TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

WELLINGTON ISD (COLLINGSWORTH COUNTY, TX)

WELLINGTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WELLINGTON ISD (Collingsworth County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 516 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WELLINGTON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WELLINGTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Opening General General

I.A: Call to order - Board President Action ltems PASSED (7-0)
1.B: Establishment of quorum General General

I.C: Open forum General General

II: Closed Session Executive Session Executive Session
I1l: Action Items Action Items PASSED (7-0)
11I.A: Approve minutes of the November 10, 2025 regular Consent PASSED (7-0)
111.B: Add, revise or delete (LOCAL) policies as recomme Reports Reports

IIl.C: Consider and take appropriate action on District Action Items PASSED (7-0)
I11.D: Approve budget amendments General General

IV: Review Items General General

V: Discussion Items General General

VI: Informational Items General General

VI.A: Superintendent's Report Reports Reports
VI.A.1: Resignation General General
VI.A.2: Superintendent's Evaluation and Timeline General General

VI.B: Principal's Report Reports Reports
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WELLINGTON ISD -- WELLINGTON ISD Board of Trustees Regular Meeting (Continued)

VI.B.1: JH interim testing is complete General General
VI.B.10: Teacher Workday - 1/5 General General
VI.B.11: Elementary enrollment 229 General General
VI.B.12: 3-week progress reports sent home - 12/2 Reports Reports
VI.B.13: UIL Academic Testing Events - 12/2 General General
VI.B.14: WES hosts UIL Zone Academic Meet - 12/8 General General
VI.B.15: Regular school day for all faculty, staff and s General General
VI.B.16: Campus Site Based Committee Meeting & Parent Fa General General
VI.B.17: Christmas Sing & 50 point AR Readers Award - 12 General General
VI.B.18: Semester exam schedule - 12/17, 18 & 19 General General
V1.B.19: Elementary Christmas parties - 12/18 General General
VI.B.2: GT nominations were complete - 11/21 General General
VI.B.20: Attendance Award & AR Party - 12/19 General General
VI.B.21: Faculty & Staff workday & data meetings - 1/6 General General
VI.B.22: WHS Student Council attends a Dallas Mavericks General General
VI.B.23: English Il STAAR Interim assessment administere General General
V1.B.24: Class of 2026 will run the JH UIL Academic Meet General General
VI.B.25: Little Miss/Junior Miss/Teen Miss Wellington pa General General
VI.B.26: Sounds of the Season Christmas Concert in the W General General
VI.B.3: Talent show - 11/24 General General
VI.B.4: Thanksgiving Break - 11/25-12/1 General General
VI.B.5: All-Region Band - 12/2 General General
VI.B.6: UIL Academic Meet @ WHJ - 12/8 General General
VI.B.7: Semester Exams - 12/17-19 General General
VI.B.8: Christmas Band Concert - 12/18 General General
VI.B.9: Christmas Break - 12/22 - 1/5 General General
VI.C: Athletic Directors Report Reports Reports
VII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Opening -- |. Opening

Item I.A: Call to order - Board President [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call to order
- Board President

Item 1.B: Establishment of quorum -- I.B. Establishment of quorum
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WELLINGTON ISD -- WELLINGTON ISD Board of Trustees Regular Meeting (Continued)

Item I.C: Open forum -- I.C. Open forum
Item II: Closed Session -- Il. Closed Session
Item I1I: Action Items [Vote: PASSED (7 Yes, 0 No)] -- lll. Action Items

Item I1I.A: Approve minutes of the November 10, 2025 regular meeting [Vote: PASSED (7 Yes, O
No)] -- lll.A. Approve minutes of the November 10, 2025 regular meeting

Item 111.B: Add, revise or delete (LOCAL) policies as recommended by TASB Policy Service and
according to the Instruction Sheet for TASB Localized Policy Manual Update 126 -- II1.B.

Add, revise or delete (LOCAL) policies as recommended by TASB Policy Service and according
to the Instruction Sheet for TASB Localized Policy Manual Update 126

Item 111.C: Consider and take appropriate action on District of Innovation Plan Renewal
[Vote: PASSED (7 Yes, 0 No)] -- lll.C. Consider and take appropriate action on District of
Innovation Plan Renewal

Item 111.D: Approve budget amendments -- IIl.D. Approve budget amendments
Item IV: Review Items -- V. Review Items

Item V: Discussion Items -- V. Discussion Items

Item VI: Informational Items -- VI. Informational Items

Item VI.A: Superintendent's Report -- VI.A. Superintendent's Report

Item VI.A.1: Resignation -- VI.A.1. Resignation

Item VI.A.2: Superintendent's Evaluation and Timeline -- VI.A.2. Superintendent's Evaluation
and Timeline

Item VI.B: Principal's Report -- VI.B. Principal's Report

Item VI.B.1: JH interim testing is complete -- VI.B.1. JH interim testing is complete
Item VI.B.10: Teacher Workday - 1/5 -- VI.B.10. Teacher Workday - 1/5

Item VI.B.11: Elementary enroliment 229 -- VI.B.11. Elementary enroliment 229

Item VI.B.12: 3-week progress reports sent home - 12/2 -- VI.B.12. 3-week progress reports
sent home - 12/2

Item VI.B.13: UIL Academic Testing Events - 12/2 -- VI.B.13. UIL Academic Testing Events -
12/2

Item VI.B.14: WES hosts UIL Zone Academic Meet - 12/8 -- VI.B.14. WES hosts UIL Zone
Academic Meet - 12/8

Item VI.B.15: Regular school day for all faculty, staff and students - 12/9 -- VI.B.15.
Regular school day for all faculty, staff and students - 12/9

Item VI.B.16: Campus Site Based Committee Meeting & Parent Family Engagement Meeting @ 8:15
-12/17 -- VI.B.16. Campus Site Based Committee Meeting & Parent Family Engagement Meeting @
8:15 - 12/17

Item VI.B.17: Christmas Sing & 50 point AR Readers Award - 12/17 -- VI.B.17. Christmas Sing
& 50 point AR Readers Award - 12/17
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WELLINGTON ISD -- WELLINGTON ISD Board of Trustees Regular Meeting (Continued)

Iltem VI.B.18: Semester exam schedule - 12/17, 18 & 19 -- VI.B.18. Semester exam schedule -
12/17, 18 & 19

Item VI.B.19: Elementary Christmas parties - 12/18 -- VI.B.19. Elementary Christmas parties
-12/18

Item VI.B.2: GT nominations were complete - 11/21 -- VI.B.2. GT nominations were complete -
11/21

Item VI.B.20: Attendance Award & AR Party - 12/19 -- VI.B.20. Attendance Award & AR Party -
12/19

Item VI.B.21: Faculty & Staff workday & data meetings - 1/6 -- VI.B.21. Faculty & Staff
workday & data meetings - 1/6

Item VI.B.22: WHS Student Council attends a Dallas Mavericks game and Student Leadership
Conference - 12/3 -- VI.B.22. WHS Student Council attends a Dallas Mavericks game and
Student Leadership Conference - 12/3

Item VI.B.23: English Il STAAR Interim assessment administered to Sophomores - 12/4 --
VI.B.23. English Il STAAR Interim assessment administered to Sophomores - 12/4

Item VI.B.24: Class of 2026 will run the JH UIL Academic Meet concession stand in the
commons. WHS will dismiss school for the day at 12:45 - 12/8 -- VI.B.24. Class of 2026 will
run the JH UIL Academic Meet concession stand in the commons. WHS will dismiss school for
the day at 12:45 - 12/8

Item VI.B.25: Little Miss/Junior Miss/Teen Miss Wellington pageants at the RITZ starting at
2:00 p.m. - 12/14 -- V1.B.25. Little Miss/Junior Miss/Teen Miss Wellington pageants at the
RITZ starting at 2:00 p.m. - 12/14

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WELLINGTON ISD
(Collingsworth County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wel | i ngt oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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