TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 17

UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 39,832 residents 2026-06-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-17
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Roll Call, Establish Quorum, Call to Order Action Items PASSED (7-0)
II: Pledge of Allegiance General General
II.A: Honor the Texas Flag; | pledge allegiance to thee, General General
IIl: Recognitions: General General
III.A: Community Partners in Education A&K Driving Schoo General General
111.B: Lyndon B. Johnson High School Bill Gates Scholars General General
111.C: Freedom Elementary School Cheer Team Ultra Bow Na General General
1I1.D: United South High School Girls Golf State Qualifi General General
IIl.LE: United South High School Baseball Bi-Disctrict & General General
IV: Public Comments: Comment shall be limited to current Consent PASSED (7-0)
IX: Reconvened from Closed Session, the Board will take Action Items PASSED (7-0)
IX.A: Possible action regarding the appointment of Princ Action Items PASSED (7-0)
V: Items for Information Only General General
V.A: Superintendent's Report Attachments: (1) Superint Reports Reports
VI: Consent Agenda ltems Consent PASSED (7-0)
VI.A: Monthly Disbursements Attachments: (1) V.A - Mon General General
VI.B: Awarding Bids, Proposals, Qualifications, and Exte General General
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

VI.C: Low Attendance Day Waiver for Tuesday, May 26, 202
VI.D: Low Attendance Day Waiver for Wednesday, May 27, 2
VI.E: Application for the Energy Conservation Measures L
VI.F: Optional Flexible School Day Program (OFSDP) Appli
VI.G: 2026-2027 Student Code of Conduct "internally” rec
VI.H: FNCA LOCAL -- Revisions to Standardized Dress Code
VII: Items for Individual Consideration

VL.I: First and Final Reading of TASB Update 127 LOCAL P
VII.A: Discussion and possible action to approve the pro
VII.B: Approval of Donations Attachments: ( 2 ) Donation
VII.C: Discussion and possible action to approve the fol
VII.D: Approval of Board Minutes for the month of March

VII.E: Request from Board Members in re: Use of Board of

Action ltems
Action Items
Reports
General
General
General
Action ltems
Action Items
Action Items
General
Consent
Consent

General

PASSED (7-0)
PASSED (7-0)
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)

General

VIII: Closed Session: Board will adjourn into closed ses Executive Session Executive Session

VIIILA: TGC 551.071 Consultation with Board's Attorney; Executive Session Executive Session

VIIILA.1: Superintendent's Duties and Responsibilities General General
Executive Session

VIII.B: TGC 551.071 Consultation with Board's Attorney; Executive Session

VIII.B.1: Discussion regarding the appointment of Princi General General
VI.J: Memorandum of Understanding between the United Ind General General
X: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Establish Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- |. Roll
Call, Establish Quorum, Call to Order

Item II: Pledge of Allegiance -- II. Pledge of Allegiance

Item II.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item Ill: Recognitions: -- lll. Recognitions:

Item III.A: Community Partners in Education A&K Driving School Charlie Clark Hyundai of

Laredo Chick-Fil-A Marketplace Bob Bullock Loop Clear Choice Emergency Room Laredo Federal
Credit Union Sames - Honda -- IIl.LA. Community Partners in Education A&K Driving School
Charlie Clark Hyundai of Laredo Chick-Fil-A Marketplace Bob Bullock Loop Clear Choice
Emergency Room Laredo Federal Credit Union Sames - Honda

Item 111.B: Lyndon B. Johnson High School Bill Gates Scholarship Recipient -- 111.B. Lyndon
B. Johnson High School Bill Gates Scholarship Recipient
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item 111.C: Freedom Elementary School Cheer Team Ultra Bow Nationals Competition -- I11.C.
Freedom Elementary School Cheer Team Ultra Bow Nationals Competition

Item 111.D: United South High School Girls Golf State Qualifier/Overall 3rd Place -- l11.D.
United South High School Girls Golf State Qualifier/Overall 3rd Place

Item I11.E: United South High School Baseball Bi-Disctrict & Area Champions Regional
Semifinalists Sweet 16 -- llIl.E. United South High School Baseball Bi-Disctrict & Area
Champions Regional Semifinalists Sweet 16

Item 1V: Public Comments: Comment shall be limited to current agenda items. Public Comment
forms must be submitted to the Board Secretary no later than 10 minutes before the scheduled
start time of the meeting by the person who will be providing public comment. Only one

public comment form may be submitted per person. The public comment form must be fully
completed to be considered. Comments are limited to [Vote: PASSED (7 Yes, 0 No)] -- IV.

Public Comments: Comment shall be limited to current agenda items. Public Comment forms must
be submitted to the Board Secretary no later than 10 minutes before the scheduled start time

of the meeting by the person who will be providing

Item IX: Reconvened from Closed Session, the Board will take appropriate action on items, if
necessary, as discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- IX. Reconvened
from Closed Session, the Board will take appropriate action on items, if necessary, as
discussed in Closed Session

Item IX.A: Possible action regarding the appointment of Principal at Lyndon B. Johnson High
School Attachments: ( 1 ) Appointment of Principal at Lyndon B. Johnson High School 6-17-26
6/9/2026 at 5:13 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Possible action regarding the
appointment of Principal at Lyndon B. Johnson High School Attachments: (1) Appointment of
Principal at Lyndon B. Johnson High School 6-17-26 6/9/2026 at 5:13 PM

Item V: Items for Information Only -- V. Items for Information Only

Item V.A: Superintendent's Report Attachments: (1) Superintendents Report 6/9/2026 at 4:39
PM -- V.A. Superintendent's Report Attachments: ( 1 ) Superintendents Report 6/9/2026 at
4:39 PM

Item VI: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- VI. Consent Agenda Items

Item VI.A: Monthly Disbursements Attachments: ( 1) V.A - Monthly Disb. June-2026 RC
6/1/2026 at 12:03 PM -- VI.A. Monthly Disbursements Attachments: ( 1) V.A - Monthly Disb.
June-2026 RC 6/1/2026 at 12:03 PM

Item VI.B: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: (1) V.B -
Awarding Bids 6/1/2026 at 12:03 PM -- VI.B. Awarding Bids, Proposals, Qualifications, and
Extensions Attachments: (1) V.B - Awarding Bids 6/1/2026 at 12:03 PM

Item VI.C: Low Attendance Day Waiver for Tuesday, May 26, 2026, for the following campuses:
Cuellar Elementary, Antonio Gonzalez Middle, STEP Academy, and Lyndon B. Johnson High
Attachments: (1) V.C - Low Attendance 5-26-2026 (1) 6/2/2026 at 8:46 AM [Vote: PASSED (7
Yes, 0 No)] -- VI.C. Low Attendance Day Waiver for Tuesday, May 26, 2026, for the following
campuses: Cuellar Elementary, Antonio Gonzalez Middle, STEP Academy, and Lyndon B. Johnson
High Attachments: ( 1) V.C - Low Attendance 5-26-2026 (1) 6/2/2026 at 8
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item VI.D: Low Attendance Day Waiver for Wednesday, May 27, 2026, for the following

campuses: STEP Academy, Lyndon B. Johnson High, United South Middle, Salvador Garcia Middle,
Washington Middle, Clark Middle, Los Obispos Middle, Antonio Gonzalez Middle, Lamar Bruni
Vergara Middle, Raul Perales Middle, Juan Ramirez Middle, Ricardo Molina Middle, Elias

Herrera Middle, Clark Elementary, Salinas Elementary, New [Vote: PASSED (7 Yes, 0 No)] --

VI.D. Low Attendance Day Waiver for Wednesday, May 27, 2026, for the following campuses:

STEP Academy, Lyndon B. Johnson High, United South Middle, Salvador Garcia Middle,
Washington Middle, Clark Middle, Los Obispos Middle, Antonio Gonzale

Item VI.E: Application for the Energy Conservation Measures Loan CL455 provided by the State
Energy Conservation Office (SECO) of the State of Texas Comptroller's Office Attachments: (

2) V.E - SECO Loan CL455 6/2/2026 at 4:52 PM V.E - 06-03-2026 SECO CL455 Project
Presentation -(SUPDOCS) Rev-A 6/4/2026 at 7:38 AM -- VI.E. Application for the Energy
Conservation Measures Loan CL455 provided by the State Energy Conservation Office (SECO) of
the State of Texas Comptroller's Office Attachments: (2 ) V.E - SECO Loan CL455 6/2/2026 at
4:52 PM V.E - 06-03-20

Item VI.F: Optional Flexible School Day Program (OFSDP) Application for the 2026-2027 School
Year Attachments: (1) V.F - OFSDP Application 6/3/2026 at 2:02 PM -- VI.F. Optional

Flexible School Day Program (OFSDP) Application for the 2026-2027 School Year Attachments: (
1) V.F - OFSDP Application 6/3/2026 at 2:02 PM

Item VI.G: 2026-2027 Student Code of Conduct "internally" recommended changes and authorize
legal counsel to modify as deemed necessary or required by law Attachments: (1) V.G -
2026-2027 Student Code of Conduct 6/3/2026 at 4:33 PM -- VI.G. 2026-2027 Student Code of
Conduct "internally" recommended changes and authorize legal counsel to modify as deemed
necessary or required by law Attachments: (1) V.G - 2026-2027 Student Code of Conduct
6/3/2026 at 4:33 PM

Item VI.H: FNCA LOCAL -- Revisions to Standardized Dress Code Guidelines for 2026-2027
School Year Attachments: (1) V.H - 2026-2027 DRESS CODE 6/3/2026 at 5:07 PM -- VI.H. FNCA
LOCAL -- Revisions to Standardized Dress Code Guidelines for 2026-2027 School Year
Attachments: (1) V.H - 2026-2027 DRESS CODE 6/3/2026 at 5:07 PM

Item VII: Items for Individual Consideration [Vote: PASSED (7 Yes, 0 No)] -- VII. Items for
Individual Consideration

Item VI.I: First and Final Reading of TASB Update 127 LOCAL Policies Attachments: (2) V.1

- First and Final Reading - TASB Update 127 LOCAL Policies.doc 6/3/2026 at 4:33 PM V.I -

TASB Action Item - 127 Policy Update LOCAL - (SUPDOCS) 6/3/2026 at 4:33 PM [Vote: PASSED (7
Yes, 0 No)] -- VLI First and Final Reading of TASB Update 127 LOCAL Policies Attachments:

(2) V.l - First and Final Reading - TASB Update 127 LOCAL Policies.doc 6/3/2026 at 4:33 PM

V.l - TASB Action Item - 127 Policy Update LOCAL - (SUPDOCS) 6/3/2026

Item VII.A: Discussion and possible action to approve the proposed compensation plan for the
2026-2027 school year Attachments: ( 2 ) Compensation Plan June 10 26 -cover 6/11/2026 at

8:09 AM CompPlan Board Upload 6-3-26 (SUPDOCS) 6/11/2026 at 8:09 AM [Vote: PASSED (7 Yes, 0
No)] -- VII.A. Discussion and possible action to approve the proposed compensation plan for

the 2026-2027 school year Attachments: ( 2 ) Compensation Plan June 10 26 -cover 6/11/2026

at 8:09 AM CompPlan Board Upload 6-3-26 (SUPDOCS) 6/11/2026 at 8:
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item VII.B: Approval of Donations Attachments: ( 2 ) Donations- June 2026 (cover) 6/9/2026
at 10:36 AM Donations - June 2026 -(SUPDOCS) 6/9/2026 at 10:36 AM -- VII.B. Approval of
Donations Attachments: ( 2 ) Donations- June 2026 (cover) 6/9/2026 at 10:36 AM Donations -
June 2026 -(SUPDOCS) 6/9/2026 at 10:36 AM

Item VII.C: Discussion and possible action to approve the following Amended Board Minutes:
February 18, 2026, Regular Board Meeting and April 22, 2026, Regular Board Meeting
Attachments: ( 3 ) Amended Board Minutes - Cover Sheet 6/10/2026 at 11:04 AM Amended Minutes
- Reg Brd Mtg 02.18.2026 - (SUPDOCS) 6/10/2026 at 11:05 AM Amended Minutes - Regular Board
Meeting 04.22.2026 - (SUPDOCS) 6/10/2026 at 11:05 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.C.
Discussion and possible action to approve the following Amended Board Minutes: February 18,
2026, Regular Board Meeting and April 22, 2026, Regular Board Meeting Attachments: ( 3)
Amended Board Minutes - Cover Sheet 6/10/2026 at 11:

Item VII.D: Approval of Board Minutes for the month of March 2026 Attachments: (2)

Approval of Board Minutes 6/9/2026 at 10:39 AM Regular Meeting - March 30 2026 -(SUPDOCS)
6/9/2026 at 10:40 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.D. Approval of Board Minutes for

the month of March 2026 Attachments: ( 2 ) Approval of Board Minutes 6/9/2026 at 10:39 AM
Regular Meeting - March 30 2026 -(SUPDOCS) 6/9/2026 at 10:40 AM

Item VII.E: Request from Board Members in re: Use of Board of Trustees Discretionary Funds
for various campuses and departments Attachments: ( 2 ) Discretionary Funds 6/9/2026 at
10:41 AM Discretionary Funds - (SUPDOCS) 6/9/2026 at 10:41 AM -- VII.E. Request from Board
Members in re: Use of Board of Trustees Discretionary Funds for various campuses and
departments Attachments: ( 2 ) Discretionary Funds 6/9/2026 at 10:41 AM Discretionary Funds

- (SUPDOCS) 6/9/2026 at 10:41 AM

Item VIII: Closed Session: Board will adjourn into closed session pursuant to the following
sections of the Texas Open Meetings Act -- VIII. Closed Session: Board will adjourn into
closed session pursuant to the following sections of the Texas Open Meetings Act

Item VIII.A: TGC 551.071 Consultation with Board's Attorney; Closed Meeting -- VIILLA. TGC
551.071 Consultation with Board's Attorney; Closed Meeting

Item VIII.A.1: Superintendent's Duties and Responsibilities -- VIII.A.1. Superintendent's
Duties and Responsibilities

Item VIII.B: TGC 551.071 Consultation with Board's Attorney; Closed Meeting TGC 551.074
Personnel Matters; Closed Meeting -- VIII.B. TGC 551.071 Consultation with Board's Attorney;
Closed Meeting TGC 551.074 Personnel Matters; Closed Meeting

Item VII1.B.1: Discussion regarding the appointment of Principal at Lyndon B. Johnson High
School -- VIII.B.1. Discussion regarding the appointment of Principal at Lyndon B. Johnson
High School

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED I1SD
(Webb County, Texas) convened on 2026-06-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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