Attachments: (1) T-TESS 2025-2026 school year-March '26 3/4/2026 at 11:36 AM

Item V.H: Consider approval of the 2026-2027 CAST STEM High School Calendar. Attachments: (
1) Board Background - Consider approval of the 2026-2027 CAST STEM High School Calendar
3/4/2026 at 11:42 AM [Vote: PASSED (7 Yes, 0 No)] -- V.H. Consider approval of the 2026-2027
CAST STEM High School Calendar. Attachments: ( 1) Board Background - Consider approval of
the 2026-2027 CAST STEM High School Calendar 3/4/2026 at 11:42 AM

Item VI: Items of Information -- VI. Items of Information

Item VI.A: Construction update Description: Report on various construction projects
throughout the district. -- VI.A. Construction update Description: Report on various
construction projects throughout the district.

Item VI.B: Monthly tax report Attachments: (1) Feb 2026 Tax Report 3/4/2026 at 5:29 PM --
VI.B. Monthly tax report Attachments: ( 1) Feb 2026 Tax Report 3/4/2026 at 5:29 PM

Item VI.C: Monthly financial report Attachments: ( 1) February 2026 Financial Report
3/3/2026 at 8:13 AM -- VI.C. Monthly financial report Attachments: ( 1 ) February 2026
Financial Report 3/3/2026 at 8:13 AM

Item VI.D: Monthly investment report Description: This information will be provided on
Tuesday, March 17, 2026. -- VI.D. Monthly investment report Description: This information
will be provided on Tuesday, March 17, 2026.

Item VI.E: Report on gifts & bequests Attachments: (1) Gifts and Bequests Feb 2026
3/3/2026 at 8:14 AM -- VI.E. Report on gifts & bequests Attachments: ( 1) Gifts and
Bequests Feb 2026 3/3/2026 at 8:14 AM

Item VI.F: Enrollment report Attachments: ( 1) District-EnrolimentCounts 3/3/2026 at 2:36
PM -- VI.F. Enrollment report Attachments: ( 1) District-EnrollmentCounts 3/3/2026 at 2:36
PM

Item VI.G: Review purchases over $100,000 Attachments: (1) Purchases over 100K February
2026 (2) 3/3/2026 at 8:15 AM -- VI.G. Review purchases over $100,000 Attachments: (1)
Purchases over 100K February 2026 (2) 3/3/2026 at 8:15 AM

Item VI.H: Strategic Compensation Attachments: ( 2 ) Board Backgroud Strategic Compensation
3/2/2026 at 4:58 PM SWISD Board Subcommittee Meeting_Strategic Compensation_20260213
3/2/2026 at 5:00 PM -- VI.H. Strategic Compensation Attachments: ( 2 ) Board Backgroud
Strategic Compensation 3/2/2026 at 4:58 PM SWISD Board Subcommittee Meeting_Strategic
Compensation_20260213 3/2/2026 at 5:00 PM

Item VII: Administration & Human Resources (No items under this section) -- VII.
Administration & Human Resources (No items under this section)

Item VL.I: Division Reviews of the Strategic Priority Goals Attachments: ( 2 ) Strategic
Priorities & Goals Planning 2025-26 (1) 3/4/2026 at 2:25 PM Superintendent Priorities -
working doc 02.06.2026 3/4/2026 at 2:25 PM -- VL.1. Division Reviews of the Strategic
Priority Goals Attachments: ( 2 ) Strategic Priorities & Goals Planning 2025-26 (1) 3/4/2026
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

at 2:25 PM Superintendent Priorities - working doc 02.06.2026 3/4/2026 at 2:25 PM

Item VI.1.1: Strategic Priority 1: Retain, Recruit, and Develop Talent - Goal 1 Clinical
Teachers -- VI.I.1. Strategic Priority 1: Retain, Recruit, and Develop Talent - Goal 1
Clinical Teachers

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOUTHWEST ISD
(Bexar County, Texas) convened on 2026-03-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sw sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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