TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 16

COMANCHE ISD (COMANCHE COUNTY, TX)

COMANCHE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COMANCHE ISD (Comanche County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,333 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMANCHE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-16
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMANCHE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
1.1: Roll Call and Establish a Quorum General General
1.2: Prayer General General
1.3: Pledge General General
1.4: Mission Statement General General
2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: T Consent PASSED (7-0)
3: DISCUSSION ITEMS (NO ACTION) Action Items PASSED (7-0)
3.1: Student Recognitions General General
3.2: Facilities and Construction Update Reports Reports
3.3: Discuss Safety Personnel Options & Backpack Policy General General
3.4: Discussion of Mission or Vision Statements General General
4: CONSENT AGENDA (ACTION REQUIRED) Consent PASSED (7-0)
4.1: Approve Minutes from the February 9, 2026 Regular M Consent PASSED (7-0)
4.2: Consider and approve the Quarterly Investment Repor Action Items PASSED (7-0)
4.3: Consider and approve the adoption of the Certificat Action Items PASSED (7-0)
4.4: Consider and approve MOU with Ranger College to off Action Items PASSED (7-0)
4.5: Consider and approve local policy revision as recom Action Items PASSED (7-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

4.6: Consider and approve a resolution to authorize cont Action ltems
5: ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS Action Items
5.1: Consider and take possible action to approve the Co Action Items
5.2: Consider and take possible action to purchase furni Action Items
5.3: Consider and take possible action to purchase an in Action Items
5.4: Consider and take possible action to approve the ad Action Items
5.5: Consider and discuss renewal of teachers' term cont Action Items
5.6: Consider and discuss renewal of teachers' probation Action Items
5.7: Consider and take possible action to approve the ad Action Items
6: ADMINISTRATOR'S REPORTS Reports

6.1: Finance Reports Reports
6.10: JJH Report Reports
6.11: CHS Report Reports

6.2: Curriculum Report Reports

6.3: Special Programs Report Reports

6.4: Technology Report Reports

6.5: School Operations Report Reports

6.6: School Safety & Security Report Reports

6.7: Food Services Report Reports

6.8: Athletics Report Reports

6.9: CES Report Reports

7: CLOSED SESSION Executive Session
7.1: Pursuant to Texas Government Code Section 551.074, Action Items
7.2: Pursuant to Texas Government Code Section 551.076, General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 1.1: Roll Call and Establish a Quorum -- 1.1. Roll Call and Establish a Quorum
Iltem 1.2: Prayer -- 1.2. Prayer

Item 1.3: Pledge -- 1.3. Pledge

Item 1.4: Mission Statement -- 1.4. Mission Statement

Item 2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: The Public is invited to sign up
and speak on matters of concern. The Board welcomes commends during the public comment part
of the meeting. However, in accordance with the Texas Open Meetings Act, Board members
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

cannot discuss or vote on issues not posted on the agenda. Please limit comments to five (5)
minutes per speaker (BED Local). Sign i [Vote: PASSED (7 Yes, 0 No)] -- 2. PUBLIC COMMENTS /
OPEN COMMUNITY FORUM Description: The Public is invited to sign up and speak on matters of
concern. The Board welcomes commends during the public comment part of the meeting. However,
in accordance with the Texas Open

Item 3: DISCUSSION ITEMS (NO ACTION) [Vote: PASSED (7 Yes, 0 No)] -- 3. DISCUSSION ITEMS (NO
ACTION)

Item 3.1: Student Recognitions -- 3.1. Student Recognitions
Item 3.2: Facilities and Construction Update -- 3.2. Facilities and Construction Update

Item 3.3: Discuss Safety Personnel Options & Backpack Policy -- 3.3. Discuss Safety
Personnel Options & Backpack Policy

Iltem 3.4: Discussion of Mission or Vision Statements -- 3.4. Discussion of Mission or Vision
Statements

Item 4: CONSENT AGENDA (ACTION REQUIRED) [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA
(ACTION REQUIRED)

Item 4.1: Approve Minutes from the February 9, 2026 Regular Meeting and February 23, 2026
Special Meeting [Vote: PASSED (7 Yes, 0 No)] -- 4.1. Approve Minutes from the February 9,
2026 Regular Meeting and February 23, 2026 Special Meeting

Item 4.2: Consider and approve the Quarterly Investment Report [Vote: PASSED (7 Yes, 0 No)]
-- 4.2. Consider and approve the Quarterly Investment Report

Item 4.3: Consider and approve the adoption of the Certification of Provision of

Instructional Materials Survey for the 2026--2027 school year [Vote: PASSED (7 Yes, 0 No)]
-- 4.3. Consider and approve the adoption of the Certification of Provision of Instructional
Materials Survey for the 2026--2027 school year

Item 4.4: Consider and approve MOU with Ranger College to offer Dual Credit Courses for the
2025-2026 School Year [Vote: PASSED (7 Yes, 0 No)] -- 4.4. Consider and approve MOU with
Ranger College to offer Dual Credit Courses for the 2025-2026 School Year

Item 4.5: Consider and approve local policy revision as recommended by TASB: FDA (LOCAL)--
ADMISSIONS: INTERDISTRICT TRANSFERS [Vote: PASSED (7 Yes, 0 No)] -- 4.5. Consider and
approve local policy revision as recommended by TASB: FDA (LOCAL)-- ADMISSIONS:
INTERDISTRICT TRANSFERS

Item 4.6: Consider and approve a resolution to authorize continued wage payments to all
regular contractual and non-contractual employees who were instructed not to report to work
during a closing for travel [Vote: PASSED (7 Yes, 0 No)] -- 4.6. Consider and approve a
resolution to authorize continued wage payments to all regular contractual and
non-contractual employees who were instructed not to report to work during a closing for
travel

Item 5: ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS [Vote: PASSED (7 Yes, 0 No)] -- 5.
ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS

Item 5.1: Consider and take possible action to approve the Comanche County Rural
Collaboration Performance Agreement [Vote: PASSED (7 Yes, 0 No)] -- 5.1. Consider and take
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

possible action to approve the Comanche County Rural Collaboration Performance Agreement

Item 5.2: Consider and take possible action to purchase furniture/storage at Jefferies
Junior High School [Vote: PASSED (7 Yes, 0 No)] -- 5.2. Consider and take possible action to
purchase furniture/storage at Jefferies Junior High School

Item 5.3: Consider and take possible action to purchase an intercom system at Comanche
Elementary School [Vote: PASSED (7 Yes, 0 No)] -- 5.3. Consider and take possible action to
purchase an intercom system at Comanche Elementary School

Item 5.4: Consider and take possible action to approve the addition of a CTE Teacher [Vote:
PASSED (7 Yes, 0 No)] -- 5.4. Consider and take possible action to approve the addition of a
CTE Teacher

Item 5.5: Consider and discuss renewal of teachers' term contracts for the 25-26 school year
as presented in closed session [Vote: PASSED (7 Yes, 0 No)] -- 5.5. Consider and discuss
renewal of teachers' term contracts for the 25-26 school year as presented in closed session

Item 5.6: Consider and discuss renewal of teachers' probationary contracts for the 25-26
school year as presented in closed session [Vote: PASSED (7 Yes, 0 No)] -- 5.6. Consider and
discuss renewal of teachers' probationary contracts for the 25-26 school year as presented

in closed session

Item 5.7: Consider and take possible action to approve the addition of safety personnel for
the 26-27 school year [Vote: PASSED (7 Yes, 0 No)] -- 5.7. Consider and take possible action
to approve the addition of safety personnel for the 26-27 school year

Item 6: ADMINISTRATOR'S REPORTS -- 6. ADMINISTRATOR'S REPORTS
Item 6.1: Finance Reports -- 6.1. Finance Reports

Item 6.10: JJH Report -- 6.10. JJH Report

Item 6.11: CHS Report -- 6.11. CHS Report

Item 6.2: Curriculum Report -- 6.2. Curriculum Report

Item 6.3: Special Programs Report -- 6.3. Special Programs Report

Item 6.4: Technology Report -- 6.4. Technology Report

Item 6.5: School Operations Report -- 6.5. School Operations Report

Item 6.6: School Safety & Security Report -- 6.6. School Safety & Security Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMANCHE ISD
(Comanche County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. comanchei sd. net
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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