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LASARA ISD (WILLACY COUNTY, TX)

LASARA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LASARA ISD (Willacy County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 330 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LASARA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LASARA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call the Meeting to order: Establish a quorum, Moment

10: Discussion and possible action to authorize particip

11: Discussion and possible action to approve profession

12: Approval of Memorandum of Agreement between BDV Ther
13: Approval of Memorandum of Agreement between Region O
14: Discussion and Possible Action on MOU with Communiti
15: Superintendent's Report

15.A: Presentation on accountability system calculations

16: Closed Session or Meeting as authorized by Section 5
16.A: Discussion on Hiring of Contracted Personnel

17: Pursuant to Texas Government Code 551.074, deliberat
18: Pursuant to Texas Government Code 551.076 and 551.08
19: Discussion and review of school safety audit results

2: Pledge of Allegiance

20: Open Session Description: The Board will reconvene i
20.A: Action on Hiring of Contracted Personnel

21: Discussion and possible action to adopt a Resolution
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Action Items
Action Items
Action Items
General
General
Action Items
Reports
Reports
Action Items
Action Items
General
Action Items
Reports
General
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
Reports
Reports
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
Reports
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Page 1 of 5



LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

22: Discussion and possible action to delegate authority Action Items PASSED (7-0)
23: Adjournment General General
3: Public Comments The next items on the agenda is Publi Consent PASSED (7-0)
4: Approval of Consent Agenda In order to promote effici Consent PASSED (7-0)
4.A: Minutes Consent PASSED (7-0)
4.B: Monthly Financial Report Reports Reports
4.C: Budget Amendments and Expenditures Report Reports Reports
4.D: LSIP FY 2025-2026 Summary General General
4.E: Tax Levy Adjustments and Collections Report Reports Reports
5: Discussion and Approval of Disaster Pennies Resolutio Action Items PASSED (7-0)
6: Discussion and Possible Action to Adopt Tax Rates and Action ltems PASSED (7-0)
7: Report on Collection Rate for Debt Service and Excess Reports Reports
8: Approval of 2026-2027 T-TESS & T-PESS Certified Appra General General
9: Discussion and possible action to approve 2026-2027 s Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the Meeting to order: Establish a quorum, Moment of Silence [Vote: PASSED (7
Yes, 0 No)] -- 1. Call the Meeting to order: Establish a quorum, Moment of Silence

Item 10: Discussion and possible action to authorize participation in the Texas Range

Investment Program as an approved investment option for district funds in accordance with

the Texas Public Funds Investment Act (PFIA). Presenter: Joanna Gomez [Vote: PASSED (7 Yes,
0 No)] -- 10. Discussion and possible action to authorize participation in the Texas Range
Investment Program as an approved investment option for district funds in accordance with

the Texas Public Funds Investment Act (PFIA). Presenter: Joanna Gomez

Item 11: Discussion and possible action to approve professional services agreement between
Lasara ISD and Candor consulting & Diagnostics Description: Professional services for a

school psychologist and physical therapist as needed. [Vote: PASSED (7 Yes, 0 No)] -- 11.
Discussion and possible action to approve professional services agreement between Lasara ISD
and Candor consulting & Diagnostics Description: Professional services for a school
psychologist and physical therapist as needed.

Item 12: Approval of Memorandum of Agreement between BDV Therapy Services LLC and Lasara ISD
for Occupational Therapy Services. Presenter: Mr. Montemayor Description: This agreement

will allow BDV Therapy Services LLC to work with our students and provide the occupational

Therapy services as needed based on the student's IEP. -- 12. Approval of Memorandum of
Agreement between BDV Therapy Services LLC and Lasara ISD for Occupational Therapy Services.
Presenter: Mr. Montemayor Description: This agreement will allow BDV Therapy Services LLC to

work with our students a

Item 13: Approval of Memorandum of Agreement between Region One ESC and Lasara ISD for
Special Education Services Co-Operative Shared Services Agreement. Presenter: Mr. Montemayor
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

Description: This agreement will allow Region One to continue supporting Lasara ISD with
special education services. -- 13. Approval of Memorandum of Agreement between Region One
ESC and Lasara ISD for Special Education Services Co-Operative Shared Services Agreement.
Presenter: Mr. Montemayor Description: This agreement will allow Region One to continue sup

Item 14: Discussion and Possible Action on MOU with Communities Against Substance Abuse
(CASA) Presenter: Ashley Tello / Rosalie Tristan [Vote: PASSED (7 Yes, 0 No)] -- 14.
Discussion and Possible Action on MOU with Communities Against Substance Abuse (CASA)
Presenter: Ashley Tello / Rosalie Tristan

Item 15: Superintendent's Report -- 15. Superintendent's Report

Iltem 15.A: Presentation on accountability system calculations Presenter: Adrian Montemayor
Description: Reporting both campus and district ratings for the 25-26 school year. -- 15.A.
Presentation on accountability system calculations Presenter: Adrian Montemayor Description:
Reporting both campus and district ratings for the 25-26 school year.

Item 16: Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas
Government Code (The Open Meetings Act), under the following provisions: Pursuant to Texas
Government Code 551.071, attorney consultation regarding legal issues related to

establishing School Guardian Program. Pursuant to Texas Government Code 551.071, attorney
consultation regarding legal issues related to Texas Educat [Vote: PASSED (7 Yes, 0 No)] --
16. Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas
Government Code (The Open Meetings Act), under the following provisions: Pursuant to Texas
Government Code 551.071, attorney consultation regarding legal iss

Item 16.A: Discussion on Hiring of Contracted Personnel [Vote: PASSED (7 Yes, 0 No)] --
16.A. Discussion on Hiring of Contracted Personnel

Item 17: Pursuant to Texas Government Code 551.074, deliberate the possible appointment of a
qualified employee to the School Guardian Program. -- 17. Pursuant to Texas Government Code
551.074, deliberate the possible appointment of a qualified employee to the School Guardian
Program.

Item 18: Pursuant to Texas Government Code 551.076 and 551.089 deliberate the deployment, or
specific occasions for implementation of security personnel, critical infrastructure, or

security devices, and adoption of regulations for School Guardian program and resolutions
concerning safety issues. [Vote: PASSED (7 Yes, 0 No)] -- 18. Pursuant to Texas Government
Code 551.076 and 551.089 deliberate the deployment, or specific occasions for implementation

of security personnel, critical infrastructure, or security devices, and adoption of

regulations for School Guardi

Item 19: Discussion and review of school safety audit results. Presenter: Mr. Montemayor
Description: Review and discuss the results from the district's safety and security audit
report. -- 19. Discussion and review of school safety audit results. Presenter: Mr.
Montemayor Description: Review and discuss the results from the district's safety and
security audit report.

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance

Item 20: Open Session Description: The Board will reconvene in open session and take such
action as is necessary. [Vote: PASSED (7 Yes, 0 No)] -- 20. Open Session Description: The
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

Board will reconvene in open session and take such action as is necessary.

Item 20.A: Action on Hiring of Contracted Personnel [Vote: PASSED (7 Yes, 0 No)] -- 20.A.
Action on Hiring of Contracted Personnel

Item 21: Discussion and possible action to adopt a Resolution regarding School Guardian
Program, Regulations and Procedures [Vote: PASSED (7 Yes, 0 No)] -- 21. Discussion and
possible action to adopt a Resolution regarding School Guardian Program, Regulations and
Procedures

Item 22: Discussion and possible action to delegate authority to the Superintendent to
designate and authorize qualified District employees as School Guardian(s). [Vote: PASSED (7
Yes, 0 No)] -- 22. Discussion and possible action to delegate authority to the

Superintendent to designate and authorize qualified District employees as School

Guardian(s).

Item 23: Adjournment -- 23. Adjournment

Item 3: Public Comments The next items on the agenda is Public Comment and Public Audience,
which is the time for members of the audience to address the Board of trustees through

either public comment or public audience, if applicable.Before we begin, | will remind our
audience members of the Board's procedures for handling public comments. The public comment
portion of our Regular Board meeting is availa [Vote: PASSED (7 Yes, 0 No)] -- 3. Public
Comments The next items on the agenda is Public Comment and Public Audience, which is the
time for members of the audience to address the Board of trustees through either public
comment or public audience, if applicable.Before we

Item 4: Approval of Consent Agenda In order to promote efficient meetings, the Board may act
upon more than one item by single vote through the use of the consent agenda. Consent items
shall be items placed on the Agenda for which no Board discussion is anticipated and for

which the Superintendent recommends approval. Prior to the meeting, at the request of any
member of the Board of Trustees, any item [Vote: PASSED (7 Yes, 0 No)] -- 4. Approval of
Consent Agenda In order to promote efficient meetings, the Board may act upon more than one
item by single vote through the use of the consent agenda. Consent items shall be items
placed on the Agenda for which no Board disc

Item 4.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes
Item 4.B: Monthly Financial Report -- 4.B. Monthly Financial Report

Item 4.C: Budget Amendments and Expenditures Report -- 4.C. Budget Amendments and
Expenditures Report

Iltem 4.D: LSIP FY 2025-2026 Summary -- 4.D. LSIP FY 2025-2026 Summary

Item 4.E: Tax Levy Adjustments and Collections Report -- 4.E. Tax Levy Adjustments and
Collections Report

Item 5: Discussion and Approval of Disaster Pennies Resolution Presenter: Mr. Montemayor
[Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion and Approval of Disaster Pennies Resolution
Presenter: Mr. Montemayor

Item 6: Discussion and Possible Action to Adopt Tax Rates and Discounts for the 2026-2027
School Year Presenter: Mr. Montemayor [Vote: PASSED (7 Yes, 0 No)] -- 6. Discussion and
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

Possible Action to Adopt Tax Rates and Discounts for the 2026-2027 School Year Presenter:
Mr. Montemayor

Item 7: Report on Collection Rate for Debt Service and Excess Collection Presenter: Mr.
Montemayor -- 7. Report on Collection Rate for Debt Service and Excess Collection Presenter:
Mr. Montemayor

Item 8: Approval of 2026-2027 T-TESS & T-PESS Certified Appraisers Presenter: Mr. Montemayor
Description: 2026-2027 T-TESS Certified Appraisers Adrian Montemayor, Primary Angela Perez,
Primary Cynthia Ramos, Secondary T-PESS Certified Appraisers -- 8. Approval of 2026-2027
T-TESS & T-PESS Certified Appraisers Presenter: Mr. Montemayor Description: 2026-2027 T-TESS
Certified Appraisers Adrian Montemayor, Primary Angela Perez, Primary Cynthia Ramos,
Secondary T-PESS Certified Appraisers

Item 9: Discussion and possible action to approve 2026-2027 staff workday calendars. Ag
Teacher Cafeteria Staff Presenter: Joanna Gomez and Raquel Ventura [Vote: PASSED (7 Yes, 0
No)] -- 9. Discussion and possible action to approve 2026-2027 staff workday calendars. Ag
Teacher Cafeteria Staff Presenter: Joanna Gomez and Raquel Ventura

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LASARA ISD
(Willacy County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | asar ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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