TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 09

SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,227 residents 2026-07-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-09
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Ralph Ramon Action Items PASSED (7-0)
10: Executive Session (G1-G4) The Board may go into clos Action Items PASSED (7-0)
10.A: Pursuant to Texas Government Code Section 551.074 General General

10.B: Pursuant to Texas Government Code Section 551.074 Action Items PASSED (7-0)
11: Reconvene from Closed Session Executive Session Executive Session
11.A: Consider personnel matters discussed in Executive Action Items PASSED (7-0)
12: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance Presenter: Ralph Ramon General General

4: Recognition of Academic Achievement and Growth on the General General

5: Public Comments Public Hearing Public Hearing
6: Superintendent's Report Presenter: Dr. Jessica Gore Reports Reports

6.A: Academic Update: 2025-2026 STAAR Scores and Extende Reports Reports

6.B: Summer Learning Program Update Presenter: Dr. Jessi Reports Reports

6.C: Professional Hiring and Vacancy Update Presenter: D Reports Reports

6.D: 2026 Leadership Retreat and Capacity Building Effor General General

6.E: Discussion of Potential Update to DEC (LOCAL)- Comp Reports Reports
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

6.F: Snyder ISD's Legislative Priorities Presenter: Jess

6.G: Regular Board Meeting is on August 20, 2026

7: Consent Agenda Presenter: Dr. Jessica Gore Descriptio
7.A: Minutes from Regular Board meeting on June 9,2026 A
7.B: April 2026 Check Register Presenter: Kelly Warren D
7.C: April 2026 Utilities Presenter: Kelly Warren Descri

7.D: May 2026 Financial Report Presenter: Robert Helms A
7.E: June 2026 Budget Amendments Presenter: Robert Helms
7.F: Approval of Revisions to BE (Local) Regarding Board
7.G: Approval of Revisions to EIC (Local) Regarding Clas
7.H: Approval of School Health Advisory Council (SHAC) M
7.1: Approval of District Educational Improvement Counci

7.J: Approval of the Student Code of Conduct for the 202
7.K: Approval of the Weapon Detection Systems Presenter:
8: Action Agenda

8.A: Approval of the Tiger Connect Virtual Learning Acad
8.B: Approval of the "Staff Development Minutes" Waiver
8.C: Approval of the 2026-2027 Professional Learning Pla
8.D: Approval of Engagement Letter with James E. Rodgers
8.E: Approval of the PEIMS Clerk Pay Grade Change Presen
8.F: Approval of the Campus Copier Purchase and Maintena
9: Information

9.A: 2025-2026 Human Resources Staffing and Turnover Upd
9.B: TASB Audit and Facilities Update Presenter: Andrew
9.C: 2026-2027 Student Handbook Presenter: Daron Worrell

9.D: Safety and Security Update for 2026-2027 Presenter:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
General
Consent
Consent
General
General
Reports
Consent
Consent
Consent
Reports
General
Reports
Consent
Action Items
General
Consent
Action Items
Action ltems
Reports
Action Items
General
Action Items
Consent
Reports

Action ltems

Item 1: Call to Order Presenter: Ralph Ramon [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Presenter: Ralph Ramon

Item 10: Executive Session (G1-G4) The Board may go into closed session in accordance with
the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any

closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions
will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Executive Session
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General
General
PASSED (7-0)
PASSED (7-0)
General
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,
the presiding officer will publicly

Item 10.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -Team of 8
Training -- 10.A. Pursuant to Texas Government Code Section 551.074 Personnel Matters -Team
of 8 Training

Item 10.B: Pursuant to Texas Government Code Section 551.074 Personnel Matters - to
deliberate the appointment, evaluation, duties or discipline of a public officer .

Presenter: Board President Description: Review and discussion of Board Team Trust Survey
results, including identification of strengths, areas for growth, and action planning to

support effective governance and board team development. [Vote: PASSED (7 Yes, 0 No)] --
10.B. Pursuant to Texas Government Code Section 551.074 Personnel Matters - to deliberate
the appointment, evaluation, duties or discipline of a public officer . Presenter: Board
President Description: Review and discussion of Board Team Tr

Iltem 11: Reconvene from Closed Session -- 11. Reconvene from Closed Session

Item 11.A: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes,
0 No)] -- 11.A. Consider personnel matters discussed in Executive Session.

Item 12: Adjourn -- 12. Adjourn
Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Ralph Ramon -- 3. Pledge of Allegiance Presenter:
Ralph Ramon

Item 4: Recognition of Academic Achievement and Growth on the 2026 STAAR and End-of-Course
Assessments Presenter: Dr. Jessica Gore Description: The Board will recognize teachers whose
students demonstrated outstanding achievement and academic growth on the 2026 STAAR and
End-of-Course assessments. Areas of recognition include U.S. History and Biology at Snyder

High School, where students exceeded state pe -- 4. Recognition of Academic Achievement and
Growth on the 2026 STAAR and End-of-Course Assessments Presenter: Dr. Jessica Gore
Description: The Board will recognize teachers whose students demonstrated outstanding
achievement and academic gr

Iltem 5: Public Comments -- 5. Public Comments

Item 6: Superintendent's Report Presenter: Dr. Jessica Gore -- 6. Superintendent's Report
Presenter: Dr. Jessica Gore

Item 6.A: Academic Update: 2025-2026 STAAR Scores and Extended Constructed Responses (ECRS)
Presenter: Dr. Jessica Gore Description: Administration will provide the Board of Trustees

with an update on the preliminary 2026 STAAR assessment results for students in Grades 3-8.

The update will include district and campus performance data, areas of strength, identified
opportunities for growth, and key trends ob -- 6.A. Academic Update: 2025-2026 STAAR Scores

and Extended Constructed Responses (ECRs) Presenter: Dr. Jessica Gore Description:
Administration will provide the Board of Trustees with an update on the preliminary 2026

STAAR assessment result

Item 6.B: Summer Learning Program Update Presenter: Dr. Jessica Gore Description:
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Administration will provide the Board with a summary of the district's 2026 Summer Learning
Program, including participation, program highlights, and efforts to support student

learning and enrichment during the summer months. The update will also include a review of
literacy initiatives and other opportunities designed to pro -- 6.B. Summer Learning Program
Update Presenter: Dr. Jessica Gore Description: Administration will provide the Board with a
summary of the district's 2026 Summer Learning Program, including participation, program
highlights, and efforts to su

Item 6.C: Professional Hiring and Vacancy Update Presenter: Dr. Jessica Gore Description:
The Board will receive an update on professional staffing for the 2026-2027 school year,
including recent hires, current vacancies, and ongoing recruitment efforts. -- 6.C.
Professional Hiring and Vacancy Update Presenter: Dr. Jessica Gore Description: The Board
will receive an update on professional staffing for the 2026-2027 school year, including
recent hires, current vacancies, and ongoing recruitment

Item 6.D: 2026 Leadership Retreat and Capacity Building Efforts Presenter: Dr. Jessica Gore
Description: We held our annual Leadership Retreat on July 6-8, 2026, bringing together
Cabinet members, principals, assistant principals, counselors, instructional coaches,
department chairs, and PLC leads to strengthen alignment around the district's strategic

plan and student outcomes. The retreat focused on build -- 6.D. 2026 Leadership Retreat and
Capacity Building Efforts Presenter: Dr. Jessica Gore Description: We held our annual
Leadership Retreat on July 6-8, 2026, bringing together Cabinet members, principals,
assistant principals, counselors, in

Item 6.E: Discussion of Potential Update to DEC (LOCAL)- Compensation and Benefits: Leaves
and Absences Presenter: Jessica Gore Description: Administration is currently reviewing
potential updates to Policy DEC (LOCAL) regarding compensation and benefits, specifically
leaves and absences. Current Board policy provides for payment for accumulated local leave
upon an employee's separation from the District, -- 6.E. Discussion of Potential Update to

DEC (LOCAL)- Compensation and Benefits: Leaves and Absences Presenter: Jessica Gore
Description: Administration is currently reviewing potential updates to Policy DEC (LOCAL)
regarding compensation and

Item 6.F: Snyder ISD's Legislative Priorities Presenter: Jessica Gore Description: The board
will work on finalizing their legislative priorities for the upcoming 90th legislative

session. The meetings with House and Senate representatives have already begun, and this
document will drive our conversations as we represent Snyder ISD. Attachments: ( 1) Snyder
ISD's Legislative Priorities 2026 6/23/2026 at 3: -- 6.F. Snyder ISD's Legislative

Priorities Presenter: Jessica Gore Description: The board will work on finalizing their
legislative priorities for the upcoming 90th legislative session. The meetings with House

and Senate representatives have

Item 6.G: Regular Board Meeting is on August 20, 2026 -- 6.G. Regular Board Meeting is on
August 20, 2026

Item 7: Consent Agenda Presenter: Dr. Jessica Gore Description: Action Required [Vote:
PASSED (7 Yes, 0 No)] -- 7. Consent Agenda Presenter: Dr. Jessica Gore Description: Action
Required

Item 7.A: Minutes from Regular Board meeting on June 9,2026 Attachments: (1) Minutes from
Regular Meeting 6.09.2026 6/16/2026 at 7:56 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

from Regular Board meeting on June 9,2026 Attachments: ( 1 ) Minutes from Regular Meeting
6.09.2026 6/16/2026 at 7:56 AM

Item 7.B: April 2026 Check Register Presenter: Kelly Warren Description: April 2026 Check
Register Attachments: (1) 2026 April 5/27/2026 at 12:07 PM -- 7.B. April 2026 Check
Register Presenter: Kelly Warren Description: April 2026 Check Register Attachments: (1)
2026 April 5/27/2026 at 12:07 PM

Item 7.C: April 2026 Utilities Presenter: Kelly Warren Description: April 2026 Utilities
Attachments: (1) April 2026 Utilities 6/3/2026 at 7:16 AM -- 7.C. April 2026 Utilities
Presenter: Kelly Warren Description: April 2026 Utilities Attachments: (1) April 2026
Utilities 6/3/2026 at 7:16 AM

Item 7.D: May 2026 Financial Report Presenter: Robert Helms Attachments: (1) May 26 Board
Reportx 6/22/2026 at 11:35 AM -- 7.D. May 2026 Financial Report Presenter: Robert Helms
Attachments: (1) May 26 Board Reportx 6/22/2026 at 11:35 AM

Item 7.E: June 2026 Budget Amendments Presenter: Robert Helms Description: The Board will
consider approval of the June 2026 budget amendments as part of the consent agenda.
Amendments include adjustments for Teacher Incentive Allotment (TIA) funds and substitute
teacher expenditures to align the budget with actual revenues and expenditures for the
2025-2026 fiscal year. Attachments: (1) June 2026 Budget [Vote: PASSED (7 Yes, 0 No)] --
7.E. June 2026 Budget Amendments Presenter: Robert Helms Description: The Board will
consider approval of the June 2026 budget amendments as part of the consent agenda.
Amendments include adjustments for Teacher Incentive Allotment (TIA) fu

Item 7.F: Approval of Revisions to BE (Local) Regarding Board Meeting Dates Description:
Following discussion at the June meeting, the Board will take action through the consent

agenda to approve revisions to Board Policy BE (Local) changing regular board meeting dates
from Thursdays to the second Monday of each month beginning in September 2026. The proposed
change is intended to better align with district [Vote: PASSED (7 Yes, 0 No)] -- 7.F.

Approval of Revisions to BE (Local) Regarding Board Meeting Dates Description: Following
discussion at the June meeting, the Board will take action through the consent agenda to

approve revisions to Board Policy BE (Local) changing reg

Item 7.G: Approval of Revisions to EIC (Local) Regarding Class Rank and Graduation Honors
Description: The Board will take action through the consent agenda to approve revisions to
Policy EIC (Local) related to class rank calculations and the timeline for determining

graduation honors. The proposed changes are based on a review of current practices and
guidance provided by TASB policy representatives. Attac [Vote: PASSED (7 Yes, 0 No)] -- 7.G.
Approval of Revisions to EIC (Local) Regarding Class Rank and Graduation Honors Description:
The Board will take action through the consent agenda to approve revisions to Policy EIC
(Local) related to class rank calculations and the fi

Item 7.H: Approval of School Health Advisory Council (SHAC) Members for the 2026-2027 School
Year. updated on 6-24-26 Description: As part of the district's annual process and in

accordance with the Texas Education Code, the Board will appoint members to the School

Health Advisory Council (SHAC) for the 2026-2027 school year. The SHAC provides
recommendations to the district regarding student health, wellne -- 7.H. Approval of School

Health Advisory Council (SHAC) Members for the 2026-2027 School Year. updated on 6-24-26
Description: As part of the district's annual process and in accordance with the Texas
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Education Code, the Board will appoint m

Item 7.1: Approval of District Educational Improvement Council (DEIC) Members for the

2026-2027 School Year Description: As part of the district's annual process and in

accordance with state law, the Board will appoint members to the District Educational
Improvement Council (DEIC) for the 2026-2027 school year. The DEIC includes representatives
from professional staff, parents, community members, and busine -- 7.1. Approval of District
Educational Improvement Council (DEIC) Members for the 2026-2027 School Year Description: As
part of the district's annual process and in accordance with state law, the Board will

appoint members to the District Ed

Item 7.J: Approval of the Student Code of Conduct for the 2026-2027 School Year Presenter:

Daron Worrell Description: Attached is the Student Code of Conduct (SCOC) for the 2026-2027
school year. The document has been reviewed and updated to reflect the current school year

and applicable district personnel names and titles. No substantive changes to student

discipline procedures, expectations, or district p -- 7.J. Approval of the Student Code of

Conduct for the 2026-2027 School Year Presenter: Daron Worrell Description: Attached is the
Student Code of Conduct (SCOC) for the 2026-2027 school year. The document has been reviewed
and updated to ref

Item 7.K: Approval of the Weapon Detection Systems Presenter: Jeff McGinnis Description: The
Administration recommends Board approval of the CEIA OpenGate weapon detection system to
enhance safety across district facilities and school-sponsored events. This recommendation
follows an introduction presented at the March board meeting and research findings from the
June board meeting, including site visits to [Vote: PASSED (7 Yes, 0 No)] -- 7.K. Approval

of the Weapon Detection Systems Presenter: Jeff McGinnis Description: The Administration
recommends Board approval of the CEIA OpenGate weapon detection system to enhance safety
across district facilities and school-sponsored

Item 8: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Agenda

Item 8.A: Approval of the Tiger Connect Virtual Learning Academy for 2026-2027 Presenter:
Jaime Miller Description: The administration recommends approval of Tiger Connect, Snyder
ISD's Virtual Learning Academy for students in grades 9-12. Tiger Connect will provide a
flexible learning option for eligible students while maintaining enrollment in Snyder ISD

and ensuring access to academic programs, extracurr -- 8.A. Approval of the Tiger Connect
Virtual Learning Academy for 2026-2027 Presenter: Jaime Miller Description: The
administration recommends approval of Tiger Connect, Snyder ISD's Virtual Learning Academy
for students in grades 9-12. Tiger

Item 8.B: Approval of the "Staff Development Minutes" Waiver Presenter: Jaime Miller
Description: The Board will consider approval of the Staff Development Minutes Waiver for
the 2026-2027 school year. The waiver allows up to 2,100 instructional minutes to be used
for teacher professional learning while still satisfying state operational minute

requirements. Approval will provide Snyder ISD flexibility to o [Vote: PASSED (7 Yes, 0 No)]
-- 8.B. Approval of the "Staff Development Minutes" Waiver Presenter: Jaime Miller
Description: The Board will consider approval of the Staff Development Minutes Waiver for
the 2026-2027 school year. The waiver allows up to 2,100 instructional

Item 8.C: Approval of the 2026-2027 Professional Learning Plan Presenter: Jaime Miller
Description: The Board will consider approval of the Snyder ISD 2026-2027 Professional
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Learning Plan. The plan outlines the district's framework for professional growth and aligns

with the Board Goals, Strategic Plan, campus improvement priorities, and student achievement
data. Professional learning priorities include str [Vote: PASSED (7 Yes, 0 No)] -- 8.C.

Approval of the 2026-2027 Professional Learning Plan Presenter: Jaime Miller Description:

The Board will consider approval of the Snyder ISD 2026-2027 Professional Learning Plan. The
plan outlines the district's framework for professio

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD
(Scurry County, Texas) convened on 2026-07-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snyderi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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