TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

ARANSAS PASS ISD (SAN PATRICIO COUNTY, TX)

ARANSAS PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ARANSAS PASS ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,595 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ARANSAS PASS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ARANSAS PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Opening Ceremony General General

I.A: Call to Order Action ltems PASSED (7-0)
1.B: Declaration of Quorum General General

I.C: Pledges of Allegiance General General

1.D: Invocation General General

II: Public Testimony Description: Pursuant to Board poli Consent PASSED (7-0)
I1I: District Recognitions General General

IIl.A: Panthers and Employees of the Month Presenter: Bo General General

IV: Superintendent's Report Reports Reports

IV.A: Enroliment Report Presenter: Superintendent, Wayne Reports Reports

IV.B: Calendar of Upcoming Events Presenter: Superintend General General

IV.C: Presentation Reports Reports
IV.C.1: Human Resource Update Presenter: Director of Hum Reports Reports
IV.C.2: STAAR Accountability Presenter: Director of Curr General General
IV.C.3: Escalated Intervention Requirements Presenter: S General General

IX: Convene in Executive Session as Authorized by the Te Executive Session Executive Session
V: Financial Reports Reports Reports
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

V.A: Accounts Payable Presenter: Chief Financial Officer
V.B: Budget Status and Investment Report Presenter: Chie
V.C: Tax Collection Presenter: Chief Financial Officer A

VI: Board Updates and Topics for Future Meeting Presente
VI.A: Information Only - Policy Update FNF(LOCAL) Presen
VI.B: Team of Eight Training October 26th from 6pm-9pm P
VI.C: Discussion Regarding Proposed Adjustments to Regul
VI.D: Additional Items for Board Activity Calendar Prese
VI.E: Request for Future Meeting Topics Presenter: Board
VII: Consent Agenda Presenter: Board President, Wanese B
VII.A: Consider and Approve the Minutes of the Special M
VIII: Action Agenda

VIII.A: Consider and Approve a Certification of Complian
VIII.B: Consider and Approve to Amend Board Policy BE (L
VIII.C: Consider and Approve Rescheduling the January 20
VIII.D: Consider and Approve Rescheduling the March 2027
X: Reconvene in Open Session and Act On Any ltems Requir

XI: Adjourn

General
Reports
General
Reports
Reports
General
General
General
General
Consent
Consent
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items

General

General
Reports
General
Reports
Reports
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Opening Ceremony -- |. Opening Ceremony

Item I.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call to Order
Item 1.B: Declaration of Quorum -- |.B. Declaration of Quorum

Item I.C: Pledges of Allegiance -- |.C. Pledges of Allegiance

Item I.D: Invocation -- |.D. Invocation

Item 1I: Public Testimony Description: Pursuant to Board policy BED, the Board will allow
every person who wishes to address the board on an agenda item to do so before the board's
consideration of the item. The Board shall not deliberate regarding any subject that is not
included on the agenda posted with notice of this meeting. This is a time for the Board to
stop, look, and listen to public comments. Ea [Vote: PASSED (7 Yes, 0 No)] -- Il. Public
Testimony Description: Pursuant to Board policy BED, the Board will allow every person who
wishes to address the board on an agenda item to do so before the board's consideration of
the item. The Board shall not deliberate regard

Item 11I: District Recognitions -- IIl. District Recognitions

Item 11l.A: Panthers and Employees of the Month Presenter: Board President, Wanese Butler
Description: The Panthers and Employees of the Month for September will be presented. Thank
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

you to Sonic Drive In, EquipmentShare, and Dairy Queen for your generous partnership in
celebrating our Panthers and Employees of the Month. Your dedicated support and
contributions directly recognize the hard work, excellence, an -- lll.A. Panthers and

Employees of the Month Presenter: Board President, Wanese Butler Description: The Panthers
and Employees of the Month for September will be presented. Thank you to Sonic Drive In,
EquipmentShare, and Dairy Queen for your

Item IV: Superintendent's Report -- IV. Superintendent's Report

Item IV.A: Enrollment Report Presenter: Superintendent, Wayne Bennett -- IV.A. Enroliment
Report Presenter: Superintendent, Wayne Bennett

Item IV.B: Calendar of Upcoming Events Presenter: Superintendent, Wayne Bennett -- IV.B.
Calendar of Upcoming Events Presenter: Superintendent, Wayne Bennett

Iltem IV.C: Presentation -- IV.C. Presentation

Item IV.C.1: Human Resource Update Presenter: Director of Human Resources Pam Bennett --
IV.C.1. Human Resource Update Presenter: Director of Human Resources Pam Bennett

Item IV.C.2: STAAR Accountability Presenter: Director of Curriculum & Instruction Heather
Waugh -- IV.C.2. STAAR Accountability Presenter: Director of Curriculum & Instruction
Heather Waugh

Item 1V.C.3: Escalated Intervention Requirements Presenter: Superintendent, Wayne Bennett --
IV.C.3. Escalated Intervention Requirements Presenter: Superintendent, Wayne Bennett

Item IX: Convene in Executive Session as Authorized by the Texas Open Meetings Act, Texas
Government Code 551.001 et seq., Concerning Any and All Purposes Permitted by the Act:

Section 551.074: Personnel Concerning Evaluation Processes for Board Officials Deliberation
Regarding Board Official Relations and Governance Protocols Presenter: Board President,

Wanese Butler Description: Convene in Executive Sess -- IX. Convene in Executive Session as
Authorized by the Texas Open Meetings Act, Texas Government Code 551.001 et seq., Concerning
Any and All Purposes Permitted by the Act: Section 551.074: Personnel Concerning Evaluation
Processes for Board

Item V: Financial Reports -- V. Financial Reports

Item V.A: Accounts Payable Presenter: Chief Financial Officer Adri Moreno -- V.A. Accounts
Payable Presenter: Chief Financial Officer Adri Moreno

Item V.B: Budget Status and Investment Report Presenter: Chief Financial Officer Adri Moreno
-- V.B. Budget Status and Investment Report Presenter: Chief Financial Officer Adri Moreno

Item V.C: Tax Collection Presenter: Chief Financial Officer Adri Moreno -- V.C. Tax
Collection Presenter: Chief Financial Officer Adri Moreno

Item VI: Board Updates and Topics for Future Meeting Presenter: Board President, Wanese
Butler -- VI. Board Updates and Topics for Future Meeting Presenter: Board President, Wanese
Butler

Item VI.A: Information Only - Policy Update FNF(LOCAL) Presenter: Board President, Wanese
Butler Description: At the Regular Meeting on August 10, 2026, the Board approved revisions

to Policy FNF(LOCAL). Under the Random Testing section, the policy previously read: "Random
tests shall be conducted a minimum of five dates throughout the school year." Policy
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

FNF(LOCAL) now states: "Random tests shall be conduc -- VI.A. Information Only - Policy
Update FNF(LOCAL) Presenter: Board President, Wanese Butler Description: At the Regular
Meeting on August 10, 2026, the Board approved revisions to Policy FNF(LOCAL). Under the
Random Testing section, the pol

Item VI.B: Team of Eight Training October 26th from 6pm-9pm Presenter: Board President,
Wanese Butler -- VI.B. Team of Eight Training October 26th from 6pm-9pm Presenter: Board
President, Wanese Butler

Item VI.C: Discussion Regarding Proposed Adjustments to Regular Board Meeting Start Times
Presenter: Board President, Wanese Butler Description: Under current Aransas Pass ISD Board
Policy BE (LOCAL) , regular meetings of the Board are scheduled for the second Monday of

each month at 7:00 p.m. This item is provided to allow the Board to discuss and share

feedback regarding a proposed adjustment of the standa -- VI.C. Discussion Regarding

Proposed Adjustments to Regular Board Meeting Start Times Presenter: Board President, Wanese
Butler Description: Under current Aransas Pass ISD Board Policy BE (LOCAL) , regular

meetings of the Board are scheduled

Item VI.D: Additional Items for Board Activity Calendar Presenter: Board President, Wanese
Butler -- VI.D. Additional Items for Board Activity Calendar Presenter: Board President,
Wanese Butler

Item VI.E: Request for Future Meeting Topics Presenter: Board President, Wanese Butler --
VI.E. Request for Future Meeting Topics Presenter: Board President, Wanese Butler

Item VII: Consent Agenda Presenter: Board President, Wanese Butler Description: Minutes of
the August 3, 2026, Special Meeting Minutes of the August 10, 2026, Regular Meeting Minutes
of the August 27, 2026, Special Meeting & Budget Workshop Minutes of the August 31, 2026,
Public Hearing & Special Meeting [Vote: PASSED (7 Yes, 0 No)] -- VII. Consent Agenda
Presenter: Board President, Wanese Butler Description: Minutes of the August 3, 2026,
Special Meeting Minutes of the August 10, 2026, Regular Meeting Minutes of the August 27,
2026, Special Meeting & Budget Workshop Minu

Item VII.A: Consider and Approve the Minutes of the Special Meeting & Budget Workshop,
August 3,2026, Regular Meeting, August 10, 2026, Special Meeting & Budget Workshop, August
27, 2026 and the Public Hearing & Special Meeting, August 31, 2026 Presenter: Board
President, Wanese Butler [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider and Approve the
Minutes of the Special Meeting & Budget Workshop, August 3,2026, Regular Meeting, August 10,
2026, Special Meeting & Budget Workshop, August 27, 2026 and the Public Hearing & Special
Meeting, August 31, 2026

Item VIII: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIII. Action Agenda

Item VIII.A: Consider and Approve a Certification of Compliance with Certain Law Required in
accordance with Texas Education Code Sec. 39.008 as enacted by SB12 and Authorize the
Superintendent to submit the required Certification to the Texas Education Agency Presenter:
Superintendent, Wayne Bennett Description: The Superintendent must certify to TEA that the
district is in compliance with Texas Education Code s [Vote: PASSED (7 Yes, 0 No)] --

VIII.A. Consider and Approve a Certification of Compliance with Certain Law Required in
accordance with Texas Education Code Sec. 39.008 as enacted by SB12 and Authorize the
Superintendent to submit the required Certification to the Texas Educ
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

Item VII1.B: Consider and Approve to Amend Board Policy BE (LOCAL) Regarding Regular Board
Meeting Start Times Presenter: Superintendent, Wayne Bennett Description: This item is
presented for the Board to consider updating the standard start time for regular monthly

meetings from 7:00 p.m. to 6:00 p.m. Adjusting the start time allows the Board to conduct

district business, while ensuring the meeting remains ac [Vote: PASSED (7 Yes, 0 No)] --

VIII.B. Consider and Approve to Amend Board Policy BE (LOCAL) Regarding Regular Board
Meeting Start Times Presenter: Superintendent, Wayne Bennett Description: This item is
presented for the Board to consider updating the standard start tim

Item VIII.C: Consider and Approve Rescheduling the January 2027 Regular Board Meeting
Presenter: Board President, Wanese Butler Description: Due to the new posting requirements

of the OMA, staff would have insufficient time to prepare and post the agenda for the

January Regular meeting if it were to be held on January 11. Administration is recommending

the meeting be moved to January 14,2027. [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consider

and Approve Rescheduling the January 2027 Regular Board Meeting Presenter: Board President,
Wanese Butler Description: Due to the new posting requirements of the OMA, staff would have
insufficient time to prepare and post t

Item VI11.D: Consider and Approve Rescheduling the March 2027 Regular Board Meeting
Presenter: Board President, Wanese Butler Description: The March Regular Meeting falls

during Spring Break. Administration recommends the March meeting on March 22. [Vote: PASSED
(7 Yes, 0 No)] -- VIII.D. Consider and Approve Rescheduling the March 2027 Regular Board
Meeting Presenter: Board President, Wanese Butler Description: The March Regular Meeting

falls during Spring Break. Administration recommends the March meeting on March

Item X: Reconvene in Open Session and Act On Any Items Requiring Action from Closed Session
[Vote: PASSED (7 Yes, 0 No)] -- X. Reconvene in Open Session and Act On Any ltems Requiring
Action from Closed Session

Item XI: Adjourn -- XI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ARANSAS PASS
ISD (San patricio County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. api sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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