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NORTH EAST ISD (BEXAR COUNTY, TX)

NORTH EAST ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for NORTH EAST ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 53,732 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NORTH EAST ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-07-27
Total Indexed Docket Items 11 agendaitems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NORTH EAST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: ESTABLISHMENT OF QUORUM AND CALL TO ORDER Action Items PASSED (7-0)
II: NEW BUSINESS FOR POSSIBLE BOARD ACTION Action Items PASSED (7-0)
II.A: Operations General General
II.A.1: Discussion and Possible Action Regarding Guarant Action Items PASSED (7-0)
11.B: Consent Consent PASSED (7-0)
11.B.1: Instruction and Campus Administration General General
11.B.1.a: School District Teaching Permit Attachments: ( Consent PASSED (7-0)
11.B.1.b: Wage Payments During School Closure 2026-2027 Consent PASSED (7-0)
11.B.2: Business Services General General
11.B.2.a: Over $100K Purchases Attachments: (2 ) Consen Consent PASSED (7-0)
IIl: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISHMENT OF QUORUM AND CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I.
ESTABLISHMENT OF QUORUM AND CALL TO ORDER

Item II: NEW BUSINESS FOR POSSIBLE BOARD ACTION [Vote: PASSED (7 Yes, 0 No)] -- Il. NEW
BUSINESS FOR POSSIBLE BOARD ACTION

Item Il.A: Operations -- Il.A. Operations
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NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Special Meeting (Continued)

Item 11.A.1: Discussion and Possible Action Regarding Guarantee Maximum Price GMP Amendment
for Projects A01 and A34 Chiller Replacement Projects Bid Package 3-Phase 1 2025 Bond

Program Presenter: Deb Caldwell, Chief Operations Officer Attachments: (1)

Action-GMP-Phasel 7/21/2026 at 4:24 PM [Vote: PASSED (7 Yes, 0 No)] -- Il.A.1. Discussion

and Possible Action Regarding Guarantee Maximum Price GMP Amendment for Projects AO1 and A34
Chiller Replacement Projects Bid Package 3-Phase 1 2025 Bond Program Presenter: Deb

Caldwell, Chief Operations Officer Attachmen

Item I1.B: Consent [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consent

Item 11.B.1: Instruction and Campus Administration -- 11.B.1. Instruction and Campus
Administration

Item 11.B.1.a: School District Teaching Permit Attachments: ( 1 ) Consent-School District
Teaching Permit 7/21/2026 at 2:53 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.B.1.a. School
District Teaching Permit Attachments: ( 1 ) Consent-School District Teaching Permit
7/21/2026 at 2:53 PM

Item 11.B.1.b: Wage Payments During School Closure 2026-2027 Attachments: ( 2 ) Consent-Wage
Payment During School Closure 2026-2027 7/21/2026 at 4:08 PM Attachment-Wage Payments During
School Closure 2026-2027 Resolution 7/28/2026 at 10:37 AM [Vote: PASSED (7 Yes, 0 No)] --
I1.B.1.b. Wage Payments During School Closure 2026-2027 Attachments: ( 2 ) Consent-Wage
Payment During School Closure 2026-2027 7/21/2026 at 4:08 PM Attachment-Wage Payments During
School Closure 2026-2027 Resolution 7/28/2026 at 10:37 AM

Item I1.B.2: Business Services -- I1.B.2. Business Services

Item I1.B.2.a: Over $100K Purchases Attachments: ( 2 ) Consent-Over $100K Purchases
7/21/2026 at 4:12 PM Attachment-Over $100K Purchases 7/21/2026 at 4:12 PM [Vote: PASSED (7
Yes, 0 No)] -- 11.B.2.a. Over $100K Purchases Attachments: ( 2 ) Consent-Over $100K

Purchases 7/21/2026 at 4:12 PM Attachment-Over $100K Purchases 7/21/2026 at 4:12 PM

Item 11l: ADJOURNMENT -- [Il. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTH EAST ISD
(Bexar County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
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