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JUDSON ISD (BEXAR COUNTY, TX)

JUDSON ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for JUDSON ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 22,620 residents 2026-07-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JUDSON ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-07-09

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JUDSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: MEETING CALLED TO ORDER Action Items PASSED (7-0)

1.A: Roll Call, Establishment of Quorum General General

2: ACKNOWLEDGMENT OF VISITORS TO BE HEARD General General

2.A: Public Comment Public Hearing Public Hearing

3: CLOSED SESSION Executive Session Executive Session

3.A: Pursuant to Texas Government Code section 551.071 c General General

3.B: Pursuant to Texas Government Code section 551.074 h Action Items PASSED (7-0)

4: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS Action Items PASSED (7-0)

4.A: Consider and take possible action regarding level t Action Items PASSED (7-0)

5: CLOSED SESSION Executive Session Executive Session

5.A: Pursuant to Texas Government Code section 551.071 c Action Items PASSED (7-0)

5.B: Pursuant to Texas Government Code section 551.071 c General General

5.C: Pursuant to Texas Government Code section 551.071, General General

5.D: Pursuant to Section 551.071 of the Texas Government General General

6: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS Action Items PASSED (7-0)

6.A: Consider and take possible action regarding a limit Action Items PASSED (7-0)

6.B: Consider and take possible action regarding Cause N Action Items PASSED (7-0)
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JUDSON ISD -- JUDSON ISD Board of Trustees Special Meeting (Continued)

6.C: Consider and take possible action regarding Cause N Action Items PASSED (7-0)

6.D: Consider and take possible action regarding pending Action Items PASSED (7-0)

7: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. MEETING CALLED TO ORDER

Item 1.A: Roll Call, Establishment of Quorum -- 1.A. Roll Call, Establishment of Quorum

Item 2: ACKNOWLEDGMENT OF VISITORS TO BE HEARD -- 2. ACKNOWLEDGMENT OF VISITORS TO BE HEARD

Item 2.A: Public Comment -- 2.A. Public Comment

Item 3: CLOSED SESSION -- 3. CLOSED SESSION

Item 3.A: Pursuant to Texas Government Code section 551.071 consultation with attorney

regarding level three employee grievance filed by J.S. -- 3.A. Pursuant to Texas Government

Code section 551.071 consultation with attorney regarding level three employee grievance

filed by J.S.

Item 3.B: Pursuant to Texas Government Code section 551.074 hear and consider level three

employee grievance filed by J.S. [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Pursuant to Texas

Government Code section 551.074 hear and consider level three employee grievance filed by

J.S.

Item 4: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS DISCUSSED IN CLOSED SESSION

[Vote: PASSED (7 Yes, 0 No)] -- 4. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS

DISCUSSED IN CLOSED SESSION

Item 4.A: Consider and take possible action regarding level three employee grievance filed

by J. S. [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Consider and take possible action regarding

level three employee grievance filed by J. S.

Item 5: CLOSED SESSION -- 5. CLOSED SESSION

Item 5.A: Pursuant to Texas Government Code section 551.071 consultation with attorney

regarding possible limited waiver of the attorney client and work product privileged

communications as related to investigations of Trustee Jose A. Macias, Trustee Monica Ryan,

and former Superintendent Dr. Milton R. Fields [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Pursuant

to Texas Government Code section 551.071 consultation with attorney regarding possible

limited waiver of the attorney client and work product privileged communications as related

to investigations of Trustee Jose A. Macias, Tr

Item 5.B: Pursuant to Texas Government Code section 551.071 consultation with attorney(s)

regarding legal issues pertaining to Cause No. 2026-CI-01608, Lisa Butler vs. Judson ISD and

Monica Ryan, In the Bexar County District Court, in the 166th Judicial District -- 5.B.

Pursuant to Texas Government Code section 551.071 consultation with attorney(s) regarding

legal issues pertaining to Cause No. 2026-CI-01608, Lisa Butler vs. Judson ISD and Monica

Ryan, In the Bexar County District Court, in the 166th

Item 5.C: Pursuant to Texas Government Code section 551.071, consultation with attorney

regarding legal issues pertaining to Cause No. SA-26-CV-03285-OLG, Jose A. Macias, Jr., vs.
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JUDSON ISD -- JUDSON ISD Board of Trustees Special Meeting (Continued)

Judson ISD, Et al, In the United States District Court, Western District Court of Texas --

5.C. Pursuant to Texas Government Code section 551.071, consultation with attorney regarding

legal issues pertaining to Cause No. SA-26-CV-03285-OLG, Jose A. Macias, Jr., vs. Judson

ISD, Et al, In the United States District Court, Western D

Item 5.D: Pursuant to Section 551.071 of the Texas Government Code, consultation with the

District's attorney concerning legal issues related to pending litigation in the matter

Alton Crain v. Judson Independent School District, et al. Case No. 5:24-cv-00626-XR-RBF in

the United States District Court for the Western District of Texas -- 5.D. Pursuant to

Section 551.071 of the Texas Government Code, consultation with the District's attorney

concerning legal issues related to pending litigation in the matter Alton Crain v. Judson

Independent School District, et al. Case No.

Item 6: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS DISCUSSED IN CLOSED SESSION

[Vote: PASSED (7 Yes, 0 No)] -- 6. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS

DISCUSSED IN CLOSED SESSION

Item 6.A: Consider and take possible action regarding a limited waiver of the attorney

client and work product privileged communications as related to investigations of Trustee

Jose A. Macias, Trustee Monica Ryan, and former Superintendent Dr. Milton R. Fields [Vote:

PASSED (7 Yes, 0 No)] -- 6.A. Consider and take possible action regarding a limited waiver

of the attorney client and work product privileged communications as related to

investigations of Trustee Jose A. Macias, Trustee Monica Ryan, and former Superintendent Dr.

M

Item 6.B: Consider and take possible action regarding Cause No. 2026-CI-01608, Lisa Butler

vs. Judson ISD and Monica Ryan, In the Bexar County District Court, in the 166th Judicial

District [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider and take possible action regarding

Cause No. 2026-CI-01608, Lisa Butler vs. Judson ISD and Monica Ryan, In the Bexar County

District Court, in the 166th Judicial District

Item 6.C: Consider and take possible action regarding Cause No. SA-26-CV-03285-OLG, Jose A.

Macias, Jr., vs. Judson ISD, Et al, In the United States District Court, Western District

Court of Texas [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider and take possible action

regarding Cause No. SA-26-CV-03285-OLG, Jose A. Macias, Jr., vs. Judson ISD, Et al, In the

United States District Court, Western District Court of Texas

Item 6.D: Consider and take possible action regarding pending litigation in the matter Alton

Crain v. Judson Independent School District, et al. Case No. 5:24-cv-00626-XR-RBF in the

United States District Court for the Western District of Texas [Vote: PASSED (7 Yes, 0 No)]

-- 6.D. Consider and take possible action regarding pending litigation in the matter Alton

Crain v. Judson Independent School District, et al. Case No. 5:24-cv-00626-XR-RBF in the

United States District Court for the Western District of Texas

Item 7: ADJOURNMENT -- 7. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JUDSON ISD

(Bexar County, Texas) convened on 2026-07-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.judsonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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