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NEW BRAUNFELS ISD (COMAL COUNTY, TX)

NEW BRAUNFELS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEW BRAUNFELS ISD (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 9,746 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEW BRAUNFELS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEW BRAUNFELS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Opening Items General General

10: Discussion Items General General

10.A: Discussion of Construction for Long Creek High Sch General General

10.B: Discussion of HVAC Cycle Replacement at the Former General General

10.C: Consensus regarding the Consent Agenda for the fol Consent PASSED (6-0)

11: Action Items - All items on the Regular Agenda will Action Items PASSED (6-0)

11.A: Consider Approval of 2026-2027 Compensation Plan A Action Items PASSED (6-0)

11.B: Consider Approval of June 2026 Community Book Chal Action Items PASSED (6-0)

11.C: Consider Approval of the June 2026 List of New Lib Action Items PASSED (6-0)

11.D: Consider Approval of Community Council of South Ce Action Items PASSED (6-0)

11.E: Consider Approval of the Request for Proposal (RFP Action Items PASSED (6-0)

11.F: Consider Approval of the Service Delivery Agreemen Action Items PASSED (6-0)

11.G: Consider Approval of a Delegate and Alternate to t Action Items PASSED (6-0)

11.H: Consider Approval of the RFP 26-10 Enterprise Reso Action Items PASSED (6-0)

11.I: Consider Approval of the Renewal of the Fifth and Action Items PASSED (6-0)

11.J: Consider Approval and Execution of Deed Recordatio Action Items PASSED (6-0)

11.K: Consider Approval of HVAC Replacement at Lone Star Action Items PASSED (6-0)
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

11.L: Consider Approval of General Fund Budget Amendment Action Items PASSED (6-0)

11.M: Consider Approval of Capital & Contingency Funds f Action Items PASSED (6-0)

11.N: Consider Approval of Revenue Source and Fund Balan Action Items PASSED (6-0)

11.O: Consider Approval of the Fiscal Year (FY) 2026-202 Action Items PASSED (6-0)

12: Announcement and Adjournment General General

12.A: Future Meetings General General

12.A.1: Regular Board Meeting to be held on Monday, Augu General General

12.B: Adjournment General General

1.A: Call to Order Action Items PASSED (6-0)

1.B: Announcement by the President that a Quorum is Pres General General

2: Open Forum/Public Comment Public Hearing Public Hearing

3: Executive Session Executive Session Executive Session

3.A: Pursuant to Texas Government Code Sec. 551.074 - Person General General

3.B: Pursuant to Texas Government Code Sec. 551.074 - Person General General

3.C: Pursuant to Texas Government Code Sec. 551.071 Attorney General General

3.D: Pursuant to Texas Government Code Sec. 551.074 - Consid Action Items PASSED (6-0)

3.E: Pursuant to Texas Government Code Sec. 551.074 - Person Action Items PASSED (6-0)

3.F: Pursuant to Texas Government Code Sec. 551.072 - Delibe General General

4: Action on Items discussed in Executive Session Action Items PASSED (6-0)

4.A: Reorganization of the Board Attachments: ( 2 ) Reor General General

5: Non-Action Item Action Items PASSED (6-0)

5.A: Pledge to the U.S. and Texas Flags General General

5.B: Board of Trustees - Reaffirmation of the NBISD Visi General General

5.C: Board Recognition of Students & Staff Attachments: General General

6: Public Hearing on NBISD Federal Programs Attachments: Public Hearing Public Hearing

7: Public Hearing to Discuss the Fiscal Year (FY) 2026-2 Public Hearing Public Hearing

8: Consent Agenda - All items on the Consent Agenda are Consent PASSED (6-0)

8.A: Consider Approval and Possible Adoption of a Resolu Action Items PASSED (6-0)

8.B: Consider Approval of the Texas Education Agency (TE Action Items PASSED (6-0)

8.C: Consider Approval of Updates to the NBISD Board of Action Items PASSED (6-0)

8.D: Consider Approval of Increased Micro-Purchase Thres Action Items PASSED (6-0)

8.E: Consider Approval of the Minutes to the Regular Boa Consent PASSED (6-0)

8.F: Consider Approval of the Minutes to the Board Budge Consent PASSED (6-0)
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

9: Reports Reports Reports

9.A: Report of NBISD Counseling Services and Communities Reports Reports

9.B: Report on Future Focused 2030 Attachments: ( 2 ) Re Reports Reports

9.C: Report of Progress and Timeline for CREATE at Count Reports Reports

9.D: Report on Annual Climate Survey Results Attachments Reports Reports

9.E: Annual Report from the New Braunfels ISD Education Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Items -- 1. Opening Items

Item 10: Discussion Items -- 10. Discussion Items

Item 10.A: Discussion of Construction for Long Creek High School Traffic Impact Analysis and

Zipp Road Sidewalk Attachments: ( 4 ) Discussion of Construction for Long Creek High School

Traffic Impact Analysis and Zipp Road Sidewalk Ltr Discussion of Construction for Long Creek

High School Traffic Impact Analysis and Zipp Road Sidewalk - Pape Dawson Klein Meadows

Estimate Discussion of Construction for Long C -- 10.A. Discussion of Construction for Long

Creek High School Traffic Impact Analysis and Zipp Road Sidewalk Attachments: ( 4 )

Discussion of Construction for Long Creek High School Traffic Impact Analysis and Zipp Road

Sidewalk Ltr Discussio

Item 10.B: Discussion of HVAC Cycle Replacement at the Former Disciplinary Alternative

Education Program (DAEP) Facility, Which Will Now Serve as the Planning and Construction

Department Attachments: ( 2 ) Discussion of HVAC Cycle Replacement at the Former

Disciplinary Alternative Education Program (DAEP) Facility, Which Will Now Serve as the

Discussion of HVAC Cycle Replacement at the Former Disciplinary Al -- 10.B. Discussion of

HVAC Cycle Replacement at the Former Disciplinary Alternative Education Program (DAEP)

Facility, Which Will Now Serve as the Planning and Construction Department Attachments: ( 2

) Discussion of HVAC Cycle Replacement at

Item 10.C: Consensus regarding the Consent Agenda for the following month [Vote: PASSED (6

Yes, 0 No)] -- 10.C. Consensus regarding the Consent Agenda for the following month

Item 11: Action Items - All items on the Regular Agenda will be considered in Open Meeting.

The Regular Agenda includes reports and action items that may require discussion by the

Board of Trustees. [Vote: PASSED (6 Yes, 0 No)] -- 11. Action Items - All items on the

Regular Agenda will be considered in Open Meeting. The Regular Agenda includes reports and

action items that may require discussion by the Board of Trustees.

Item 11.A: Consider Approval of 2026-2027 Compensation Plan Attachments: ( 2 ) Consider

Approval of 2026-2027 Compensation Plan Ltr Consider Approval of 2026-2027 Compensation Plan

(Revised 6-11-26) [Vote: PASSED (6 Yes, 0 No)] -- 11.A. Consider Approval of 2026-2027

Compensation Plan Attachments: ( 2 ) Consider Approval of 2026-2027 Compensation Plan Ltr

Consider Approval of 2026-2027 Compensation Plan (Revised 6-11-26)

Item 11.B: Consider Approval of June 2026 Community Book Challenge Recommendation

Attachments: ( 2 ) Consider Approval of June 2026 Community Book Challenge Recommendation -

Ltr Consider Approval of June 2026 Community Book Challenge Recommendation - Report [Vote:
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

PASSED (6 Yes, 0 No)] -- 11.B. Consider Approval of June 2026 Community Book Challenge

Recommendation Attachments: ( 2 ) Consider Approval of June 2026 Community Book Challenge

Recommendation - Ltr Consider Approval of June 2026 Community Book Challenge Recommendat

Item 11.C: Consider Approval of the June 2026 List of New Library Materials for Purchase and

Book Donations Attachments: ( 5 ) 20260615 Consider Approval of the June 2026 List of New

Library Materials for Purchase and Book Donations - Ltr Consider Approval of the June 2026

List of New Library Materials for Purchase and Book Donations - June 2026 (Elementary)

Consider Approval of the June 2026 List of New Lib [Vote: PASSED (6 Yes, 0 No)] -- 11.C.

Consider Approval of the June 2026 List of New Library Materials for Purchase and Book

Donations Attachments: ( 5 ) 20260615 Consider Approval of the June 2026 List of New Library

Materials for Purchase and Book Donations - Ltr Consid

Item 11.D: Consider Approval of Community Council of South Central Texas (CCSCT) for PreK

Head Start Partnership Attachments: ( 2 ) Consider Approval of Community Council of South

Central Texas (CCSCT) for PreK Head Start Partnership - Ltr Consider Approval of Community

Council of South Central Texas (CCSCT) for PreK Head Start Partnership - Contract [Vote:

PASSED (6 Yes, 0 No)] -- 11.D. Consider Approval of Community Council of South Central Texas

(CCSCT) for PreK Head Start Partnership Attachments: ( 2 ) Consider Approval of Community

Council of South Central Texas (CCSCT) for PreK Head Start Partnership - Ltr Consi

Item 11.E: Consider Approval of the Request for Proposal (RFP) 26-01 Special Education

Service Providers/Consulting Attachments: ( 3 ) Consider Approval of the RFP 26-01 Special

Education Service Providers & Consulting - Ltr Consider Approval of the Request for Proposal

(RFP) 26-01 Special Education Service Providers & Consulting - Formal Solicitation Consider

Approval of the Request for Proposal (RFP) 26-01 [Vote: PASSED (6 Yes, 0 No)] -- 11.E.

Consider Approval of the Request for Proposal (RFP) 26-01 Special Education Service

Providers/Consulting Attachments: ( 3 ) Consider Approval of the RFP 26-01 Special Education

Service Providers & Consulting - Ltr Consider Approval of

Item 11.F: Consider Approval of the Service Delivery Agreement with Communities in Schools

(CIS) for 2026-2027 Attachments: ( 2 ) Consider Approval of the Service Delivery Agreement

with Communities in Schools (CIS) for 2026-2027 Ltr Consider Approval of the Service

Delivery Agreement with Communities in Schools Services for 2026-2027 - Agreement [Vote:

PASSED (6 Yes, 0 No)] -- 11.F. Consider Approval of the Service Delivery Agreement with

Communities in Schools (CIS) for 2026-2027 Attachments: ( 2 ) Consider Approval of the

Service Delivery Agreement with Communities in Schools (CIS) for 2026-2027 Ltr Consider Ap

Item 11.G: Consider Approval of a Delegate and Alternate to the 2026 Texas Association of

School Boards (TASB) Delegate Assembly Attachments: ( 1 ) Consider Approval of a Delegate

and Alternate to the 2026 Texas Association of School Boards (TASB) Delegate Assembly Ltr

[Vote: PASSED (6 Yes, 0 No)] -- 11.G. Consider Approval of a Delegate and Alternate to the

2026 Texas Association of School Boards (TASB) Delegate Assembly Attachments: ( 1 ) Consider

Approval of a Delegate and Alternate to the 2026 Texas Association of School Boards (TAS

Item 11.H: Consider Approval of the RFP 26-10 Enterprise Resource Planning (ERP) & Student

Information System (SIS) Attachments: ( 5 ) Consider Approval of the RFP 26-10 Enterprise

Resource Planning (ERP) & Student Information System (SIS) Ltr Consider Approval of the RFP

26-10 Enterprise Resource Planning (ERP) & Student Information System (SIS)-Formal

Solicitation - RFP 26-10 ER Consider Approval of the RF [Vote: PASSED (6 Yes, 0 No)] --
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

11.H. Consider Approval of the RFP 26-10 Enterprise Resource Planning (ERP) & Student

Information System (SIS) Attachments: ( 5 ) Consider Approval of the RFP 26-10 Enterprise

Resource Planning (ERP) & Student Information System (SIS) Ltr C

Item 11.I: Consider Approval of the Renewal of the Fifth and Final Year of the Southeast

Service Corporation Custodial Contract Attachments: ( 4 ) Consider Approval of the Renewal

of the Fifth and Final Year of the SSC Custodial Contract Ltr Consider Approval of the

Renewal of the Fifth and Final Year of the SSC Custodial Contract_SSC Proposal Consider

Approval of the Renewal of the Fifth and Final Year of t [Vote: PASSED (6 Yes, 0 No)] --

11.I. Consider Approval of the Renewal of the Fifth and Final Year of the Southeast Service

Corporation Custodial Contract Attachments: ( 4 ) Consider Approval of the Renewal of the

Fifth and Final Year of the SSC Custodial Contract Ltr Con

Item 11.J: Consider Approval and Execution of Deed Recordation Affidavit Edwards Aquifer

Protection Plan for the NBHS Project, as required by Texas Commission on Environmental

Quality (TCEQ) Attachments: ( 3 ) Consider Approval and Execution of Deed Recordation

Affidavit Edwards Aquifer Protection Plan for the NBHS Project, as required by TCEQ Consider

Approval and Execution of Deed Recordation Affidavit Edw [Vote: PASSED (6 Yes, 0 No)] --

11.J. Consider Approval and Execution of Deed Recordation Affidavit Edwards Aquifer

Protection Plan for the NBHS Project, as required by Texas Commission on Environmental

Quality (TCEQ) Attachments: ( 3 ) Consider Approval and Execution of

Item 11.K: Consider Approval of HVAC Replacement at Lone Star Early Childhood Center

Attachments: ( 3 ) Consider Approval of HVAC Replacement at Lone Star Early Childhood Center

- ltr Consider Approval of HVAC Replacement at Lone Star Early Childhood Center - Southland

Industries BuyBoard Proposal Consider Approval of HVAC Replacement at Lone Star Early

Childhood Center - ALC Proposal [Vote: PASSED (6 Yes, 0 No)] -- 11.K. Consider Approval of

HVAC Replacement at Lone Star Early Childhood Center Attachments: ( 3 ) Consider Approval of

HVAC Replacement at Lone Star Early Childhood Center - ltr Consider Approval of HVAC

Replacement at Lone Star Early Chil

Item 11.L: Consider Approval of General Fund Budget Amendment #4 Attachments: ( 2 ) Consider

Approval of General Fund Budget Amendment #4 Ltr Consider Approval of General Fund Budget

Amendment #4 - Proposed General Fund Budget Amendment #4 (Uploaded 06-15-26) [Vote: PASSED

(6 Yes, 0 No)] -- 11.L. Consider Approval of General Fund Budget Amendment #4 Attachments: (

2 ) Consider Approval of General Fund Budget Amendment #4 Ltr Consider Approval of General

Fund Budget Amendment #4 - Proposed General Fund Budget Amendment #4 (Uplo

Item 11.M: Consider Approval of Capital & Contingency Funds for One-Time Projects

Attachments: ( 2 ) Consider Approval of Capital & Contingency Funds for One-Time Projects

Ltr Consider Approval of Capital & Contingency Fund for One-Time Projects - Cabinet Approved

One-Time Expenditures & Capital Requests [Vote: PASSED (6 Yes, 0 No)] -- 11.M. Consider

Approval of Capital & Contingency Funds for One-Time Projects Attachments: ( 2 ) Consider

Approval of Capital & Contingency Funds for One-Time Projects Ltr Consider Approval of

Capital & Contingency Fund for One-Time Projects

Item 11.N: Consider Approval of Revenue Source and Fund Balance Commitments as of June 30,

2026 Attachments: ( 2 ) Consider Approval of Revenue Source and Fund Balance Commitments as

of June 30, 2026 Ltr Consider Approval of Revenue Source and Fund Balance Commitments as of

June 30, 2026 - Listing of Funds Requiring Commitments [Vote: PASSED (6 Yes, 0 No)] -- 11.N.
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

Consider Approval of Revenue Source and Fund Balance Commitments as of June 30, 2026

Attachments: ( 2 ) Consider Approval of Revenue Source and Fund Balance Commitments as of

June 30, 2026 Ltr Consider Approval of Revenue Source and F

Item 11.O: Consider Approval of the Fiscal Year (FY) 2026-2027 General Fund, Child Nutrition

Fund, Interest and Sinking Fund Budgets by Function Attachments: ( 4 ) Consider Approval of

the Fiscal Year (FY) 2026-2027 General Fund, Child Nutrition Fund, Interest and Sinking Fund

Budgets by Function_ltr Consider Approval of the Fiscal Year 2026-2027 General Fund, Child

Nutrition Fund, Interest and S-2026-2027 A [Vote: PASSED (6 Yes, 0 No)] -- 11.O. Consider

Approval of the Fiscal Year (FY) 2026-2027 General Fund, Child Nutrition Fund, Interest and

Sinking Fund Budgets by Function Attachments: ( 4 ) Consider Approval of the Fiscal Year

(FY) 2026-2027 General Fund, Child Nutrition

Item 12: Announcement and Adjournment -- 12. Announcement and Adjournment

Item 12.A: Future Meetings -- 12.A. Future Meetings

Item 12.A.1: Regular Board Meeting to be held on Monday, August 10, 2026, at the NBISD

Administration Center Boardroom at 6:00 pm -- 12.A.1. Regular Board Meeting to be held on

Monday, August 10, 2026, at the NBISD Administration Center Boardroom at 6:00 pm

Item 12.B: Adjournment -- 12.B. Adjournment

Item 1.A: Call to Order [Vote: PASSED (6 Yes, 0 No)] -- 1.A. Call to Order

Item 1.B: Announcement by the President that a Quorum is Present and that the Notice has

Been Posted in the Time and Manner Required by Law -- 1.B. Announcement by the President

that a Quorum is Present and that the Notice has Been Posted in the Time and Manner Required

by Law

Item 2: Open Forum/Public Comment -- 2. Open Forum/Public Comment

Item 3: Executive Session -- 3. Executive Session

Item 3.A: Pursuant to Texas Government Code Sec. 551.074 - Personnel -- 3.A. Pursuant to

Texas Government Code Sec. 551.074 - Personnel

Item 3.B: Pursuant to Texas Government Code Sec. 551.074 - Personnel - Continuous

Superintendent Performance Review -- 3.B. Pursuant to Texas Government Code Sec. 551.074 -

Personnel - Continuous Superintendent Performance Review

Item 3.C: Pursuant to Texas Government Code Sec. 551.071 Attorney Consultation Regarding

Legal Issues Related to Board Member Roles and Responsibilities and Reorganization -- 3.C.

Pursuant to Texas Government Code Sec. 551.071 Attorney Consultation Regarding Legal Issues

Related to Board Member Roles and Responsibilities and Reorganization

Item 3.D: Pursuant to Texas Government Code Sec. 551.074 - Consider and Discuss Roles and

Responsibilities of Board Members [Vote: PASSED (6 Yes, 0 No)] -- 3.D. Pursuant to Texas

Government Code Sec. 551.074 - Consider and Discuss Roles and Responsibilities of Board

Members

Item 3.E: Pursuant to Texas Government Code Sec. 551.074 - Personnel - Consider and Discuss

Reorganization of the Board [Vote: PASSED (6 Yes, 0 No)] -- 3.E. Pursuant to Texas

Government Code Sec. 551.074 - Personnel - Consider and Discuss Reorganization of the Board
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NEW BRAUNFELS ISD -- NEW BRAUNFELS ISD Board of Trustees Regular Meeting (Continued)

Item 3.F: Pursuant to Texas Government Code Sec. 551.072 - Deliberation Regarding the

Purchase, Exchange, Lease or Value of Real Property -- 3.F. Pursuant to Texas Government

Code Sec. 551.072 - Deliberation Regarding the Purchase, Exchange, Lease or Value of Real

Property

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEW BRAUNFELS

ISD (Comal County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nbisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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