TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

HEARNE ISD (ROBERTSON COUNTY, TX)

HEARNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEARNE ISD (Robertson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 722 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEARNE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEARNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Speaker(s): Board President Action Items PASSED (7-0)
Il: PLEDGE OF ALLEGIANCE General General
IIl: PRAYER General General
IV: OPEN FORUM General General
IX: ADJOURNMENT General General
V: COMMUNICATIONS AND REPORTS Speaker(s): Superintendent Reports Reports
VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: Boa Action ltems PASSED (7-0)
VII: CONSENT AGENDA Speaker(s): Board President Descript Consent PASSED (7-0)
VIII: BUSINESS Speaker(s): Board President Description: Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem I: CALL TO ORDER Speaker(s): Board President [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO
ORDER Speaker(s): Board President

Item II: PLEDGE OF ALLEGIANCE -- Il. PLEDGE OF ALLEGIANCE
Item Ill: PRAYER -- lll. PRAYER
Item IV: OPEN FORUM -- IV. OPEN FORUM

Item IX: ADJOURNMENT -- IX. ADJOURNMENT
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HEARNE ISD -- HEARNE ISD Board of Trustees Regular Meeting (Continued)

Item V: COMMUNICATIONS AND REPORTS Speaker(s): Superintendent / CFO Description: Calendar
Items Universal Human Rights Month STAAR Assessment Window (Algebra I, Biology, U. S.

History, English | & 1) - December 2-12, 2025 First Day of Winter-Winter Solstice -

December 21, 2025 Hearne ISD Christmas Break December 22, 2025 - January 2, 2026 Christmas

Day - December 25, 2025 Kwanzaa - December 26, 2025 - Ja -- V. COMMUNICATIONS AND REPORTS
Speaker(s): Superintendent / CFO Description: Calendar Items Universal Human Rights Month

STAAR Assessment Window (Algebra I, Biology, U. S. History, English | & 1) - December 2-12,

2025 First Day of Winter-Wi

Item VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: Board Monitoring Report Results

Driven Accountability (RDA Report) Board Time Use Tracker Board Staff Use Tracker TASB

Policy Update 126 - 2 nd Reading BE(LOCAL) : BOARD MEETINGS BED(LOCAL) : BOARD MEETINGS -
PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTED SERVICES -
BACKGROUND CHECKS AND REQUIRED REPORTING CLE(LOCAL): BUI [Vote: PASSED (7 Yes, 0 No)] -- VI.
GOVERNANCE Speaker(s): HEF DIRECTOR Description: Board Monitoring Report Results Driven
Accountability (RDA Report) Board Time Use Tracker Board Staff Use Tracker TASB Policy

Update 126 - 2 nd Reading BE(LOCAL) : BOARD MEETINGS BED(LOCA

Item VII: CONSENT AGENDA Speaker(s): Board President Description: Approve the minutes for
the November 17, 2025 Regular Board Meeting Approve Board Monitoring Report Results Driven
Accountability (RDA Report) Approve Board Time Use Tracker Approve Board Staff Use Tracker
Approve TASB Policy Update 126 [Vote: PASSED (7 Yes, 0 No)] -- VII. CONSENT AGENDA
Speaker(s): Board President Description: Approve the minutes for the November 17, 2025
Regular Board Meeting Approve Board Monitoring Report Results Driven Accountability (RDA
Report) Approve Board Time Use Tracker Appro

Item VIII: BUSINESS Speaker(s): Board President Description: Discuss and consider approval
of the construction material (Steel Building) award for CSP# Davis Gymnasium.
Discuss and consider voting for a Robertson Central Appraisal District Board of Director.
Discuss and take action on items over $10,000.00 Discuss and take action on items over
$50,000.00 Discuss and approve the 2025 Tax Roll Jurisdic [Vote: PASSED (7 Yes, 0 No)] --
VIII. BUSINESS Speaker(s): Board President Description: Discuss and consider approval of the
construction material (Steel Building) award for CSP# Davis Gymnasium. Discuss and
consider voting for a Robertson Central Appraisal Distri

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEARNE ISD
(Robertson County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hear nei sd. conl en- us
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