TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

WINNSBORO ISD (WOOD COUNTY, TX)

WINNSBORO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WINNSBORO ISD (Wood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,397 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WINNSBORO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WINNSBORO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

2: Invocation and Pledge to Flag

3: Public Forum - The board reserves the right to limit

4: Approval of Consent Agenda Items

4.A: Minutes from July 21, 2026 Board Training Minutes f
4.B: Federal and State Grants Manual

4.C: Approved by Resolution the Annual Request by the Te
4.D: Approved by Resolution the Annual Request by the Te
5: Information Reports

5.A: Financial Report - Amber Kaltenhauser

6: Items of New Business

6.A: Consider/Action to approve early release on August
6.B: Consider/Action on the 2026-2027 T-TESS Appraisal C
6.C: Consider/Action of Annual Student Transportation Ma
6.D: Consider/Action on Paid Lunch Equity (PLE) to incre
6.E: Consider/Action on Resolution for Armed Security Of

6.F: Consider/Action to authorize Interim Superintendent
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Action Items
General
General
Consent
Consent
General
Action Items
Action Items
Reports
Reports
General
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WINNSBORO ISD -- WINNSBORO ISD Board of Trustees Regular Meeting (Continued)

6.G: Consider/Action to approve Wood County Tax Assessor

6.H: Consider/Action on Adoption of the Final Budget Ame
6.1: Consider/Action on Adoption of 2026-2027 Annual Bud
6.J: Consider/Action on Approve Debt Service Tax Rate th
6.K: Consider/Action to Adopt Tax Rate (Section 26.05(b)
6.L: Consider/Action on Adoption of Resolution Committin
6.M: Consider/Action to approve the WISD Board of Truste
6.N: Consider/Action: Reorganization of the Board of Tr

7: Closed Executive Session 551.071 Private consultati

8: Personnel

8.A: Consider/Action to approve new hires for 2026-2027
9: Superintendent Reports

9.A: Principal and Directors' Reports

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
General

Action Items
Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
Reports

Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 2: Invocation and Pledge to Flag -- 2. Invocation and Pledge to Flag

Item 3: Public Forum - The board reserves the right to limit the amount of time any one
speaker can speak. -- 3. Public Forum - The board reserves the right to limit the amount of
time any one speaker can speak.

Item 4: Approval of Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Approval of
Consent Agenda Items

Item 4.A: Minutes from July 21, 2026 Board Training Minutes from July 21, 2026 Regular Board
Meeting [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes from July 21, 2026 Board Training
Minutes from July 21, 2026 Regular Board Meeting

Iltem 4.B: Federal and State Grants Manual -- 4.B. Federal and State Grants Manual

Item 4.C: Approved by Resolution the Annual Request by the Texas Agricultural Extension
Service for Upshur County Adjunct Appointment and Extracurricular Status for the Upshur
County 4-H Club for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Approved by Resolution
the Annual Request by the Texas Agricultural Extension Service for Upshur County Adjunct
Appointment and Extracurricular Status for the Upshur County 4-H Club for 2026-2027

Item 4.D: Approved by Resolution the Annual Request by the Texas Agricultural Extension
Service for Wood County Adjunct Appointment and Extracurricular Status for the Wood County
4-H Club for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 4.D. Approved by Resolution the
Annual Request by the Texas Agricultural Extension Service for Wood County Adjunct
Appointment and Extracurricular Status for the Wood County 4-H Club for 2026-2027

Item 5: Information Reports -- 5. Information Reports
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WINNSBORO ISD -- WINNSBORO ISD Board of Trustees Regular Meeting (Continued)

Item 5.A: Financial Report - Amber Kaltenhauser -- 5.A. Financial Report - Amber
Kaltenhauser

Iltem 6: Items of New Business -- 6. ltems of New Business

Item 6.A: Consider/Action to approve early release on August 28, 2026 @ 1:00 p.m. [Vote:
PASSED (7 Yes, 0 No)] -- 6.A. Consider/Action to approve early release on August 28, 2026 @
1:00 p.m.

Item 6.B: Consider/Action on the 2026-2027 T-TESS Appraisal Calendar [Vote: PASSED (7 Yes, 0
No)] -- 6.B. Consider/Action on the 2026-2027 T-TESS Appraisal Calendar

Item 6.C: Consider/Action of Annual Student Transportation Management Hazardous Conditions
for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider/Action of Annual Student
Transportation Management Hazardous Conditions for 2026-2027

Item 6.D: Consider/Action on Paid Lunch Equity (PLE) to increase paid lunch price for
Winnsboro Junior High and Winnsboro High School by $0.25, making the new price $3.50. [Vote:
PASSED (7 Yes, 0 No)] -- 6.D. Consider/Action on Paid Lunch Equity (PLE) to increase paid
lunch price for Winnsboro Junior High and Winnsboro High School by $0.25, making the new
price $3.50.

Item 6.E: Consider/Action on Resolution for Armed Security Officers for 2026-2027 [Vote:
PASSED (7 Yes, 0 No)] -- 6.E. Consider/Action on Resolution for Armed Security Officers for
2026-2027

Item 6.F: Consider/Action to authorize Interim Superintendent Chris Trotter to enter into a
agreement with John Brent Beaty, United County Real Estate to proceed with selling of the
excessive properties within the school district. [Vote: PASSED (7 Yes, 0 No)] -- 6.F.
Consider/Action to authorize Interim Superintendent Chris Trotter to enter into a agreement
with John Brent Beaty, United County Real Estate to proceed with selling of the excessive
properties within the school district.

Item 6.G: Consider/Action to approve Wood County Tax Assessor/Collector, Angela Luman, to
serve as the Truth In Taxation Officer. [Vote: PASSED (7 Yes, 0 No)] -- 6.G. Consider/Action
to approve Wood County Tax Assessor/Collector, Angela Luman, to serve as the Truth In
Taxation Officer.

Item 6.H: Consider/Action on Adoption of the Final Budget Amendment for Fiscal year
2025-2026. [Vote: PASSED (7 Yes, 0 No)] -- 6.H. Consider/Action on Adoption of the Final
Budget Amendment for Fiscal year 2025-2026.

Item 6.1: Consider/Action on Adoption of 2026-2027 Annual Budget. [Vote: PASSED (7 Yes, 0
No)] -- 6.1. Consider/Action on Adoption of 2026-2027 Annual Budget.

Item 6.J: Consider/Action on Approve Debt Service Tax Rate that Exceeds Minimum Debt Service
(I&S) Rate, pursuant to Section 26.05(a-1), Tax Code [Vote: PASSED (7 Yes, 0 No)] -- 6.J.
Consider/Action on Approve Debt Service Tax Rate that Exceeds Minimum Debt Service (1&S)
Rate, pursuant to Section 26.05(a-1), Tax Code

Item 6.K: Consider/Action to Adopt Tax Rate (Section 26.05(b), Tax Code.) [Vote: PASSED (7
Yes, 0 No)] -- 6.K. Consider/Action to Adopt Tax Rate (Section 26.05(b), Tax Code.)

Item 6.L: Consider/Action on Adoption of Resolution Committing Fund Balance [Vote: PASSED (7
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WINNSBORO ISD -- WINNSBORO ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- 6.L. Consider/Action on Adoption of Resolution Committing Fund Balance

Item 6.M: Consider/Action to approve the WISD Board of Trustees Operating Procedures Manual.
[Vote: PASSED (7 Yes, 0 No)] -- 6.M. Consider/Action to approve the WISD Board of Trustees
Operating Procedures Manual.

Item 6.N: Consider/Action: Reorganization of the Board of Trustees, including the

nomination, election, and appointment of Board officers (President, Vice President, and
Secretary) [Vote: PASSED (7 Yes, 0 No)] -- 6.N. Consider/Action: Reorganization of the Board
of Trustees, including the nomination, election, and appointment of Board officers

(President, Vice President, and Secretary)

Item 7: Closed Executive Session 551.071 Private consultation with the board's attorney
551.072 Discussing purchase, exchange, lease, or value of real property 551.076 Considering
the deployment, specific occasions for, or implementation of security personnel or devices
551.129 Communicating with the board's attorney using a telephone conference call,
videoconference call, or communications over t [Vote: PASSED (7 Yes, 0 No)] -- 7. Closed
Executive Session 551.071 Private consultation with the board's attorney 551.072 Discussing
purchase, exchange, lease, or value of real property 551.076 Considering the deployment,
specific occasions for, or implementation o

Iltem 8: Personnel -- 8. Personnel

Item 8.A: Consider/Action to approve new hires for 2026-2027 school year. [Vote: PASSED (7
Yes, 0 No)] -- 8.A. Consider/Action to approve new hires for 2026-2027 school year.

Item 9: Superintendent Reports -- 9. Superintendent Reports

Item 9.A: Principal and Directors' Reports -- 9.A. Principal and Directors' Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WINNSBORO ISD
(Wood County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wi nnsbhoroi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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