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RAINS ISD (RAINS COUNTY, TX)

RAINS ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for RAINS ISD (Rains County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,669 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RAINS ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-09-14

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RAINS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: OPENING - CALL TO ORDER, PLEDGE(S) OF ALLEGIANCE & IN Action Items PASSED (7-0)
Il: PUBLIC COMMENT Description: Persons wishing to addre Public Hearing Public Hearing
Ill: ITEMS FOR DISCUSSION AND/OR ACTION Action Items PASSED (7-0)
I1I.A: Consent Agenda Consent PASSED (7-0)
III.LA.1: Minutes of Previous Meeting(s) Description: Min Consent PASSED (7-0)

111.A.2: Financial Reports Description: Financial report
111.A.3: Contract with Rains County Appraisal District f
IIl.LA.4: Skyward Invoice, Purchase over $50,000- Board P
I11.B: Academics and Student Services

I11.B.1: Consider and Approve Teacher Certification Reco
III.C: Superintendent Reports

111.C.1: District Activities, Facilities, and Projects D

111.C.2: Consider and Approve Appointments to the Local

111.C.3: Consider and Approve the Updated Rains ISD Mult

111.C.4: Consider and Approve the Updated Rains ISD Reun

IV: PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION

IV.A: Personnel Changes/Update
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Reports

Action Items
Action Items
General

Action Items
Reports

Action Items
Action Items
Action Items
Action Items
Action Items

Reports

Reports

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Reports
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RAINS ISD -- RAINS ISD Board of Trustees Work_session Meeting (Continued)

IX: ADJOURNMENT General General

V: CLOSED SESSION Executive Session Executive Session
V.A: Personnel, Texas Government Code Sec. 551.074 Descript General General

V.B: Student Discipline, Texas Government Code Sec. 551.082 Public Hearing Public Hearing
V.C: Security, Texas Government Code Sec. 551.076 & Sec. 551.0 General General

V.D: Consultation with Attorney, Texas Government Code Sec. General General

VI: ACTION IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION Action ltems PASSED (7-0)

VII: BOARD CORRESPONDENCE, HANDOUTS (As Available) Descr General General

VIII: BOARD TRAINING WORKSHOP General General

VIII.A: Team of Eight Training -- Dr. Sedric Clark, Regio General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: OPENING - CALL TO ORDER, PLEDGE(S) OF ALLEGIANCE & INVOCATION Description: UNITED
STATES FLAG | pledge allegiance to the Flag of the United States of America, and to the

Republic for which it stands, one nation under God, indivisible, with liberty and justice

for all. TEXAS FLAG Honor the Texas flag; | pledge allegiance to thee, Texas, one state

under God, one and indivisible. [Vote: PASSED (7 Yes, 0 No)] -- I. OPENING - CALL TO ORDER,
PLEDGE(S) OF ALLEGIANCE & INVOCATION Description: UNITED STATES FLAG | pledge allegiance to
the Flag of the United States of America, and to the Republic for which it stands, one

nation under God, indivisible, wi

Item II: PUBLIC COMMENT Description: Persons wishing to address the Board of Trustees must
fill out a public comment sign-up form and submit it to the Administrative Assistant to the

Board prior to the meeting. The Board cannot deliberate on any subject matter that is not
included on the agenda. BED (LOCAL) -- Il. PUBLIC COMMENT Description: Persons wishing to
address the Board of Trustees must fill out a public comment sign-up form and submit it to

the Administrative Assistant to the Board prior to the meeting. The Board cannot deliberate

on any

Item Ill: ITEMS FOR DISCUSSION AND/OR ACTION [Vote: PASSED (7 Yes, 0 No)] -- lll. ITEMS FOR
DISCUSSION AND/OR ACTION

Item 11I.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- lllLA. Consent Agenda

Item 111.A.1: Minutes of Previous Meeting(s) Description: Minutes become official when
approved by the Board of Trustees. [Vote: PASSED (7 Yes, 0 No)] -- lllLA.1. Minutes of
Previous Meeting(s) Description: Minutes become official when approved by the Board of
Trustees.

Item 111.A.2: Financial Reports Description: Financial reports for the previous month are

provided. Attachments: (4 ) NON PAYROLL August 2026 9/3/2026 at 2:45 PM EXP August 2026
9/3/2026 at 2:46 PM PAYROLL August 2026 9/3/2026 at 2:46 PM August 2026 Cash Report 9/3/2026
at 2:46 PM -- lIl.A.2. Financial Reports Description: Financial reports for the previous

month are provided. Attachments: (4 ) NON PAYROLL August 2026 9/3/2026 at 2:45 PM EXP
August 2026 9/3/2026 at 2:46 PM PAYROLL August 2026 9/3/2026 at 2:46 PM August
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RAINS ISD -- RAINS ISD Board of Trustees Work_session Meeting (Continued)

Item I11.A.3: Contract with Rains County Appraisal District for Tax Assessment and
Collection Services [Vote: PASSED (7 Yes, 0 No)] -- lll.A.3. Contract with Rains County
Appraisal District for Tax Assessment and Collection Services

Item I1.A.4: Skyward Invoice, Purchase over $50,000- Board Policy CH(LOCAL) Description:
Board Policy CH(LOCAL) states: The Board delegates to the Superintendent the authority to
make budgeted purchases for goods or services. However, any single, budgeted purchase of
goods or services that costs $50,000 or more, regardless of whether the goods or services
are competitively purchased, shall require Board approv [Vote: PASSED (7 Yes, 0 No)] --
Ill.A.4. Skyward Invoice, Purchase over $50,000- Board Policy CH(LOCAL) Description: Board
Policy CH(LOCAL) states: The Board delegates to the Superintendent the authority to make
budgeted purchases for goods or services. However, any singl

Iltem 111.B: Academics and Student Services -- IlI.B. Academics and Student Services

Item 111.B.1: Consider and Approve Teacher Certification Recommendation for District of
Innovation (DOI) Exemption [Vote: PASSED (7 Yes, 0 No)] -- IIl.B.1. Consider and Approve
Teacher Certification Recommendation for District of Innovation (DOI) Exemption

Item 111.C: Superintendent Reports -- I1I.C. Superintendent Reports

Item I11.C.1: District Activities, Facilities, and Projects Description: The Superintendent

will share information with the Board on district activities, facilities, and projects. Any

items that would require Board action will be presented along with the report. [Vote: PASSED
(7 Yes, 0 No)] -- Ill.C.1. District Activities, Facilities, and Projects Description: The
Superintendent will share information with the Board on district activities, facilities, and
projects. Any items that would require Board action will be presented alon

Item 111.C.2: Consider and Approve Appointments to the Local School Library Advisory Council
(LSLAC) for the 2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- Ill.C.2. Consider and
Approve Appointments to the Local School Library Advisory Council (LSLAC) for the 2026-2027
School Year

Item 111.C.3: Consider and Approve the Updated Rains ISD Multi-Hazard Emergency Operations
Plan (MHEOP) [Vote: PASSED (7 Yes, 0 No)] -- 111.C.3. Consider and Approve the Updated Rains
ISD Multi-Hazard Emergency Operations Plan (MHEOP)

Item 111.C.4: Consider and Approve the Updated Rains ISD Reunification Annex [Vote: PASSED
(7 Yes, 0 No)] -- lll.C.4. Consider and Approve the Updated Rains ISD Reunification Annex

Item IV: PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION [Vote: PASSED (7 Yes, 0 No)] -- IV.
PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION

Item IV.A: Personnel Changes/Update -- IV.A. Personnel Changes/Update
Item IX: ADJOURNMENT -- IX. ADJOURNMENT
Item V: CLOSED SESSION -- V. CLOSED SESSION

Item V.A: Personnel, Texas Government Code Sec. 551.074 Description: Sec. 551.074 - To
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, or hear a complaint or charge against an officer

or employee. -- V.A. Personnel, Texas Government Code Sec. 551.074 Description: Sec. 551.074
- To deliberate the appointment, employment, evaluation, reassignment, duties, discipline,
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RAINS ISD -- RAINS ISD Board of Trustees Work_session Meeting (Continued)

or dismissal of a public officer or employee, or hear a complaint or charge ag

Item V.B: Student Discipline, Texas Government Code Sec. 551.082 Description: Sec. 551.082-
To deliberate in a case involving discipline of a public school child, unless the child's

parent requests an open hearing in writing. -- V.B. Student Discipline, Texas Government

Code Sec. 551.082 Description: Sec. 551.082- To deliberate in a case involving discipline of

a public school child, unless the child's parent requests an open hearing in writing.

Item V.C: Security, Texas Government Code Sec. 551.076 & Sec. 551.089 Description: Sec.
551.076- To deliberate the deployment, or specific occasions for implementation, of security
personnel or devices or a security audit. Sec. 551.089- To deliberate security assessments
or deployments relating to information resources technology, certain network security
matters, or related critical infrastructure, personnel, and device -- V.C. Security, Texas
Government Code Sec. 551.076 & Sec. 551.089 Description: Sec. 551.076- To deliberate the
deployment, or specific occasions for implementation, of security personnel or devices or a
security audit. Sec. 551.089- To deliberate security

Item V.D: Consultation with Attorney, Texas Government Code Sec. 551.071 Description: Sec.
551.071- To consult with its attorney when the board seeks advice about pending or
contemplated litigation or a settlement offer, or when the attorney will have an ethical

duty of confidentiality. -- V.D. Consultation with Attorney, Texas Government Code Sec.
551.071 Description: Sec. 551.071- To consult with its attorney when the board seeks advice
about pending or contemplated litigation or a settlement offer, or when the attorney will

have

Item VI: ACTION IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --
VI. ACTION IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION

Item VII: BOARD CORRESPONDENCE, HANDOUTS (As Available) Description: The Superintendent has
placed this item on the agenda for the purpose of sharing miscellaneous

correspondence/information item(s) that may be of interest to Board members. -- VII. BOARD
CORRESPONDENCE, HANDOUTS (As Available) Description: The Superintendent has placed this item
on the agenda for the purpose of sharing miscellaneous correspondence/information item(s)

that may be of interest to Board members.

Item VIII: BOARD TRAINING WORKSHOP -- VIIl. BOARD TRAINING WORKSHOP

Item VIII.A: Team of Eight Training -- Dr. Sedric Clark, Region 7 Description: Region 7
Field Service Agent, Dr. Sedric Clark, will conduct the Team of Eight Training. -- VIII.A.
Team of Eight Training -- Dr. Sedric Clark, Region 7 Description: Region 7 Field Service
Agent, Dr. Sedric Clark, will conduct the Team of Eight Training.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RAINS ISD
(Rains County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. rainsisd. org
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RAINS ISD -- RAINS ISD Board of Trustees Work_session Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



