TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

LAPOYNOR ISD (HENDERSON COUNTY, TX)

LAPOYNOR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LAPOYNOR ISD (Henderson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 468 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAPOYNOR ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAPOYNOR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER/ESTABLISHMENT OF QUORUM
1.A:) Invocation

1.B:) Pledges

2: OPEN FORUM

3: CONSENT AGENDA All items under this subheading can be
3.A:) Consider Approval of April Meeting Minutes.

3.B:) Consider Approval of Monthly Financial Statement
3.C:) Consider Approval of Monthly Check Payments

4: REPORT ITEMS

4.A:) Superintendent's Report

4.B:) Financial Reports

4.C:) Principal's Report

5: DISCUSSION AND/OR POSSIBLE ACTION ITEMS Description:

5.A:) Deliberate, Consider & Take Action, if any, on ac
5.B: ) Deliberate, Consider & Take Action, if any, on ap
5.C:) Deliberate, Consider & Take Action, if any, on bo

5.D:) Deliberate, consider, and take action, if any, on
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Action Items
General
General
General
Consent
Consent
Action Items
Action Items
Reports
Reports
Reports
Reports
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (4-0)
General
General
General
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
Reports
Reports
Reports
Reports
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)

PASSED (4-0)
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LAPOYNOR ISD -- LAPOYNOR ISD Board of Trustees Regular Meeting (Continued)

5.E:) Deliberate, consider, and take action on summer f Action ltems

5.F: ) Deliberate, consider, and take action if any on t Action Items
5.G:) Deliberate, consider and take action, if any, on Action Items
5.H:) Deliberate, consider and take action, if any, on Action Items
5.1:) Deliberate, consider and take action, if any, cha Action Items
5.J:) Deliberate, consider and take action if any to ac Action Items
6: EXECUTIVE SESSION The Board of Trustees will conduct Executive Session
6.A:) Pursuant to Section 551.072 of the Texas Governme Action Items
6.B:) Pursuant to Section 551.073 of the Texas Governme Action Items
6.C: ) Pursuant to Section 551.076 of the Texas Governme Action Items
6.D: ) Pursuant to Section 551.082 of the Texas Governme Action ltems
6.E: ) Pursuant to Section 551.083 of the Texas Governme Action Items
6.F: ) Pursuant to Section 551.084 of the Texas Governme Action ltems
6.G: ) Pursuant to Section 551.087 of the Texas Governme Action Items
7: RECONVENE IN OPEN SESSION FOR POSSIBLE ACTION ON ITEM  Action Items

8: ADJOURNMENT General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER/ESTABLISHMENT OF QUORUM [Vote: PASSED (4 Yes, 0 No)] -- 1. CALL TO

ORDER/ESTABLISHMENT OF QUORUM
Item 1.A:) Invocation -- 1.A) Invocation
Item 1.B:) Pledges -- 1.B) Pledges

Iltem 2: OPEN FORUM -- 2. OPEN FORUM

Item 3: CONSENT AGENDA All items under this subheading can be adopted with one motion unless
a trustee for discussion removes the item from the Consent Agenda [Vote: PASSED (4 Yes, 0

No)] -- 3. CONSENT AGENDA All items under this subheading can be adopted with one motion
unless a trustee for discussion removes the item from the Consent Agenda

Item 3.A: ) Consider Approval of April Meeting Minutes. [Vote: PASSED (4 Yes, 0 No)] -- 3.A)
Consider Approval of April Meeting Minutes.

Item 3.B: ) Consider Approval of Monthly Financial Statement [Vote: PASSED (4 Yes, 0 No)] --
3.B) Consider Approval of Monthly Financial Statement

Item 3.C: ) Consider Approval of Monthly Check Payments [Vote: PASSED (4 Yes, 0 No)] -- 3.C)
Consider Approval of Monthly Check Payments

Item 4: REPORT ITEMS -- 4. REPORT ITEMS

Item 4.A:) Superintendent's Report -- 4.A) Superintendent's Report
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PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)

PASSED (4-0)

Executive Session

PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
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LAPOYNOR ISD -- LAPOYNOR ISD Board of Trustees Regular Meeting (Continued)

Item 4.B: ) Financial Reports -- 4.B) Financial Reports
Item 4.C: ) Principal's Report -- 4.C) Principal's Report

Item 5: DISCUSSION AND/OR POSSIBLE ACTION ITEMS Description: [Vote: PASSED (4 Yes, 0 No)] --
5. DISCUSSION AND/OR POSSIBLE ACTION ITEMS Description:

Item 5.A: ) Deliberate, Consider & Take Action, if any, on accepting the resignation of

Patrick DeBusk as a member of the board of trustees, place 7 [Vote: PASSED (4 Yes, 0 No)] --
5.A) Deliberate, Consider & Take Action, if any, on accepting the resignation of Patrick
DeBusk as a member of the board of trustees, place 7

Item 5.B: ) Deliberate, Consider & Take Action, if any, on appointing Michael "Shaun" Hanks
to fill place 7 on the board of trustees [Vote: PASSED (4 Yes, 0 No)] -- 5.B) Deliberate,
Consider & Take Action, if any, on appointing Michael "Shaun" Hanks to fill place 7 on the
board of trustees

Item 5.C: ) Deliberate, Consider & Take Action, if any, on board reorganization [Vote:
PASSED (4 Yes, 0 No)] -- 5.C) Deliberate, Consider & Take Action, if any, on board
reorganization

Item 5.D: ) Deliberate, consider, and take action, if any, on the Investment report as of
April 30, 2026 [Vote: PASSED (4 Yes, 0 No)] -- 5.D) Deliberate, consider, and take action,
if any, on the Investment report as of April 30, 2026

Item 5.E: ) Deliberate, consider, and take action on summer floor cleaning by TMT $27,750
[Vote: PASSED (4 Yes, 0 No)] -- 5.E) Deliberate, consider, and take action on summer floor
cleaning by TMT $27,750

Item 5.F: ) Deliberate, consider, and take action if any on the purchase of a new AC unit
for Secondary Office $18,500 [Vote: PASSED (4 Yes, 0 No)] -- 5.F) Deliberate, consider, and
take action if any on the purchase of a new AC unit for Secondary Office $18,500

Item 5.G: ) Deliberate, consider and take action, if any, on Henderson County Tax Assessor
as the collection agency for the district [Vote: PASSED (4 Yes, 0 No)] -- 5.G) Deliberate,
consider and take action, if any, on Henderson County Tax Assessor as the collection agency
for the district

Item 5.H: ) Deliberate, consider and take action, if any, on budget amendments to adjust
allotments for CTE and CCMR [Vote: PASSED (4 Yes, 0 No)] -- 5.H) Deliberate, consider and
take action, if any, on budget amendments to adjust allotments for CTE and CCMR

Item 5.1: ) Deliberate, consider and take action, if any, changes to financial institution
signature cards to reflect the new superintendent and new board officer [Vote: PASSED (4
Yes, 0 No)] -- 5.1) Deliberate, consider and take action, if any, changes to financial
institution signature cards to reflect the new superintendent and new board officer

Item 5.J: ) Deliberate, consider and take action if any to accept resignations [Vote: PASSED
(4 Yes, 0 No)] -- 5.J) Deliberate, consider and take action if any to accept resignations

Item 6: EXECUTIVE SESSION The Board of Trustees will conduct an Executive Session pursuant
to the following provisions of Texas Open Meetings Act, Texas Government Code Section
551.001 et.seq. -- 6. EXECUTIVE SESSION The Board of Trustees will conduct an Executive
Session pursuant to the following provisions of Texas Open Meetings Act, Texas Government
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LAPOYNOR ISD -- LAPOYNOR ISD Board of Trustees Regular Meeting (Continued)

Code Section 551.001 et.seq.

Item 6.A:) Pursuant to Section 551.072 of the Texas Government Code, Consider and Discuss
Deliberation Regarding Real Property. [Vote: PASSED (4 Yes, 0 No)] -- 6.A) Pursuant to
Section 551.072 of the Texas Government Code, Consider and Discuss Deliberation Regarding
Real Property.

Item 6.B: ) Pursuant to Section 551.073 of the Texas Government Code, Consider and Discuss
Deliberation Regarding Prospective Gift. [Vote: PASSED (4 Yes, 0 No)] -- 6.B) Pursuant to
Section 551.073 of the Texas Government Code, Consider and Discuss Deliberation Regarding
Prospective Gift.

Item 6.C: ) Pursuant to Section 551.076 of the Texas Government Code, Consider and Discuss
Deliberation Regarding Security Devices or Security Audits. [Vote: PASSED (4 Yes, 0 No)] --
6.C) Pursuant to Section 551.076 of the Texas Government Code, Consider and Discuss
Deliberation Regarding Security Devices or Security Audits.

Item 6.D: ) Pursuant to Section 551.082 of the Texas Government Code, Consider and Discuss
School Children, School District Employees; Disciplinary Matter or Complaint. [Vote: PASSED
(4 Yes, 0 No)] -- 6.D) Pursuant to Section 551.082 of the Texas Government Code, Consider
and Discuss School Children, School District Employees; Disciplinary Matter or Complaint.

Item 6.E: ) Pursuant to Section 551.083 of the Texas Government Code, Consider and Discuss
Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group. [Vote: PASSED (4 Yes, 0 No)] -- 6.E) Pursuant to Section 551.083 of the Texas
Government Code, Consider and Discuss Certain School Boards; Closed Meeting Regarding
Consultation with Representative of Employee Group.

Item 6.F: ) Pursuant to Section 551.084 of the Texas Government Code, Consider and Discuss
Investigation; Exclusion of Witness from Hearing. [Vote: PASSED (4 Yes, 0 No)] -- 6.F)
Pursuant to Section 551.084 of the Texas Government Code, Consider and Discuss
Investigation; Exclusion of Witness from Hearing.

Item 6.G: ) Pursuant to Section 551.087 of the Texas Government Code, Consider and Discuss
commercial or financial information received from a business prospect [Vote: PASSED (4 Yes,
0 No)] -- 6.G) Pursuant to Section 551.087 of the Texas Government Code, Consider and
Discuss commercial or financial information received from a business prospect

Item 7: RECONVENE IN OPEN SESSION FOR POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION
[Vote: PASSED (4 Yes, 0 No)] -- 7. RECONVENE IN OPEN SESSION FOR POSSIBLE ACTION ON ITEMS
DISCUSSED IN CLOSED SESSION

Item 8: ADJOURNMENT -- 8. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAPOYNOR ISD
(Henderson County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | apoynori sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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