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LEAKEY ISD (REAL COUNTY, TX)

LEAKEY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LEAKEY ISD (Real County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 308 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LEAKEY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-06-22

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LEAKEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda I Action Items PASSED (7-0)

2: Pledge of Allegiance Agenda Item Type: Action Item De Action Items PASSED (7-0)

3: Opening Prayer Agenda Item Type: Action Item Descript Action Items PASSED (7-0)

4: Welcome Visitors/Public Comment Agenda Item Type: Act Action Items PASSED (7-0)

5: Discussion and Business Action Items Agenda Item Type Action Items PASSED (7-0)

5.A: Discussion and Possible Action to Approve an Interl Action Items PASSED (7-0)

5.B: Discussion and Possible Action Regarding the Superi Action Items PASSED (7-0)

5.C: Consider and take possible action to approve a Reso Action Items PASSED (7-0)

5.D: Discussion and Possible Action Regarding Compensati Action Items PASSED (7-0)

5.E: Discussion and possible action to authorize updates Action Items PASSED (7-0)

6: Executive Session Agenda Item Type: Action Item Descr Action Items PASSED (7-0)

6.A: In accordance with Chapter 551 of the Texas Governm Action Items PASSED (7-0)

7: Open Session- Action Items from Closed Session Agenda Action Items PASSED (7-0)

7.A: Consider and take possible action on matters discus Action Items PASSED (7-0)

8: Superintendent's Report Agenda Item Type: Action Item Action Items PASSED (7-0)

8.A: Hires Agenda Item Type: Action Item Action Items PASSED (7-0)

8.B: Resignation Agenda Item Type: Action Item Action Items PASSED (7-0)
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LEAKEY ISD -- LEAKEY ISD Board of Trustees Special Meeting (Continued)

8.C: Divide ISD Agenda Item Type: Action Item Action Items PASSED (7-0)

8.C.1: Report Regarding Termination of the Interlocal Co Action Items PASSED (7-0)

9: Adjourn Agenda Item Type: Action Item Description: Ad Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:

PASSED (7 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:

Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Action Item Description: Pledge of Allegiance

[Vote: PASSED (7 Yes, 0 No)] -- 2. Pledge of Allegiance Agenda Item Type: Action Item

Description: Pledge of Allegiance

Item 3: Opening Prayer Agenda Item Type: Action Item Description: Opening Prayer [Vote:

PASSED (7 Yes, 0 No)] -- 3. Opening Prayer Agenda Item Type: Action Item Description:

Opening Prayer

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Action Item Description: Welcome

Visitors/Public Comment [Vote: PASSED (7 Yes, 0 No)] -- 4. Welcome Visitors/Public Comment

Agenda Item Type: Action Item Description: Welcome Visitors/Public Comment

Item 5: Discussion and Business Action Items Agenda Item Type: Action Item Description:

Discussion and Business Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion and

Business Action Items Agenda Item Type: Action Item Description: Discussion and Business

Action Items

Item 5.A: Discussion and Possible Action to Approve an Interlocal Cooperation Agreement with

Education Service Center, Region 15 for Business Services Agenda Item Type: Action Item

[Vote: PASSED (7 Yes, 0 No)] -- 5.A. Discussion and Possible Action to Approve an Interlocal

Cooperation Agreement with Education Service Center, Region 15 for Business Services Agenda

Item Type: Action Item

Item 5.B: Discussion and Possible Action Regarding the Superintendent Search Process,

Including Engagement of a Search Firm Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0

No)] -- 5.B. Discussion and Possible Action Regarding the Superintendent Search Process,

Including Engagement of a Search Firm Agenda Item Type: Action Item

Item 5.C: Consider and take possible action to approve a Resolution Rescinding the

Delegation of Summer Hiring Authority from the Superintendent for Contractual Personnel.

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Consider and take

possible action to approve a Resolution Rescinding the Delegation of Summer Hiring Authority

from the Superintendent for Contractual Personnel. Agenda Item Type: Action Item

Item 5.D: Discussion and Possible Action Regarding Compensation to the Superintendent of

Schools for Non-Working Days Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

5.D. Discussion and Possible Action Regarding Compensation to the Superintendent of Schools

for Non-Working Days Agenda Item Type: Action Item

Item 5.E: Discussion and possible action to authorize updates to authorized signatories on

all Leakey ISD bank accounts held at Security State Bank & Trust (SSB&T) and First State
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LEAKEY ISD -- LEAKEY ISD Board of Trustees Special Meeting (Continued)

Bank of Uvalde (FSBU), reflecting changes in board membership effective May 2026 and

separations of administrative staff effective June 30 and July 2, 2026. Agenda Item Type:

Action Item [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Discussion and possible action to authorize

updates to authorized signatories on all Leakey ISD bank accounts held at Security State

Bank & Trust (SSB&T) and First State Bank of Uvalde (FSBU), reflecting changes in board

membership eff

Item 6: Executive Session Agenda Item Type: Action Item Description: Closed Session [Vote:

PASSED (7 Yes, 0 No)] -- 6. Executive Session Agenda Item Type: Action Item Description:

Closed Session

Item 6.A: In accordance with Chapter 551 of the Texas Government Code, the Board will

convene in closed session to deliberate the following: Tex. Gov't Code Sec. 551.074

(Personnel Matters) -- to deliberate the appointment, employment, evaluation, duties, and

terms of employment of an Interim Superintendent and a new Superintendent of Schools, and

matters related to the Superintendent search process (Items 5A an [Vote: PASSED (7 Yes, 0

No)] -- 6.A. In accordance with Chapter 551 of the Texas Government Code, the Board will

convene in closed session to deliberate the following: Tex. Gov't Code Sec. 551.074

(Personnel Matters) -- to deliberate the appointment, employment, evaluation, du

Item 7: Open Session- Action Items from Closed Session Agenda Item Type: Action Item

Description: Open Session- Action Items from Closed Session [Vote: PASSED (7 Yes, 0 No)] --

7. Open Session- Action Items from Closed Session Agenda Item Type: Action Item Description:

Open Session- Action Items from Closed Session

Item 7.A: Consider and take possible action on matters discussed in closed session,

including engagement of a superintendent search firm and the appointment and employment of

an Interim Superintendent. Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

7.A. Consider and take possible action on matters discussed in closed session, including

engagement of a superintendent search firm and the appointment and employment of an Interim

Superintendent. Agenda Item Type: Action Item

Item 8: Superintendent's Report Agenda Item Type: Action Item Description: Superintendent

Report [Vote: PASSED (7 Yes, 0 No)] -- 8. Superintendent's Report Agenda Item Type: Action

Item Description: Superintendent Report

Item 8.A: Hires Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Hires

Agenda Item Type: Action Item

Item 8.B: Resignation Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 8.B.

Resignation Agenda Item Type: Action Item

Item 8.C: Divide ISD Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 8.C.

Divide ISD Agenda Item Type: Action Item

Item 8.C.1: Report Regarding Termination of the Interlocal Cooperation Agreement Between

Leakey ISD and Divide ISD for Administrative and Business Services Agenda Item Type: Action

Item [Vote: PASSED (7 Yes, 0 No)] -- 8.C.1. Report Regarding Termination of the Interlocal

Cooperation Agreement Between Leakey ISD and Divide ISD for Administrative and Business

Services Agenda Item Type: Action Item

Item 9: Adjourn Agenda Item Type: Action Item Description: Adjourn [Vote: PASSED (7 Yes, 0
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No)] -- 9. Adjourn Agenda Item Type: Action Item Description: Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LEAKEY ISD

(Real County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.leakeyisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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