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SAN DIEGO ISD (DUVAL COUNTY, TX)

SAN DIEGO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN DIEGO ISD (Duval County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,420 residents 2026-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN DIEGO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-22

Total Indexed Docket Items 67 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN DIEGO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call of Meeting to Order. Action Items PASSED (7-0)

10: Information items included in board packet to review General General

10.A: Discussion with Financial Advisor on Multipurpose General General

10.B: Director of Academic Services Report Reports Reports

10.C: Principal Reports Reports Reports

10.D: Athletic Director Report Reports Reports

10.E: Maintenance Director Report Reports Reports

11: Action Items Action Items PASSED (7-0)

11.A: Consideration and possible approval of San Diego H Action Items PASSED (7-0)

11.B: Consideration and possible approval of the 2026-20 Action Items PASSED (7-0)

11.C: Consideration and possible approval of San Diego H Action Items PASSED (7-0)

11.D: Consideration and possible approval of the Canine Action Items PASSED (7-0)

12: Legal Closed meeting: Texas Government Code 551.071 Action Items PASSED (7-0)

12.A: Update for mediation and trial for San Diego ISD v Reports Reports

12.B: Update on action for the Multipurpose facility fro Action Items PASSED (7-0)

12.C: Update on new litigation for San Diego ISD v. The Reports Reports

12.D: Review of San Diego Independent School District Sa Reports Reports
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SAN DIEGO ISD -- SAN DIEGO ISD Board of Trustees Regular Meeting (Continued)

12.E: Personnel General General

12.E.1: Announcement of resignations and retirements. General General

12.E.2: Consideration and possible approval to hire Admi Action Items PASSED (7-0)

12.E.3: Consideration and possible approval to hire Teac Action Items PASSED (7-0)

12.E.4: Consideration and possible approval to hire Para Action Items PASSED (7-0)

12.E.5: Consideration and possible approval to hire Subs Action Items PASSED (7-0)

13: Adjourn. General General

2: Pledge of Allegiance and to The Texas Flag. General General

3: Moment of Silence. General General

4: Roll Call. General General

4.A: Anthony Vela, President General General

4.B: Robert Briones, Vice-President General General

4.C: Lucy Maldonado, Secretary General General

4.D: Carlos Espinosa, Trustee General General

4.E: Margarito Maldonado III, Trustee General General

4.F: Manuel Molina, Trustee General General

4.G: Librada Vela, Trustee General General

5: Establish a Quorum General General

6: Public Forum Description: Members of the audience wil Consent PASSED (7-0)

7: Approval of Minutes Consent PASSED (7-0)

7.A: Consideration and possible approval of Board Meetin Consent PASSED (7-0)

8: Information items included in board packet. No presen Reports Reports

8.A: Tax Collector's Report Reports Reports

8.B: Cafeteria Report-None/Summer Reports Reports

8.C: Bills Paid General General

8.D: Income and Expense Comparison Reports Reports Reports

8.E: Revenue and Expense Report Reports Reports

8.F: TEA Payment Report Reports Reports

8.G: CD's Now Account and Investments General General

8.H: Schedule of Construction Costs General General

8.I: Telebank Transfers General General

8.J: Construction Report by LaMarr Womack Reports Reports

8.K: Aramark Cafeteria Report Reports Reports
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SAN DIEGO ISD -- SAN DIEGO ISD Board of Trustees Regular Meeting (Continued)

8.L: Technology Report Reports Reports

8.M: Transportation Report Reports Reports

8.N: Purchases over $10,000 and under $30,000 General General

9: Policy Update 127-First Reading Reports Reports

9.A: Explanatory Notes General General

9.B: Local Policy Comparison General General

9.C: BJCF(LOCAL)-SUPERINTENDENT: NONRENEWAL General General

9.D: CAA(LOCAL)-FISCAL MANAGEMENT GOALS AND OBJECTIVES: General General

9.E: DC(LOCAL)-EMPLOYMENT PRACTICES General General

9.F: DH(LOCAL)-EMPLOYEE STANDARDS OF CONDUCT General General

9.G: DH(EXHIBIT)-EMPLOYEE STANDARDS OF CONDUCT General General

9.H: DP(LOCAL)-PERSONNEL POSITIONS General General

9.I: DPA(LOCAL)-PERSONNEL POSITIONS: PRINCIPALS General General

9.J: DPB(LOCAL)-PERSONNEL POSITIONS: OTHER PERSONNEL POS General General

9.K: EHAD(LOCAL-BASIC INSTRUCTIONAL PROGRAM: ELECTIVE IN General General

9.L: EHBB(LOCAL)-SPECIAL PROGRAMS: GIFTED AND TALENTED S General General

9.M: FFF(LOCAL)-STUDENT WELFARE: STUDENT SAFETY General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call of Meeting to Order. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call of Meeting to

Order.

Item 10: Information items included in board packet to review with Board. -- 10. Information

items included in board packet to review with Board.

Item 10.A: Discussion with Financial Advisor on Multipurpose Facility Maintenance Note --

10.A. Discussion with Financial Advisor on Multipurpose Facility Maintenance Note

Item 10.B: Director of Academic Services Report -- 10.B. Director of Academic Services

Report

Item 10.C: Principal Reports -- 10.C. Principal Reports

Item 10.D: Athletic Director Report -- 10.D. Athletic Director Report

Item 10.E: Maintenance Director Report -- 10.E. Maintenance Director Report

Item 11: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Items

Item 11.A: Consideration and possible approval of San Diego High School Welding Shop

equipment bid proposal. [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consideration and possible

approval of San Diego High School Welding Shop equipment bid proposal.

Item 11.B: Consideration and possible approval of the 2026-2027 San Diego ISD Student Code
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SAN DIEGO ISD -- SAN DIEGO ISD Board of Trustees Regular Meeting (Continued)

of Conduct [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consideration and possible approval of the

2026-2027 San Diego ISD Student Code of Conduct

Item 11.C: Consideration and possible approval of San Diego High School weight room floor

replacement bids. [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Consideration and possible approval

of San Diego High School weight room floor replacement bids.

Item 11.D: Consideration and possible approval of the Canine Contraband Detection Agreement

with San Diego Independent School District for the 2026-2027 school year. [Vote: PASSED (7

Yes, 0 No)] -- 11.D. Consideration and possible approval of the Canine Contraband Detection

Agreement with San Diego Independent School District for the 2026-2027 school year.

Item 12: Legal Closed meeting: Texas Government Code 551.071 to receive information from

Attorney regarding any pending or contemplated litigation, or when the attorney will have an

ethical duty of confidentiality, Section 551.074 to deliberate the employment, evaluation,

re-assignment, compensation, duties, discipline, or dismissal of an employee. Action on

items discussed in closed session will be taken [Vote: PASSED (7 Yes, 0 No)] -- 12. Legal

Closed meeting: Texas Government Code 551.071 to receive information from Attorney regarding

any pending or contemplated litigation, or when the attorney will have an ethical duty of

confidentiality, Section 551.074 to deliberate

Item 12.A: Update for mediation and trial for San Diego ISD v. Texas Descon #DC-17-222 from

the Brodeur Law Firm P.C. -- 12.A. Update for mediation and trial for San Diego ISD v. Texas

Descon #DC-17-222 from the Brodeur Law Firm P.C.

Item 12.B: Update on action for the Multipurpose facility from the Brodeur Law Firm P.C.

[Vote: PASSED (7 Yes, 0 No)] -- 12.B. Update on action for the Multipurpose facility from

the Brodeur Law Firm P.C.

Item 12.C: Update on new litigation for San Diego ISD v. The Guarantee Company #DC-26-97

from the Brodeur Law Firm P.C. -- 12.C. Update on new litigation for San Diego ISD v. The

Guarantee Company #DC-26-97 from the Brodeur Law Firm P.C.

Item 12.D: Review of San Diego Independent School District Safety and Security Audit Final

Report and Audit Survey. -- 12.D. Review of San Diego Independent School District Safety and

Security Audit Final Report and Audit Survey.

Item 12.E: Personnel -- 12.E. Personnel

Item 12.E.1: Announcement of resignations and retirements. -- 12.E.1. Announcement of

resignations and retirements.

Item 12.E.2: Consideration and possible approval to hire Administrators for the 2026-2027

school year. [Vote: PASSED (7 Yes, 0 No)] -- 12.E.2. Consideration and possible approval to

hire Administrators for the 2026-2027 school year.

Item 12.E.3: Consideration and possible approval to hire Teachers and other Professional

staff for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 12.E.3. Consideration

and possible approval to hire Teachers and other Professional staff for the 2026-2027 school

year.

Item 12.E.4: Consideration and possible approval to hire Paraprofessional/Auxiliary staff

for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 12.E.4. Consideration and
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SAN DIEGO ISD -- SAN DIEGO ISD Board of Trustees Regular Meeting (Continued)

possible approval to hire Paraprofessional/Auxiliary staff for the 2026-2027 school year.

Item 12.E.5: Consideration and possible approval to hire Substitute Teachers for the

2026-2027 school Year. [Vote: PASSED (7 Yes, 0 No)] -- 12.E.5. Consideration and possible

approval to hire Substitute Teachers for the 2026-2027 school Year.

Item 13: Adjourn. -- 13. Adjourn.

Item 2: Pledge of Allegiance and to The Texas Flag. -- 2. Pledge of Allegiance and to The

Texas Flag.

Item 3: Moment of Silence. -- 3. Moment of Silence.

Item 4: Roll Call. -- 4. Roll Call.

Item 4.A: Anthony Vela, President -- 4.A. Anthony Vela, President

Item 4.B: Robert Briones, Vice-President -- 4.B. Robert Briones, Vice-President

Item 4.C: Lucy Maldonado, Secretary -- 4.C. Lucy Maldonado, Secretary

Item 4.D: Carlos Espinosa, Trustee -- 4.D. Carlos Espinosa, Trustee

Item 4.E: Margarito Maldonado III, Trustee -- 4.E. Margarito Maldonado III, Trustee

Item 4.F: Manuel Molina, Trustee -- 4.F. Manuel Molina, Trustee

Item 4.G: Librada Vela, Trustee -- 4.G. Librada Vela, Trustee

Item 5: Establish a Quorum -- 5. Establish a Quorum

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN DIEGO ISD

(Duval County, Texas) convened on 2026-07-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sdisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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