TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 11

EAGLE PASS ISD (MAVERICK COUNTY, TX)

EAGLE PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAGLE PASS ISD (Maverick County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 13,450 residents 2026-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAGLE PASS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-11
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAGLE PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING Action Items PASSED (7-0)

II: PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF AL General General

Ill: ROLL CALL Description: Mr. Jorge Barrera, President General General

IV: PUBLIC HEARING TO DISCUSS THE 2026-2027 OFFICIAL BUD Public Hearing Public Hearing
IX: CONSENT ITEMS Attachments: ( 1) CONSENT ITEMS 8/7/2 Consent PASSED (7-0)

IX.1:) Consider and take appropriate action on the requ Consent PASSED (7-0)

IX.10: ) Consider and take appropriate action on the req Consent PASSED (7-0)

IX.11:) Consider and take appropriate action on the req Action Items PASSED (7-0)

I1X.12: ) Consider and take appropriate action on the req Consent PASSED (7-0)

IX.13:) Consider and take appropriate action on the req Consent PASSED (7-0)

IX.2:) Consideration and possible action to adopt a Res Consent PASSED (7-0)

IX.3:) Consideration and possible action to adopt a Res Consent PASSED (7-0)

IX.4:) Consideration and possible action to delegate au Action ltems PASSED (7-0)

IX.5:) Consideration and possible action to approve the Consent PASSED (7-0)

IX.6: ) Consideration and possible action to approve the Consent PASSED (7-0)

IX.7:) Consider and take appropriate action on the requ Consent PASSED (7-0)

IX.8:) Consider and take appropriate action on the requ Consent PASSED (7-0)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

IX.9:) Consider and take appropriate action on the requ Consent PASSED (7-0)
V: CITIZENS' COMMUNICATION / RECOGNITIONS Description: A Consent PASSED (7-0)
VI: DISTRICT REPORTS / PRESENTATIONS Attachments: (1) Reports Reports
VI.1:) Financial Report Attachments: ( 2 ) FINANCIAL 8/ Reports Reports
VI.2:) Utility Report Attachments: (2 ) UTILITY 8/7/20 Reports Reports
VI.3:) Tax Collection Report Attachments: (2 ) TAX 8/7 Reports Reports
VI.4:) Report on the 2026 Certified Appraisal Roll from Reports Reports
VI.5:) Report on the Certification of the Estimated 202 Reports Reports
VI.6:) Review and Discuss the 2026 Voter - Approval Tax Reports Reports
VI.7:) Report on State Compensatory Education Program E Reports Reports

V1.8: ) Presentation of the TCASE Special Education audi Reports Reports

VII: 2ND BUDGET WORKSHOP Attachments: (1) 8. 2nd Budge General General
VII.1:) Review 2026-2027 Official Budget and Proposed T General General

VIII: ACTION ITEMS Attachments: (1) ACTION 8/7/2026 at Action Items PASSED (7-0)
VIII.1:) Consider and take appropriate action on the re Action Items PASSED (7-0)
VIII.2: ) Consider and take appropriate action on the re Action ltems PASSED (7-0)
X: CLOSED SESSION Description: Pursuant to Sections 551. Executive Session Executive Session
X.1:) The Board will hear the request to hire a personn General General

X.2:) The Board will hear the request to hire a profess General General

X.3:) The Board will hear the request to hire a profess General General

X.4:) The Board will hear the Level lll Grievance appea General General

X.5:) The Board will consults with its attorney regardi General General

XI: OPEN SESSION Description: To take final action, make Action ltems PASSED (7-0)
XI.1:) Consider and take appropriate action on the requ Action Items PASSED (7-0)
X1.2:) Consider and take appropriate action on the requ Action Items PASSED (7-0)
XI.3:) Consider and take appropriate action on the requ Action Items PASSED (7-0)
X1.4:) Consideration and possible action on the Level | Action Items PASSED (7-0)
XIl: CORRESPONDENCE AND INFORMATION Attachments: (1) C General General

Xlll: ADJOURNMENT Attachments: ( 1) ADJOURNMENT(sp) 8/7 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO ORDER 8/7/2026 at 8:33 AM
[Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO
ORDER 8/7/2026 at 8:33 AM

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 7



EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Item II: PLEDGE OF ALLEGIANCE Attachments: ( 1) PLEDGE OF ALLEGIANCE 8/7/2026 at 8:34 AM --
Il. PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF ALLEGIANCE 8/7/2026 at 8:34 AM

Item Ill: ROLL CALL Description: Mr. Jorge Barrera, President / Mrs. Hilda P. Martinez,
Vice-President / Dr. Hector Alvarez, Secretary / Ms. Glenna Purcell, Trustee / Ms. Lupita
Fuentes, Trustee / Mr. Christopher Hiller, Trustee / Mr. Victor E. Perry, Trustee / Mr.

Samuel Mijares, Superintendent / Mr. Richard Strieber, Attorney Attachments: (1) ROLL CALL
8/7/2026 at 8:34 AM -- lll. ROLL CALL Description: Mr. Jorge Barrera, President / Mrs. Hilda

P. Martinez, Vice-President / Dr. Hector Alvarez, Secretary / Ms. Glenna Purcell, Trustee /

Ms. Lupita Fuentes, Trustee / Mr. Christopher Hiller, Trustee / Mr. Victor E.

Item IV: PUBLIC HEARING TO DISCUSS THE 2026-2027 OFFICIAL BUDGET AND PROPOSED TAX RATE
Attachments: ( 1) Public Hearing 8/7/2026 at 8:54 AM -- IV. PUBLIC HEARING TO DISCUSS THE
2026-2027 OFFICIAL BUDGET AND PROPOSED TAX RATE Attachments: ( 1) Public Hearing 8/7/2026

at 8:54 AM

Item IX: CONSENT ITEMS Attachments: (1) CONSENT ITEMS 8/7/2026 at 9:14 AM [Vote: PASSED (7
Yes, 0 No)] -- IX. CONSENT ITEMS Attachments: (1) CONSENT ITEMS 8/7/2026 at 9:14 AM

Item IX.1: ) Consider and take appropriate action on the request to approve the minutes of
the July 9, 2026 (Board Workshop) and the July 14, 2026 (Regular) Board Meetings.
Attachments: ( 1) Consent 1 8/7/2026 at 9:17 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.1)
Consider and take appropriate action on the request to approve the minutes of the July 9,
2026 (Board Workshop) and the July 14, 2026 (Regular) Board Meetings. Attachments: (1)
Consent 1 8/7/2026 at 9:17 AM

Item 1X.10: ) Consider and take appropriate action on the request to approve the procurement
method of competitive sealed proposals and the ranking criteria for Language Development
Center gym in accordance with Board Policy CV CVB and State Guidelines. Attachments: (1)
14. Consent ltem - Procurement Method - LDC Gym copy 8/7/2026 at 9:28 AM [Vote: PASSED (7
Yes, 0 No)] -- IX.10) Consider and take appropriate action on the request to approve the
procurement method of competitive sealed proposals and the ranking criteria for Language
Development Center gym in accordance with Board Policy CV CVB and State Guide

Item IX.11: ) Consider and take appropriate action on the request to approve the procurement
method of competitive sealed proposals and the ranking criteria for the Rosita Valley

Literacy Academy gym project in accordance with Board Policy CV, CVB, and State Guidelines.
Attachments: (1) 15. Conaent Item - Procurement Method - RVLA Gym copy 8/7/2026 at 9:28 AM
[Vote: PASSED (7 Yes, 0 No)] -- IX.11) Consider and take appropriate action on the request

to approve the procurement method of competitive sealed proposals and the ranking criteria

for the Rosita Valley Literacy Academy gym project in accordance with Board Policy CV, CVB

Item 1X.12: ) Consider and take appropriate action on the request to approve a Cooperative
Working Agreement between the Eagle Pass ISD and Serving Children and Adults in Need (SCAN),
Inc. for the purpose of coordinating comprehensive social services for students during the

2026-27 school year. Attachments: (1) Consent 12 8/7/2026 at 9:30 AM [Vote: PASSED (7 Yes,

0 No)] -- IX.12) Consider and take appropriate action on the request to approve a

Cooperative Working Agreement between the Eagle Pass ISD and Serving Children and Adults in
Need (SCAN), Inc. for the purpose of coordinating comprehensive social servi

Item 1X.13:) Consider and take appropriate action on the request to approve an Interlocal
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Agreement for services and equipment with Maverick County. Attachments: ( 1) Consent 13
8/7/2026 at 9:52 AM [Vote: PASSED (7 Yes, 0 No)] -- 1X.13) Consider and take appropriate
action on the request to approve an Interlocal Agreement for services and equipment with
Maverick County. Attachments: ( 1) Consent 13 8/7/2026 at 9:52 AM

Item IX.2: ) Consideration and possible action to adopt a Resolution of the Board of

Trustees of Eagle Pass Independent School District for Design-Build delivery method for the
District wide improvements for the 2026 Bond Projects TGC 2269 Subchapter G. Attachments: (
1) 16. Consent item - procurement method for Design build copy 8/7/2026 at 9:17 AM [Vote:
PASSED (7 Yes, 0 No)] -- IX.2) Consideration and possible action to adopt a Resolution of

the Board of Trustees of Eagle Pass Independent School District for Design-Build delivery
method for the District wide improvements for the 2026 Bond Projects TGC 2269 Subchap

Item 1X.3:) Consideration and possible action to adopt a Resolution of the Board of

Trustees of Eagle Pass Independent School District for competitive sealed proposal delivery
method for the new construction and building addition construction projects for the 2026

Bond Projects TGC 2269 Subchapter D. Attachments: (1) 17. Consent item - Procurement
Method for package 1 and 2 - 03_CSP Delivery Method_Rev01 [Vote: PASSED (7 Yes, 0 No)] --
IX.3) Consideration and possible action to adopt a Resolution of the Board of Trustees of

Eagle Pass Independent School District for competitive sealed proposal delivery method for

the new construction and building addition construction pro

Item 1X.4:) Consideration and possible action to delegate authority to the Superintendent
to negotiate and contract with the Board-selected design professional for the 2026 Bond
projects TGC 2269.053. [Vote: PASSED (7 Yes, 0 No)] -- 1X.4) Consideration and possible
action to delegate authority to the Superintendent to negotiate and contract with the
Board-selected design professional for the 2026 Bond projects TGC 2269.053.

Item IX.5: ) Consideration and possible action to approve the prevailing wage rates for the

2026 Bond Projects in accordance with TGC Section 2258.022. The Davis Bacon Prevailing Wage
Rates are recommended for Maverick County. Attachments: (1) 19. Consent item -

02_Prevailling Wage Rate_Combined copy 8/7/2026 at 9:23 AM [Vote: PASSED (7 Yes, 0 No)] --
IX.5) Consideration and possible action to approve the prevailing wage rates for the 2026

Bond Projects in accordance with TGC Section 2258.022. The Davis Bacon Prevailing Wage Rates
are recommended for Maverick County. Attachments: (1)

Item 1X.6: ) Consideration and possible action to approve the procurement method of the
competitive sealed proposals and the ranking criteria for the gym floor and roof replacement
at Seguin and Seco Mines Elementary project in accordance with Board Policy CV, CVB and
State Guidelines. Attachments: (1) 20. Consent Item - Procurement Method - Gym Floor and
Roof replacement at 106, 113 copy 8/7/2026 at 9:25 [Vote: PASSED (7 Yes, 0 No)] -- 1X.6)
Consideration and possible action to approve the procurement method of the competitive
sealed proposals and the ranking criteria for the gym floor and roof replacement at Seguin
and Seco Mines Elementary project in accordance with Boa

Item 1X.7:) Consider and take appropriate action on the request to approve the procurement
method of competitive sealed proposals and the ranking criteria for the gym floor and roof
replacement at Benavides, Ray Darr, and Kirchner Elementary project in accordance with Board
Policy CV, CVB, and State Guidelines. Attachments: ( 1) 13. Consent Item - Procurement
Method - Gym Floor and Roof replacement at Ben, [Vote: PASSED (7 Yes, 0 No)] -- IX.7)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Consider and take appropriate action on the request to approve the procurement method of
competitive sealed proposals and the ranking criteria for the gym floor and roof replacement
at Benavides, Ray Darr, and Kirchner Elementary proj

Item 1X.8:) Consider and take appropriate action on the request to approve the procurement
method of competitive sealed proposals and the ranking criteria for the gym floor and roof
replacement at HB Gonzalez, Pete Gallego, and San Luis Elementary project in accordance with
Board Policy CV, CVB, and State Guidelines. Attachments: (1) 11. Consent Item -

Procurement Method - Gym Floor and Roof replacement a [Vote: PASSED (7 Yes, 0 No)] -- IX.8)
Consider and take appropriate action on the request to approve the procurement method of
competitive sealed proposals and the ranking criteria for the gym floor and roof replacement

at HB Gonzalez, Pete Gallego, and San Luis Elementar

Item 1X.9: ) Consider and take appropriate action on the request to approve the procurement
method of competitive sealed proposals and the ranking criteria for the gym floor and roof
replacement at Liberty, Rosita Valley, and Sam Houston Elementary project in accordance with
Board Policy CV, CVB and State Guidelines. Attachments: (1) 12. Consent Item - Procurement
Method - Gym Floor and Roof replacement at [Vote: PASSED (7 Yes, 0 No)] -- IX.9) Consider
and take appropriate action on the request to approve the procurement method of competitive
sealed proposals and the ranking criteria for the gym floor and roof replacement at Liberty,
Rosita Valley, and Sam Houston Elementar

Item V: CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy
BED (Local) Board Meeting: Public Participation, only those persons (on the list) who

request to speak shall be heard. The speaker shall limit remarks to three minutes, unless,

this limit is waived by the board. The Board shall allot no more than 20 minutes for the

Citizens' Communication portion of the meeting. Co [Vote: PASSED (7 Yes, 0 No)] -- V.

CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy BED
(Local) Board Meeting: Public Participation, only those persons (on the list) who request to

speak shall be heard. The speaker shall limit remarks to

Item VI: DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1) DISTRICT REPORT 8/7/2026 at
8:56 AM -- VI. DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1) DISTRICT REPORT 8/7/2026
at 8:56 AM

Item VI.1:) Financial Report Attachments: ( 2 ) FINANCIAL 8/7/2026 at 8:52 AM 2. Report Fin
Rpt 8/7/2026 at 8:52 AM -- VI.1) Financial Report Attachments: ( 2 ) FINANCIAL 8/7/2026 at
8:52 AM 2. Report Fin Rpt 8/7/2026 at 8:52 AM

Item VI1.2:) Utility Report Attachments: (2 ) UTILITY 8/7/2026 at 8:53 AM 3. Report Utility
Rpt 8/7/2026 at 8:53 AM -- VI.2) Utility Report Attachments: (2 ) UTILITY 8/7/2026 at 8:53
AM 3. Report Utility Rpt 8/7/2026 at 8:53 AM

Item VI.3:) Tax Collection Report Attachments: (2 ) TAX 8/7/2026 at 8:53 AM 4. Report Tax
Rpt 8/7/2026 at 8:54 AM -- VI.3) Tax Collection Report Attachments: ( 2) TAX 8/7/2026 at
8:53 AM 4. Report Tax Rpt 8/7/2026 at 8:54 AM

Item VI.4:) Report on the 2026 Certified Appraisal Roll from the Maverick County Appraisal
District. Attachments: (1) 5. Report 2026 CERT APPRAISAL ROLL copy 8/7/2026 at 8:58 AM --
VI.4) Report on the 2026 Certified Appraisal Roll from the Maverick County Appraisal

District. Attachments: (1) 5. Report 2026 CERT APPRAISAL ROLL copy 8/7/2026 at 8:58 AM
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Item VI.5: ) Report on the Certification of the Estimated 2025/2026 Excess Debt Collections

for the EPISD Interest and Sinking Fund. Attachments: ( 1) 6. Report 2025 CERT EXCESS DEBT
copy 8/7/2026 at 8:58 AM -- VI.5) Report on the Certification of the Estimated 2025/2026

Excess Debt Collections for the EPISD Interest and Sinking Fund. Attachments: (1) 6.

Report 2025 CERT EXCESS DEBT copy 8/7/2026 at 8:58 AM

Item VI1.6: ) Review and Discuss the 2026 Voter - Approval Tax Rate Worksheet Attachments: (

1) 7. Report TAX RATE CALCULATION WKSHT copy 8/7/2026 at 8:59 AM -- VI.6) Review and
Discuss the 2026 Voter - Approval Tax Rate Worksheet Attachments: (1) 7. Report TAX RATE
CALCULATION WKSHT copy 8/7/2026 at 8:59 AM

Item VI.7:) Report on State Compensatory Education Program Evaluations Attachments: (1)
Report 7 8/7/2026 at 9:04 AM -- VI.7) Report on State Compensatory Education Program
Evaluations Attachments: (1) Report 7 8/7/2026 at 9:04 AM

Item V1.8:) Presentation of the TCASE Special Education audit report. Attachments: (2 )

Spe Ed Agenda 8/7/2026 at 10:04 AM Sp Ed Report 8/7/2026 at 10:05 AM -- V1.8) Presentation
of the TCASE Special Education audit report. Attachments: ( 2 ) Spe Ed Agenda 8/7/2026 at
10:04 AM Sp Ed Report 8/7/2026 at 10:05 AM

Item VII: 2ND BUDGET WORKSHOP Attachments: ( 1) 8. 2nd Budget Workshop 26-27 copy 8/7/2026
at 9:09 AM -- VII. 2ND BUDGET WORKSHOP Attachments: ( 1) 8. 2nd Budget Workshop 26-27 copy
8/7/2026 at 9:09 AM

Item VII.1: ) Review 2026-2027 Official Budget and Proposed Tax Rate -- VII.1) Review
2026-2027 Official Budget and Proposed Tax Rate

Item VIII: ACTION ITEMS Attachments: (1) ACTION 8/7/2026 at 9:11 AM [Vote: PASSED (7 Yes,
0 No)] -- VIII. ACTION ITEMS Attachments: (1) ACTION 8/7/2026 at 9:11 AM

Item VIII.1: ) Consider and take appropriate action on the request to adopt the Official

Budget for the 2026-2027 School Year. Attachments: ( 1) 9. Action Item 26-27 BUDGET
ADOPTION copy 8/7/2026 at 9:12 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.1) Consider and take
appropriate action on the request to adopt the Official Budget for the 2026-2027 School

Year. Attachments: (1) 9. Action Item 26-27 BUDGET ADOPTION copy 8/7/2026 at 9:12 AM

Item VI11.2: ) Consider and take appropriate action on the request to adopt resolution

2026/2027-01 to set the 2026 Tax Rate. Attachments: (1) 10. Action Item 26-27 TAX RATE
RESOLUTION copy 8/7/2026 at 9:13 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.2) Consider and
take appropriate action on the request to adopt resolution 2026/2027-01 to set the 2026 Tax

Rate. Attachments: ( 1) 10. Action ltem 26-27 TAX RATE RESOLUTION copy 8/7/2026 at 9:13 AM

Item X: CLOSED SESSION Description: Pursuant to Sections 551.071, 551.072, 551.074, 551.082,
551.083, and 551.084 Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas
Government Code, to deliberate the appointments, employment, evaluations, reassignments,

duties, discipline, or dismissal of public officers or employee; or to hear complaints or

charges against an officer or employee: Attac -- X. CLOSED SESSION Description: Pursuant to

Sections 551.071, 551.072, 551.074, 551.082, 551.083, and 551.084 Texas Government Code:
PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to deliberate the
appointments, employment,

Iltem X.1:) The Board will hear the request to hire a personnel to fill vacancies pursuant
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

to TGC 551.074. -- X.1) The Board will hear the request to hire a personnel to fill
vacancies pursuant to TGC 551.074.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAGLE PASS ISD
(Maverick County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. eagl epassi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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